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Introduction 
 
 
Overview 
 
The Eurasia Foundation is a grantmaking and operating foundation focusing on civil 
society, public administration and policy, and private enterprise development. Through 
grants and projects, the Foundation works in Armenia, Azerbaijan, Belarus, Georgia, 
Kazakhstan, the Kyrgyz Republic, Moldova, Russia, Tajikistan, Turkmenistan, Ukraine 
and Uzbekistan.   
 
As the Soviet Union disbanded to create these independent states, their citizens were 
faced with daunting challenges in many areas.  The Eurasia Foundation has worked for 
nearly ten years to address some of these challenges by providing assistance to many of 
the most promising institutions and individuals that seek to create market economies, 
strengthen civil society, and ensure more responsible local governance.   
 
The U.S. Government (USG) authorized the creation of the Foundation in 1992 in an 
effort to provide a source of support for some of the thousands of individuals then 
seeking outside assistance in reforming their societies on the spot.  The Foundation 
awarded its first grant in 1993.  Though experimental at the time, the Foundation has 
succeeded in awarding over 6,500 grants to non-profit organizations for a total of more 
than $130 million. In addition to managing grant programs, the Foundation directly 
implements several projects in areas where achievement of its goals requires more 
comprehensive efforts.   
 
The Foundation is independent, privately-managed, and responsive to the needs and 
developments in the twelve countries of the New Independent States (NIS).  During 
FY02, the Foundation was comprised of regional grant and project offices in Almaty, 
Baku, Kyiv, Moscow, Saratov, Tashkent, Tbilisi, Vladivostok, and Yerevan.  In addition, 
the Foundation maintains representative grant offices to extend its reach beyond the 
regional offices. The Foundation’s headquarters is located in Washington, D.C. 
 
The Foundation's philosophy centers on the belief that people helping themselves can 
bring about the most effective and sustainable change.  With an eye to the future, the 
Foundation is working to build cabability in its field offices with the ultimate goal that 
they will be able to design programs, deliver grants and raise funds on their own.  With a 
strong infrastructure of grant and project offices, experienced local staff, and a broad 
portfolio of highly innovative cross-sectoral and cross-border projects, the Eurasia 
Foundation's field offices are poised to evolve into truly independent philanthropic 
institutions.   
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Table II. Grant Volume FY93-FY02

Fiscal Number of Total Amount Average Grant 
Year Grants Awarded Awarded Size

(In Millions)

FY93 31 $1.5 $48,000
FY94 240 $9.9 $41,000
FY95 587 $14.6 $25,000
FY96 771 $15.0 $19,000
FY97 802 $15.8 $20,000
FY98 1065 $19.8 $19,000
FY99 970 $18.2 $19,000
FY00 559 $9.7 $17,000
FY01 773 $13.9 $18,000
FY02 611 $13.3 $22,000
TOTAL 6,409 $132 $25,000

Grants Awarded by Country, 10/1/01 - 9/30/02

Country Grant $ Number % of Total $

Armenia $1,199,626 64 9.00%

Azerbaijan $1,321,056 56 9.91%

Belarus $680,489 8 5.11%

Georgia $1,130,587 50 8.48%

Kazakhstan $1,069,556 58 8.03%

Kyrgyz Republic $467,152 35 3.51%

Moldova $63,147 3 0.47%

Russia $5,212,477 211 39.11%

Tajikistan $370,588 22 2.78%

Turkmenistan $188,705 10 1.42%

Ukraine $649,123 52 4.87%

Uzbekistan $973,659 42 7.31%
TOTAL $13,326,165 611 100%
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Cooperation and Collaboration with USG and Other Partners 
 
The Eurasia Foundation collaborates closely with USAID, technical assistance providers 
supported by USAID, and other organizations and donors.   
 
Examples of Collaboration 
 
In Kazakstan, the Almaty regional office partnered with several USG sponsored 
programs, including the National Democratic Institute (NDI), Counterpart International 
and the Urban Institute. It also co-sponsored a number of programs with the Dutch 
development institution HIVOS, Volunteer Service Overseas and local government 
entities. 
 
In Azerbaijan, the EF field office collaborated with USG-sponsored programs such as 
Farmer-to-Farmer and Land O'Lakes in its work to help develop Azerbaijan's agricultural 
sector. It also worked with the Council of Europe on a grant to the Baku Press Club, and 
collaborated with Open Society Institute on a number of grants, including one to the 
Akhundov State Library of Azerbaijan.  
 
Carnegie Partnership 
 
A major new undertaking in the South Caucasus region is the Caucasus Research 
Resource Center Project (CRRC).  In FY02 the Foundation entered into partnership with 
the Carnegie Corporation of New York to implement this project. It entails the creation of 
a network of resource centers—one each in Baku, Tbilisi and Yerevan—to strengthen 
efforts by social scientists researching topics relevant to contemporary public policy 
formation.  One partner university in each country has been selected following a 
competitive review process. The universities are: Tchavtchavadze State University of 
Languages and Culture in Tbilisi, Georgia; Yerevan State University in Armenia, and 
Khazar University in Baku, Azerbaijan. The Foundation plans to launch all three centers 
in early 2003. 
 
YUKOS Partnership 
 
In an historic agreement, the Eurasia Foundation and the YUKOS Oil Company 
announced a $1.15 million development program in May, aimed at supporting small 
businesses and community development in Russia.  The 15-month program is a 
precedent-setting partnership between a Russian multinational corporation and an 
American non-profit foundation. YUKOS, one of Russia's leading private-sector oil 
companies, will donate more than $1 million to the program, while the Eurasia 
Foundation will contribute more than $100,000. Competitions are being held in various 
Russian regions to distribute the combined grant pool. 
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Raising and Leveraging Funds 
 
Since its inception, the Foundation has raised or leveraged nearly $41 million in non-U.S. 
Government (USG) funds from foundations, foreign governments, corporations and 
private citizens for its programs.  The Foundation continues to expand its donor base, 
having raised and leveraged nearly $6.2 million from non-USG sources in FY02.  Major 
donations in FY02 include:  
 
n $1 million from YUKOS Oil Company for grantmaking in several Russian regions;  
n $212,000 from the Volga Federal Administration of Russia for grantmaking in the 

region;  
n $186,000 from the United Kingdom's Foreign and Commonwealth Office for public 

policy institute development in the South Caucasus region; 
n $800,000 from the World Bank for EERC;  
n $300,000 from the Finland Ministry for Foreign Affairs for EERC;  
n $300,000 from the Global Development Network for EERC; and 
n $236,000 from the Swedish International Development Cooperation Agency for MVF. 

 
 

 

Table III.  Funds Raised FY95-FY02

Fiscal Year Funds Committed
FY95 $10,000
FY96 $4,800,000
FY97 $4,500,000
FY98 $5,200,000
FY99 $8,300,000
FY00 $7,060,000
FY01 $6,176,000
FY02 $6,196,500
Total $42,242,500
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II. The Grantmaking Program, Evaluation 
and Grant Results 
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The Grantmaking Program 
 
 
In FY02, the Eurasia Foundation awarded more than $13.3 million through 611 grants to 
non-profit organizations working in the former Soviet Union.  The number of grants 
made is lower than the number made for FY01 due to an increase in the average size of 
grants from $18,000 to $22,000.  The Foundation’s grantmaking consists of both open-
door grants, where initiatives stem from the ideas of potential grantees, and targeted 
grants comprised of competitions, invited proposals and institutional development grants. 
 
In preparing the program strategies for FY02, field offices continued to identify a number 
of fields of interest within the Foundation's mandate that resulted in guided grantmaking 
for more focused results.  With this approach, field staff applied knowledge of country 
trends, needs and experience to both the development of the Foundation's grant portfolio 
and to programs funded by other donors.  Generally, each office selected at least one field 
of interest in each of the Foundation's three program areas (private enterprise 
development, public administration and policy, civil society development).  Examples of 
fields of interest in FY02 include: 
 
• Small/medium enterprise development and and advocacy (Armenia, Azerbaijan, 

Georgia, Kazakhstan, Russia, Ukraine) 
• Local self-governance (Armenia, Georgia, Kyrgyzstan) 
• Increased capacity for public policy research and development (Kazakhstan, South 

Caucasus, Uzbekistan) 
 
In many cases programs employed a cross-programmatic approach that engaged more 
than one sector (business, government, the media, academia) to address local problems. 
 
Private Enterprise Development 
 
In the FY02 operating plans, program staff in many of the Foundations field offices made 
small business development and advocacy a major area of program investment.   
 
These efforts are already producing results.  Following the Foundation’s contribution to 
the adoption of federal deregulation laws, the Moscow office implemented a regional 
business advocacy program in St. Petersburg, Novgorod, Nizhny Novgorod, and Tomsk.  
In Georgia, advocacy grants are helping associations build membership and fight 
debilitating regulation.  In Armenia, where information and communications technology 
was a focal point, the Foundation’s program has found opportunities to fuel the sector by 
improving the regulatory framework and enhancing the qualifications of technology 
specialists. 
 
In Azerbaijan, in addition to working through business associations to stimulate 
agribusiness production and meet local consumer needs, EF helped found the Business 
Development Alliance designed to improve the environment for the emergence of new 
businesses. 
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Field offices also took advantage of experience in other regions by tapping into the 
Foundation’s Business Advocacy Affinity Group.  The Armenia office, for example, 
drew heavily from Georgia materials in developing its FY02 competition, which resulted 
in six grants for a total of $180,000. 
 
Civil Society 
 
Community development and philanthropy was identified as a major focus last year in 
the civil society program area.  Among other results, the Foundation's emphasis on this 
field has given a boost to the sensational growth of the socially-active schools movement 
to over 200 communities throughout Siberia, the Urals, and now increasingly into other 
NIS countries.  The movement is self-sustaining and has even refused to accept large-
scale capitalization from donors in favor of slow but relentless organic growth.  A key 
player in this movement is a growing network of NGO resource centers.  Last summer 
the Eurasia Foundation conducted a comprehensive evaluation of its work over several 
years with NGO resource centers in Russia covering five cities.  Preliminary results 
indicate that the centers have successfully promoted social partnerships and mobilized 
municipal and private funds for civic projects.   
 
Public Administration and Policy 
 
In the FY02 operating plans, the program staff in several field offices undertook to “put 
the public back in public administration” by promoting public-private partnerships to 
create agendas, capacity, and momentum for public policy change in targeted areas.  EF 
offices continue to build the capacity of local governments to allow public participation 
through information access centers, public debates and hearings, information centers, and 
social marketing campaigns. Building the capacity of local officials has become of 
particular importance in countries like Uzbekistan, which are only now seriously 
pursuing a comprehensive economic reform agenda.   
 
Grantees have also worked to created more transparency in local budgeting.  For 
instance, the Democrat Meskhs Union (DMU) in Georgia, obtained copies of the local 
government budget and meticulously scrutinized both the revenue and expenditures.  
Upon detecting instances of abuse, DMU published a monthly bulletin explaining the 
violations in clear language and distributing it.  Expenditures fell significantly in the 
months following the publication of abuses.   
 
Institutional Development Grants 
 
Institutional development grants are intended to provide operational support to our most 
successful and strategically important grantees to increase their institutional depth, 
enhance their financial stability, and build professional contacts with like-minded 
organizations.  The Foundation's plan to award instutional development grants that 
strengthen organizations to achieve financial independence was implemented in FY02.  
The first institutional development grants were made to the Independent Consumers’ 
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Union in Azerbaijan, the Association of Regional Small Business Support in Russia, and 
the Leontiev Center in Moscow.  All grantmaking offices continue to work with 
organizations that might be eligible for institutional development assistance in the future.   
 
Cross-Border Initiatives 
 
With its network of offices in all 12 countries of the NIS, the Foundation is uniquely 
positioned to engage in cross-border initiatives to solve problems and issues that are not 
contained by geographical borders.  The Foundation was extremely active in cross-border 
initiatives during FY02 ranging from the South Caucasus Cooperation Program (SCCP) 
its established program in the Caucasus, to a fact-finding trip to Kaliningrad, Russia to 
survey the environment for cross-border work with its neighbors.   
 
Ferghana Valley 
 
In the Ferghana Valley of Central Asia, the Foundation is engaged in cross-border 
activities in Tajikistan, Kyrgyzstan and Uzbekistan.  A pilot program was launched in 
FY02 that is based on a model whereby grants with the same goals are made in each of 
the countries to achieve maximum results.  In FY02 two partnership projects were funded 
to strengthen cross-border cooperation, trade and trust.  The first promoted broadcast 
media's role as a source of independent information by supporting a television station in 
each country to cooperate on a television series that addresses common issues of 
importance.  The second project supported the establishment of student legal clinics on 
both sides of the Kyrgyz-Uzbek border to help ease cross-border trade and travel.   
 
Kaliningrad 
 
Research and analysis was conducted during FY02 for a cross border program for the 
Kaliningrad region of Russia. In the fall of 2002, the Foundation's Kaliningrad initiative 
was launched to strengthen the ties between this increasingly isolated enclave and its 
immediate neighbors, Poland and Lithuania.  This targeted program aims to support 
grassroots institutions (NGOs, business associations, and independent media) and 
develop a local policy research capacity on Russia-European Union (EU) relations.  The 
goal of this program is to create and promote grassroots models of cooperation that 
Russia and the EU can utilize to strengthen and deepen their relationship, not only in 
Kaliningrad, but also in other western border regions of Russia.   
 
South Caucasus Cooperation Program 
 
In FY02, the Foundation's South Caucasus Cooperation Program (SCCP) continued its 
efforts to facilitate greater contact and cooperation among organizations in Armenia, 
Azerbaijan and Georgia.  Through cross-border work, the SCCP seeks to create conditions 
that will improve economic and political stability at the grassroots level.  In FY02, SCCP 
made 72 grants to organizations in all three countries totaling more than $1 million. For 
FY02, the SCCP focused its efforts in spheres where cross-border projects have proven to be 
effective in the past. These included the following areas: 
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Adoption and Implementation of International Standards 
Armenia, Azerbaijan and Georgia face similar obstacles integrating into European and 
international structures and conventions. Inappropriate standards, Soviet-era legislation, 
and outdated systems of professional education and accreditation must be reformed 
before the three countries are able to participate fully in European and international 
institutions. In FY02, SCCP financed two linkage projects focused on adopting 
international standards, harmonizing practices, and establishing appropriate certification 
programs in the fields of banking and accounting/financial reporting. The banking project 
will produce vocational training modules to upgrade the knowledge of banking personnel 
knowledge and improve their performance. The project consisted of 3 grants totaling 
$81,825. The accounting project will strengthen the cooperative network between the 
three national accounting associations and will create a unified approach to certifying 
new professionals in the field. The project consisted of 3 grants totaling $84,326.  
 
Confidence Building Measures 
Building trust is essential for fostering regional cooperation, especially in the conflict-
prone South Caucasus. Fostering regional dialogue between the three countries is one 
avenue for building confidence. Citizens of Armenia, Azerbaijan and Georgia must feel 
that they are equal participants in such exchanges. In FY02, SCCP sought to increase 
participation in regional public forums by supporting cross-border projects linking 
independent media outlets. This support included a $69,645 grant to Crossroads, the only 
television news program that is broadcast throughout the region. SCCP also awarded 
three grants totaling $104,839 to support Radio Bridge, a talk radio program that covers 
regional issues and is facilitated by hosts in all three countries.  
 
Promoting Regional Markets 
The economies of Armenia, Azerbaijan and Georgia are hindered by a lack of regional 
integration and their isolation from international export markets. The internal markets of the 
three countries are often too small to be profitable on their own, but cross-border cooperation 
among South Caucasus industries is virtually non-existent. Combining resources in any given 
industry or sector can greatly facilitate access to export markets, and, in turn, encourage 
economic growth. In order to encourage region-wide economic development in the South 
Caucasus, SCCP continued to support cross-border collaborative projects that improve 
marketing techniques, information exchange and contribute to the development of regional 
export markets. For example, SCCP financed a $33,338 project to integrate the national 
tourism industries of the region by introducing a regional online search and reservation 
system. In another example, SCCP awarded 3 grants totaling $101,755 to support a series of 
technical and marketing trainings and exchange opportunities for farmers. 
 
Public Policy Institutes 
SCCP continued its long-term public policy initiative in the South Caucasus by co-
hosting a seminar entitled “Marketing Public Policy: Determining Public Opinion and 
Impacting Government Policy” in June 2002. SCCP’s grant competition focused on 
policy research and recommendations for regional and international economic integration 
and resulted in 12 contact grants totaling $29,414 followed by 9 linkage grants totaling 
$270,360. The three linkage projects involve researching specific areas of economic 
policy that could benefit from cross-border integration, namely telecommunications, 
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agricultural trade, and transport. The grantees were also to collaborate with Western 
public policy institutes to produce detailed monographs on the existing policy research in 
these fields and develop recommendations to be submitted to the three national 
governments.  
 
Evaluation and Grant Results 
 
Two years ago, the Eurasia Foundation embarked on an ambitious program to build 
sophisticated evaluation into the fabric of its grantmaking work.  Today, the Foundation 
has a staff of two full-time evaluation specialists, and continues a robust training effort 
for all program staff.  The Foundation also relies on the services of outside experts to 
assist in the implementation of its evaluation strategy. 
 
Evaluation 
 
One of the Foundation’s key operating principles is to rely on evaluation to learn lessons 
from past grantmaking that guide its future program direction.  With that in mind, in 
FY02, the Eurasia Foundation undertook several large-scale evaluation efforts, including 
the following initiatives: 
 
• A Foundation-wide impact evaluation of business education projects 
 
• Eight cluster evaluations of regional Foundation programs.  Cluster evaluations were 

conducted on: 
1. A three-year program in support of NGO Resource Centers in Russia 
2. Grants to support libraries in Kazakhstan 
3. Projects promoting the development of credit unions in Azerbaijan 
4. Projects related to territorial self-governing organizations in Russian Far East 
5. Projects promoting the development of credit unions in the Russian Far East 
6. Projects in support of business associations in Armenia 
7. Projects strengthening public dialogue in Armenia 
8. Projects in support of student legal clinics in Kyrgyzstan 

 
• Five baseline evaluations were conducted on the following topics:  

1. Public participation in policy formation and implementation (Armenia) 
2. Regional tourism development (Armenia, Azerbaijan, and Georgia) 
3. Establishment of sustainable media associations and support organizations 

(Azerbaijan) 
4. Development of the non-energy production sectors of the economy in Azerbaijan 
5. Promotion of policy-making capacity in the Caucasus 
 

• A Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis and strategic 
plan for the Foundation’s first institutional development grantee – the Independent 
Consumers Union in Azerbaijan 

 
• Grants to build up local evaluation capacity in NIS countries:  
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1. The Institute for Urban Economics received a grant to introduce an effective 
mechanism for program evaluation in municipal management in three cities of 
Russia 

2. The Togliatti Fund received a grant to develop and pilot a new methodology for 
evaluating the activities of Russian community foundations 

3. Zhalgas-Counterpart received a grant to establish a network of local evaluators in 
Kazakhstan 

4. The ASIMO Trainers’ Association in Kyrgyzstan has initiated an introductory 
evaluation course for local professionals 

 
Details of evaluations undertaken by the Eurasia Foundation in FY02 are described 
below: 
 
Foundation-wide Business Education Projects 
From its inception, the Eurasia Foundation has made grants to support business education 
degree programs.  By FY01, 33 percent of private sector grants focused on supporting 
faculty training, curricula development, and partnerships with progressive U.S. business 
programs.  In order to assess the impact of these grants, an evaluation assessed five 
business education programs at Khazar University (Azerbaijan), Caucasus School of 
Business (Georgia), St. Petersburg School of Management (Russia), the American 
Institute for Business and Economics (Russia) and Belarus State University (Belarus).  
Over the years, these programs have received 15 EF grants, totaling nearly $2 million.   
 
The goal of the evaluation was to determine the level of self-sustainability of these 
business management programs and to provide recommendations for the creation of new 
business management programs.  The evaluation revealed that all five schools studied 
have achieved self-sufficiency, producing a total of 417 MBA equivalents since 1997.  
The assessment further indicated that sustainability was more likely in executive MBA 
programs than in full-time programs.  Recommendations concerning mechanisms to 
achieve self-sustainability were also included, such as corporate representation on 
advisory boards, development of student research and consulting services for local 
businesses, greater use of guest lecturers, student internships and strengthened career 
placement services for students.  The evaluation also emphasized the need to tailor future 
business education programs to local demand. 
 
All-Russia program in support of NGO Resource Centers 
Over the last several years, the Eurasia Foundation, in conjunction with the Mott 
Foundation, Ford Foundation and the Open Society Institute, funded a network of 29 
NGO resource centers serving 25 Russian oblasts.  Total grants exceeded $2.6 million.  
The program design posited that NGO resource centers can act as catalysts for civil 
society development.  In designing the evaluation, comparison data was collected from a 
specific oblast that did not contain an NGO resource center.  The evaluation revealed that 
the program strategy was an effective investment that delivered basic support services to 
early-stage NGOs. Beyond that, the program generated interaction among NGOs 
contributing to the emergence and consolidation of a network of NGOs in the areas where 
resource centers are active.  Furthermore, civil society development was noted due to 
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enhanced interaction between the NGO sector and the community at large, including 
local government and businesses.  The evaluation recommended that funding focus on 
the development of business plans for future financial sustainability.  
 
Cluster evaluation of student legal clinics in Kyrgzystan 
Beginning in FY99, the Eurasia Foundation in Kyrgyzstan began funding community-
based grants in the area of student legal clinics and legal information centers across the 
republic.  These grants were designed to: increase the practical competency of law 
students through mentored training and on-site consultations; provide disadvantaged 
citizens with access to qualified legal assistance free of charge; and increase the 
capability of legal facilities at several universities to provide students with effective 
practical experience and internships.  From FY99 through FY02, 9 projects throughout 
Kyrgyzstan were funded for a total of $166,261.   
 
Evaluation results have shown each of the grants to have a concrete, significant impact on 
its particular target group.  Students improved their practical knowledge of law and the 
legislative process and citizens were assisted in solving legal problems, which they 
otherwise would not have been able to address.  The results of the evaluation also 
provided significant insights into the functioning and sustainability of these projects.  
One finding indicated that student legal clinics based at universities are more sustainable 
than independent student legal clinics.  Another finding points out that legal information 
centers are inexpensive to maintain and continue to provide a critical service once 
furnished with start-up capital and equipment.  More significantly, legal information 
centers supported by Eurasia have been able to bring together a wide variety of local 
stakeholders to better serve citizens in need. 
 
In addition to the activities mentioned above the Foundation has undertaken a few 
initiatives to lay the groundwork for its FY03 evaluations.  They include: 
 
Preliminary Evaluations of Community Development Projects 
In FY01 and FY02, the Eurasia Foundation initiated a series of preliminary evaluations of 
community-driven development grants.  The first of these preliminary studies involved 
the West Kazakhstan Farmers’ Assistance Fund.  The fund provided small loans to 
farmers who had no other access to capital.  The grant provided loan capital and 
administrative assistance to the fund that was originally created using the profits of the 
farmers living in the region.  While the fund benefited the agricultural communities in 
which it operated, it was not able to achieve self-sufficiency and the evaluation 
recommended that follow-on grants focus on the development of a business plan for 
sustainability.  
 
The second preliminary study in the cluster focused on community schools.  The Eurasia 
Foundation has funded the community school movement in Russia primarily through the 
Krasnoyarsk Center for Community Partnerships, which is now a network of over 90 
schools throughout Russia.  The center provides training in establishing and maintaining 
community schools, a newsletter, and networking opportunities.  Community schools link 
the school and the community through experiential learning for students and community 
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participation through volunteerism.  The evaluation revealed that the community school 
movement was highly effective in attracting local support for education and often served 
as the catalyst for the development of community philanthropy on a larger scale.  The 
evaluation recommended that this model be used to pilot support for community schools 
in other regions, including Azerbaijan, and Georgia.   
 
Based upon these two preliminary assessments, additional studies in the area of 
community development are planned for FY03 in rural development and community 
philanthropy. 
 
E-Government/Information Communication Technology Evaluation 
In FY03, the Eurasia Foundation is developing a pilot of a cluster evaluation in 
information communication technology (ICT).  The focus of the evaluation is e-
government and it looks at three levels of complexity: (1) information sharing, (2) 
interaction, and (3) transaction.  EF grants have funded information sharing, primarily 
through municipal and NGO web sites.  The pilot will examine the experience with a 
municipal web site in Obninsk in Russia.  The evaluation will utilize six criteria: content, 
structure and navigation, visual design, functionality, interactivity, and overall 
experience.  Following the completion of the pilot, the methodology will be revised and 
repeated in the Foundation-wide evaluation of e-government projects involving Russia, 
Georgia, Armenia, and Kyrgyzstan. 
 
Grant Results 
 
The Eurasia Foundation systematically collects information about the results of its grants 
in several broad categories.  These categories respond to the foundation’s now nine 
standard indicators.  During the course of refining its evaluation processes in FY02 the 
Foundation added two indicators to the seven originally developed.  The additions are: 
number of organizational beneficiaries and the number of businesses formed.   
 
The nine indicators reflect results at the individual level, organizational level, and societal 
level.  A compilation by country and Strategic Objective of the aggregate statistics based 
on these indicators for grants closed in FY02 is provided in Appendix C. 
 
Individual level  

 
1. Number of direct individual beneficiaries 189,177 
2. Number of trainees  55,631 
3. Number of organizational beneficiaries 28,872 

 
Organizational level 

 
4. Number of new partnerships formed by grantees   1,729 
5. Resources leveraged from counterparts    $7.42 million 
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Societal level 
 

6. Media products disseminated 178,532 
7. Grantee innovations replicated by others         451 
8. New jobs created        806 
9. New businesses formed      3,190 
 
The Foundation closed a total of 904 grants during FY02 with a dollar value of more than 
$19.78 million.   
 
Plans for FY03 
 
In FY03, the Eurasia Foundation has planned and budgeted for independent evaluation of 
selected grants while continuing to analyze broader programs.  In addition to planned 
activities ranging from needs assessments to cluster evaluations, the Eurasia Foundation 
will undertake at least three Foundation-wide impact evaluations on: 1) community 
development projects; 2) e-government projects; and 3) programs in support of 
independent media.   
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III. Projects Administered by the Eurasia Foundation 
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Foundation Projects 
 
 
In addition to its grantmaking program, the Foundation mobilizes private and government 
resources to address critical needs not being met by other assistance programs.  The 
Foundation currently operates several such projects, including the Economics Education 
and Research Consortium (EERC), the Media Viability Fund (MVF), the Small Business 
Loan Program (SBLP), and the Caucasus Research Resource Consortium (CRRC).   
 
Economics Education and Research Consortium 
 
Now in its seventh year of operations, EERC is building domestic capacity for 
formulating sound economic policy through its core programs in Russia and Ukraine and 
a research network now spanning the NIS.  In FY02, EERC continued its innovative 
programs while striving to create indigenous economic programs in both Russia and 
Ukraine.   
 
During the past year, EERC Ukraine and its host institution the National University Kyiv-
Mohyla Academy (NaUKMA) made important strides toward rooting the program in 
Ukraine.  Together they: created an “Action Committee” to elaborate a strategy and 
timetable for transferring the M.A. program step-by-step into the administrative and 
academic structure of Kyiv-Mohyla Academy; instituted a tuition scheme; incorporated 
more Ukrainian faculty into the teaching program; and initiated discussions with 
numerous potential European funders. The Ukrainian program was also able to raise 
funds from alumni and corporations (international and Ukrainian) to support student 
scholarships. 
 
The Russia program has relocated to a building that also houses the New Economic 
School (NES) and the Center for Economic and Financial Research (CEFiR).  The three 
organizations can now further increase their collaboration that includes sharing functional 
resources (e.g. personnel, databases, computer center, library resources) and reinforcing 
the program activities of each other. NES, CEFIR and EERC have a long history of 
collaboration. EERC's relocation brings it closer to a full institutional merger between 
these partners.  In parallel, the EERC is strengthening its links to other “centers of 
excellence” in the region, including the European University in St. Petersburg and the 
EERC M.A. Program in Kyiv.  
 
EERC Russia 
 
The EERC Russia supports a local research culture, to encourage individual economists 
to work at the frontiers of the discipline and to subject their research to international 
standards of excellence. As part of its Research Program, EERC organizes semi-annual 
grant competitions and delivers funding for original policy-relevant research. In addition 
to funding, network members are provided with ample opportunities for professional 
exchange through participation in international research workshops, conferences, and 
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methodological seminars. A special "Focus on Policy" program supports policy dialogue 
between network members and policymakers. 
 
While fostering high-quality research in economics, EERC emphasizes local capacity 
building outside Moscow. In particular, a special Research Development Program 
integrates capacity building activities into an annual cycle of summer schools, research 
development workshops, and research internships at the leading academic institutes in the 
region. EERC's Library Online improves the access of regional network members to 
sources of professional literature and data. 
 
To foster professional exchange and to engage policymakers and the general public in the 
discussion of the most important research findings EERC publishes and disseminates 
research through its working papers series, newsletter and website (in English and 
Russian).  The EERC Research Network is managed by a small Moscow-based 
secretariat.  
 
Program Highlights 
 
Bringing research to bear on policy: In an effort to respond to current policy concerns in 
Russia and the NIS, EERC extended the thematic focus of its research grant competition. 
Led by Wilfred Ethier (University of Pennsylvania) and David Tarr (World Bank), the 
new thematic panel "International Trade and Regional Integration", reviews proposals 
which deal with issues of Russia's impending accession to WTO and the processes of 
integration within CIS and EU. 
 
Since January 2002, EERC has hosted the Russian secretariat and served as a resource 
organization for two USAID-funded initiatives, the Think-Tank Partnership Project and 
Strengthening Economic Think-Tanks, which seek to facilitate the development of 
independent economic policy analysis in Russia. EERC's role in the framework of these 
projects is to incubate independent research groups in the Russian regions. 
 
Regionalizing research and capacity building programs: In November 2002, EERC 
signed a Memorandum of Understanding with the economics department of 
Yekaterinburg State University. Through its first regional partnership, EERC seeks to 
facilitate the development of a modern Economics MA department and a research 
institute, the Center of Applied Studies and Policy Analysis (CASPA) at Yekaterinburg 
State University. A similar agreement is soon to be signed with Petrozavodsk State 
University and the Karelian Institute of the Joensuu University in Finland.  
 
Operating online economics library: To improve access to research tools and literature for 
regional economists, EERC is operating an economics Library Online, which serves an 
audience of more than 500 economists from Russia and most CIS countries. The library 
offers network members unlimited access to JSTOR and leading working paper archives.  
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EERC Ukraine 
 
In Ukraine, EERC administers a two-year Master's degree program in economics at the 
National University Kyiv-Mohyla Academy (NaUKMA). The program consists of a 
rigorous two-year academic curriculum, comparable to that of leading Western 
universities and taught in English by an international faculty. The curriculum is a well-
designed combination of applied and theoretical courses in the major areas of economics. 
EERC’s program at NaUKMA is one of just four in the region training a new generation 
of Ukrainian economists according to international standards.  
 
EERC Graduates Its Fifth Class 
 
ERRC graduated its fifth class in June, and to date has awarded 165 master's diplomas.  
The majority of graduates remains in Ukraine and is employed by the government, 
international organizations or policy think tanks.  Others are employed in the private 
sector, primarily banking and finance, or are continuing their studies in North America or 
Europe.  
 
EERC Matriculates Its Seventh Class 
 
In the fall of 2002, 50 new students began their first year of studies, and 53 returned for 
their second year, bringing total number of students to 103—the largest enrollment to 
date. 
 
Enrichment Activities 
 
In addition to an excellent economics curriculum, EERC students have opportunities that 
no other economics department in Ukraine can provide. These include: frequent 
interaction with representatives of the world community of economists, the Ukrainian 
government, and international organizations; internships and assistantships; research and 
conference participation; and study abroad programs. 
 
Invited Speakers 
 
The EERC Speaker Series brings prominent Western economists, leading Ukrainian 
reformers and policymakers, and officials from international organizations to Kyiv-
Mohyla Academy.  Students, professors and alumni also make presentations.  Highlights 
from this year's list of guest speakers included Dietmar Studemann, Ambassador of the 
Federal Republic of Germany to Ukraine, Luca Barbone, World Bank director for 
Ukraine and Belarus, and Miguel Cueno, Ambassador of the Republic of Argentina to 
Ukraine. 
 
Student Assistantships and Internships 
 
EERC students have numerous opportunities to gain practical experience in applying 
their training to “real world” situations, often leading to job offers upon graduation. 
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Teaching and Research Assistantships. Departmental assistantships enable second-year 
students to apply the skills they have acquired during their first year in an academic 
setting. Such assistantships are particularly valuable for students who wish to pursue a 
Ph.D. degree.  
 
Government Internships. Many students work in paid and unpaid internships in the 
Ukrainian Parliament and government agencies, such as the National Bank of Ukraine 
and the Ministries of Finance and Economy. The U.S. State Department and the Konrad-
Adenauer-Stiftung, among others, have sponsored paid internships. 
 
Research Internships. Students also work as interns with policy research organizations, 
such as the Center for Social and Economic Research (CASE), Institute for Economic 
Research and Policy Consulting, and the International Centre for Policy Studies. They 
assist in macroeconomic forecasting, business surveys, and public administration reform 
and provide research support for international financial institutions such as the World 
Bank and IMF.  
 
Annual Conference 
 
Every year the M.A. program organizes a conference with the purpose of stimulating 
research by students and young scholars, and engaging international and local experts in a 
discussion of real economic issues in Ukraine and other transition countries. In the 
process of organizing such conferences, the EERC finds students and researchers whose 
work is interesting and worthy of public presentation. By creating an informational 
forum, the conference provides experts at different levels the opportunity to discuss their 
opinions and exchange ideas. 
 
The sixth annual conference, “Economic Transition of Ukraine,” took place on May 15-
16, 2002, at Kyiv-Mohyla Academy. More than 150 students and young scholars from 
Ukraine and other former Soviet republics, as well as representatives of the academic and 
policymaking community, participated in this conference.  Financial support was 
provided locally by the U.S. Embassy’s Public Affairs Section, Robert Bosch Ltd., and 
System Integration Company.    
 
EERC Newsletter 
 
During FY02 the seventh issue of EERC's newsletter the New Economist was published 
jointly with EERC Russia for the first time.  The newsletter is distributed to all students 
and members of the economics community in Ukraine and around the world 
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The Media Viability Fund 
 
To address the many obstacles facing independent media outlets in Russia and Ukraine, 
the Media Development Loan Fund (MDLF) and the Eurasia Foundation established a 
joint initiative to create the Media Viability Fund (MVF). MVF helps independent media 
outlets in Russia and Ukraine to receive long-term, low-interest loans and provides them 
with targeted technical assistance. Supporting the sustainability of independent media 
sources contributes to the development of greater pluralism and freedom of information 
services in these countries. MVF also provides training to help newspapers, television 
stations and radio stations in Russia and Ukraine remain independent by operating as 
profitable enterprises in competitive markets. 
 
Loans and training provided by MVF have helped promote the financial and logistical 
viability of MVF clients, and shape the way local governments and potential investors 
view independent media in the NIS.  In addition to providing a source of capital, MVF 
consultants conduct on-site consultations and seminars to provide training and advice to 
media firms in Russia and Ukraine. Seminar topics cover such areas as operational and 
financial management, development of editorial content, presentation and packaging, 
management restructuring and organization, newsroom structure, newspaper design, and 
principles of good business planning. 
 
During FY02, MVF worked with 17 independent media companies in Russia and 
Ukraine. A highlight of MVF's work in FY02 is new client Molodoy Bukovinets of 
Chernovtsy, Ukraine, a relatively small but successful and independent newspaper 
operating in the multi-ethnic region of Bukovina, in western Ukraine.  The firm was 
approved for financing and purchased a full-color Sweden-made Solna press. The 
installation is scheduled for January 2003. 
 
Inform-Polis, an independent newspaper company from Ulan-Ude, Russia, received 
financing and purchased a sheet-fed printing press. The opening ceremony is scheduled 
for December 2002. As the next stage of its business plan, the company plans to purchase 
a rotary press, which will allow it to have its own high quality, fully independent printing 
operations. (In the past, to avoid involvement with the state-owned printing house in 
Ulan-Ude, Inform-Polis printed its publications in Irkutsk, a six-hour drive from Ulan-
Ude over a dangerous route.)  
 
Altapress, an independent publishing company from Barnaul, Russia, received a second 
loan to upgrade its printing capabilities and buy a sheet-fed printing press. The Austrian-
made press went into operation in FY02.  
 
Krestyanin, an independent publishing company in Rostov-on-Don, Russia, has been 
approved as an MVF client and loan candidate. Now, under MVF’s supervision, 
Krestyanin’s management will work on its business plan and its staff will receive 
necessary technical support.  
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On-site Consultations, Training, Assessment and Monitoring 
 
During FY02, MVF clients received individually tailored intensive on-site consultations 
and training on newsroom management, financial management, production, design, 
marketing, advertising and sales, and content management. For the consultations and 
training, MVF used Russian and foreign consultants, as well as the expertise of MVF 
staff. Overall, more than 40 consultation, monitoring and assessment trips have been 
made for the second half of FY02. A large-scale company-restructuring project is under 
way at Altapress, Russia with MVF assisting the company to change its current structure 
that is centralized and hierarchical to a more efficient one. In addition, one of the 
Altapress publishers, together with top managers from an MVF Ukrainian client, 
underwent training in Sweden. 
 
Seminars and Workshops 
 
In September 2002, MVF conducted its third Journalism Workshop, which took place on 
the premises of Altapress in Barnaul, Russia. Over 30 journalists, editors, designers and 
photojournalists from 5 MVF client companies participated in creation of a real-life 
newspaper issue conceived and produced according to the highest standards of 
journalism. 
 
Client Exchanges 
 
MVF strongly encourages building horizontal ties and professional communication 
among the clients. Four more client-to-client trips have been organized by MVF. 
Production managers and printers from several Russian and Ukrainian cities had a chance 
to learn from each other how to better organize production, control costs, and enhance 
product quality  
 
Market Research 
 
MVF helped Radio-Premier, Vologda, Russia, and Parma-Novosti, Kudymkar, Russia, 
conduct marketing research. In the case of Radio-Premier, it was a quantative study that 
helped to determine whether recent changes in Radio-Premier’s marketing strategy 
brought expected results. Parma-Novosti was planning to launch a new newspaper in the 
neighboring market. Through a specially designed qualitative study, MVF helped Parma-
Novosti better evaluate the feasibility of the project.  
 
Other MVF News 
 
In May, a group of Russian media industry leaders was invited to meet the President 
Putin. Yuri Purgin of Altapress, an MVF client, was invited to speak on behalf of Russian 
regional press. The meeting was organized as a part of Russian-America Media 
Entrepreneurial Dialogue (RAMED) initiative, sponsored by the US and Russian 
governments. 
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Small Business Loan Program 
 
The Eurasia Foundation's Small Business Loan Program currently operates in Armenia 
and Ukraine and provides loans to small and medium-sized businesses. The SBLP works 
through local commercial banks to provide financing for manufacturing and service 
sector projects that create jobs. The program provides much-needed capital to the 
fledgling private sector and intensive hands-on training to participant bank lenders in 
credit analysis and collection methodology. A status report on the SBLP loan portfolio 
can be found in Appendix E. 
 
SBLP Armenia 
 
In Armenia, the program currently has active relationships with three banks. Since the 
program’s inception, 236 loans totaling $7,585,749 were dispersed or approved with an 
average loan size of $32,143.  Through FY02, 1,807 jobs have been created by businesses 
as a result of their participation in the SBLP program.  For FY02, the SBLP Armenia 
disbursed and/or approved 31 loans totaling $1,287,000, with an average loan size of 
$41,516, creating 317 jobs.  Outstanding borrower loan balances as of September 30, 
2002 equaled $1,536,874. 
 
During FY02 substantial progress was achieved in collecting previously written off loans 
with $55,856 recovered.  Further sums were recovered soon after the start of FY03.  In 
addition, the program has almost fully recovered the principal amount from the default by 
Credit Service Bank.  In fact, early in FY03, this amount was fully recovered.  The 
overall quality of the portfolio continued to improve during the year.  The primary 
reasons for the improvement are the continued relatively stable economic situation and as 
a result financially stronger borrowers. 
 
During FY02, the Foundation’s partnership with the Izmirlian Foundation concluded its 
third year.  Both parties decided to continue the partnership beyond the original 
agreement ending date of March 31, 2002.  Currently, the two Foundations are in 
discussions on ways to establish a permanent small business lending institution in 
Armenia. 
 
SBLP Ukraine 
 
In Ukraine, the program operates with two participant banks. Since the program’s 
inception, the program has disbursed 85 loans totaling $4,406,308 with an average loan 
size of $51,839. Through FY02 more than 640 jobs have been created by Ukrainian 
businesses as a result of their participation in the SBLP program 
 
During FY02, SBLP Ukraine experienced its third consecutive year of increasing loan 
volume.  During FY02 the program disbursed or approved 31 loans totaling $1,418,980 
as compared to 22 loans totaling $1,337,000 in FY01.  The loan program created 130 jobs 
during the year.  Outstanding borrower loan balances as of September 30, 2002 equaled 
$1,669,674.  
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The SBLP Ukraine loan portfolio performed well during FY02. At present there are no 
past due loans and loan losses represent only 1.60 percent of disbursals.  The two current 
partner banks have not experienced a loan loss in the program. 
 
The Eurasia Foundation is the only lending program operating in Ukraine that offers 
medium-term financing for businesses needing to borrow less than $125,000. This is of 
particular importance because local banks are not able to offer such loan terms due to the 
short-term nature of their deposits. By providing medium-term financing, the Eurasia 
Foundation's loan program allows the borrowers to free up funds to service additional 
revenue growth. 
 
 
Caucasus Research Resource Centers  
 
A major new undertaking in the South Caucasus region is the Caucasus Research 
Resource Center Project.  In FY02 the Foundation entered into partnership with the 
Carnegie Corporation of New York to implement this project. It entails the creation of a 
network of resource centers—one each in Baku, Tbilisi and Yerevan—to strengthen 
efforts by social scientists researching topics relevant to contemporary public policy 
formation.  One partner university in each country has been selected following a 
competitive review process. The universities are: Tchavtchavadze State University of 
Languages and Culture in Tbilisi, Georgia; Yerevan State University in Armenia, and 
Khazar University in Baku, Azerbaijan. The Foundation plans to launch all three centers 
in early 2003. 
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IV.  Report by Strategic Objective 
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Report by Strategic Objective 
 
 
Below is a broad narrative with selected highlights that demonstrates the topical and 
geographic breadth of Eurasia Foundation activities in FY02, organized by USAID 
strategic objectives (SOs) 1.2, 1.3, 1.4, 2.1, 2.2 and 2.3. For more detailed information 
regarding Foundation grants or specific SOs in certain countries or regions, please refer 
to Appendices D and E. 
 
Note: Some grants could be classified under several SOs; in such cases a decision was 
made to classify the grant under the SO category where it had the greatest impact.  For 
example, many of the grants that the Foundation makes in support of economics 
education or the development of private enterprise also support greater citizen 
involvement in political and economic decision making because these grants are often 
made to NGOs.  All grants made in the last fiscal year are reported only once, under the 
most appropriate SO. 
 
SO 1.2 Increased soundness of fiscal policies and fiscal management 
practices. 
 
Rationale: The difficult economic situation in many NIS countries necessitates sound, 
consistent fiscal policies. Notwithstanding the progress made in this area through 
technical assistance and reforms undertaken by the governments of Eurasia themselves, 
the need for skilled practitioners to implement change remains.  Economics, management 
and business education and training are invaluable to meeting those needs.  
 
Activities: The Eurasia Foundation addresses the challenge of improving fiscal policy 
and management both through the Economics Education and Research Consortium 
(EERC) and through its grantmaking programs. In Ukraine and Russia, the EERC builds 
professional capacity in economics through support for policy-oriented research and 
graduate-level economics education.  For a more detailed program description of EERC, 
please see the "Projects" section of this report. 
 
In Kyrgyzstan, the Foundation supported SO 1.2 through a grant that was awarded to 
conduct a pilot program for the use of "smart cards" in the Kyrgyz national health care 
system. Patients are entitled to set benefits each year, but since health care providers do 
not know what benefits remain, patients typically pay and are reimbursed in a 
cumbersome and bureaucratic system. The smart cards' microprocessors record the 
patients' use of benefits, and can be read by standard personal computers, allowing 
patients to immediately receive their entitled benefits. If the pilot program is successful, it 
could be replicated nationwide. 
 
In Azerbaijan, another grant supporting SO 1.2 was awarded to the NGO Project 
Management Association to introduce international standards of project management and 
create a pool of qualified domestic project managers so that local businesses can plan and 
execute projects more effectively in turn making businesses more competitive. The grant 
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provides training in basic project management and project management for enterprise 
development and its target is 50 private sector practitioners, public sector officials, and 
NGO activists. Successful trainees receive the first level of certification from the Zurich-
based International Project Management Association.  A recent presentation of the 
project held at the BP Training Center for Enterprises, reinforces its importance for local 
enterprises and foreign companies looking for local project teams and subcontractors. 
 
 
SO 1.3 Accelerated development and growth of private enterprise. 
 
Rationale: Small businesses are increasingly an engine for economic growth and 
employment in the countries of Eurasia, and are the foundation of a sound market 
economy.  To foster small enterprise development, the Foundation's programs help 
improve access to credit and provide much-needed business and management training.  
Foundation programs also help to lower regulatory and bureaucratic hurdles faced by 
small business owners. 
 
Activities: In support of SO 1.3 in Uzbekistan, a grant to the Business Incubator UFK 
enabled them to create an agribusiness extension service, similar to a model currently 
popular in the United States.  With support from Winrock International's Farmer to 
Farmer project, eight mentors were trained in basic agricultural management, marketing, 
and law.  Mentors worked throughout the agricultural year with 34 farms from different 
regions of Kashkadarya oblast, offering consultations and instructional literature.  
Although the official Farmers Association and other state organizations still monopolize 
farmers' unions, the Kashkadarya extension service shows great potential to become a 
progressive alternative to them, having made a significant impact on private agribusiness 
development.  
 
In Russia, a grant to the NGO Technoconsult was made to stimulate the 
commercialization of technologies by state research and development institutes by 
introducing effective commercialization and marketing principles. Under the grant, the 
project team offered intensive training and consultation on the management, legal and 
organizational issues involved in commercialization to 15 R&D institutes. Participants 
will use their new training to create marketing departments and small enterprises.  
 
 
SO 1.4 A more competitive and market-responsive private financial sector. 
 
Rationale: The shortage and expense of capital is one of the chief impediments to the 
growth of the small business sector in Eurasia.  The Foundation's Small Business Loan 
Program, which operates in Ukraine and Armenia, works through financial intermediaries 
to provide much-needed capital at a low cost.  Through its grant programs, the 
Foundation also works to assist organizations that have been established to promote 
sound financial structures and alternatives to commercial capital. 
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Activities: In Tajikistan, the Eurasia Foundation supported SO 1.4 through a grant to the 
Razvitiye Center for Developing Rural Farmers, which created a microcredit training 
center.  Through creation of the microcredit facility this project helped to build a base of 
trained people ready to use World Bank funds effectively to establish micro-credit 
institutions across the country.  The Razvitiye Center has also received a grant from 
Shelter Now International to implement a pilot microcredit project that has the potential 
to become a sustainable microcredit institution for years to come. 
 
In Georgia, a grant to the Banking and Finance Academy of Georgia supported 
development of the banking sector through the introduction of a three-level certification 
program for Georgian commercial bankers.  The project includes development of the 
standard training curriculum for the first and second level courses of the three-level 
program to be approved by Georgian commercial banks. Twenty five-day courses will be 
delivered to approximately 40-50 representatives of the banks and 10 interested 
individuals. Successful implementation of the project will contribute to the improved 
management practices and introduction of new products and services at Georgian banks. 
 
 
SO 2.1 Increased, better-informed citizen participation in political and 
economic decision making. 
 
Rationale: Strong citizen collaboration in political and economic life is necessary for the 
successful transition to democracy and a market economy.  In most NIS countries, 
citizens do not have the knowledge or the opportunity to actively participate in decision 
making.  Restrictions on the free flow of information continue to jeopardize the 
development of an informed citizenry capable of making their voices heard.  Eurasia 
Foundation grants provide support to citizen lobbying efforts and efforts to increase local 
capacity in public policy formation. 
 
Activities: Several examples of grants in support of SO 2.1 were awarded in Kazakhstan 
to enable citizens to advocate for their interests.  The women’s group Zharia conducted 
events to raise support and lobbied for anti-domestic violence legislation.  With support 
from the Foundation, the Republican Network of Independent Observers was able to 
lobby for improved housing association legislation.  Grantee Karaganda EcoCenter led a 
nationwide campaign against the import of nuclear waste. 
 
In Belarus, the Informational Development Promotion Foundation was provided a grant 
to create a regional information agency.  The regional agency will introduce high-quality 
news exchange in cooperation with 20 regional TV and 5 regional radio stations.  The 
objective is to increase the quality of news programs produced by non-governmental TV 
stations and encourage media cooperation.  The development of non-state TV and radio 
news sources will improve citizen access to objective information. 
 
The South Caucasus Cooperation Program of the Foundation has completed a year-long 
grant competition in public policy capacity building. For example, a project implemented 
by three public policy institutes will help to facilitate regional agricultural trade. The 
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partner organizations will conduct comprehensive sociological research on the current 
level agricultural trade in Armenia, Azerbaijan and Georgia, and examine the laws 
regulating this trade. This research will help to identify obstacles to the development of a 
regional market for agricultural products in the South Caucasus, and to develop a series 
of policy recommendations to the three governments in the region. Policy 
recommendations will address the improvement of existing laws, ways to strengthen 
compliance, and steps that can be taken to improve free market mechanisms.  
 
 
SO 2.2 Legal systems that better support democratic processes and market 
reforms. 
 
Rationale: While a great deal of important work has been accomplished in establishing 
the rule of law in NIS countries, bottom up pressure to test these new structures, to 
provide qualified legal specialists and to offer citizens access to the justice system, is 
essential if these changes are to have a tangible effect on citizens' lives.  The Eurasia 
Foundation is strengthening legal systems by promoting legal advocacy groups, 
encouraging alternative dispute resolution, supporting professional legal associations, and 
supporting citizen efforts to improve the quality of legislation and regulations.  
 
Activities: For reform of the court system to succeed in Armenia, increasing the legal 
awareness of the citizen and enhancing professional standards for the media’s coverage 
of legal issues has become crucial.  In support of SO 2.2, Femida, produced a weekly 
television show, moderated by lawyers and judges, entitled “Court TV Channel,” to 
promote public understanding of the proceedings of Armenia’s court system.  The more 
than l,000 viewer calls received during its 49-weeks on the air helped determine the 
content of each program.  In addition, monitoring was conducted of the print media’s 
coverage of legal issues.  As a result of the sixteen roundtable discussions and workshops 
held, member journalists are now covering the legal reform process with greater accuracy 
and analytical judgment.  
 
In Ukraine, the Institute of Mass Information received a grant to provide journalists with 
legal advice and information, advocacy assistance, legislative analysis and pre-
publication review.  The monitoring of media and journalists’ rights violations will be 
part of a program to support the legal rights of the media in Ukraine. 
 
In support of SO 2.2 in Russia, a grant was made to the Volzhsky Chamber of Trade and 
Commerce to strengthen rule of law in the business sector by introducing and promoting 
alternative dispute resolution. Using seminars, legal consultations and media, the grantee 
educated lawyers and businessmen on the benefits of solving business conflicts through 
private arbitration courts and mediation. Alternative dispute resolution, which includes 
any means of settling disputes outside of the courtroom, the most common methods 
employed being arbitration and mediation, will help Russian businesses avoid lengthy, 
expensive court battles. 
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SO 2.3 More effective, responsible and accountable local government 
 
Rationale: With the introduction of new laws on local self-governance in many Eurasia 
countries, the Foundation is taking the lead in assisting NGOs that work to increase 
citizen participation in public schools, local government budget hearings and oversight 
over the provision of public services, to name a few.   
 
Activities: In Georgia, a competition for NGO watchdogs was targeted at reducing 
corruption and increasing transparency in local government by raising public awareness 
and involvement in government decision-making. The six projects financed through the 
competition are currently finishing their first reporting period. They have carried out all 
scheduled preparatory activities, equipped their offices, established communication with 
each other and started implementation of anti-corruption activities. A grant awarded to 
the Center for Strategic Research and Development of Georgia provided the 
organizations and their partners with on-site training session on Georgia's administrative 
code, freedom of information issues, strategic planning and other issues necessary to 
ensure successful accomplishment of the projects. 
 
In the Russian Far East, Sakhalingrazhdanproekt Institute initiated a project on Strategic 
Planning for Improved Local Governance.  The grant in support of SO 2.3 was awarded 
to increase the effectiveness of municipal management through the introduction of 
strategic planning based on an open dialogue between local authorities, businesses, and 
society. Experts from the Leontief Center of St. Petersburg, creators of the first strategic 
plan in this field in Russia in 1997, will provide training for public servants, 
entrepreneurs and specialists. Then, several municipalities will test out and refine models 
that involve citizens in formulating local policy and adopting development strategies. 
 
Under the South Caucasus Cooperation Program, four grants were awarded to NGOs in 
Armenia, Azerbaijan and Georgia to support regional integration of trade and 
transportation through the establishment of a network of communication and cooperation 
among the local leaders of 14 small towns in border areas of Armenia, Azerbaijan, 
Georgia and Turkey. The grantees evaluated shared needs for localized development of 
policy recommendations. In January the project will culminate in a regional Congress of 
Mayors in Tbilisi. The congress will serve as a foundation for ongoing cooperation 
among mayors in the South Caucasus. 
 
In further support of SO 2.3 in Armenia, the Foundation continued to award grants to 
establish municipal information analytic centers (MIACs) throughout the country. To 
date, centers have been established in 29 out of 57 municipalities giving democratic 
report a boost at the grassroots level.  Municipalities equipped with MIACs have been 
able to make dramatic strides in streamlining their administrative and financial systems, 
allowing them to quickly update voter rosters and develop draft budgets using modern 
accounting software for presentation at public hearings.  
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Appendix A 

 
Expenditure Chart by Strategic Objective 
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USAID Core II  Expenditures 
Grant number NIS-G-00-97-000-44

Period 10/01/01 - 09/30/02

Russia Ukraine Moldova Belarus Uzbekistan Turkmenistan Tajikistan Kazakstan Kyrgyzgtan Georgia Armenia Azerbaijan Total
ENI-SO-1.2 (Fiscal Policies) 40,125$           10,770$           -$                    -$                    -$                    -$                    (56)$                -$                    (430)$              -$                    -$                    -$                    50,408$             

ENI-SO-1.3 (Private Enterprise) 201,675$         213,680$         3,830$             460,287$         525,951$         197,590$         6,610$             12,233$           34,927$           30,295$           54,413$           156,561$         1,898,051$        

ENI-SO-1.4 (Responsive Fin Sctr) 54,448$           (47,691)$         -$                    -$                    (6,469)$           -$                    23,762$           -$                    -$                    -$                    -$                    -$                    24,050$             

ENI-SO-2.1 (Informed Citizenry) 219,923$         108,437$         2,902$             -$                    25,981$           36,351$           -$                    253,224$         75,796$           126,253$         515,932$         298,346$         1,663,145$        

ENI-SO-2.2 (Legal Reform) (12,329)$         19,257$           -$                    -$                    -$                    -$                    -$                    -$                    3,760$             -$                    11,458$           -$                    22,147$             

ENI-SO-2.3  (Local Government) 132,356$         102,667$         -$                    -$                    13,777$           26,606$           7,900$             32,345$           5,789$             -$                    203,950$         -$                    525,391$           

Totals 636,198$         407,120$         6,731$             460,287$         559,240$         260,547$         38,216$           297,802$         119,842$         156,548$         785,753$         454,907$         4,183,193$        

USAID Core III  Expenditures 
Grant number EMT-G-00-02-00008-00

Period 10/01/01 - 09/30/02

Russia Ukraine Moldova Belarus Uzbekistan Turkmenistan Tajikistan Kazakstan Kyrgyzgtan Georgia Armenia Azerbaijan Total
ENI-SO-1.2 (Fiscal Policies) 562,362$         44,529$           -$                    -$                    -$                    2,984$             37,190$           -$                    54,071$           (86)$                35,342$           47,622$           784,017$           

ENI-SO-1.3 (Private Enterprise) 3,000,811$      1,053,028$      62,621$           241,779$         406,377$         3,109$             224,052$         611,225$         247,376$         554,865$         671,729$         740,891$         7,817,864$        

ENI-SO-1.4 (Responsive Fin Sctr) 398,723$         (197,182)$       23,792$           198,607$         54,574$           -$                    (68)$                (84,803)$         (884)$              (5,032)$           (2,351)$           -$                    385,375$           

ENI-SO-2.1 (Informed Citizenry) 2,545,123$      448,341$         -$                    -$                    387,713$         (6,174)$           67,449$           737,928$         232,169$         939,941$         629,767$         532,320$         6,514,578$        

ENI-SO-2.2 (Legal Reform) 93,545$           79,621$           -$                    -$                    (258)$              54$                  18,106$           34,366$           38,902$           123,560$         103,805$         322,032$         813,734$           

ENI-SO-2.3  (Local Government) 868,794$         424,486$         -$                    -$                    32,298$           (24,405)$         56,966$           44,328$           107,941$         54,144$           140,632$         -$                    1,705,184$        

Totals 7,469,358$      1,852,823$      86,413$           440,386$         880,704$         (24,432)$         403,696$         1,343,044$      679,576$         1,667,392$      1,578,926$      1,642,865$      18,020,752$      
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Appendix B 
 

Loans Disbursed October 1, 2001 – September 30, 2002 
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EURASIA FOUNDATION ARMENIA SMALL BUSINESS LOAN PROGRAMS (9-30-02)

Anelik Bank, Yerevan
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Yerevan Bakery $25,000 Repaid $0 $25,000 2
Ashtarak Greenhouse $25,000 Repaid $0 $6,000 $19,000 14

Abovian
Textiles 
(socks) $15,000 Charge Off Charge Off $14,226 $5,800 $9,200 0

Yerevan
Computer 
equip. sales & 
service $20,000 Repaid $0 $20,000 4

Aramus 
(Kotaik)

Bakery and 
soft drinks $25,000 Repaid $0 $25,000 5

Yerevan Brake shoes 
and press tools $25,000 Repaid $0 $25,000 5

Yerevan
Washing 
machine 
manufacturer $20,000 Repaid $0 $20,000  16

Arzni (Kotaik)
Bakery and 
macaroni $25,000 Repaid $0 $3,500 $21,500 4

Yerevan
Fast food 
restaurant $25,000 Repaid $0 $2,450 $22,550 4

Yerevan
Shampoo/ 
personal care 
products $24,800 Repaid $0 $24,800  4

Yerevan Retail pavilion 
construction $20,000 Repaid $0 $20,000 3

Yerevan
Distribution/w
arehousing $21,550 Repaid $0 $16,500 $5,050 2

Gyumri Bakery $11,750 Repaid $0 $11,750 10
Aragjugh Sheep farm $12,000 Repaid $0 $9,000 $3,000 5

Dzoraghpiur

Food 
processing 
(jam, 
tomatoes) $25,000 Repaid $0 $25,000 35

Yerevan
Furniture, 
door, window 
frames $24,500 Repaid $0 $24,500  5

Arzni (Kotaik)
Concrete 
blocks and 
plates $25,000 Repaid $0 $18,800 $6,200 3

Yerevan
Manf- 
chandeliers $23,000 Charge Off Charge Off $9,067 $23,000  0

Ararat Pig farm $19,000 Repaid $0 $15,100 $3,900 3
Maralik 
(Shirak) Bakery $23,540 Repaid $0 $8,500 $15,040 4
Ararat Dairy farm $18,750 Repaid $0 $18,750  3
Gokht Dairy farm $19,420 Repaid $0 $19,420 5
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Yerevan
Fast food 
restaurant $45,000 Repaid $0 $23,656 $21,344 4

Jrarat (Shirak)
Dairy farm $23,000 Repaid $0 $18,000 $5,000 2

Gyumri
Socks and 
stockings 
production $7,000 Repaid $0  $7,000 15

Yerevan Open air cafe $45,850 Repaid $0 $30,040 $15,810 7

Dzoraghpiur Food processing 
(jam, tomatoes) $50,000 Repaid $0 $50,000 20

Gyumri
Socks and 
stockings, 
uniforms $30,000 Repaid

$0 
$1,500 $28,500 35

Gyumri TV Company $18,000 Repaid $0 $18,000  10

Yerevan
Food packaging, 
cafe $50,000 Repaid $0 $44,450 $5,550 5

Hrazdan Pig farm $25,000 Charge Off $0 $4,796 $23,250 $1,750 4
Ararat Dairy farm $18,000 Repaid $0 $16,500 $1,500 4

Yerevan Furniture, door, 
window frames $20,000 Repaid $0 $2,719 $17,281 15

Abovian Hotel/ restaurant $50,000 Repaid $0 $50,000  31

Gyumri
Sour cream and 
curds $12,800 Repaid $0 $10,000 $2,800 2

Yerevan Textiles/clothes $35,000 Repaid $0 $35,000 16

Yerevan
Audio/video 
equipment $30,000 Repaid $0 $30,000 4

Gyumri
Cheese 
production $30,000 Charge off Charge off $17,300 $24,000 $6,000 0

Vedy
Pig and dairy 
farm $20,000 Repaid $0 $8,000 $12,000 4

Gyumri
Textile 
production $30,000 Repaid $0 $20,000 $10,000 2

Yerevan Stationery $16,000 Repaid $0 $6,020 $9,980 4

Gyumri
Market 
construction $40,000 Repaid $0 $40,000 3

Yerevan Restaurant $40,000 Repaid $0 $40,000  5

Yerevan

Beauty salon, 
dentist, hot dog, 
tape recording, 
fax services, 
legal consulting

$25,000 Repaid $0 $14,200 $10,800 6
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Yerevan Restaurant $15,000 Repaid $0 $12,495 $2,505 10

Yerevan
Cinema and bar $45,000 Repaid $0 $26,980 $18,020 14

Hrazdan
Beef, pork, 
milk, eggs $22,000 Repaid $0 $10,700 $11,300 5

Gyumri

Cafe/ restaurant 
and foodstuffs

$30,000 
Repaid $0 

 $14,700 $15,300 0

Yerevan
Drug store/ 
services $15,000 Repaid $0 $9,300 $5,700 6

Abovian
Glass bottles 
production $100,000 Repaid $0 $100,000 0

Yerevan Beauty salon $25,000 Repaid $0 $25,000 $0 6
Azatan, Shirak 
region

Restaurant/ 
hotel $40,000 Repaid $0 $40,000 19

Yerevan Supermarket $50,000 Charge off Charge off $21,959 $25,390 $24,610 0

Dzoraghpiur

Food 
processing 
(jam) $100,000 Repaid $0 $100,000 0

Yerevan
Textile 
production $65,000 Repaid $0 $65,000 0

Yerevan
Food store, 
bakery $20,000 Repaid $0 $20,000 6

Yerevan Photo salon $20,000 Repaid $0 $20,000 2
Gyumri Bakery $12,000  Repaid $0 $1,900 $10,100 4

Yerevan
Dentistry 
services $35,000 Repaid $0 $35,000 5

Yerevan Photo salon $15,000 Repaid $0 $15,000 3

v. Voskevaz
Poultry and pig 
farm $20,000 Repaid $0 $20,000 15

Gyumri TV company $10,000 Repaid $0 $6,780 $3,220 2

Gyumri
Dentistry 
services $20,000 Repaid $0 $20,000  6

Yerevan Restaurant $100,000 Repaid $0 $23,000 $77,000 13

Yerevan
Butter 
packaging $35,000 Repaid $0 $1,550 $33,450 2

Yerevan

Bread, 
lemonade, 
refrigerator 
storing $35,000 Repaid $0 $23,550 $11,450 9

Talin region, 
Katnaghbyur 
village

Cattle, sheep, 
poultry farm $29,000 Repaid $0  $29,000 3

Yerevan Fitness center $25,000 Repaid $0 $25,000  10
Yerevan Car service $40,000 Repaid $0 $40,000 12

Yerevan

Advertisement 
neon lamps 
production $15,000 Repaid $0 $15,000 0

Gyumri
Diamond 
production $35,000 Repaid $0 $35,000 8
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Yerevan Film shooting $30,000 Repaid $0 $30,000 4
Yerevan Cafe $20,000 Repaid $0 $20,000 10
Yerevan Bakery $5,980 Repaid $0 $5,980 $0 4

Gyumri

Socks and 
stockings, 
uniforms $25,000 $8,800 $0 $25,000 0

Yerevan

Food shop, 
bakery, 
agribusiness $17,000 $4,964 $4,164 $8,800 $8,200 0

Ashtarak
Greenhouse/ 

flower production $22,000 Repaid $0 $22,000 0
Ararat Cattle breeding $18,000 $5,055 $2,555 $16,050 $1,950 0
Yerevan Shoe production $40,000 Repaid $0 $40,000 0

Yerevan
Chemical 
products 
consumer $50,000 $12,000 $0 $50,000 3

Gyumri
Hosiery 
production $20,000 $5,750 $0 $5,000 $15,000 0

Yerevan Bar, restaurant $6,000 Repaid $0 $6,000 $0 0

Yerevan
Bread/Lavash/ 
prod. $9,000 $900 $0 $7,700 $1,300 1

Gavar
Soft 
drink/bathhouse $7,000 $2,080 $580 $4,450 $2,550 1

Yerevan
Advertisement 
neon lamps 
production $40,000 Repaid $0  $25,820 $14,180 0

Yerevan Car service $42,120 Charge Off Charge Off $35,194 $42,120 $0 0
Yerevan Dairy products $70,000 Repaid $0 $70,000 $0 8

Yerevan
Clothes 
production $16,000 $5,860 $0 $4,000 $12,000 0

Yerevan Household 
chemical products $22,000 $7,000 $0 $22,000 0

Gyumri Hosiery prod. $5,500 $2,400 $0 $4,300 $1,200 4

Yerevan
Plastic capsule 
production $100,000 $41,500 $0 $100,000 29

Yerevan Bakery $7,500 $7,300 $0 $7,500 0

Yerevan Sewing and 
designing curtains $25,000 Repaid $0 $25,000 5

Yerevan Shoe production $27,000 $17,500 $0 $27,000 0
Yerevan Film production $25,000 Repaid $0 $25,000 0

Yerevan
Teahouse and café 
services $60,000 $49,800 $0 $60,000 20

Yerevan Air transportation $50,000 $42,500 $0 $50,000 3
Yerevan Bakery $70,000 Repaid $0 $54,000 $16,000 4

Yerevan
Advertising, 
construction $15,000 $9,800 $0 $15,000 0

Gyumry
Diamond 
processing $25,000 $21,500 $0 $25,000 0
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Yerevan Print services $11,000 $8,200 $0 $11,000 0

Yerevan Dairy products $75,000 $53,000 $0 $75,000 0

Yerevan
Neon 
advertising $70,000 $62,000 $0 $61,000 $9,000 3

Yerevan
Sewing and 
designing 
curtains $75,000 $67,000 $0  $75,000 0

Yerevan
Polymer 
products $35,000 $31,820 $0  $35,000 4

Yerevan
Advertisement 
boards $100,000 $0 $0 $100,000 5

Yerevan
Tinware 
production $15,000 $14,800 $0 $15,000 0

Yerevan
Knitwear 
production $30,000 $10,000 $0 $30,000 0

Yerevan
Advertising, 
construction $20,000 $0 $0 $20,000 0

TOTALS/AVERAGES $3,408,060 $491,529 $7,299 $102,542 $1,576,520 $1,831,540 602 

 
 
Lend Bank, Yerevan
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CE RM/INV

Yerevan
Wire & cable 
manufacture $49,500 Repaid $0 $49,500 15

Maykovsky 
(Kotaik) Men's underwear $9,800 Charge Off Charge Off $8,800 $1,000 $8,800 0

Lernagog
Dairy 
farm/cheese $15,000 Charge Off Charge Off $8,208 $14,200 $800 0

Hakhstk
Dairy 
farm/cheese $10,800 Repaid $0 $9,600 $1,200 7

Daralik
Dairy 
farm/cheese $13,000 Repaid $0 $10,000 $3,000 7

Yerevan
Computer 
sales/service $45,000 Repaid $0 $45,000 4

Yerevan
Fast food 
restaurant $29,000 Repaid $0 $16,000 $13,000 0

Yerevan
Barber and 
beauty services $25,000 Repaid $0 $7,000 $18,000 24

Yerevan
Transportation 
services $5,000 Repaid $0 $5,000 1

Yerevan Plastic goods $45,000 Repaid $0 $3,000 $42,000 8
Echmiadzin, 
Armavir Dietetic hen eggs $50,000 Repaid $0 $33,750 $16,250 0
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Akhtanak Hen meat $50,000 Repaid $0 $1,918 $48,082 4
Lusaghbur 
(Shirak) Grain mill $15,000 Repaid $0  $15,000 5
Ashtarak Grain mill $15,000 Repaid $0 $15,000 3
Gavar Wool cleaning $25,000 Repaid $0 $8,720 $16,280 20
Yerevan Smithy $5,200 Repaid $0 $5,200 7

Yerevan
Concrete 
production $40,000 Repaid $0 $24,800 $15,200 5

Yerevan

Wallpaper, 
plastic bags 
production $20,000 Repaid $0 $9,000 $11,000 2

Jraber Greenhouse $25,000 Repaid Repaid $23,000 $2,000 2
Hrazdan Grain mill $15,000 Repaid $0 $15,000 1
Bourastan Fish farm $25,000 Repaid $0 $2,000 $23,000 5
Talin Grain mill $15,000 Repaid $0 $15,000 2
Ashtarak Grain mill $15,000 Repaid $0 $15,000 1

Yerevan
Capsules 
production $84,750 Repaid $0 $60,000 $24,750 8

Yerevan Dental prosthesis $15,000 Repaid $0 $15,000  8
Sisian Grain mill $15,000 Repaid $0 $15,000 0
Yerevan Grain mill $15,000 Repaid $0 $15,000 0
Yerevan Trout feed $49,300 Repaid $0 $7,300 $42,000 8

Tairov
Drilling 
production $48,000 Repaid $0 $2,100 $45,900 15

Dilijan Mineral water $36,040 Repaid $0 $6,000 $30,040 4

Yerevan Wood processing $20,000 Repaid $0 $12,860 $7,140 4
Yerevan Grain mill $15,000 Repaid $0 $15,000 0
vil. Arevshat Grain mill $15,000 Repaid $0 $15,000 3
vil. Akounk Grain mill $15,000 Repaid $0 $15,000 0
Tsakhgadzor Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $15,000 Repaid $0 $15,000 0
Yerevan Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $10,000 Repaid $0 $10,000 0

Yerevan
Computer 
sales/service $49,525 Charge Off Charge Off $25,267 $49,525 0

Yerevan
Barber and 
beauty services $35,800 Charge Off $0 $30,925 $35,800 39

Lusaghbur 
(Shirak) Grain mill $49,230 Charge Off Charge Off $33,465 $49,230 0
Stepanavan Dairy/pig farm $68,000 Repaid $0 $6,000 $60,000 $8,000 6

Akunk, 
Kotaik region Poultry farm $29,431 Repaid $0 $29,431 8

Yerevan
Technical ethyl 
spirit production $45,500 Charge Off Charge Off $19,320 $14,000 $31,500 0
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Yerevan
Leather goods 
production $33,902 Charge Off Charge Off $30,002 $1,000 $32,902 0

Yerevan

Chandeliers and 
elements 
production $25,000 Repaid $0 $25,000 3

Karbi Canned foods $30,000 Repaid $0 $5,000 $25,000 2

Yerevan
Furniture 
production $12,000 Repaid $0 $3,000 $9,000 3

Echmiadzin, 
Armavir Poultry farm $100,000 Repaid $0 $5,538 $100,000 $0 15
v. 
Mekhradzor Wood processing $12,600 Repaid $0 $3,500 $9,100 3

Yerevan Dental prosthesis $34,700 Repaid $0 $24,100 $10,600 7
Bourastan Fish farm $25,000 Charge Off Charge Off $22,125 $25,000 0
Yerevan Bakery $54,460 Repaid $0 $9,910 $27,700 $26,760 20

Yerevan
Clothes 
production $30,050 Repaid $0 $6,590 $6,000 $24,050 6

Yerevan Bread $34,984 Charge Off Charge Off $25,500 $34,984 15
Yerevan Pizzeria, cafe $25,000 Charge Off Charge Off $22,000 $23,000 $2,000 0

Yerevan
Construction and 
renovation $59,754 $40,301 $40,301  $30,000 $29,754 60

Yerevan Dentistry $25,020 Charge Off Charge Off $1,668 $25,020 0

Yerevan

Paints and 
aerosol 
production $7,000 Charge Off  Charge Off $7,000 $500 $6,500 6

Vedy, Ararat 
reg.

Detergent 
production $10,000 Repaid $0 $500 $10,000 4

Artashat

Oil of sea 
buckthorn, 
peach, rose, etc. 
production $30,938 Repaid $0 $0 $13,735 $17,203 7

TOTALS/AVERAGES $1,803,284 $40,301 $40,301 $262,818 $739,787 $1,063,497 385 
 

Armimpex Bank, Yerevan - Inactive  
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Yerevan Plastic packaging $41,995 Repaid $0 $41,995 14

Razdan
Shrinking and 
packing machine $49,726 Repaid $0 $29,000 $20,726 21

Yerevan
Emulsion 
production $16,000 Repaid $0 $16,000 9

Balahovit 
(Kotaik)

Small-size mills 
production $24,700 Repaid $0 $18,300 $6,400 25

Yerevan Photo studio $25,000 Repaid $0 $25,000 7

Yerevan
Electric plates 
for stoves $14,000 Repaid $0 $14,000 6

Yerevan Knitted goods $25,000 Repaid $0 $2,800 $22,200 41

TOTALS/AVERAGES $196,421 $0 $0 $0 $50,100 $146,321 123
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Shirakinvest Bank  
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 CE RM/INV
Gyumri Medical center $14,500 Repaid $0 $14,500 0
Gyumri Shoes $97,000 Repaid $0 $97,000 10
Gyumri Bread and cafe $10,000 Repaid $0 $3,000 $7,000 0

Gyumri
Sewing 
production $15,000 Charge Off Charge Off $7,500 $9,600 $5,400 0

v. Shirakavan
Dairy, pig, sheep 
farm $17,000 Charge Off Charge Off $7,555 $6,000 $11,000 0

Artik
Cannery/fruit 
processing $37,600 Charge Off Charge Off $37,600 $37,600 0

Maralik, 
Shiraki reg

Dairy, cattle, pig 
farm $10,000 Charge Off Charge Off $7,000 $4,800 $5,200 0

Panic Pig breeding $15,000 Charge Off Charge Off $12,249 $15,000 0

TOTALS/AVERAGES $216,100 $0 $0 $71,904 $37,900 $178,200 10 
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Yerevan
Wire and cable 
manufacturing $8,000 $741 $41 $0 $8,000 4

Yerevan Bakery $9,084 $1,600 $0 $0 $3,849 $5,235 5
Stepanavan, 
Shagarda 
district

Cheese prod. 
farming $30,000 Repaid $0 $0 $30,000 10

Yerevan Bakery $10,500 Repaid $0 $0 $5,870 $4,630 2
Yerevan Soft drinks $27,500 Repaid $0 $0 $5,500 $22,000 3
Vanadzor Grain mill $95,700 $49,500 $0 $0 $85,700 $10,000 29
Kotayk Poultry $99,500 $42,400 $0 $0 $99,500 19
Village 
Arevashogh, 
Lory

Carpet 
production $28,600 $24,400 $0 $0 $5,200 $23,400 34

Yerevan Dentistry services $28,000 $15,200 $0 $0 $28,000 5
Artashat Seabuckthorn oil $81,000 $81,000 $26,500 $0 $61,000 $20,000 18

Gyumry
Polypropylene 
sack production $75,000 $45,425 $0 $0 $75,000 32

Shirakamut, 
Spitak, Lory

Hydro-power 
plant $43,000 $30,200 $0 $0 $43,000 6

Yerevan Bakery $5,000 $3,800 $0 $0 $5,000 3

Yerevan
Soft drink 
production $30,000 $22,000 $0 $0 $30,000 6

TOTALS/AVERAGES $570,884 $316,266 $26,541 $0 $281,119 $289,765 176 
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ArmAgroBank
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Ashtarak Restaurant, hotel $30,000 Repaid $0 $0 $16,792 $13,208 4
Mirak v. 
Aragatsotn Dairy farm $15,000 Repaid $0 $0 $15,000 10
Kapan Cannery $10,000 $2,625 $0 $0 $10,000 0
Shorzha, 
Gegharkunik reg. Restaurant, motel $10,000 Repaid $0 $0 $10,000 4
Kapan Bakery $10,000 Repaid $0 $0 $8,500 $1,500 5
Geghashen 
village, Kotayk

Cattle breeding 
farm $30,000 $9,200 $0 $0 $5,000 $25,000 6

v. Nor Geghi, 
Kotayk reg.

Poultry, eggs 
production $100,000 $38,260 $0 $0 $100,000 4

Vanadzor
Autogen devices 
production $60,000 $3,000 $0 $0 $20,000 $40,000 12

Yerevan Jewelry $15,000 Repaid $0 $0 $15,000 5
Ashtarak Cannery $30,000 Repaid $0 $0 $7,000 $23,000 46

Yerevan
Car technical 
services $20,000 $9,200 $0 $0 $20,000 7

Sevan, 
Gegharquniq 
marz Rest zone $25,000 Repaid $0 $0 $25,000 0
Meghry, Syunik Cannery $25,000 $13,000 $0 $0 $25,000 45
Arzny, Kotayk Poultry farm $100,000 $41,500 $0 $0 $100,000 62

Armavir Juice production $40,000 Repaid $0 $0 $17,000 $23,000 1
Vanadzor, Lory Printing services $30,000 $15,000 $0 $0 $30,000 2

Yerevan
Transportation 
services $125,000 $100,000 $0 $0 $125,000 15

Yerevan
Transportation 
services $30,000 $17,274 $0 $0 $30,000 0

Ashtarak
Frozen food 
products $100,000 $85,000 $0 $0 $100,000 65

Goris, Syunik
Mineral water 
production $50,000 $37,400 $0 $0 $50,000 40

Shorzha, 
Gegharkunik reg. Restaurant, motel $15,000 $9,100 $0 $0 $15,000 15
Kapan Bakery $15,000 $13,750 $0 $0 $6,750 $8,250 10

Ashtarak Restaurant, hotel $60,000 $15,000 $0 $0 $60,000 55
Arzny, Kotayk Poultry farm $65,000 $63,000 $0 $0 $65,000 30

Armavir Juice production $45,000 $45,000 $0 $0 $13,000 $32,000 0
Artashat, Ararat Café $4,000 $4,000 $0 $0 $3,000 $1,000 0
Meghry, Syunik Cannery $25,000 $25,000 $0 $0 $25,000 45

TOTALS/AVERAGES $1,084,000 $546,309 $0 $0 $417,042 $666,958 488 
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Ashtarak Hothouse farming $10,000 Repaid $0 $0 $10,000 0
Yerevan Meat processing $70,000 $51,170 $0 $0 $70,000 2

Yerevan
Cargo 
transportation $30,000 Repaid $0 $0 $30,000 3

Yerevan Meat processing $40,000 $24,300 $0 $0 $5,000 $35,000 9
Yerevan Dental clinic $25,000 $37,000 $0 $0 $20,000 $5,000 3
Gyumry, 
Shirak Grain mill $30,000 $30,000 $0 $0 $30,000 0
Yerevan Pharmacy $32,000 $0 $0 $0 $32,000 4
Vanadzor, 
Lori Grain mill $70,000 $0 $0 $0 $70,000 12

TOTALS/AVERAGES $307,000 $142,470 $0 $0 $65,000 $242,000 33 

Total Armenia SBLP $7,585,749 $1,536,875 $74,141 $437,264 $3,167,468 $4,418,281 1,817 
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EURASIA FOUNDATION UKRAINE SMALL BUSINESS LOAN PROGRAM (9-30-02)

Aval Bank- Kyiv - Inactive
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CE RM/INV
Brovari Mayonnaise $25,000 Repaid $0 $25,000 $0 12
Kharkiv Thermostats $25,000 Repaid $0 $25,000 $0 15
Kyiv Sausage $50,000 Charge Off Charge Off $45,692 $50,000 $0 0
Belaya Tserkov Sausage $50,000 Repaid $0 $50,000 $0 17
Kharkiv Bakery $20,000 Repaid $0 $20,000 $0 5
Dnipropetrovsk Computer assembly $50,000 Repaid $0 $50,000 $0 9
Donetsk Yogurt $50,000 Repaid $0 $50,000 $0 27
Kharkiv Book publisher $50,000 Repaid $0 $50,000 $0 16
Zaporizhia Butter and casein $50,000 Charge Off Charge Off $25,000 $50,000 $0 0

TOTALS/AVERAGES $370,000 $0 $0 $70,692 $370,000 $0 101

Bank Agio- Kyiv
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CE RM/INV
Kyiv Travel agency $60,000 Repaid $0 $60,000 $0 20
Kyiv Car wash $6,600 Repaid $0 $5,575 $1,025 0
Kyiv Shoe production $100,000 Repaid $0 $0 $100,000 45
Kyiv Photo services $100,000 Repaid $0 $100,000 $0 2

Kyiv
Food stores, pharmacy, 
beauty salon $60,000 Repaid $0 $60,000 $0 20

Kyiv Nut prossessing $13,200 Repaid $0 $0 $13,200 2
Kyiv Lumber processing $30,000 Repaid $0 $0 $30,000 6
Kyiv Shoemaker $50,000 Repaid $0 $0 $50,000 30
Kyiv Lumber processing $93,528 Repaid $0 $93,528 $0 15
Kyiv Telecommunications $35,000 Repaid $0 $35,000 10
Kyiv Drug stores $85,000 $24,677 $0 $45,000 $40,000 10
Kyiv Gynecological practice $33,000 $10,000 $0 $33,000 $0 14

Kyiv
Pharmacy, stores, 
hairdresser $100,000 $34,000 $0 $97,000 $3,000 10

Kyiv Printing house $70,000 $31,818 $0 $70,000 $0 7
Kyiv Food stores $22,000 $0 $0 $22,000 $0 9
Kyiv Printing house $30,000 $13,636 $0 $10,000 $20,000 5
Kyiv Photo services $100,000 $51,613 $0 $100,000 $0 2
Kyiv Milk processing $100,000 $53,333 $0 $39,814 $60,186 5

Kyiv Aluminum constructions $80,000 $46,061 $0 $0 $80,000 4
Kyiv Food distribution $47,000 $26,111 $0 $47,000 $0 5
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Kyiv Food stores $19,000 $12,667 $0 $19,000 $0 3
Kyiv Polymer packaging $90,000 $25,000 $0 $90,000 $0 10
Kyiv Lumber processing $67,980 $51,495 $0 $67,980 $0 8

Kyiv Gynecological practice $40,000 $37,143 $0 $40,000 $0 3
Kyiv Milk processing $45,000 $38,182 $0  $35,800 $9,200 5
Kyiv Pharmacies $52,000 $50,111 $0 $52,000 $0 6
Kyiv Drug stores $71,000 $33,891 $0  $71,000 $0 4
Kyiv Photo services $40,000 $39,048 $0  $40,000 $0 3
Kyiv Printing house $50,000 $46,970 $0 $50,000 $0 7
Kyiv Food stores $35,000 $17,000 $0  $17,000 $0 3

TOTALS/AVERAGES $509,980 $351,506 $0 $0 $482,780 $9,200 52

VABank- Kyiv, Lviv, Odessa
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CE RM/INV  

Kyiv
Warehousing, cargo, 
trade equipment $80,000 Repaid $0 $80,000 $0 8

Lviv
Dental services and 
equipment $50,000 Repaid $0 $0 $50,000 3

Dubliany Water production $80,000 Repaid $0 $74,900 $5,100 15
Lviv Dental services $50,000 Repaid $0 $0 $50,000 3

Lviv Transportation, tourism $75,000 Repaid $0 $75,000 $0 6
Boiarka Ventilation systems $100,000 Repaid $0 $75,370 $24,630 30
Lypivka Pet forms for bottles $47,000 Repaid $0 $0 $47,000 5

Lviv
Blinds production, 
retail trade $40,000 $9,697 $0 $0 $40,000 3

Lviv Production of furniture $40,000 $12,121 $0 $10,000 $30,000 6
Brukhovychi Hotel, restaurant $50,000 $7,692 $0 $50,000 $0 7
Lviv Printing, publishing $50,000 $7,407 $0 $50,000 $0 9

Lviv
Heating, water, sewage 
and gas systems $50,000 $20,000 $0 $0 $50,000 15

Kyiv
Warehouses, cargo 
delivery $70,000 $25,278 $0 $70,000 $0 2

Kyiv Cafe $15,000 $6,120 $0  $15,000 $0 12
Kotsubynske Foil production $100,000 Repaid $0  $0 $100,000 0

Vasylkiv

Washing liquids and 
cosmetic items 
production $100,000 $38,889 $0  $33,000 $67,000 12

Lviv Transportation, tourism $100,000 $9,524 $0 $100,000 $0 7
Boiarka Ventilation systems $30,000 Repaid $0 $30,000 $0 8
Truskavets Recreation, tourism $49,000 $31,033 $0 $49,000 $0 9

Lviv Transportation trucking $50,000 $30,303 $0 $50,000 $0 6
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Kyiv
Warehouses, cargo 
delivery $72,000 $44,000 $0 $72,000 $0 5

Kyiv
Production of engine 
pistons $30,000 Repaid $0 $0 $30,000 2

Brovary raion
Processing of 
agricultural products $40,000 $25,141 $0 $40,000 $0 7

Lviv Dentistry $50,000 $34,849 $0 $0 $50,000 0
Lviv Transportation $20,000 $14,545 $0 $20,000 $0 5

Kyiv Production of envelopes $120,000 $94,500 $0 $120,000 $0 8
Cherlianske Transportation $50,000 $37,879 $0 $50,000 $0 4
Kyiv Transportation $25,000 $9,721 $0 $25,000 $0 3
Dubliany Water production $50,000 $20,588 $0 $0 $50,000 2
Lviv Dentistry $75,000 $59,091 $0 $0 $75,000 3

Brovary
Testing of fire proof 
qualities $35,000 $16,469 $0 $35,000 $0 4

Lviv Special advertisement $12,000 $8,000 $0 $12,000 $0 2
Kyiv Café $15,000 $11,822 $0 $15,000 $0 2
Lviv Printing house $40,000 $32,727 $0 $40,000 $0 4
Lviv Transportation $25,000 $19,048 $0 $25,000 $0 3
Kyiv Ventilation systems $60,000 $46,288 $0 $30,000 $30,000 5
Lviv Production of pickles $50,000 $46,875 $0 $5,000 $45,000 4
Lviv Processing of milk $30,000 $28,125 $0 $15,125 $14,875 3
Lviv Transportation $20,000 $18,519 $0  $20,000 $0 2
Odesa Hotel business $75,000 $72,000 $0 $60,000 $0 10
Lviv Pharmacies $10,000 $10,000 $0 $10,000 $0 2
Lviv Coffee shop $28,000 $28,000 $0 $28,000 $0 7

Kyiv
Production of blinds and 
windows $15,000 $15,000 $0 $15,000 $0 5

Kyiv Internet provider $70,000 $67,667 $0 $70,000 $0 2

Kyiv, Vasylkiv

Washing liquids and 
cosmetic items 
production $60,000 $60,000 $0 $60,000 $0 4

Kyiv Transportation $8,000 $8,000 $0 $8,000 $0 2
Lviv Greenhouse $105,000 $0 $0 $105,000 $0 7

TOTALS/AVERAGES $2,416,000 $1,026,918 $0 $0 $1,642,395 $758,605 273

Total Ukraine SBLP $4,511,308 $1,669,674 $0 $70,692 $3,313,092 $1,165,216 647
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Appendix C 
 

Grant Results in FY02
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Armenia 
 
 
Armenia Total Amount of Grants $18,700.00 
1999 Number of Grants 1 
1.2 Fiscal Policies & Management Practices 
 

Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 32 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 26   Innovation Replications 6 
Male Trainees 20   Media Products 6 
Female Trainees 0     
 

Example Outcome Statements 
 
Y995153 VISTAA Expert Center Assistance to Agriculture 
 
The VISTAA Expert Center works to support accelerated farm business development in rural areas through 
improved management practices. As a first phase of a bigger program called "New Technology for Farm 
Management Software", the project covered the development of a new technology-software for farm 
management and establishment of a permanent training center. The software was disseminated among 6 
successful farmers (from Kotayk, Sisian, Aparan, Ijevan, Eghegnadzor and Tashir marzes) and training in 
"how to use it" was provided to them. Computers were provided by ACDI/VOCA. 
 
 
Armenia Total Amount of Grants $65,691.09 
1999 Number of Grants 3 
1.3 Private Enterprise Development 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 110 Counterpart Funding $0.00 Jobs Created 1 
Female Beneficiaries 5 New Partnerships 8 Businesses Formed 70 
Organizational 
Beneficiaries 

6   Innovation Replications 0 

Male Trainees 30   Media Products 6 
Female Trainees 2     
 

Example Outcome Statements 
 
Y997001 Association of Goldsmiths and Jewellers of Armenia 
 
The Association of Goldsmiths and Jewellers of Armenia undertook to accelerate the growth of jewelry 
production as one of the promising sectors of Armenia's economy by facilitating access to export markets 
and encouraging cooperation among local jewelers and goldsmiths.  The Association offered product 
promotion services to its members, published a professional journal, and established membership in key 
international industry bodies.  The Association's membership increased by 40% in one year to 140 persons.  
It also made strides towards financial sustainability, covering 60% of its operational expenses from 
membership fees, up from 2% the previous year. 
 
Y997042 AS-EX Union of Legal Entities on Assisting in Machinery and Device Export 
 
The AS-EX Union undertook this grant to support the deeper penetration of Armenian machine tool industry 
into world market. The industry association improved members' knowledge of market trends, identified 
potential niche export markets, and developed promotional materials for members' products.  Association 
members exhibited their products in Canada and disseminated information about Armenia's machine tool 
industry around the world through promotional CDs and videocassettes as well as the association's Web 
page. With the association's help, machine tools were exported from Armenia for the first time in the value of 
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$81,000, with an additional $40,000 planned in the near future. These new markets resulted in the creation 
of 70 new jobs in Armenian machine tool 
 factories. 
 
 
Armenia Total Amount of Grants $199,865.95 
1999 Number of Grants 9 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 14 Counterpart Funding $36,800 Jobs Created 0 
Female Beneficiaries 9 New Partnerships 9 Businesses Formed 70 
Organizational Beneficiaries 15   Innovation Replications 0 
Male Trainees 12   Media Products 50 
Female Trainees 4     

 
Example Outcome Statements 

 
Y999024 Foundation Against the Violation of Law 
 
The unstable political environment and difficult economic situation in the countries of the South Caucasus 
have diminished the attention of society to issues such as the protection of civil rights.  However, with their 
membership in the Council of Europe, Armenia, Azerbaijan, and Georgia have been challenged with the task 
of adopting best western practices in civil rights protection. This grant was aimed at increasing cooperation 
among civil rights advocacy groups in the South Caucasus.  The project intended to enhance cooperation 
and information exchange among civil rights advocacy groups and to establish regionally accepted 
standards for identifying and addressing civil rights violations.  The project involved joint training courses for 
representatives of advocacy organizations and media entities, creation of a database on civic rights issues, 
publication of informational materials, and media monitoring.  The project laid the foundation for an ongoing 
consultative network of civil rights advocacy groups in the South Caucasus region that is still maintained 
through electronic communication. 
 
Y999028 Hovhannes Grigoryan Accountant's Club 
 
Unresolved conflicts and the low degree of economic cooperation between Armenia, Azerbaijan, and 
Georgia have made the South Caucasus region unattractive for foreign investments.  In addition, the 
difference in national accounting systems and financial reporting standards between the three countries was 
another barrier for economic integration. This grant was aimed at harmonizing accounting systems and 
financial reporting standards in the South Caucasus through:  a comparative analysis of national legal 
frameworks, a series of three-party consultative sessions, and the development of joint policy 
recommendations.  The project formed the foundation of an ongoing professional consultative network that 
is maintained through electronic communication.  The project greatly contributed to fostering the accounting 
reform process in Azerbaijan by increasing the role of a newly registered Union of Professional Accountants 
and Auditors of Azerbaijan in the development of new national accounting legislation.  The project also 
leveraged Sibley International's (a USAID contractor) efforts in Armenia to establishment and strengthen the 
Association of Accountants and Auditors of Armenia.  
 
 
Armenia Total Amount of Grants $20,089.00 
1999 Number of Grants 1 
2.2 Improved Legal Systems 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 2 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 7 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 2   Innovation Replications 1 
Male Trainees 2   Media Products 0 
Female Trainees 7     
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Example Outcome Statements 

 
Y985379 Armenian Center of Law 
 
A standardized testing system for students at the law faculties of higher educational institutions was 
developed and implemented.  The main components of the system- the test content and methodology, and a 
test manual - were published. These materials were delivered to relevant higher education institutions and 
multi-stage trial exams were conducted among the students.  
 
 
Armenia Total Amount of Grants $93,284.00 
1999 Number of Grants 2 
2.3 More Accountable Local Government 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 6 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 2 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 7   Innovation Replications 0 
Male Trainees 0   Media Products 0 
Female Trainees 0     
 

Example Outcome Statements 
 
Y995162 Community Finance Officers Association 
 
The Community Finance Officers Association implemented this project to improve activities of local 
government bodies through the creation of municipal information-analytical centers, information automation 
software and its implementation at seven newly created municipal information centers.  The software 
facilitates the analysis of demographic trends and housing availability, provides a budget planning 
mechanism; it includes a geographic information system for electronic mapping and automated archiving 
facility.  The municipal centers were linked through an e-mail newsgroup to facilitate experience-sharing and 
joint problem solving.  The centers help strengthen institutionally local government bodies and improve their 
activity structure and services. They also facilitate creation of a nation-wide public dialogue and increasing 
citizens' participation in the decision-making process at the municipal level.  As a next step to this initiative, 
creation of a countrywide network of municipal information-analytical centers is recommended. 
 
 
Armenia Total Amount of Grants $49,208.14 
2000 Number of Grants 3 
1.2 Fiscal Policies & Management Practices 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 203 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 18 New Partnerships 0 Businesses Formed 5 
Organizational Beneficiaries 7   Innovation Replications 10 
Male Trainees 197   Media Products 2 
Female Trainees 16     
 

Example Outcome Statements 
 
Y005011 National Union of Farmers 
 
In support of the development of the livestock industry in Armenia, the project contributed to strengthening of 
a business association uniting farmers.  The grant covered the costs of conducting a comprehensive survey 
of the potential of the sector in the country and elaboration of a plan for strategic development of the whole 
sector and specific subsectors; conducting training seminars and fostering the capacities of regional 
branches of the association. The brochure "Advise to farmers" was published and distributed among farmers 
of Armenia. 
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Y985464 Yerevan State University 
 
The Yerevan State University sought to improve the professional qualifications of management personnel by 
enhancing education on modern methods of enterprise management in fields such as manufacturing, 
agribusiness, banking and finance.  The project supported the development of a new book, entitled 
Economic Models of Enterprise Management, based on linear algebra and linear programming. The book is 
currently incorporated into the curricula of twelve institutions of higher education. 
 
 
Armenia Total Amount of Grants $73,782.57 
2000 Number of Grants 5 
1.3 Private Enterprise Development 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 279 Counterpart Funding $8,861 Jobs Created 0 
Female Beneficiaries 32 New Partnerships 5 Businesses Formed 5 
Organizational Beneficiaries 11   Innovation Replications 4 
Male Trainees 90   Media Products 6 
Female Trainees 27     
 

Example Outcome Statements 
 
Y005141 Union of Information Technology Enterprises 
 
The growth of the Information and Communication Technologies (ICT) industry is impeded by a number of 
factors that can be effectively addressed by firms acting together.  To realize this potential of group action, 
the Union of Information Technology Enterprises conducted a needs survey amongst private firms, 
government agencies and other industry stakeholders. Three principal needs were identified: improved and 
better-enforced regulatory framework; improved ICT workforce education and retraining;  and reducing the 
outflow of young ICT professionals who leave Armenia to avoid military conscription. The survey results 
were a factor in shaping ICT development programs of the Eurasia Foundation, USAID and the World Bank.  
 
Y005153 Appraisal Development Center Society Of Juridical Persons 
 
The grant supported the further development of professional appraisers through their professional 
association, which carried out a sector analysis, and staged training seminars for appraisers of real estate, 
machinery and vehicles conducted by specialists from Moscow.  Armenian appraisers are  now trained in 
new appraisal methodologies and able to demonstrate their competence to customers as a result of the 
internationally recognized certification awarded for successful completion of the training seminar.  Selected 
Armenian appraisers are trained to provide future seminars, ensuring ongoing professional development of 
the association's members.  Through publication of an association periodical and creation of a Web-page, 
information about the association's activities are being disseminated throughout NIS countries. Additional 
training seminars regarding appraisal of intellectual property are planned for the near future. 
 
 
Armenia Total Amount of Grants $32,853.26 
2000 Number of Grants 1 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 59 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 141 New Partnerships 2 Businesses Formed 8 
Organizational Beneficiaries 4   Innovation Replications 2 
Male Trainees 57   Media Products 102 
Female Trainees 139     
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Example Outcome Statements 
 
Y005035 Association of Accountants and Auditors of Armenia 
 
To facilitate the transition to international accounting, financial reporting, analysis and auditing standards in 
Armenia, software products were selected, adapted and recommended to Armenian enterprises. 
Mechanisms and infrastructure for retraining and certification of accountants across Armenia were created. 
As a result of the project 57 men and 139 women were trained and received certificates on professional use 
of accounting software. The grant can be considered as an initial investment for the creation of a training 
center within the structure of the Association of Accountants and Auditors of Armenia, which can train and 
retrain more than 200 people annually. 
 
 
Armenia Total Amount of Grants $71,696.58 
2000 Number of Grants 22 
2.1 Citizen Political/Economic Participation 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 88 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 119 New Partnerships 3 Businesses Formed 0 
Organizational Beneficiaries 12   Innovation Replications 0 
Male Trainees 20   Media Products 27 
Female Trainees 31     
 

Example Outcome Statements 
 
Y005020 Mission Armenia Charitable Union 
 
In an effort to facilitate the development of local philanthropy in Armenia, the project included a broad 
information campaign: four TV shows and six radio programs as well as publications in the press. A three-
day training seminar was organized for journalists, a book was published and round table discussions of the 
problems and achievements in relation to philanthropy issues were held in six cities across the country.  It 
was the first comprehensive nationwide philanthropy promotion program - it has shown the urgent need to 
create the legal base and other prerequisites for the development of philanthropy in Armenia.  
 
Y006508 Hrachia Acharian University 
 
The grant was made to improve the efficiency and quality of ARAKYAL (Hrachia Acharian University) 
newspaper's production while decreasing the legal liability stemming from the use of unlicensed computer 
software products. Licensed newspaper publishing software and font packages along with training in the 
utilization of these software products were provided to the newspaper company.  The ARAKYAL (Hrachia 
Acharian University) company now produces a newspaper more visually appealing to its customers and is 
free from the threat of legal action over the use of unlicensed products.  New, electronic transfer of 
newspaper page layouts to a printing house was introduced. 
 
 
Armenia Total Amount of Grants $120,728.36 
2000 Number of Grants 5 
2.2 Improved Legal Systems 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 3,791 Counterpart Funding $54,000 Jobs Created 0 
Female Beneficiaries 3,836 New Partnerships 0 Businesses Formed 5 
Organizational Beneficiaries 947   Innovation Replications 0 
Male Trainees 3,137   Media Products 36 
Female Trainees 3,002     
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Example Outcome Statements 
 
Y005070 Femida Public Organization 
 
The grant supported increasing citizens' legal awareness and enhancing professional standards for the 
media's coverage of legal issues.  The grantee produced a weekly television show, moderated by lawyers 
and judges, entitled "Court TV Channel," to promote public understanding of the proceedings of Armenia's 
court system.  More than 1,100 persons called into the show's producers over its 49-week run and their input 
was a major force in determining the content of each program. In addition, monitoring of the print media's 
coverage of legal issues was conduced. As a result of sixteen roundtable discussions and workshops, 
member journalists are now covering the legal reform process with greater accuracy and capacity for 
analysis. It is recommended that further support be given to promote cooperation between journalists and 
judges as well for outreach to the outlying regions of the country. 
 
Y005095 Achilles Society for Defense of Drivers Rights 
 
Traffic inspection, one of the most corrupt systems in Armenia, affects drivers on a daily basis. The grantee 
organization launched mechanisms to protect drivers' rights and to reduce instances of abuse of authority on 
the part of traffic inspectors. Informational materials, including a revised edition of "Road Traffic Rules," were 
published and disseminated.  A training course for use by driving schools and a legal consulting service for 
drivers, including legal representation that resulted in several successful court challenges of citations, were 
also developed. Finally, a major campaign to disseminate information and defend drivers' rights was 
undertaken. 
 
Y005099 Armenian Young Lawyers Association 
 
The grant supported increasing legal awareness of citizens through the establishment of five information and 
advice centers. Each of the five centers also acted as a law resource center for local lawyers and law 
students.   Also, the Association produced a series of sixteen TV programs with a call-in component on 
areas of law that are of interest to the general public. 
 
 
Armenia Total Amount of Grants $99,804.71 
2001 Number of Grants 4 
1.2 Fiscal Policies & Management Practices 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 117 Counterpart Funding $600 Jobs Created 0 
Female Beneficiaries 79 New Partnerships 21 Businesses Formed 2 
Organizational Beneficiaries 23   Innovation Replications 25 
Male Trainees 85   Media Products 900 
Female Trainees 55     
 

Example Outcome Statements 
 
C007016 Armenian Fund of Seismic Protection 
 
Expert assessment has shown that most of the terrain of the capital cities of Baku, Tbilisi, and Yerevan is 
exposed to a high and/or extremely high seismic risk. Comprehensive rehabilitation and restructuring of 
vulnerable buildings has not occurred due to lack of financial resources. Therefore, increasing the level of 
preparedness of relevant governmental agencies, municipal services and the general population to respond 
to an earthquake is considered to be the primary approach for diminishing loss of life in the event of a major 
earthquake. The grantee worked to develop effective municipal emergency preparedness plans for the cities 
of Baku, Yerevan and Tbilisi. The plans were developed according to a methodology that was designed in 
Gyumri, Armenia by the Northern Department of the National Service for Seismic Protection in the Republic 
of Armenia. The Armenian partner was especially instrumental in helping to develop maps of all three capital 
cities, showing areas at risk for damage in the event of a major earthquake. The final results of the project 
were presented to municipal government bodies and emergency services in each  city, along with 
recommendations for implementation. In all three countries the emergency plans were adopted as official 
courses of action in the case of an earthquake emergency. The project resulted in positive reformation of the 
municipal and other relevant state services' approach to the management of emergency situations, and the 
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establishment of a cross-border professional network of high-ranking specialists that plans to apply their 
experience in this project in developing similar municipal preparedness plans for other large towns in the 
South Caucasus. 
 
Y005151 Armenian Association of Management 
 
Preparing business managers for Armenia's emerging market economy is requiring institutions of higher 
learning to revamp their curriculums and teaching methodologies.  In support of this process, business-
gaming software and an accompanying teaching methodology were developed for graduate-level 
management education.  The new training is based on actual Armenian business law and other real-life 
aspects of the local business environment. It enables students of business management to apply theoretical 
knowledge using true-to-life scenarios in a classroom setting. The software and teaching methodology was 
introduced into 9 state and 11 private, accredited universities and colleges in Armenia. 
 
 
Armenia Total Amount of Grants $199,273.64 
2001 Number of Grants 21 
1.3 Private Enterprise Development 
 
Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 378 Counterpart Funding $2,200 Jobs Created 0 
Female Beneficiaries 99 New Partnerships 85 Businesses Formed 12 
Organizational Beneficiaries 64   Innovation Replications 0 
Male Trainees 53   Media Products 0 
Female Trainees 100     
 

Example Outcome Statements 
 
C007008 SHEN Charitable Public Organization 
 
The countries of the South Caucasus have undergone intensive agrarian reform in the last ten years, 
resulting in the establishment of tens of thousands of small household farms across the region.  However, 
newly established farms face many obstacles. Two of the main difficulties for small farms today are the 
absence of professional networks and the lack of knowledge about agribusiness management and 
marketing. With this in mind, the grantees focused their efforts on establishing business contacts among 
farmers in the Caucasus, regional exchanges of best practices and innovations, and increasing the 
marketing skills of farmers through a series of national and regional trainings. In Armenia, 153 people 
participated in five, three-day training sessions that introduced the basics of marketing, recent agricultural 
legislation, model cooperatives and technical advances in fruit and vegetable drying.  Fifteen Armenian 
farmers also attended two, two-day regional seminars in Armenia and Georgia. The regional seminars 
successfully facilitated the exchange of trade-specific know-how. For example, after attending the Georgian 
seminar, a number of the Armenian farmers will begin organic farming, while some of the Azerbaijani and 
Georgian farmers have decided to establish dried fruit production facilities that were introduced at the 
Armenian regional seminar. In addition, a group of Armenian farmers decided to establish a national 
association of dried fruit producers to more effectively represent the industry's interests.   
 
C007009 Armenian Association for Protection of Insurers' Rights 
 
In the South Caucasus countries, neither society nor the government fully recognizes insurance as one of 
the primary means of economic and social protection. The industry contends with a host of problems-lack of 
information about available insurance services and the subsequent low demand; few professional training 
opportunities and a resulting shortage of qualified professionals; and lack of openness to regional and 
international integration. To address these problems, the partners promoted joint activities for the integration 
of the South Caucasus insurance markets into the international insurance infrastructure. The project 
partners developed standardized Insurance General Conditions (IGC) similar to those in the US and 
Germany. The new IGC make it easier for the general public to understand and choose between insurance 
policies and, if widely distributed, the ICG will facilitate cooperative insurance efforts across the Caucasus.  
In addition, the partners designed a certificate program for professional insurers, and offered it to 
educational institutions in all three countries.  Project results were presented in seminars in each country 
and at the international conference entitled "South Caucasus Insurance Markets-Synergy and Integration" 
that took place May 28-30, 2001 in Tbilisi, Georgia. 
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Y005199 Association for Foreign Investments and Cooperation 
 
As the role of business associations strengthens in the process of development of favorable enterprise 
environment and market infrastructure, the need arises to research active associations.  The organization 
explores the activities and needs of the associations and provides specialized consulting and technical 
support.  As a product of this project, a database of analytical and methodical materials was created both on 
the Internet (http://www.afic.am) and in hard copy (brochure and CD format).  The findings helped the 
Eurasia Foundation develop the concept of its Business Advocacy Competition.  To increase the efficiency 
of their operation, the business associations need further institutional development and diversification of 
their services.  To succeed in their efforts to improve the legal environment, the associations should unite 
and form informal coalitions. 
 
 
Armenia Total Amount of Grants $98,128.25 
2001 Number of Grants 12 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 1335 Counterpart Funding $3,200 Jobs Created 0 
Female Beneficiaries 620 New Partnerships 15 Businesses Formed 0 
Organizational Beneficiaries 164   Innovation Replications 1 
Male Trainees 365   Media Products 51 
Female Trainees 184     

 
Example Outcome Statements 

 
Y005195 The Shareholders' Association Public Organization 
 
The grantee united the efforts of Armenian shareholders in defense of their legal rights and increased their 
awareness in the field of corporate governance, through lectures, seminars and round tables for 
shareholders for the management of JSC and journalists, production of TV and radio programs and the 
strengthening of the association of shareholders. As a result of the project, 1,570 shareholders became 
aware of their rights and obligations, and more active in the of process of excercising their rights. 
 
Y015007 Association of Investigative Journalists NGO 
 
To support the development of mechanisms that protect individual's constitutional right of access to 
information, the Armenian Center of Freedom of Information was created.  The responsiveness of several 
government ministries improved as a result of actions by citizens who received training and advising from 
the Center.  Citizens are finding and utilizing the Center through a publicity campaign and institutional web 
site.  The Center also conducts workshops with participation of institutions that have received an abundance 
of public criticism.  Efforts should be taken to further develop the Center and strengthen its operational 
capacities. 
 
Y015034 Asparez Journalists' Club NGO 
 
To strengthen the role of mass media in the development of private and public sectors in Shirak region, a 
service for the local audience measurement, the research and indexing processes, were created. A public 
information campaign on to how to use the rates and shares information, and how to strengthen the role of 
the population in it (through seminars, published monthly bulletin and TV programs) was organized.  
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Armenia Total Amount of Grants $36,690.72 
2001 Number of Grants 1 
2.3 More Accountable Local Government 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 15 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 15 New Partnerships 9 Businesses Formed 0 
Organizational Beneficiaries 5   Innovation Replications 9 
Male Trainees 11   Media Products 1 
Female Trainees 7     
 

Example Outcome Statements 
 
Y005139 Community Finance Officers Association 
 
To improve activities of local government bodies through the creation of municipal information-analytical 
centers, training on methodology and operating the municipal information systems, as well as further 
consultation, methodological and technical support was provided to seven participating municipalities.  This 
helped successfully launch and develop seven municipal information centers that encourage public 
involvement in discussing local issues and citizen participation in the decision-making process at the 
municipal level.  Creation of a countrywide network of municipal information-analytical centers is 
recommended for further institutional development of local civic government bodies and improvement of 
their activity structure and services. 
 
 
Armenia Total Amount of Grants $28,925.76 
2002 Number of Grants 9 
2.1 Citizen Political/Economic Participation 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 817 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 240 New Partnerships 8 Businesses Formed 0 
Organizational 
Beneficiaries 

21   Innovation 
Replications 

0 

Male Trainees 801   Media Products 400 
Female Trainees 230     
 

Example Outcome Statements 
 
Y015042 Yezdi National Committee Public Organization 
The project aimed at increasing the legal awareness and level of civic participation of the Ezid population in 
Armenia.  Lectures were delivered and seminars were organized.  In addition, legal material was published 
and disseminated.  The lectures were covered and broadcast by the central TV station where Ezids have 
their own broadcast time.  As a result of the project, legal awareness was increased among the Ezid 
 population living in the most isolated parts of Armenia, and a basis for active civic participation was created. 
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Azerbaijan 
 
 
Azerbaijan Total Amount of Grants $38,640.00 
2000 Number of Grants 5 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $4,036 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 4 Businesses Formed 0 
Organizational Beneficiaries 12   Innovation Replications 0 
Male Trainees 60   Media Products 1200 
Female Trainees 40     
 

Example Outcome Statements 
 
B000034 "Yeni Nesil" Union of Journalists of Azerbaijan 
 
As a service, public relations (PR) is a relatively new area for NGOs, for creating a positive image, attracting 
funds, and helping to establish partnerships. PR is essential for the growing sector of Azerbaijan's NGOs. 
Most NGOs ignore the need to conduct PR activities because of the absence of special skills, and a lack of 
understanding of the potential benefits of effectively designed and implemented PR strategies. Many NGO 
have poorly developed contacts with mass media representatives due to the lack of effective PR strategies 
that would make it possible for NGOs to attract positive media relationships. The Yeni Nesil Union of 
Journalists, a professional NGO of media specialists, in cooperation with Baku Press Club, was able to 
establish links between 30 NGOs and leading media representatives by conducting a series of press 
conferences and round table discussions on the issue of PR and NGOs. The conferences were also 
designed to assist PR specialists to prepare print and electronic materials customized for the needs of 
NGOs. As a result of this grant, NGOs conducted 25 press conferences, prepared and placed 170 PR 
publications in print media and 50 PR statements in electronic media, and identified needed personnel who 
are qualified to conduct PR activities. 
 
 
Azerbaijan Total Amount of Grants $25,112.00 
2001 Number of Grants 1 
1.2 Fiscal Policies & Management Practices 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 50 Counterpart Funding $5,080 Jobs Created 0 
Female Beneficiaries 50 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 0 
Male Trainees 50   Media Products 0 
Female Trainees 47     
 

Example Outcome Statements 
 
B010035 Association of Certified Accountants of Azerbaijan 
 
Azerbaijan's integration into the world economy requires a transfer from the Soviet-style prescriptive 
accounting principles, which were designed for a planned economy, towards internationally-accepted 
standards of financial reporting and control. Recognizing this problem, The Association of Certified 
Accountants of Azerbaijan (ACA), an independent NGO, designed a project to help bolster Azerbaijan's 
credibility, with the intent of attracting foreign and domestic investment, and stimulating economic growth. 
With a grant from the Eurasia Foundation ACA developed a training course that was focused on issues of 
domestic expertise in the field, and introduced a systematic approach to re-training of professional 
accountants. The grant supported the preparation of a pool of twelve qualified trainers that trained eighty-
five accountants, introducing them to the basics in international standards of accounting. ACA has now 
established outreach points in five regions outside of the capital city (Sheki, Zakatali, Ganja, Guba and 
Khachmaz). Additionally, this NGO has submitted policy recommendations to the Ministry of Economic 
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Development, strengthened its cooperation with the Ministry of Finance, and continued working on the 
introduction of the IFAC-compliant certification system in consultation with Western experts. The association 
has also started a poll to gauge opinions among accounting professionals regarding the need to accelerate 
the reform process in the field.  
 
 
Azerbaijan Total Amount of Grants $210,330.00 
2001 Number of Grants 22 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 430 Counterpart Funding $14,230 Jobs Created 0 
Female Beneficiaries 170 New Partnerships 25 Businesses Formed 0 
Organizational Beneficiaries 98   Innovation Replications 0 
Male Trainees 384   Media Products 126 
Female Trainees 137     

 
Example Outcome Statements 

 
B000015 Azerbaijan Association of Lawyers 
 
The growth of private sector activity in Azerbaijan, combined with the recent adoption of a civil code that 
begins to regulate private activity, has created an urgent need for trained lawyers to handle commercial 
cases and disputes.  To meet this need the project tested a pilot university-level course that included 
classroom training and hands-on experience in companies and the economic court.  In addition, it developed 
the first textbook on Azeri commercial law.  Demand exceeded expectations for both the training and the 
textbook.  As a result the course will be offered at a private university and tested for further application 
throughout Azerbaijan.  In addition, rather than distribute the book for free, it will be sold and the profits 
invested for further publication.   
 
B000050 "Takamul" ('Development') Association 
 
Since the early 1990s, consulting services have turned into a promising and rapidly developing sector in 
Azerbaijan, fostered by the emerging private sector, and the development of the legal basis for 
entrepreneurship, privatization of the state property, and the introduction of more sophisticated forms of 
commercial activity and competition. Before there existed neither the efficient mechanism to upgrade the 
professional level of individual consultants and employees of consulting agencies, nor effective approaches 
towards the promotion of the domestic consulting services via the Internet. The Azerbaijan Association of 
Consulting Companies has taken a role in filling the existing gap by creating such a mechanism. This 
mechanism is a self-sustainable, customized, and regularly updated web site (portal), with a virtual business 
advisor designed to help consulting companies through the exchange of information, and the promotion of 
domestic consulting services. The Association of Consulting Companies also initiated a series of seminars 
for consultants ranging from the specificities of free-trade zones to requirements of franchising. Overall, the 
project has helped to strengthen the Association by building up its image among private sector clients and 
widening its partnership with similar associations in Russia, Ukraine, and Eastern Europe.   
 
B000072 Ganja Regional Organization of "Knowledge" Society 
 
Insufficient accounting, computer and Internet skills put regional small and medium enterprises (SMEs) at a 
disadvantage, reducing their competitiveness and ability to survive in the market place. This grant 
addressed the needs of seventy-eight SMEs from the Western region of Azerbaijan, contributing to the 
enterprises' development and business savvy, and also greater financial transparency in their business 
procedures. The Ganja Society of Knowledge, "Bilik" provided training and consulting in information 
technology, computer-based business services, and accounting for sixty-three businessmen, and assisted 
fifteen enterprises to open, and served their web sites to create an information data base on SMEs in and 
around Ganja. Over 50% of the businesses receiving consulting achieved positive results. For example, 
through Bilik's consulting assistance, The Karvan Company and Company Sarvan were able to eliminate 
counterfeit products with the application of holographic labels and Akhord, Abadli, Bayoglu and Elba were 
able to improve their production packaging. In addition, almost 50% of the accountants trained started 
computer-based processing of financial documentation. Through its training and consulting services, Bilik 
united economists, businessmen and programmers and established and/or strengthened cooperation with a 
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number of organizations including Ganja Agribusiness Group, Azerbaijan Association of Certified 
Accountants, ACDI/VOCA and others. 
 
B000075 Association of Credit Unions "Agricredit" 
 
Lack of credit for agriculture is a key obstacle to revitalization of Azerbaijan's rural economy.  The 
Association of Credit Unions "Agricredit" sought to help farmers understand what credit programs are 
available and what documentation they need to be considered credit worthy.  The project consisted of ten 
seminars for farmers and members of credit unions in the Salyan region.  The seminars showed that there is 
a great need for training for farmers in the essentials of business planning and the fundamentals of tax and 
law.  As a direct result of this grant, three farmers were able to receive credit. 
 
B010030 "Ruzgar" Ecological Society 
 
The last decade has shown a sharp decrease in the quality of agricultural irrigation systems in Azerbaijan, 
which threatens agricultural businesses and food safety. The grantee addressed the  problem through public 
discussion and prepared relevant recommendations for the government.  Ruzgar conducted a comparative 
study on agricultural water use, norms and standards used in European Union countries and in Azerbaijan.  
Ruzgar held four conferences on efficient water use, and conducted a talk show on a popular private TV 
channel to discuss their comparative study with the public. On completion of the grant, Ruzgar distributed 
the information they had gathered to promote safe and efficient use of water resources to a number of 
relevant ministries including the Ministry of Ecology and Parliamentary Commissions. They also established 
cooperation with DAI-USAID project, and presented their findings at an UNESCO-organized conference in 
the Netherlands.  
 
C000008 Ganja Agribusiness Association 
 
The countries of the South Caucasus have undergone intensive agrarian reform in the last ten years, 
resulting in the establishment of tens of thousands of small household farms across the region.  However, 
newly established farms face many obstacles. Two of the main difficulties for small farms today are the 
absence of professional networks and the lack of knowledge about agribusiness management and 
marketing. With this in mind, the grantees focused their efforts on establishing business contacts among 
farmers in the Caucasus, regional exchanges of best practices and innovations, and increasing the 
marketing skills of farmers through a series of national and regional trainings. The project resulted in a 
considerable level of cross-border exchange of know-how. For example, some Armenian farmers started 
practicing biological farming after seeing demonstrations by the Azeri partner, while some of the Azeri and 
Georgian farmers decided to establish dry-fruit production facilities like those operated by the Armenian 
partner.  Also, a group of Armenian farmers decided to establish a national association of dried-fruit 
producers to more effectively advocate the interests of the industry.   
 
 
Azerbaijan Total Amount of Grants $188,801.11 
2001 Number of Grants 17 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 685 Counterpart Funding $0.00 Jobs Created 19 
Female Beneficiaries 285 New Partnerships 66 Businesses Formed 46 
Organizational Beneficiaries 18   Innovation Replications 2 
Male Trainees 247   Media Products 3033 
Female Trainees 130     

 
Example Outcome Statements 

 
B000060 Journalists'Trade Union 
 
Trade Unions are particularly weak in Azerbaijan and there has been no effective system to protect 
employees' labor rights, especially under current conditions of high unemployment.  This project sought to 
support the strongest union, the journalists' trade union, to develop equitable labor relations between 
journalists and their employers.  It was hoped that this in turn could serve as a catalyst for unions in other 
areas of activity.  The project supported six training sessions and twelve seminars for twenty-five journalists 
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and twenty-six representatives of media outlets.  It created a special website for information about labor 
agreements, brochures and other materials and posted a model individual labor contract.  The particularly 
high number of visitors to the website demonstrated a high degree of interest among the public and news 
professionals.   As a result of the project, four newspapers announced they would sign fair labor contracts 
and turned to the journalists' trade union for help developing these contracts for their employees.     
 
B000062 "Yayim" Association 
 
Since Azerbaijan's independence, communication between stakeholders within the publishing sector was 
poor or non-existent and often resulted in suboptimal service for the consumer.  This grant supported 
demand-driven, private sector publishing and distribution in Azerbaijan by creating new, efficient methods of 
communication between consumers, retail distributors, and publishers.  With our support, the NGO, Yayim, 
published a series of 12 monthly catalogs highlighting legal, economic, and business publications, which 
were distributed to NGOs, lawyers, economists, and students.  Twenty-five publishers participated in this 
program.  To define their market and improve communication between stakeholders, Yayim attached 
questionnaires to the catalogs asking recipients to identify publications they would be interested in 
purchasing. To assist in nationwide distribution of catalogs and collection of surveys, Yayim opened regional 
offices in Lenkoran and Nakhchivan.  These offices remain sustainable through revenues generated from 
book sales.  As an unexpected result of the grant, Yayim has hired 17 persons to distribute materials related 
to publishing, 12 persons alone in Nakhchivan, which is separated from Azerbaijan and has a particularly 
high unemployment rate.  Since our grant closed in May 2002, Yayim has published one catalog and 
distributed it to some subscribers for a fee, and to others free of charge to promote their service.  
 
B000070 Union of Journalists of Azerbaijan 
 
Baku-based journalists have received considerable training in the past few years in contrast to their 
colleagues in the outlying regions, whose journalism skills and ability to access information lag behind.  This 
Eurasia Foundation grant to the Union of Journalists provided training to 90 print and media journalists in the 
three regional centers of Sheki, Guba, and Mingechevir and surrounding smaller cities of Zagatala, 
Oguz,and Gabala, as well as the regions of  Khachmas, Gusar, Agdash, Granboy, Yevlak. Each journalist 
was given a text for future reference on responsibilities, ethics and legal issues of the press.  Monitoring of 
the media before and after the training showed visible improvement in these journalists' work.  Television 
and newspaper reports were more objective, and journalists began more actively pushing the range of 
discussion.  Based on these results, we supported a second grant to train journalists in other regions of the 
country.     
 
B000079 "Multimedia" Center of Information Technologies and Information Systems  
 
The Internet in Azerbaijan has developed under conditions that are less than optimum to promote open 
access and ensure it remains free of monopolies in the public or private sectors in the future.  On the one 
hand, the government supports telecommunications infrastructure and has controlling interest over a handful 
of local service providers. On the other hand, a private individual bought and maintained access to the "az" 
domain name. EF support allowed the technology firm Multimedia to conduct a series of seminars for IT 
specialists and Internet providers involving international industry associations ICAN and IANA.  Focussing 
on international standards of legal regulation and best practices, the seminars helped participants solve a 
number of problems facing Internet service providers in Azerbaijan. For example, the seminars established a 
means of receiving access to the "az" domain name.  The project created a legal mechanism for registering 
national domain addresses; established a new pricing system which reduced the cost of registering domains 
and the number of steps required to register intellectual property rights on the Internet.  Project directors 
also created a web page based on both international and local law to help regulate the market of Internet 
services.  The project's final roundtable discussion and press conference involved the leading press of 
Azerbaijan and resulted in a great deal of media play and public discussion of issues facing the Internet. 
Multimedia's activities bolstered the legal basis of Internet networks in Azerbaijan and the development of 
information systems in general. 
 
B000128 Private company "Mahir" 
 
Azerbaijan has had no mechanism to solve legal disputes outside the courts, where rulings are too often 
determined by political and monied interests. Recognizing that an independent and just legal process is 
necessary for the development of democracy and commercial investment, the Eurasia Foundation provided 
a grant to a law firm that wanted to implement an alternative civil dispute resolution system covered but 
never developed by Azeri law. In the course of the grant, Mahir developed a mechanism to choose 27 third 
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party advocates, train them and start their activities. In addition to a series of trainings, Mahir held a number 
of roundtables with NGOs, lawyers, and journalists to publicize the process, and they participated in a 
primetime TV talk show to educate the public about this "third party court." The grant also supported the 
publication in Azeri of brochures about the process and information about international conventions, legal 
acts and alternative dispute resolution systems in other countries. The media coverage of this grant was 
great, reflecting high Azeri interest in the development of legal alternatives to the court system. The project 
culminated in a plan for an international commercial arbitration court, which was endorsed by the national 
NGO Forum and a number of Azeri businesses.  
 
B000130 "AREAT" Center for Contemporary Social Processes 
 
There is a great disparity in the level of development between civil society organizations in the regions and 
those in Baku.  The Eurasia Foundation commissioned AREAT to conduct research on NGOs and civil 
initiatives in four key regions in the hope that the report would help our foundation and other donors improve 
assistance strategies outside Baku.  This report has become an essential working document of our 
foundation.  AREAT identified specific problems facing regional organizations and recommended promising 
areas for assistance, including women's programs.  Eurasia and other donors used this report to develop 
new approaches and through the research, AREAT strengthened its reach and expertise into the regions 
and, based on the professionalism of its findings, demand for the organization's services increased 
significantly.  Concrete outcomes of the report include:  The Eurasia Foundation provided a grant to open a 
center for civil initiatives in the Northwest capital of Sheki, and IREX selected people from the city of 
Lenkoran for a study tour to the USA.  The Open Society Institute (OSI) used the report to formulate its new 
gender program and awarded a grant to AREAT to open and operate a Baku-based center of information 
related to gender.  Also as a result of the Eurasia grant, the UN Development Fund for Women (UNIFEM) 
asked AREAT to conduct two additional studies in the same regions: research on the gender conflict in 
Azerbaijan and women and tolerance building.  UNIFEM used both as the basis of its current program.   
Both OSI and ISAR asked AREAT to present its findings at conferences they organized to support civil 
society development. 
 
C000016 National Geophysical Committee of Azerbaijan 
 
Expert assessment has shown that most of the terrain of the capital cities of Baku, Tbilisi, and Yerevan is 
exposed to a high and/or extremely high seismic risk. Comprehensive rehabilitation and restructuring of 
vulnerable buildings has not occurred due to lack of financial resources. Therefore, increasing the level of 
preparedness of relevant governmental agencies, municipal services and the general population to respond 
to an earthquake is considered to be the primary approach for diminishing loss of life in the event of a major 
earthquake. The grantee worked to develop effective municipal emergency preparedness plans for the cities 
of Baku, Yerevan and Tbilisi. The plans were developed according to a methodology that was designed in 
Gyumri, Armenia by the Northern Department of the National Service for Seismic Protection in the Republic 
of Armenia. The Armenian partner was especially instrumental in helping to develop maps of all three capital 
cities, showing areas at risk for damage in the event of a major earthquake. The final results of the project 
were presented to municipal government bodies and emergency services in each city, along with 
recommendations for implementation. In all three countries the emergency plans were adopted as official 
courses of action in the case of an earthquake emergency. The project resulted in positive reformation of the 
municipal and other relevant state services' approach to the management of emergency situations, and the 
establishment of a cross-border professional network of high-ranking specialists that  plans to apply their 
experience in this project in developing similar municipal preparedness plans for other large towns in the 
South Caucasus. 
 
 
Azerbaijan Total Amount of Grants $1,873.00 
2002 Number of Grants 2 
1.3 Private Enterprise Development 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 1 
Male Trainees 2   Media Products 0 
Female Trainees 1     
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Example Outcome Statements 
 
C020007 Agrarian Scientific Informational Center Center (Azerbaijan) 
 
The countries of the South Caucasus have undergone a dramatic agricultural transformation in the past 
decade. One aspect of this transformation has been the formation of tens of thousands of small household 
farms in each country.  However, there are still significant obstacles to profitable agricultural production in 
the region including lack of professional advice and training in agribusiness technology and management. 
The grantees used this contact grant to develop a linkage proposal for a project that will improve the 
technical and marketing skills of farmers and consequently, increase the productivity of small farm 
businesses. In particular, the project will focus on potato farming. The partner-organizations explored 
various pilot projects and best practices and submitted the resulting proposal to the South Caucasus 
Cooperation Program in a timely fashion.   
 
 
Azerbaijan Total Amount of Grants $9,160.00 
2002 Number of Grants 7 
2.1 Citizen Political/Economic Participation 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 1 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 2 New Partnerships 7 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 0 
Male Trainees 6   Media Products 0 
Female Trainees 0     
 

Example Outcome Statements 
 
C010045 Azerbaijan International Road Carriers Association 
 
One of the main preconditions of successful cross-border economic integration is the development of 
transportation ties. Due to the political and economic strains of the post-Soviet period, transportation ties are 
weakly developed throughout the region. This grant was awarded to three public policy institutes in the 
South Caucasus and used to develop a linkage project that would address obstacles to development of 
regional transportation networks. The partner-organizations explored various pilot projects and best 
practices in the South Caucasus and generated a proposal that was submitted on time to the South 
Caucasus Cooperation Program for review. The linkage proposal was considered by Expert Panel and 
recommended for funding.  
 
 
Azerbaijan Total Amount of Grants $3,851.00 
2002 Number of Grants 2 
2.2 Improved Legal Systems 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 60 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 40 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 100   Innovation Replications 0 
Male Trainees 0   Media Products 0 
Female Trainees 0     
 

Example Outcome Statements 
 
C020004 Azerbaijan Nature Protection Society 
 
Environmental protection and water management is a field that is inherently regional in nature. Although 
negotiations on regional water resource management between governments of South Caucasus countries 
began more than five years ago, results have been meager. Water supplies remain inconsistent and 
unsanitary throughout much of the region. The progress of negotiations can be fostered by support to strong 
local NGOs and community-based organizations that will work based on one joint strategy. This contact 
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grant was used to develop a linkage project to improve legislation in the field of water resource management 
in the countries of the South Caucasus.  The future project will bring current legislation into harmonization 
with the Council of Europe's and other international standards through a comparative analysis of existing 
legislation in the three countries and development of recommendations for the respective governments.  The 
partners held regional meetings to explore various pilot projects and best practices in water resource 
legislation in the South Caucasus and elaborated a proposal that was submitted to the South Caucasus 
Cooperation Program in a timely fashion. 
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Belarus 
 
 
Belarus Total Amount of Grants $153,899.22 
1999 Number of Grants 3 
1.3 Private Enterprise Development 
 
Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 7 Counterpart Funding $63,637 Jobs Created 0 
Female Beneficiaries 8 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 0 
Male Trainees 4   Media Products 0 
Female Trainees 3     
 

Example Outcome Statements 
 
W990026 Central Connecticut State University 
 
This grant, part of a competition to create MBA programs in Belarus, produced a formal proposal for a 
partnership between Central Connecticut State University, the Leon Kozminski Academy of 
Entrepreneurship and Management (Warsaw), the Institute for Privatization and Management (Minsk), and 
the European Humanities University (Minsk).  As a result of this contact grant, the Foundation awarded two 
additional grants to CCSU to develop and implement the first MBA program in Belarus, grants totaling 
$469,630.  Despite the troubled political and economic climate in Belarus, the local partners launched an 
executive MBA program in the fall of 2001, attracting 18 students, including 15 small business owners.  
Twenty-two students, including seven from Grodno and Brest, have enrolled in the 2002 entering class. 
 
W990102 Central Connecticut State University 
 
The second phase of a competition to develop MBA programs in Belarus, this grant prepared the local 
partners, the Institute for Privatization and Management and the European Humanities University, to 
introduce the first western-style MBA program in Minsk.  This grant provided intensive training for six faculty 
members, along with teaching workshops, teaching materials, and other educational materials.  The U.S. 
partner, Central Connecticut State University also assisted the local partners in establishing selection and 
enrollment criteria and sophisticated financial controls for the program.  The involvement of the fourth 
partner, the Leon Kozminski Academy of Entrepreneurship and Management (Warsaw), will provide foreign 
internships and consulting projects for the students, as well as a joint degree from an accredited European 
institution.  As a result of this grant, the local partners were able to launch the MBA program in the fall of 
2001, attracting 18 students, including 15 small business owners.  The quality and reputation of the program 
have helped it attract 22 students for 2002, including seven executives from outside the capital city. 
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Georgia 
 
 
Georgia Total Amount of Grants $187,640.19 
1999 Number of Grants 9 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 32 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 14 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 0 
Male Trainees 119   Media Products 19 
Female Trainees 40     

 
Example Outcome Statements 

 
G990008 Civic Initiative Association 
 
The development of Georgian small- and medium-size enterprises (SMEs) is hindered by a variety of 
problems including limited access to business consulting, networks, and financial resources. Business 
incubators are considered by business support NGOs, government, and international aid agencies as a 
solution to some of the problems facing SMEs. The project sought to assess the need and demand for 
business incubator services. It included a substantial research component comprised of a survey of 100 
business entrepreneurs as well as representatives of government, NGOs and SME experts. The survey 
evaluated conduciveness of the business and regulatory environment for establishing an incubator and it 
determined which incubator services are most sought after. The project also included an examination of the 
international experience of developing business incubators. The grant recipient joined the National Business 
Incubation Association, an international organization advancing business incubation. The final project report 
included an analysis of the research and a detailed business plan for a model business incubator to be 
established in the capital. The report was positively evaluated by experts in the field and attracted the 
attention of several local NGOs. However, the donor community and government agencies have not yet 
demonstrated substantial interest in the report's findings, although some attempts have been made to 
establish business incubators in Georgia. The State Center for Small and Medium Enterprise Development 
has included business incubator development as one of the components of the 2002-2004 Small and 
Medium Enterprise Support Program.  
 
G990010 Georgian National Committee of the International Society for Optical Engineering 
 
The optical engineering industry, which linked academic research institutions and military high technology 
enterprises, was a strong sector of the Georgian economy under the Soviet regime. With the collapse of the 
command economy, the industry needed to be restructured in line with the demands and requirements of 
open markets. The project sought to build the industry's capacity to attract investment by establishing a 
marketing-information agency. The agency disseminated information on opportunities within the industry and 
provided consulting services on quality management and marketing high-technology products to key 
personnel in optical engineering institutions. The project also included visits to regional and Russian optical 
engineering enterprises to reestablish partnerships and share information on the restructuring process.  As a 
result of the project the grant recipient's membership increased - 4 more organizations and 18 individuals 
joined the Society. With the assistance of local and U.S. consultants, member organizations developed 
several proposals that were submitted to international foundations supporting scientific and technical 
collaboration with the countries of Former Soviet Union. These foundations included the US. Civilian 
Research & Development Foundation and International Science and Technology Center.  
 
G991025 Insurance Association of Georgia 
 
After abolition of the obligatory, state-provided insurance that existed in the Soviet Union, private insurance 
companies began to build a market from ground zero.  They have encountered numerous obstacles, 
including the lack of public understanding of the need for insurance, the absence of qualified insurance 
specialists as well as the need to develop the legal framework for the sector. Despite these difficulties, there 
has been a substantial growth within the industry.  Georgian Insurance Association (GIA) actively 
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participated in the process by educating the public about the need for insurance, providing training for 
professionals and advocating the interests of the member companies.  The project sought to institutionally 
strengthen GIA by supporting optimization of its internal structure, development of public education efforts 
and enhancement of the international contacts of the Association.  The committees focusing on technical, 
legal, data analysis and public relations issues were established within the Association.  GIA conducted two 
surveys to study consumer understanding of the insurance market.   The results of the survey were referred 
to by insurance companies. Since the end of the project, GIA continued completion of similar surveys on the 
regular basis. The grant-recipient published and distributed three issues of the informational bulletin 
covering various insurance-related issues.  During one of the above polls, the interviewees mentioned that 
the bulletin greatly contributed to their understanding of the developments within the Georgian insurance 
market.  The seminar on reinsurance issues envisioned through the project was incorporated in the 
international conference on the problems of the Southern Caucasus insurance markets. At the end of the 
conference German, Georgian, Armenian and Azerbaijan insurance associations and supervisory agencies 
signed a memorandum outlining the fields for future cooperation.  The conference was later transformed into 
an annual event carried out by GIA.    
 
G991038 Freight Forwarders Association of Georgia 
 
The nation's freight forwarding industry is young and growing rapidly, due in part to Georgia's natural 
geographic advantage as a transport corridor. The rapid growth of freight forwarding has generated a 
number of issues for the industry, including the need for highly trained personnel, the need to involve freight-
forwarding companies in the development of the industry's legislative basis, and the need to coordinate 
freight forwarding initiatives in Georgia with those in other countries that are participating in international 
transportation projects. The grantee addressed these needs by organizing a series of seminars for young 
freight forwarding professionals, publishing a monthly bulletin that provided updates on regulating legislation, 
and lobbying for critical pieces of legislation such as annulling the double taxation of international shipments. 
The Association also arranged a meeting of four national freight-forwarding associations from the countries 
participating in TRACECA project. This meeting produced legislative recommendations for the associations' 
respective governments. The grantee also participated in the Congress of the International Federation of 
Freight Forwarders Associations (FIATA). The central achievement of the project was receiving FIATA 
approval for the course of study elaborated through the project. The grantee received the right to conduct 
training for managers of freight forwarding companies and to award successful trainees with FIATA 
diplomas.  With the support of the Foundation, the Association is continuing to teach this curriculum and is 
planning to establish a freight forwarding training center for the three South Caucasus countries.  
 
 
Georgia Total Amount of Grants $37,288.47 
1999 Number of Grants 2 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 0 Counterpart Funding $67,796 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 0 
Male Trainees 66   Media Products 0 
Female Trainees 0     

 
Example Outcome Statements 

 
W990033 Foundation for International Community Assistance 
 
This grant provided critical start-up funds for the FINCA technical assistance hub in Moscow, a micro-
finance center that provides assistance to FINCA affiliate micro-lending programs in five countries of the 
NIS.  As a result of the grant, FINCA was able to provide its affiliates with regionally based assistance in 
drafting strategic plans and expanding affiliate clientele in all five countries.  During the period of the grant, 
FINCA affiliates exceeded expansion, reaching a total of 26,574 clients, up from 20,472 in 1999.   FINCA 
affiliates disbursed $10 million in loans, up from $6.9 million in 1999, and the average financial sustainability 
of the affiliates increased from 98% to 186%.  In addition, the hub began implementing a standard MIS in its 
five affiliate offices, which will streamline the lending process and provide financial information more 
efficiently.  Although the hub was unable to generate much income from technical assistance services, 
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FINCA was able to secure nearly $1 million in funding, primarily from USAID, to continue its development in 
2001 and engage in micro-finance advocacy in Kyrgyzstan, Georgia and Russia.     
 
 
Georgia Total Amount of Grants $160,709.90 
1999 Number of Grants 15 
2.1 Citizen Political/Economic Participation 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 4 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 2 New Partnerships 0 Businesses Formed 36 
Organizational Beneficiaries 0   Innovation Replications 9 
Male Trainees 0   Media Products 260 
Female Trainees 0     
 

Example Outcome Statements 
 
G999520 Green Wave Association 
 
Despite the many similarities between the three countries of the South Caucasus, for technical and political 
reasons, there is little chance for cross-border sharing of ideas, opinions, and information. This grant aimed 
to increase the availability of cross-border media programming and stimulate a public dialogue on issues of 
regional importance. The project was to produce 27 weekly programs, broadcast live in Armenia, Azerbaijan 
and Georgia, with experts from all three countries and a call-in component for listener questions. However, 
due to technical problems, partner organizations were able to produce only 17 programs. In cooperation with 
Internews, the project organized three training sessions for participating journalists and technical staff, and a 
joint seminar in Tbilisi to develop the program's ethical and professional policy. During the grant period, 
partner organizations participated in a conference of the Association of Community Radio Broadcasters 
(AMARC)-Europe, where Radio Green Wave was elected as a board member. Despite technical problems, 
the project showed that creating a forum for open dialogue in the Caucasus is possible. Partner 
organizations continue to work with each other and plan to organize a meeting of AMARC in Tbilisi for 
exchange of ideas and best practices.    
 
G992000 Rioni, TV and Radio Company 
 
Active public involvement in government decision-making in Georgia's regions is hindered by the absence of 
accurate, easily accessible information, a lack of open debate, and the non-transparency of government 
entities. These deficiencies become particularly acute during pre-election periods. The grant recipient 
addressed these concerns by broadcasting regular live television debates on issues of pressing local 
concern. The debates included pre-election discussions with candidates from a wide spectrum of parties. 
The live debate format has proven popular with viewers and the grant recipient continued to produce the 
programs after the project came to an end. The project was supported through the 1999 Independent 
Television Competition. Like the other competition projects, it demonstrated that providing new technologies 
to media outlets must be accompanied by appropriate technical training for project staff.  
 
 
Georgia Total Amount of Grants $205,948.00 
2000 Number of Grants 12 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 12 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 10 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 9   Innovation Replications 0 
Male Trainees 0   Media Products 0 
Female Trainees 0     
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Example Outcome Statements 
 
G990249 Independent TV and Radio Company Association of Georgia 
 
Georgian business and professional organizations need legal and informational services to enable them to 
participate effectively in governmental decision-making.  The grant recipient addressed this need by 
establishing an agency to provide such services. The project included a comprehensive research 
component aimed at developing the agency's organizational structure and strategy.   During the final stage 
of the project, eight business and professional associations and several consulting firms founded the Agency 
for Developing the Business Environment of Georgia, which later was re-registered as the Alliance for 
Business Environment Development in Georgia.  Since its founding, the Alliance has been coordinating the 
activities of business and professional organizations in the development of the Poverty Reduction and 
Economic Growth Program of Georgia, a major economic reform program elaborated by the government.  
With the support of the World Bank and the United Kingdom's Department for International Development, 
the Alliance also organized a series of debates and technical workshops on various aspects of the program.  
The Alliance has received a grant from Center for International Private Enterprise to organize public 
discussion of the problems related with corruption and its potential solutions.  
 
G990264 Women for Urban Development Association 
 
The access to credit for private firms is limited in Georgia due to the lack of reliable credit information on 
potential borrowers.  The project aimed to increase lending to private enterprises through the establishment 
of a Credit Information Bureau (CIB).  The project included establishment of a partnership among lending 
organizations operating in Tbilisi, development of the memorandum of understanding and contracts among 
credit providers and CIB including terms and conditions of information exchange, and development of 
information exchange software.  The grant recipient was successful in coordinating discussion of the 
mechanisms allowing establishment of a CIB among various lending institutions.   However, the ultimate 
objective of the project was not achieved.  The CIB was not established due to technical and legal problems. 
The technical difficulties include absence of centralized data systems, inefficient consumer identification 
systems, and the lack of an electronic version of certain client-related information at banks.  The legal 
problems stem from the ambiguity of the legislation regulating the release of client-related information.  
Despite the setbacks experienced by the grant recipient, the project was successful in drawing the attention 
of lending institutions and international donors to the difficulties hampering the establishment of the CIB.  
One of the leading banks, TBC, developed a project aimed at the solution of the CIB related problems.  The 
USAID Banking Supervision Project got involved in assisting the banking community in developing 
amendments to the existing legislation on release of client information. 
 
 
Georgia Total Amount of Grants $88,435.64 
2000 Number of Grants 7 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 3 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 3 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 74   Innovation Replications 2 
Male Trainees 0   Media Products 62 
Female Trainees 0     

 
Example Outcome Statements 

 
G000127 Central Scientific Library of the Georgian Academy of Sciences 
 
Georgian academic institutions lack quality Georgian-language economic textbooks. Applied Economics had 
been translated and published by the Georgia branch of Junior Achievement (JA), but shortly after JA 
published the book, the organization ceased to exist. The grantee undertook the distribution of the textbook. 
It distributed 5128 Georgian-language copies of the textbook and 610 copies of the accompanying workbook 
to 74 institutions of higher education, secondary schools, and major libraries. In September 2003 Junior 
Achievement is planning to reestablish its branch in Georgia and introduce the study program based on the 
above book. 
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G001002 Democratic Meskhs' Union 
 
The project was implemented within the Rule of Law initiative of the EF and its goal was increased control 
over and facilitation of transparency of local government and active involvement of the public in decision-
making regarding budget drafting and execution. The project aimed at the support of increased citizen 
access to information about government activities by monitoring expenditures in twenty-one government 
agencies and presenting the results of monitoring to the general public.The Democrat Meskhs Union (DMU) 
published 12 issues of a monthly bulletin explaining the expenditure abuses and delivered it to the 
government agencies that the DMU monitored as well as to local media outlets, NGOs active in Akhaltsikhe, 
newsstands and people in the streets in order to make them aware of the organization's findings.  
Subsequent bulletins included the government's response and action taken to correct the problem.  Each 
bulletin contained a questionnaire and the public was asked to indicate areas in which they were interested.  
The project successfully implemented all planned activities and achieved the goals set. The project results 
contributed to the creation of a real picture in Akhaltsikhe regarding budget drafting and execution, 
established a precedent of changes in expenditures of local government following the disclosure and public 
pressure, increased legal awareness of the population about legislation, local government activity, 
availability of information locally and needs for improvement of the situation. 
 
G001046 Ozurgeti Regional Agrobusiness Center ABC Foundation 
 
The project was implemented within the anti-corruption initiative and its goal was increased control over and 
facilitation of transparency of local government and active involvement of the public in decision-making 
regarding budget drafting and execution. The project aimed at the establishment of a partnership between 
local government, private business sector, NGO community and the general public for the creation of 
enabling environment for local economic development.The project successfully implemented all planned 
activities and achieved the goals set. The project results contributed to the creation of an accuratel picture in 
Ozurgeti regarding budget drafting and execution, legal awareness of the population about local government 
activity, availability of information locally and needs for improvement of the situation, including improvement 
of professionalism of government officials. 
 
 
Georgia Total Amount of Grants $101,606.28 
2000 Number of Grants 4 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 91 Counterpart Funding $6,121 Jobs Created 0 
Female Beneficiaries 120 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 0 
Male Trainees 93   Media Products 24 
Female Trainees 47     

 
Example Outcome Statements 

 
G002034 Ozurgeti Disrict Local Council 
 
Effective fiscal planning by sakrebulos (local councils) in Georgia is hampered by a dearth of reliable 
information and a lack of transparency in decision-making. Sakrebulos lack access to accurate information 
about recent legislation, local demographics, socioeconomic statistics, and other information specific to their 
regions. Additionally, sakrebulo members often don't know how the budget process works, hindering their 
ability to make sound policy decisions. Their constituents also lack access to information necessary for 
understanding the role and responsibilities of local government in resolving community issues. With the 
support of the Eurasia Foundation, the grantee addressed the need for comprehensive data by equipping 
the Ozurgeti sakrebulo with a publicly accessible database and by training representatives from village 
councils on how to collect and process data. The project also improved sakrebulo members' knowledge of 
the budgeting process by conducting training in strategic planning and local budget development for 50 
representatives of district and village councils. To ensure greater transparency in fiscal planning, the newly 
developed database and the procedures of local budget development were publicized through 10 live 
television programs and 12 monthly bulletins. Interviews conducted with sakrebulo members as part of an 
evaluation of the project suggest marked increases in the effectiveness of local councils. The number and 
content of telephone calls during the live television programs indicate an increase in citizen interest in local 
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decision-making, as did post-project interviews with citizens. The Eurasia Foundation felt that this project 
was worth replicating and it was used the model for the 2001 Local Council Information Center grant 
competition.    
 
G002044 Center for Reform and Democratic Development Support 
 
Akhalkalaki, a multi-ethnic district of Georgia, is characterized by extremely severe socio-economic 
problems. Given both the diverse ethnic composition of the population and region's poverty, the absence of 
functional civic mechanisms to address district-wide issues with the local government creates an 
environment for potential conflicts. The grant recipient sought to address the need for greater public 
participation in local government decision-making. The project included the establishment of a support 
center providing the public with legal consultations on local self-governance issues, organizing a series of 
public discussions on the problems facing local government bodies, and a public information campaign 
covering developments within the field of local self-governance. Evaluative interviews conducted with 
representatives of local NGOs and city sakrebulo (council) members suggest a marked increase in civic 
activity and responsiveness of local self-governance bodies. The project's roundtable events were 
particularly fruitful. A discussion of the ongoing land reform process led to the development of 
recommendations on land management. The recommendations were subsequently submitted to the district-
level council for their consideration. Also, in response to the discussion on violations of military conscription 
laws, the Akhalkalaki City Council approved a resolution that drew the attention of the mayor's office to the 
violations. After completing the project, the grant recipient continued to publish its informational bulletin with 
the support of the Open Society - Georgia Foundation.  
 
G002047 Mountain Enthusiasts' Society 
 
The members of sakrebulos (local councils) often lack understanding of their rights and responsibilities, 
including the mechanisms through which sakrebulo members can promote the social and economic 
development of their communities. This lack of knowledge often hinders their ability to make sound policy 
decisions. The problem is particularly acute in the mountainous regions of Georgia, 
 which are characterized by scarce human resources. The project sought to improve the sakrebulo 
members' knowledge of local government legislation and budgeting by providing two sets of 5-day trainings 
for 39 representatives of local councils from Mtskheta-Mtianeti. Project activities also included the 
development and distribution of a manual on local self-governance issues, with a particular emphasis on 
potential policy solutions for problems facing mountainous regions. Evaluation interviews conducted with the 
training participants suggested the usefulness of the seminars and the manual. As a critical part of the 
seminars, sakrebulo members created economic development projects for their respective towns and 
villages. One of the proposals on the construction of a micro hydroelectric station was submitted to the 
Social Investment Fund of Georgia.  
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Kazakhstan 
 
 
Kazakhstan Total Amount of Grants $215,562.47 
1999 Number of Grants 3 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 423 Counterpart Funding $25 Jobs Created 34 
Female Beneficiaries 1925 New Partnerships 1 Businesses Formed 960 
Organizational Beneficiaries 2348   Innovation Replications 2 
Male Trainees 5   Media Products 2 
Female Trainees 20     
 

Example Outcome Statements 
 
A990158 Kazakhstan Community Loan Fund 
 
The grant contributed capital to a micro lending fund to support the grantee's overall goal of providing credit 
to people with no access to bank loans. The grantee used the funds to expand its clientele base and move 
toward self-sustainability. During the grant period, 20,000 loans were made to more than 2,300 clients who 
used the loans to create 34 new businesses and 700 new workplaces. During the grant period the fund 
strengthened its no-collateral lending methodology, helped create an association of seamstresses and 
paved the way for expansion to Almaty, the country's largest market. Following this grant, the Eurasia 
Foundation provided a second grant for $146,000, and is considering a third grant to support the Almaty 
expansion.  
 
 
Kazakhstan Total Amount of Grants $218,708.17 
2000 Number of Grants 9 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 231 Counterpart Funding $27,262 Jobs Created 17 
Female Beneficiaries 210 New Partnerships 4 Businesses Formed 301 
Organizational Beneficiaries 158   Innovation Replications 2 
Male Trainees 24   Media Products 3 
Female Trainees 41     

 
Example Outcome Statements 

 
A000024 Organization International Business Center 
 
Farmers and small-business people require small loans for supplies and inventory and to expand their 
businesses. Yet because of the lack of collateral and other factors they have little access to bank credit in 
the West Kazakhstan province. Therefore, this project's objective was to set up an indigenous microfinance 
institution, to meet the goal of allowing small-business people and farmers to survive and grow. The grantee 
conducted a market survey and compiled a database of potential borrowers which determined that the 
objective was achievable. The project director went to the Center for Community Economic Development in 
Manchester, New Hampshire, to learn how to design a micro-lending program, and a specialist from this 
center came to Uralsk to help set up the program. After the grant period, the grantee received $33,000 to 
begin lending, and is currently seeking additional capital from a foreign oil-drilling consortium. Among its 
clients will be members of the Uralsk business incubator, another grantee of the foundation. 
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Kazakhstan Total Amount of Grants $252,897.16 
2000 Number of Grants 5 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 469 Counterpart Funding $1,043,401 Jobs Created 0 
Female Beneficiaries 146 New Partnerships 1 Businesses Formed 12 
Organizational Beneficiaries 1   Innovation Replications 2 
Male Trainees 234   Media Products 3 
Female Trainees 75     

 
Example Outcome Statements 

 
W990156 Mercy Corps International 
 
Asia Credit, the micro finance institution established by this grant, achieved all of the project's objectives.  
Local staff was thoroughly trained to run all aspects of the Almaty individual lending program, and Asia 
Credit continues to make high quality loans to promising local entrepreneurs.  Although it took several years, 
Asia Credit finally received its non-bank lending license from the National Bank of Kazakhstan in November 
2001, and it is managing the program in a financially sustainable manner, with net income in excess of 
$20,000.  Asia Credit is reaching a higher level entrepreneur than most micro-finance institutions, with a 
portfolio including local producers and an average loan size in excess of $3000.  The loan portfolio 
continues to exhibit high quality and demonstrates a good balance between attracting new customers and 
growing the existing client base.   Asia Credit had 246 active loans in 2000, with average loan size of $3530.  
The number of annual loans was 374, and annual disbursements totalled $1,320,050.   As of May 2002, 
Asia Credit had disbursed $772,071 in loans, year to date, demonstrating substantial growth from its 2000 
figures.  Loans included 189 repeat loans and 46 new loans.  Revenue generated from the loans equalled 
$124,405, for a yield of 37.7% year-to-date.  The portfolio at risk had been reduced from a high of 1.65% in 
March 2001 to 0.01% in May 2002.    
 
 
 
Kazakhstan Total Amount of Grants $18,670.00 
2000 Number of Grants 1 
2.1 Citizen Political/Economic Participation 
 
Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 2 Counterpart Funding $2,400 Jobs Created 0 
Female Beneficiaries 2 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 60   Innovation Replications 0 
Male Trainees 0   Media Products 0 
Female Trainees 0     
 

Example Outcome Statements 
 
A000185 NGO Informational Center - Kazakstan Press Club 
 
To assist non-governmental organizations in accessing their target audiences through the media, the 
grantee worked to foster connections between the NGOs and journalists. The grantee hosted sixty press 
conferences for NGOs and distributed their press releases to journalists. It also offered consultations to 256 
NGOs on media relations and held trainings for 926 journalists to help increase their coverage of NGOs. The 
grantee has become the main information conduit for groups outside the power structures, and the 
foundation is interested in helping it achieve self-sustainability. 
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Kazakhstan Total Amount of Grants $164,842.58 
2001 Number of Grants 8 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 626 Counterpart Funding $64,748 Jobs Created 6 
Female Beneficiaries 307 New Partnerships 4 Businesses Formed 0 
Organizational Beneficiaries 14   Innovation Replications 1 
Male Trainees 165   Media Products 8 
Female Trainees 195     

 
Example Outcome Statements 

 
W000115 Institute for SME Finance 
 
The two one-day workshops on small and medium enterprise (SME) equity investing produced an audience 
of approximately 170 people in Tashkent and Almaty, and introduced the objectives and best practices of 
SME equity investing to local constituencies including the local lending community, related services, 
government officials, and representatives of the SME community.  In addition to presentations on equity 
investing and advisory services, the SME Institute presented a case study about the challenges to SME 
equity financing and how to overcome them.  The Institute followed the workshops with a report including 
recommendations for expanding the SME equity network in the region, and conducted a survey of the 
participants.  Although only seven of 179 participants responded to the survey, those respondents provided 
some useful suggestions.  According to the Institute, the most useful response (from UzPromStroyBank) 
indicated that the workshops painted SME equity investing in too positive a light, given the difficult local 
operating conditions.  Obstacles to the development of the sector include the poor protection of property 
rights throughout the region, high local discount rates (which lead to investing in projects with short payback 
periods), currency inconvertibility in Uzbekistan and Turkmenistan, and an undeveloped local banking 
community. Although not envisioned in the original proposal, the Institute expects its workshops to provide 
deal flow for the new Central Asia SME Fund being developed by the Small Enterprise Assistance Funds 
(SEAF).  Regarding longer-term impact, the Institute expects the workshops to stimulate the formation of 
additional SME equity funds in Cetnral Asia, particularly on the part of local sponsors such as banks and 
national governments.  Since the workshops, the US Export Import Bank announced its intention to provide 
$50 million in loan financing to the National Bank of Uzbekistan to assist SMEs in acquiring equipment and 
production materials.   
 
 
Kazakhstan Total Amount of Grants $76,048.98 
2001 Number of Grants 4 
2.1 Citizen Political/Economic Participation 
 
Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 168 Counterpart Funding $6,855.00 Jobs Created 1 
Female Beneficiaries 288 New Partnerships 2 Businesses Formed 7 
Organizational Beneficiaries 26   Innovation Replications 4 
Male Trainees 165   Media Products 9 
Female Trainees 381     
 

Example Outcome Statements 
 
A010161 Women Association of Development and Adaptation "Zharia" 
 
Kazakhstan lacks domestic violence legislation; and one survey found that 80 percent of women feel their 
rights are being violated in the home. Therefore, the grantee held a training and roundtable involving 25 
people from non-governmental organizations in Kazakhstan, Kyrgyz Republic and Russia, as well as local 
authorities to highlight the need for this legislation. The grantee worked closely with the Israeli aid agency 
Mashav, which contributed two trainers. The grantee conducted another training with 22 law enforcement 
representatives on women's rights and gender issues, and formed a working relationship with the Ministry of 
Interior Affairs. The trainings received coverage in local newspapers. An 18-member public-private working 
group is continuing to work on the legislation. A follow-up could be made to support the grantee in an effort 
to get the bill passed and subsequently enforced.  



 89

 
Kazakhstan Total Amount of Grants $102,893.52 
2001 Number of Grants 5 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 35 Counterpart Funding $7,403.00 Jobs Created 0 
Female Beneficiaries 44 New Partnerships 4 Businesses Formed 4 
Organizational Beneficiaries 21   Innovation Replications 0 
Male Trainees 43   Media Products 8 
Female Trainees 162     

 
Example Outcome Statements 

 
A010052 Public Foundation Institute of Social Research 
 
Kazakhstan has a serious deficit of researchers and professors traned in public policy and applied research. 
This leads to difficulty identifying and addressing social needs, and hinders informed public participation in 
decision-making. To address this deficit, the grantee trained more than 150 professors and researchers 
including  a few from Kyrgyzstan, in public policy methods and  using special software. As a result of this 
work, one university set up a sociology center and a second introduced new graduate courses. The grantee 
continues to provide trainings after the grant period. The European Commission is likely to further assist in 
the creation of a network of professional policy analysts, to provide a permanent forum for professional 
development. The foundation is also interested in giving grants to research institutes or universities to 
deepen their research and teaching ability.  
 
 
 
Kazakhstan Total Amount of Grants $16,893.31 
2002 Number of Grants 3 
2.1 Citizen Political/Economic Participation 
 
Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 15 Counterpart Funding $1,891.00 Jobs Created 0 
Female Beneficiaries 12 New Partnerships 4 Businesses Formed 2 
Organizational Beneficiaries 15   Innovation Replications 4 
Male Trainees 8   Media Products 6 
Female Trainees 6     
 

Example Outcome Statements 
 
A010152 Public Union Justice Center 
 
Youth had played a very passive role in the decision-making process for many years. Therefore they felt 
unprotected and their rights are often violated. Although there is municipal money in the region for 
developing youth organizations and movements, it has not been actively applied for. The project's goal is to 
inform and activate youth organization participation in such tenders for municipal money. The grantee has 
conducted one public hearing and a conference with youth organizations and local administration 
representatives. As a result, the local adminisrtation has provided financial support for four youth projects 
totaling 21, 000 USD. The grantee is going to disseminate such an experience in other regions of 
Kazakhstan by producing and distributing a video. 
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Kazakhstan Total Amount of Grants $5,992.00 
2002 Number of Grants 2 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 28 Counterpart Funding $2,732 Jobs Created 0 
Female Beneficiaries 32 New Partnerships 4 Businesses Formed 4 
Organizational Beneficiaries 4   Innovation Replications 0 
Male Trainees 24   Media Products 4 
Female Trainees 28     

 
Example Outcome Statements 

 
A010197 West Kazakhstan State University 
 
Government workers in Kazakhstan suffer from a Soviet legacy that did not place emphasis on customer 
service. In attempt to improve civil servants' responsiveness, the foundation and the International 
City/County Management Association are seeking to bolster a network of retraining institutes. Grants were 
made to four institutes to train trainers, who would then work directly with civil servants. Twenty-five trainers 
received training, who then went on to train more than four-hundred civil servants. A follow-up could be an 
evaluation of whether government workers actually improved their responsiveness, and other grants that 
address other reasons for a lack of service-oriented culture in government. 
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Kyrgyzstan 
 
 
Kyrgyzstan Total Amount of Grants $16,571.00 
1999 Number of Grants 1 
2.2 Improved Legal Systems 
 
Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 456 Counterpart Funding $6,545 Jobs Created 0 
Female Beneficiaries 561 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 3 
Male Trainees 7   Media Products 0 
Female Trainees 9     
 

Example Outcome Statements 
 
A990090 Public Youth Union – Leader 
 
Poor people in Kyrgyzstan lack access to legal advice, and therefore have difficulty defending their rights. At 
the same time, law students have few opportunities for practical training. Therefore, the grantee created two 
legal clinics that have to date provided more than one thousand free consultations and trained fourteen law 
students. These legal clincs have now been incorporated into the curricula of three law schools. The grantee 
has attracted additional funding from Soros Foundation-Kyrgyzstan.  
 
 
Kyrgyzstan Total Amount of Grants $16,612.07 
2000 Number of Grants 2 
1.3 Private Enterprise Development 
 
Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 506 Counterpart Funding $8,238 Jobs Created 0 
Female Beneficiaries 837 New Partnerships 19 Businesses Formed 11 
Organizational Beneficiaries 0   Innovation Replications 3 
Male Trainees 432   Media Products 68 
Female Trainees 159     
 

Example Outcome Statements 
 
A000376 Public Union Ulgu of the Aksu Rayon 
 
Post-Soviet agriculture in Kyrgyzstan has had to adapt to market economics, moving towards an 
"agribusiness" management model.  "Agribusiness" is a Western model, however, and is a foreign concept 
to most local farmers.  The project provided training to local "Master-Marketing" trainers who would then go 
on to offer courses on the agricultural business issues.  The project provided 1,317 consultations for 
businessmen, created a public agricultural library, published twelve periodical informational bulletins, and 
broadcast fifty-two radio segments called "The ABCs of Business."  All the project objectives were realized: 
a study program was developed with the help of "Master-Marketing," one trainer was trained, nineteen 
people started their own farms and seventy received credits.  Project implementers also participated in other 
donor organizations' land reform initiatives. 
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Kyrgyzstan Total Amount of Grants $129,700.43 
2000 Number of Grants 7 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 857 Counterpart Funding $48,216 Jobs Created 0 
Female Beneficiaries 1283 New Partnerships 4 Businesses Formed 2 
Organizational Beneficiaries 34   Innovation Replications 27 
Male Trainees 554   Media Products 3247 
Female Trainees 1327     

 
Example Outcome Statements 

 
A000017 Center of Retraining and Improvement of Professional Skills under KRSU 
 
Poorly-trained economics teachers at Kyrgyz universities affect the quality of graduates' professional 
expertise and subsequently, their marketability. This project was developed to improve economics education 
through pedagogical retraining and methodological innovation. As a result forty Kyrgyz university teachers 
improved their qualifications, with two teachers going on to participate in a seminar in Saint Petersburg 
University. Curricula on microeconomics, macroeconomics, and human resources were developed, 
published, and distributed among universities of Kyrgyzstan. Three hundred-eighty copies of these materials 
were produced. The grantee also developed a report "State Educational Standards for Continued 
Professional Training in the Kyrgyz Republic."  A draft of this standard was used in the development of 
national business education standards.   
 
A000335 Bishkek Humanities University 
 
Kyrgyzstani journalism education focuses largely on theory, ill-preparing students to practice their trade on 
graduation. This project introduced more practical knowledge to the journalism curriculum. Two professors 
went to Moscow State University to study the more advanced program there. On returning, the professors 
helped implement several changes to curricula, for example, on computer-assisted reporting, 
photojournalism and public relations. In addition, the university started a program to use practicing 
journalists as instructors. Following the grant period, the university continued to work according to the new 
curricula and approach. 
 
 
Kyrgyzstan Total Amount of Grants $86,824.62 
2000 Number of Grants 4 
2.2 Improved Legal Systems 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 15,524 Counterpart Funding $5,635 Jobs Created 11 
Female Beneficiaries 8,545 New Partnerships 3 Businesses Formed 18 
Organizational Beneficiaries 11   Innovation Replications 1 
Male Trainees 199   Media Products 171 
Female Trainees 96     

 
Example Outcome Statements 

 
A000092 Public Fund of Assistance to the Development of Legal Infrastructure and Education 
 
Law students in Kyrgyzstan receive little practical training. Therefore, the project aimed to improve legal 
education through creating student legal clinics, which have the added objective of providing no-cost 
representation to disenfranchised people. The grantee worked with the Law Faculty of the Institute of 
Humanitarian Knowledge of the Kyrgyz State Pedagogical University to set up a legal clinic, which provided 
836 consultations during the grant period. In one case a law student successfully defended his client before 
the highest court in Kyrgyzstan, helping her to keep her house. This is just one of several legal clinics the 
foundation has supported, and in the future, the best path may be to work to instill legal clinics into law 
school curricula, rather than funding them on a case-by-case basis. Now the clinic continues to function with 
the financial support of Soros Foundation. 
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A000228 Aksy Regional Public Association of Consumers Rights Protection "Aksy Akykaty" 
 
With the free market comes a need to defend consumer rights. The grantee created an advisory-legal center 
to help inform citizens in this rural area of their rights. More than 400 people used the library, and 100 called 
the hot-line for advice. The grantee trained sixteen advisors who traveled to villages to give lectures on 
consumer rights, reaching more than 20,000 listeners. The grantee intervened 28 times on behalf of 
consumers whose consumer rights had been violated. In addition, the grantee distributed pamphlets and 
published a regular column in the local newspaper to further elucidate the issue. The association is now 
working on creating volunteer organizations in villages to continue advocating on behalf of consumers. 
 
 
Kyrgyzstan Total Amount of Grants $50,275.00 
2000 Number of Grants 3 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 404 Counterpart Funding $11,799 Jobs Created 0 
Female Beneficiaries 506 New Partnerships 3 Businesses Formed 0 
Organizational Beneficiaries 2   Innovation Replications 3 
Male Trainees 172   Media Products 364 
Female Trainees 130     

 
Example Outcome Statements 

 
A990271 The Center of Economic and Social Reforms under the Ministry of Finance of the Kyrgyz 
Republic 
 
Kyrgyzstan retains many aspects of Soviet central government, robbing its citizens of the ability to 
participate in their governance; yet proponents of decentralization lack research to support their cause.  
Therefore, the grantee, in cooperation with the Coalition for Democracy and Civil Society and the Lawyers 
Association of Kyrgyzstan recommended a new socio-economic plan of the region's development. These 
recommendations are being implemented in a pilot project. In addition, the grantee recommended legislative 
changes, including a bill on local self-government. 
 
 
Kyrgyzstan Total Amount of Grants $63,116.78 
2001 Number of Grants 4 
1.2 Fiscal Policies & Management Practices 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 519 Counterpart Funding $26,509 Jobs Created 83 
Female Beneficiaries 1,217 New Partnerships 1 Businesses Formed 21 
Organizational Beneficiaries 14   Innovation Replications 12 
Male Trainees 213   Media Products 4,001 
Female Trainees 481     

 
Example Outcome Statements 

 
A000197 The Center of Economic and Management of the Kyrgyz State Pedagogical University 
named by Arabaev 
 
Poorly-trained administrators throughout the Kyrgyz Republic's educational system have negatively 
impacted the quality of higher education.  In response, the grantee developed a training program for 
education administrators.  Results include the 
 publication of six textbooks on educational management, two scientific-practical conferences, and the 
development of a draft "Management in Education" university discipline. The Ministry of Education and 
Culture adopted the textbook for use in universities throughout Kyrgyzstan.  The absence of uniform 
standards in Kyrgyzstan's educational system negatively reflected on the project outcomes.  In particular, 
"Educational Management" failed to be introduced into any curricula.  Future projects should take this 
problem into account.  
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A000485 Public Association Chamber of Tax Consultants 
 
Ignorance of tax law and other accounting issues plague NGOs and businesses alike.  As a means to 
address this gap in public awareness, the grantee developed a series of seminars and training materials on 
taxation and business law issues in the three regions of Osh, Chu, Issyk-Kul.  Over seven hundred people 
received consultations on tax issues and two thousand copies of brochures on tax law were distributed to 
non-commercial organizations and businessmen.  The local news media reported on the grantee's work.  
Most importantly, the project directly contributed to the promotion of amendments into the tax law of 
Kyrgyzstan. 
 
 
Kyrgyzstan Total Amount of Grants $38,919.06 
2001 Number of Grants 5 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 358 Counterpart Funding $9,693 Jobs Created 0 
Female Beneficiaries 335 New Partnerships 5 Businesses Formed 262 
Organizational Beneficiaries 5   Innovation Replications 9 
Male Trainees 170   Media Products 2883 
Female Trainees 372     

 
Example Outcome Statements 

 
 W000127 University of Florida 
 
Initiated by a request to the Foundation's Bishkek office by the Kyrgyzstani Ministry of Education, this grant 
produced a comprehensive review of business education practices in the Kyrgyz Republic, along with 
recommendations for how to develop business standards conducive to international accreditation.  Experts 
from the University of Florida spent a week in Bishkek meeting with university faculty and administrators.  
The resulting report provided guidance regarding the development of international-standard curriculum, 
faculty and pedagogical methodology, along with recommendations regarding library resources, equipment 
and relations with the business community.  As a result of these recommendations, the Kyrgyzstani Ministry 
of Education requested follow-on assistance from the Foundation for the University of Florida experts to 
assist the Ministry in developing and implementing world-standard business education standards. 
 
A000460 The Association of Assistance to Employment in Talas 
 
"Unofficial" unemployment is a serious problem for in theTalas region of Kyrgyzstan.  In response, the 
grantee conducted a project to raise people's business skills.  Over three hundred fifty people learned the 
basics on starting and running a business, and two hundred ninety businessmen received business 
consultations.  Microlending organizations, the local government employment department, and local NGOs 
successfully cooperated to develop business training and other public fora to increase the business, and, 
thus, employment, opportunities for local residents.  
 
 
Kyrgyzstan Total Amount of Grants $27,063.09 
2001 Number of Grants 1 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 9 Counterpart Funding $2,070 Jobs Created 474 
Female Beneficiaries 474 New Partnerships 2 Businesses Formed 3 
Organizational Beneficiaries 3   Innovation Replications 0 
Male Trainees 3   Media Products 0 
Female Trainees 27     
 



 95

Example Outcome Statements 
 
A000199 Mercy Corps International - Kyrgyz Republic 
 
Access to microcredit is limited in the Kyrgyz Republic's provinces.  Mercy Corps opened two offices offering 
micorcredit loans to women in two regions of Talas oblast.  The offices, run by locals with Eurasia 
Foundation support, has to date trained three credit officers, distributed 476 credits, and provided 2,867 
consultative services on business- and credit-related issues.  A seminar was conducted for twenty-seven 
women.  The rate of return on credits has so far been 100% and the credit portfolio has increased by 124%. 
 
 
Kyrgyzstan Total Amount of Grants $62,881.50 
2001 Number of Grants 5 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 829 Counterpart Funding $29,416 Jobs Created 0 
Female Beneficiaries 758 New Partnerships 0 Businesses Formed 6 
Organizational Beneficiaries 38   Innovation Replications 0 
Male Trainees 0   Media Products 727 
Female Trainees 0     

 
Example Outcome Statements 

 
W010098 Institute for Higher Education Policy 
 
In an effort to address the inherent problems in the higher education sector such as structural flaws and 
misallocation of resources, the Institute for Higher Education Policy (IHEP) worked closely with Ministry of 
Education officials, education reform advisors and higher education institutions to develop a series of 
recommendations for reform of the sector. IHEP hopes to follow-up on this report by assisting in the  
implementation of some of the recommendations in the future.  
 



 96

 

Russia 
 
 
Russia Total Amount of Grants $529,422.50 
1999 Number of Grants 20 
1.2 Fiscal Policies & Management Practices 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 204 Counterpart Funding $11,759 Jobs Created 0 
Female Beneficiaries 396 New Partnerships 0 Businesses Formed 3 
Organizational Beneficiaries 18   Innovation Replications 0 
Male Trainees 147   Media Products 31 
Female Trainees 321     

 
Example Outcome Statements 

 
M990805 Moscow Public Science Foundation 
 
The project helped to improve the quality of economics education, introducing 18 regional universities to the 
economics distant learning course developed by the World Bank Institute. Economic professors received 
related teacher training and ongoing consultations on the course's use. The grant follow-up will include 
creating a NIS-wide network of higher institutions using distance learning methods in their teaching 
processes. 
 
V990161 JAO Chamber of Commerce and Industry 
 
The grant was awarded to increase the competency of accountants and financial specialists in using the 
international GAAP standards that are currently being implemented at private enterprises and budget 
organizations.  The project proposed an informational and consulting program that helped raise 
qualifications of accountants and financial managers and enabled college and university teachers to better 
educate future accountants.  According to the grant materials, 15 enterprises successfully implemented the 
new system.   
 
 
Russia Total Amount of Grants $1,284,025.37 
1999 Number of Grants 44 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 32,321 Counterpart Funding $486,868 Jobs Created 23 
Female Beneficiaries 2,195 New Partnerships 6 Businesses Formed 165 
Organizational Beneficiaries 3,392   Innovation Replications 31 
Male Trainees 8,962   Media Products 6,756 
Female Trainees 3,614     

 
Example Outcome Statements 

 
M990702 Academy of Management and Market, Morozov Project 
 
The aim of this project was to facilitate the development and growth of small enterprises in the post-crisis 
Russian economy, focusing on the skills and business education of the enterprise managers. Training 
courses on anti-crisis management were conducted in four regions, resulting in the creation of four locally 
based anti-crisis consulting groups. More than 476 managers have trained under their services. Most 
participants were able to demonstrate production growth in accordance with their changing marketing and 
management strategies. Effective practices in anti-crisis management were shared at a concluding 
conference. 
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M990771 St.Petersburg Business Support Center 
 
The project facilitated the growth of small enterprises through broadening and improving member services 
offered by a professional association of small independent furniture manufactures. Association members 
have benefited from the creation of client databases, market research and related training, and specialized 
publications, including a new association Internet site. The association has developed professional 
standards for the industry.  
 
M991019 Educational Center 
 
The aim of the project was to support job creation and sustainable business activity among decommissioned 
military officers and their family members by adapting the training, leasing, and micro-finance programs 
offered by Center for Citizens Initiative to their individual needs. Sixty military officers and their family 
members from five military base towns in the region received specialized training in business management 
development. Thirty-five of them found employment through these new skills, and six new clothing 
manufacturing enterprises were created. 
 
V990128 Buryatia Branch of the Management Development Association 
 
This pilot program for Buryatia helped agricultural departments and private entrepreneurs cooperate more 
effectively in developing the agribusiness sector.  As a result, six agricultural cooperatives were created at 
state farms that were on the verge of bankruptcy.  In three regions the employees of local administrations 
applied their new knowledge in developing cooperative programs among agricultural enterprises.  The 
grantee reports that in Djeedinsky and Keezhinginsky regions, special commissions on restructuring 
agricultural enterprises were created.  These new structures provide practical assistance to local agricultural 
entrepreneurs and farmers in reorganizing and running new agricultural enterprises.  
 
 
Russia Total Amount of Grants $94,395.33 
1999 Number of Grants 4 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 0 Counterpart Funding $282,534 Jobs Created 0 
Female Beneficiaries 128 New Partnerships 0 Businesses Formed 180 
Organizational Beneficiaries 458   Innovation Replications 0 
Male Trainees 66   Media Products 0 
Female Trainees 118     

 
 
Russia Total Amount of Grants $1,154,576.11 
1999 Number of Grants 53 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 1,958 Counterpart Funding $162,961 Jobs Created 0 
Female Beneficiaries 1,462 New Partnerships 9 Businesses Formed 12 
Organizational Beneficiaries 1,975   Innovation Replications 5 
Male Trainees 260   Media Products 601 
Female Trainees 313     

 
Example Outcome Statements 

 
M990570 Institute of Entrepreneurship and Investments 
 
The project promoted the institutional development of business associations by collecting, organizing, 
publishing, and distributing information about existing business associations, their activities and best 
practices. The resulting database and related commentary have been published and are regularly updated 
on the Internet. Research results were presented and discussed at the second All-Russian Congress of 
Entrepreneurs, and 2000 copies have been distributed to support centers across Russia. The study was 
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used to help the Eurasia Foundation design a program to increase the effectiveness of Russian business 
associations currently registered.  
 
M990981 Tatarstan Center for Economic and Political Research 
 
The resource center founded a city charitable foundation. The charter was drafted and governance 
mechanisms, grant-making procedures, and decision-making processes developed. Four founding members 
agreed to donate approximately $6,700 every six months for grantmaking activities, but no competitions took 
place during the grant period. The resource center provided services to 70 permanent client NGOs. Due to 
the resource center assistance 17 NGO leaders improved their management skills by participating in 
different workshops, and about 20 organizations were awarded  grants. One client received permission from 
the city administration to use a piece of land for a rehabilitation center for disabled people. 
 
M990983 Verkhnyaya Pyshma Municipal Fund for Small Business Support 
 
The project significantly improved the operating environment for non-governmental organizations in 
Verkhnya Pishma. Through participation in a civil consulting council, the organizations involved boosted their 
involvement in decision-making processes, initiated legislation and provided the local administration with 
expertise and recommendations. Charitable donations from local businesses increased 30% from the start 
of the project, to $10,000 - a considerable sum for a town of only 150,000 residents.  Participants also 
evaluated models for increasing the financial sustainability of NGOs, including the provision of paid services 
to commercial enterprises.  In the future, the project will be replicated in several small cities in the 
Sverdlovskaya Oblast. 
 
M990989 Tver Humanitarian Municipal Institute 
 
One aspect of the grantee's project was to create a Fundraising Agency. The grantee reached the 
conclusion that the following model of a fundraising agency is preferable for the Tver region: the fundraising 
agency operates as an intermediate body to provide information to both NGOs (about charitable policies of 
local philanthropists) and potential philanthropists (about NGO projects). Such a model worked with limited 
success.  Several commercial companies donated funds to the resource center (about $500) and supported 
the regular Social Projects Fair ($2,000 for both administrative management and awards). Another aspect of 
the innovative component included delivering public relations services to NGOs, businesses, and state 
agencies.  The resource center successfully reached an agreement with the Tver Savings Bank of the 
Russian Federation (Sberbank). According to the agreement, the resource center administered an open 
competition for NGOs and state agencies, the best projects of which the bank funded, and run a PR 
campaign highlighting philanthropic efforts to meet community needs.  The resource center continued to 
provide services to approximately 80 client NGOs on a regular basis. 
 
S990352 Povolzhie Historical Ecological Cultural Association 
 
Eighteen leading NGOs succeeded in creating strong relationships with socially active media, and the 
previously apathetic regional government bodies started to recognize the role of NGOs in shaping public 
policy. The coalition organized public hearings on the poor public care for orphans and gave it wide 
coverage in the regional media. As a result, the legislative body issued a law that gives more social 
protection to orphans and also began allowing local NGO's to initiate lawmaking in the region. 
 
W990137 Educated Choices Heighten Opportunities, Inc. 
 
Since 1996, ECHO has been creating partnerships between citizens, government and business throughout 
Russia by supporting the creation of community school foundations. This grant allowed ECHO and their 
partners to expand this successful model of mobilizing community volunteerism and fundraising to 13 new 
regions of Russia, as well as to support the development of a community school association. As a result, an 
estimated 72 schools and communities have received training, created a community fund to finance 
development projects, and/or created community programs such as "International Volunteerism Week" in 
Omsk, an NGO festival in Novosibirsk, and a small grants competition in Djelznogorsk. During the grant 
period, there was an average increase of 40% in adult volunteers in these communities, and an association 
of community school foundations has been solidified that will continue to drive the community school 
movement forward throughout the country. 
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Russia Total Amount of Grants $299,529.33 
1999 Number of Grants 14 
2.2 Improved Legal Systems 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 1,347 Counterpart Funding $114,110 Jobs Created 5 
Female Beneficiaries 724 New Partnerships 17 Businesses Formed 9 
Organizational Beneficiaries 237   Innovation Replications 10 
Male Trainees 1,031   Media Products 70 
Female Trainees 460     

 
Example Outcome Statements 

 
M990319 Union of Entrepreneurs 
 
As a result of project activities the Obninsk Union of Entrepreneurs has become al regionally well 
recognized, respected, and sustainable organization. Membership increased from 10 to 56 members during 
the course of the grant. During the grant period the Union's members reviewed and advised lawmakers on 
nine specific local laws and normative acts and presented their recommendations to the Oblast 
Administration. The subject matter included legislation on imputed tax. The grantee developed an oblast 
program for small and medium enterprise support, as well as issued and disseminated 12 bulletins, 50 radio 
programs, and 14 programs on the local TV. At the seminars organized by the grantee, more than 200 
entrepreneurs were trained in improving business practices. 
 
S990125 Armavir Interregional Chamber of Trade and Commerce 
 
Alternative dispute resolution (ADR) reduces legal and regulatory barriers to business development. The 
grant established a favorable environment for the development of alternative dispute resolution methods and 
the expansion of the local arbitration court in Krasnodar krai and Republic of Adygeya. During the project, 
the grantee established three arbitration courts, helped private enterprises to resolve their economic 
disputes, conducted informational campaigns on the promotion of ADR, and held training seminars for 
lawyers and businessmen. As a result of the project, the grantee established a partnership with ADR 
organizations from other regions, and businesses successfully adopted ADR in order to settle their problems 
quickly and economically. 
 
 
Russia Total Amount of Grants $196,303.29 
1999 Number of Grants 8 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 287 Counterpart Funding $12,839 Jobs Created 0 
Female Beneficiaries 231 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 0 
Male Trainees 82   Media Products 201 
Female Trainees 143     

 
Example Outcome Statements 

 
M990719 Administration of City of Tyumen 
 
The grantee was able to develop a forum for the joint cooperation between community members and the 
municipal administration in planning the fiscal priorities of the city of Tyumen. Competitive bidding practices 
were implemented in order to ensure that these priorities would be subsequently targeted. The local 
administration developed a set of normative regulations on municipal competition in the social sphere, which 
was later adopted by the City Duma. Though effective training seminars were held for municipal servants 
and community activism and involvement was necessarily expanded, changes in budget regulations, 
restructuring of the administration, and other factors have thus far impeded the implementation of a pilot 
competition.  
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Russia Total Amount of Grants $1,638,382.03 
2000 Number of Grants 52 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 13,439 Counterpart Funding $697,352 Jobs Created 45 
Female Beneficiaries 3,346 New Partnerships 39 Businesses Formed 295 
Organizational Beneficiaries 2,375   Innovation Replications 6 
Male Trainees 2,654   Media Products 3,416 
Female Trainees 736     

 
Example Outcome Statements 

 
M000612 Institute of Social and Economic Analysis and Entrepreneurship Development 
 
The project facilitated the growth of private enterprise in Russia by reducing administrative barriers to small 
business development. Project implementers have researched and analyzed procedures for registering and 
liquidating for private enterprises in the Russian Federation. Based on this analysis they have identified best 
practices, developed recommendations, disseminated the results among key government officials and 
business support structures, and published them on the Internet and in print media. Results of the survey 
have been presented to the Russian Government and included in the report of the Minister for economic 
development and trade, as a part of rationale for the new draft law on registration of legal entities.  
 
S000011 JSC "Consulting" 
 
Due to perceived high cost and lack of information, small businesses ordinarily do not use legal services. 
Business people of provincial Saransk had never heard of using mediation as a quick and profitable way to 
solve commercial disputes. Thanks to the funding from the Eurasia Foundation the grantee generated 
demand for legal advice and presided over thirteen cases of mediation for the first time in the history of the 
town. During the grant life clients saved more than $300,000 by using mediation techniques. The grantee, in 
turn, was able to increase its clientele.  
 
S990657 Saratov State Agricultural University 
 
The grantee created an innovative pilot extension service model based loosely on the US Department of 
Agriculture program, providing local farmers with needed technical, commercial, legal and accounting 
information unavailable since the collapse of the Soviet Union. The implementers equipped a mobile unit 
and staffed it with qualified experts who brought their services from Russia's top agricultural university to 
farmers in Marx District. Thirty farms and over 100 farmers benefited directly from these services, increasing 
their yields and eliminating millions of rubles in fines and penalties resulting from the most common 
accounting and tax violations. In the course of a year, the extension practitioners made considerable efforts 
to market their services, and gained farmers' trust and confidence, eventually signing up a number of paying 
clients for the next year. The work of the extension service is followed closely by the regional administration 
and is one of several viable candidate models for replication throughout Southern Russia. 
 
 
Russia Total Amount of Grants $69,522.00 
2000 Number of Grants 2 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 90 Counterpart Funding $178,280 Jobs Created 0 
Female Beneficiaries 156 New Partnerships 0 Businesses Formed 82 
Organizational Beneficiaries 0   Innovation Replications 0 
Male Trainees 0   Media Products 20 
Female Trainees 0     

 
Example Outcome Statements 

 
S000126 Voronezh Regional Fund for Small Business Support 
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Without access to legitimate small, short-term loans, Russian entrepreneurs have two choices: borrow from 
the black market and face the professional and personal consequences, or watch as their businesses 
stagnate from lack of financial capital. Thanks to the grant, a regional microfinance system is now in place. 
Efficient loan procedures and superior project design helped about 200 business people receive and fully 
pay back loans. Moreover, for the first time ever, a Saratov grantee attracted $25,000 in local bank capital 
for the project. This grant model is an excellent example of meeting small businesses' financial needs 
 
 
Russia Total Amount of Grants $662,422.58 
2000 Number of Grants 33 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 1,221 Counterpart Funding $342,089 Jobs Created 0 
Female Beneficiaries 1,085 New Partnerships 8 Businesses Formed 0 
Organizational Beneficiaries 409   Innovation Replications 59 
Male Trainees 745   Media Products 3,236 
Female Trainees 582     

 
Example Outcome Statements 

 
S990618 Saratovskie Vesti Newspaper 
 
Numerous legal violations by local controlling bodies hinder small business development in the region. The 
popular regional newspaper published twelve issues focusing on legal problems of local businesses. The 
grantee conducted two roundtables and two hotlines with the participation of businesses and administrative 
bodies. As a result, the oblast government commission on reducing administrative barriers introduced 
regular monitoring of the local controlling bodies' activities. Businesses are now more eager to protect their 
rights in courts. For the first time ever the local businesses united and succeeded in approving their 
amendments to the developed oblast law draft on imputed revenue tax. 
 
S990682 GorInvestStroi 
 
The grant made significant progress towards solving of one of Russia's most crucial social problems: 
housing reform. The grantee published a manual on condominium management, trained and educated 
hundreds of housing coop managers and city officials, gave over 300 free consultations to citizens on 
housing cooperative development, and helped form a union of housing cooperatives. Under the grant, 
Penza became a leader in housing cooperative development with 83 registered housing coops, 32 of which 
were registered by the grantee. Thousands of Penza residents are now members of housing coops, 
GorInvestStroi is a recognized consulting firm in southern Russia, and the Penza city mayor has declared 
that development of housing cooperatives is the strategic priority of his 
 administration. 
 
 
Russia Total Amount of Grants $248,804.13 
2000 Number of Grants 10 
2.2 Improved Legal Systems 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 1,093 Counterpart Funding $70,509 Jobs Created 0 
Female Beneficiaries 908 New Partnerships 40 Businesses Formed 9 
Organizational Beneficiaries 144   Innovation Replications 13 
Male Trainees 429   Media Products 1,552 
Female Trainees 449     
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Example Outcome Statements 
 
S000014 Saratov Judicial Department 
 
Saratov Oblast is one of the first regions in Russia to re-introduce the use of justices-of-the-peace, an 
endeavor that expanded public access to the justice system. Under the project, the grantee developed a 
training program and published training manuals for justices of the peace.  One hundred twenty-one  justices 
of the peace and their secretaries were trained and began service in the Saratov oblast. During the project, 
Saratov justices of the peace tried more than 10,000 cases. The initiative of the grantee has been praised by 
the Supreme Court of The Russian Federation and recommended for implementation in other regions 
throughout Russia. Judiciaries from nine regions have already contacted the grantee to learn how they too 
can create such a training program.    
 
S000178 Mordovia State University 
 
The grantee addressed an acute problem of insufficient access to professional legal support to small and 
medium businesses in the Republic.  With the grant the recently started the Law School of the local 
university improved its performance in providing young lawyers with demand-driven practical skills providing 
components lacking in the School's curriculum. The grantee added 10 new practice-oriented courses to the 
curriculum and shaped the new module in the form of a legal clinic for small and medium businesses. The 
forty participating students received 120 hours of additional training and provided more than sixty clients with 
legal support in about five hundred cases and representing the clients in court. Nine program participants 
received jobs by the end of the project. After the grant period the clinic obtained financial support from the 
local government and continued generating the needed young lawyers.   
 
 
 
Russia Total Amount of Grants $309,005.38 
2000 Number of Grants 12 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 157 Counterpart Funding $23,404 Jobs Created 0 
Female Beneficiaries 280 New Partnerships 26 Businesses Formed 0 
Organizational Beneficiaries 85   Innovation Replications 3 
Male Trainees 139   Media Products 88 
Female Trainees 174     

 
Example Outcome Statements 

 
M000238 Administration of Severodvinsk 
 
The EF support enabled the city to initiate community-based strategic planning. Prior to 2000, when the 
project was begun, Severedovinsk could have been considered a monogorod - almost completely 
dependent on the local ship-construction industry for tax revenue and employment, whether directly or 
indirectly. Within the project, the city administration conducted a SWOT-analysis of the city, and held town 
meetings, working groups and a media campaign aimed at garnering public feedback.  As a result, a large 
percentage of the city's residents participated in some way in the planning process. In 2001, Severedovinsk 
approved a plan that envisions a diversified economic base, with clusters of large enterprises and smaller 
businesses.  The short term results are very encouraging: i) taxes from ship construction as a share of the 
municipal budget have decreased from 80% (1998) to 50% (2001); ii) payments to the municipal budget 
have doubled from 300M Rbl in 1998 to 600M Rbl in 2001; and iii) through the investment expos, the city 
has attracted new investments totaling $1.5M Rbls in 2001 and $2.5 M Rbls in 2002.  
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Russia Total Amount of Grants $450,015.35 
2001 Number of Grants 17 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 51,349 Counterpart Funding $96,774 Jobs Created 0 
Female Beneficiaries 2,027 New Partnerships 23 Businesses Formed 277 
Organizational Beneficiaries 4,913   Innovation Replications 12 
Male Trainees 254   Media Products 6,702 
Female Trainees 125     

 
Example Outcome Statements 

 
M000711 KONSEKO Press  Company 
 
Frequent changes in Russian tax legislation and a lack of clear information lead to frequent violations by 
small businesses. As a result, the burden of taxes and fines on small businesses continues to grow. To 
address this, the grantee upgraded its web site to include schemes for dealing with commercial and tax law, 
up-to-date news and expert commentary, all aimed at increasing managers' ability to cope. More than 
50,000 users from 143 regions logged onto the site, more than 600 users received virtual consultations and 
more than 4,000 small businesses used the site's "tax calculator" to estimate their real tax obligations. Most 
clients noted improvements in their tax and accounting systems and a decrease in fines. In order to reach as 
broad an audience as possible, the grantee will publish the project materials on CD-ROM and develop 
similar applications for new chapters in the tax code. 
 
 
Russia Total Amount of Grants $371,612.08 
2001 Number of Grants 15 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 666 Counterpart Funding $869,052 Jobs Created 0 
Female Beneficiaries 1,127 New Partnerships 12 Businesses Formed 0 
Organizational Beneficiaries 801   Innovation Replications 9 
Male Trainees 130   Media Products 1,464 
Female Trainees 253     

 
Example Outcome Statements 

 
M010069 Togliatti  Fund 
 
The project led to the development of new methodology for evaluating the activities of Russian community 
foundations. Representatives of community foundations from across Russia were given training on 
evaluation techniques and their use in improving the effectiveness of their work. Tolgiatti city administration 
and local NGOs received extensive training in the field of project evaluation and evaluated forty-one projects 
implemented by grantees of the Tolgiatti Community Foundation. Local media, teamed with an information 
bulletin published by the Foundation have broadly informed the public about the project activities.  A 
brochure, "Evaluation as a tool to increase the effectiveness of Community Foundations", was published and 
distributed among NGO resource Centers, Community Foundations and donors organizations in 24 cities of 
the Russian Federation.. 
 
V000343 Delko-Nova NGO Resource Center 
 
Building on a previous grant that launched a region-wide discussion of the Russian Far East development 
agenda, the Delko-Nova this time limited the geographical scope for testing models of communication 
among different levels of society to its own home region. These activities included seminars and round-
tables, a fair of cultural projects and a cross-cultural relations section within the Second Pacific Forum of 
Compatriots. The grantee also led the Primorsky Civic Forum, a local variant of a dialogue involving 
government officials and NGOs, first initiated by Russian president Putin. The project events explored the 
new role of education in society, opportunities for cross-border cooperation, improvements in the investment 
climate, and entrepreneurship development. This work, along with the efforts of several other organizations, 
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inspired more active interest in development issues by the media, and resulted in an increase in the number 
of local initiatives focused on establishing constructive cooperation among local authorities, think tanks, and 
non-governmental organizations. 
 
 
Russia Total Amount of Grants $47,767.52 
2001 Number of Grants 2 
2.2 Improved Legal Systems 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 424 Counterpart Funding $13,528 Jobs Created 0 
Female Beneficiaries 488 New Partnerships 0 Businesses Formed 2 
Organizational Beneficiaries 401   Innovation Replications 2 
Male Trainees 128   Media Products 34 
Female Trainees 229     

 
Example Outcome Statements 

 
S010241 Saratov State Law Academy 
 
All 89 oblasts and republics of Russia have the right to create their own laws, but most are unequipped with 
specialists to help them with the arduous task of writing these laws. To address this problem, the grantee 
developed a regional lawmaking clinic and trained and trained 18 students in regional lawmaking. The 
students participated in a practicum at the legal institute and in regional executive and legislative bodies. 
Two of the program graduates received jobs at the Volga Region Lawmaking institute and six more are 
currently being considered for other jobs. This legal clinic has been permanently adopted into the Academy's 
curriculum. 
 
V000279 Amur Regional Branch of the Russian Youth Union of Lawyers 
 
The grant made the law-making process in Amur Oblast more democratic by organizing public discussions 
of regional development issues, and of new laws in support of youth policies, investments, and business 
regulations. As a result, the regional legislative body adopted the law on investments, incorporating input 
from the debates. Also, five municipalities which had hosted round-tables, started to use the discussions as 
a tool to clarify public opinion and collect suggestions related to new regulations or decisions. Two business 
associations invited the grantee to organize and lead discussions of problems of special interest to them, 
and to draft changes and amendments to existing laws which would address these special interests.  
 
 
Russia Total Amount of Grants $250,700.93 
2001 Number of Grants 11 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 269 Counterpart Funding $45,059 Jobs Created 0 
Female Beneficiaries 692 New Partnerships 11 Businesses Formed 0 
Organizational Beneficiaries 881   Innovation Replications 13 
Male Trainees 179   Media Products 1,621 
Female Trainees 357     

 
Example Outcome Statements 

 
M000748 Obninsk City Fund for Scientific, Technical, Innovative and Creative Activity of Youth 
 
Despite constitutional guarantees of public access to budgetary information, local authorities have 
traditionally used a variety of bureaucratic techniques to block such access. That, in turn, provides fertile soil 
for corruption, as taxpayer funds are secretly manipulated and misallocated. To reduce those risks, the 
project team developed legislation providing for the participation of public representatives in the budgetary 
process in Obninsk. The bill was included on the city council's fall 2002 agenda, a series of public hearings 
was held to discuss the draft FY2002 city budget and journalists were trained in how to cover the budget 
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process. The project established a close working relationship between the grantee, local media and city 
legislators and officials, yielding favorable prospects for further development. 
 
V000273 Comprehensive School of the Khabarovsk Krai Administration Housing Department 
 
The grant fostered the development of housing committees in the cities and districts of the region to involve 
citizens in improving their communities. Several regional districts and other localities adopted and used 
model decrees developed by the grantee for specifying the status of these grassroots organizations and 
increasing their public profile by organizing competitions among them. The educational and informational 
activities of the project team contributed to a 24.3% increase in the number of residential organizations in 
the seven districts of Khabarovsk Krai. Five municipalities and the city districts expressed their intention to 
disseminate the experience of housing committees by submitting requests for teaching about 200 managers 
during 2002-2004 and guaranteeing compensation for these services from their local budgets. 
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Tajikistan 
 
 
Tajikistan Total Amount of Grants $81,302.28 
1999 Number of Grants 3 
1.2 Fiscal Policies & Management Practices 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 20 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 6 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 2   Innovation Replications 0 
Male Trainees 4,262   Media Products 3 
Female Trainees 1,070     

 
Example Outcome Statements 

 
T990301 Tajik Institute of Management 
 
To improve the professional pool of public administrators in Tajikistan, the grantee developed curricula for 
Bachelor's and Master's degrees in Public Administration according to international standards.  The grantee 
has a long history of cooperation with the University of Nebraska - Lincoln, a partnership supported in part 
by the Eurasia Foundation in 1996.  The University of Nebraska, along with the University of Portland and 
Kyrgyz American University (another Eurasia Foundation grantee) participated in the project by sharing their 
experience and methodologies in developing economics and business courses.   Curricula developed under 
this grant were then shared with ten other higher educational institutions around Tajikistan, benefitting 
approximately 5,300 students throughout the country.  Information about this grant was broadly 
disseminated by the local news media, including television, and even generated some publicity abroad.  As 
a result of long-term collaboration with the Eurasia Foundation, the Tajik Institute of Management is now one 
of the most advanced higher education institutions in the country.  The Institute's curriculum meets Western 
standards and its facilities have outstanding educational capabilities including Internet access, a large library 
and well-maintained campus.   
 
 
Tajikistan Total Amount of Grants $39,474.00 
1999 Number of Grants 2 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 7 Counterpart Funding $151,993 Jobs Created 10 
Female Beneficiaries 0 New Partnerships 2 Businesses Formed 1 
Organizational Beneficiaries 1   Innovation Replications 0 
Male Trainees 179   Media Products 1 
Female Trainees 7     

 
Example Outcome Statements 

 
T990267 Association of Dekhkan (Farmers) Enterprises and Agricultural Cooperatives 
 
To facilitate processes of agrarian privatization by improving business skills of farmers the  Association 
developed a training program and textbook on the basics of agribusiness and trained 186 managers of 
private farms and those who would like to start a farm.  As a result of training 11 farmers received loans and 
microcredits from local bank and local NGOs in the amount of $26,350 to start or enlarge their business.  
Recommendations on improvement of the legislation based on the project experience were sent to the 
deputies of Parliament from the region and were incorporated into the text of recent decrees in the field of 
agribusiness. After the Eurasia Foundation grant the organization was able to receive a loan from a local 
bank for $150,000 that was distributed among farmers of the oblast.  The grantee also continues educational 
and training activity by creating a training center "Farmer" with the support of the local municipality and 
Project PRAGMA. 
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Tajikistan Total Amount of Grants $32,163.48 
1999 Number of Grants 1 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 7 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 1 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 1 
Male Trainees 46   Media Products 2 
Female Trainees 27     

 
Example Outcome Statements 

 
T990280 Center of Municipal Servants Training 
 
For about 10 years civil servants of local khokimiyats didn't have an opportunity to increase their 
professional qualification and skills. The  Center for Municipal workers retraining established under the 
project allowed 72 municipal employees to participate at the retraining program in municipal economy, 
management, taxation, computer skills and other issues.  Training curricula were developed in partnership 
with Dalton State College according to the Memoranda of Cooperation achieved between these institutions.  
After the grant ended the relationships were continued. Dalton State College donated a series of books to 
the Center.  It also developed a project proposal to continue training for the Center faculty staff to apply to 
the Global Training Program.  Some of trainees decided to establish a department of city-created economic 
development within the city municipality to better address the needs of private business. The  Mayor of the 
city provided those who received training with computers, the first computers at this municipality.   As the 
next step the  Center will multiply training to the municipalities of other cities of the region. 
 
 
Tajikistan Total Amount of Grants $22,459.00 
2000 Number of Grants 1 
1.2 Fiscal Policies & Management Practices 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 9 Counterpart Funding $2,400 Jobs Created 8 
Female Beneficiaries 1 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 1   Innovation Replications 2 
Male Trainees 71   Media Products 0 
Female Trainees 79     
 

Example Outcome Statements 
 
T990360 Tajik State University of Commerce 
 
Asignificant percentage of new private enterprises do not have a skilled staff of accountants. Most of them 
had completed only very brief (two-three month) training courses without possessing any previous 
accounting experience.  While accurate and competent accounting is a key necessity for successful 
business management, only 18.6% of small enterprises registered in Tajikistan were fully operable due to 
the lack of proper accounting expertise. In addition, Tajikistan is working to raise its accounting and auditing 
system to international standards, requiring that all accountants of the country be retrained. The grantee 
implemented a short-term professional accountancy training program, with training of trainers provided by 
CARANA/Pragma Corporation (supported by USAID), and a roundtable discussion was held on the 
problems and perspectives of introducing international standards of accounting.  Participants were experts in 
accounting, auditing, taxation, and monitoring from throughout the NIS.  The development of 
recommendations on the problems of the establishment consulting firms and the publication of a methodical 
book were implemented and distributed to the Ministry of Finance, the Taxation Committee, and the 
Customs Committee.  Afterward, trainers trained 150 accountants of small and medium sized enterprises, in 
accounting and auditing start-ups, and government inspections.  
  
Among the more notable project results, forty-nine trainees were promoted in their organizations, sixteen 
found higher-paying jobs, one trainee won a post-graduate fellowship to a US university, eight started 
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auditing-accounting firms, and one received honors as the best trainer in Central Asia from the Pragma 
Corporation.  Another result was the November 2000 registration of the Public Institute of Professional 
Accountants and Auditors, Tajikistan's first professional organization for accountants, with about 
250members and representatives in the cities of Khudjent and Kurgan-Tyube.  The institute was admitted as 
a member of the Central Asian Council of Accountants and Auditors as well as the International Regional 
Federation of Accountants and Auditors "Eurasia".   
 
The grantee is now considered the leading organization on accounting issues in Tajikistan, developing 
training programs for accountants that were submitted to the Ministry of Higher Education of Tajikistan.  The 
grantee continues to work regularly with the Pragma Corporation and has recently been awarded another 
grant to develop its programs further.  
 
 
Tajikistan Total Amount of Grants $45,061.00 
2000 Number of Grants 2 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 58 Counterpart Funding $0.00 Jobs Created 26 
Female Beneficiaries 15 New Partnerships 0 Businesses Formed 3 
Organizational Beneficiaries 2   Innovation Replications 0 
Male Trainees 50   Media Products 2,720 
Female Trainees 11     

 
Example Outcome Statements 

 
T000204 Regional Committee of the Trade Union for Health Care Specialists 
 
Despite the approval of the laws "On Public Health Care" and "Presidential Program on Reform in Public 
Health Care for 2000-2010", hospitals are facing financial troubles, with only 10% of the needs coming from 
the state budget.  Hospital workers receive an average salary of $2 per month, while hospital directors have 
no experience with cost control, generating revenue, calculating prices and providing payable services. The 
grantee organization implemented all the tasks of the project and the trainees show concrete results: five are 
preparing self-sufficiency plans, five are attracting outside support, four are developing new projects, two are 
developing subsidiaries, and one is expanding support of an existing entity. The project activity was widely 
publicized by the grantee and reported on at a number of meetings and conferences.  The project's activity 
on the problems of private medical practice led to a review of law on the matter in Parliament.  The 
organization is continuing meetings for medical workers and students.  Literature, equipment, and the 
organization's handbook are all widely used and distributed at a number of meetings.   
 
 
Tajikistan Total Amount of Grants $48,650.00 
2000 Number of Grants 2 
2.1 Citizen Political/Economic Participation 
 
Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 5 Counterpart Funding $408 Jobs Created 0 
Female Beneficiaries 4 New Partnerships 5 Businesses Formed 0 
Organizational 
Beneficiaries 

2   Innovation 
Replications 

1 

Male Trainees 57   Media Products 1,906 
Female Trainees 71     
 

Example Outcome Statements 
 
T000031 Association of Scientific and Technical Intelligentsia 
 
The grantee created an enabling environment for the development of dialogue and cooperation between 
NGO, business and government.  To achieve it grantee institution established an educational resource 
center on social partnership, developed recommendations on how to break barriers between 3 sectors at the 
region as well as conducted a series of educational activities to train NGOs in coalition building.   As a result 
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four Coordination Councils were built by those NGO, governmental and business structures who participated 
at the program.  The Councils implemented five social partnership projects that included water canal 
cleaning,  a series of charitable actions to support old people and orphans houses, women leadershipm and 
microcredit programs. 
 
 
Tajikistan Total Amount of Grants $2,999.00 
2000 Number of Grants 1 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators  Social Level Indicators  
Male Beneficiaries 4 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 1 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 1   Innovation Replications 1 
Male Trainees 25   Media Products 1 
Female Trainees 2     

 
Example Outcome Statements 

 
T000205 Kulyab  State University named after A. Rudaky 
 
The grantee promoted economic reforms at the region by increasing professional qualifications of public 
administrators prepared at the University.  During last 10 years Kulyab region was almost cut off from the 
rest of Tajikistan, almost untouched by economic and socials reforms.  The only higher education institutions 
of the region didn't have an opportunity to renew its educational capacity.  The seed grant from the Eurasia 
Foundation enabled six members of the economic faculty staff to receive retraining at the Economic 
retraining school created at one of the leading universities under the Eurasia grant as well.   As a result 
trainees multiply training to another teachers of the university. A textbook on the basics of municipal 
economy was developed as well. 
 
 
Tajikistan Total Amount of Grants $13,018.00 
2001 Number of Grants 2 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 15 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 4 New Partnerships 4 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 1 
Male Trainees 69   Media Products 2 
Female Trainees 13     

 
Example Outcome Statements 

 
T000370 Center of Social Technologies 
 
To improve local municipality perfomance in better addressing the needs of loca community a seminar on 
municipal bidding systems and social partnership methods was conducted for municipal wokers. The 
seminar became one of the first opportunities for municipal employees for the last 10 years to have access 
to modern information in this field, to meet collegues from the other regions, and  share their experience. 
Immidiate results of the seminar were five partnership projects between local municipalities and NGOs in 
such areas as orphanages, conflict resolutions, ecology, and tuberculosis.  Based on the recomendations 
developed at the seminar the organizations developed a large, stage by stage project on improvment of the 
system of local governance and self governance in Tajikistan.  The organization also established partnership 
relations with other Eurasia Foundation's grantees working in the same sphere in Russia and Kyrgystan. 
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Ukraine 
 
 
Ukraine Total Amount of Grants $165,394.52 
1999 Number of Grants 6 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 1,237 Counterpart Funding $73,978 Jobs Created 0 
Female Beneficiaries 1,221 New Partnerships 10 Businesses Formed 0 
Organizational Beneficiaries 300   Innovation Replications 0 
Male Trainees 322   Media Products 81 
Female Trainees 380     

 
Example Outcome Statements 

 
W990140 ACDI/VOCA 
 
This partnership created a relationship between Polish business associations, including the Polish Bakers 
Association and the Polish Society for the Promotion of Dwarf Fruit Orchards, and nascent Ukrainian 
business associations, including associations in five Ukrainian cities.  By participating in exchanges with the 
Polish counterparts and a series of training seminars, the Ukrainian associations learned how to better 
manage their organizations, attract members, defend the rights of their constituents, set quality standards, 
and improve members' profitability.  Among other successes of this program, the Vinnytsa Association grew 
its membership from 14 to 33 during the project and attracted another 60 farmers to participate in grant-
sponsored seminars.  In Lviv, the National Ukrainian Fruit and Grape Grower Association established an 
extension service to provide members with industry research, tripling its membership in the process.  As a 
result of the exchanges and seminars, a group of bakers united to form the Association of Private Bakers 
and Confectioners of Ukraine, establishing by-laws, a code of conduct, and engaging in advocacy efforts.   
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Uzbekistan 
 
 
Uzbekistan Total Amount of Grants $96,440.51 
1999 Number of Grants 4 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 6 Counterpart Funding $31,484 Jobs Created 0 
Female Beneficiaries 10 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 2   Innovation Replications 0 
Male Trainees 178   Media Products 3 
Female Trainees 106     

 
Example Outcome Statements 

 
T990090 Vlaco Qo'shuv 
 
The development of small and medium size enterprise requires professional public relations (PR) services to 
help advertise goods in a market economy.  However, there is a lack of appropriate training and educational 
programs for PR in Uzbekistan. The grantee has become a pioneer in the field by establishing a training 
center to institutionalize curricula for public relations professionals from businesses, banks, and other types 
of enterprises.  Fifty people attended long-term courses and ninety-six people attended short-term courses 
during the grant period. Course materials were distributed through newsletters, which were disseminated to 
400 organizations.  Textbooks were also developed and introduced into universities where public relations 
courses are offered.  A complete series of training materials was made into a CD-ROM and is currently 
available for users together with other books and videos at the center's library.     
 
 
Uzbekistan Total Amount of Grants $36,988.19 
1999 Number of Grants 2 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 2 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 4 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 3   Innovation Replications 0 
Male Trainees 2   Media Products 40 
Female Trainees 2     

 
Example Outcome Statements 

 
T990225 Nufuz Ta'lim ltd. 
 
Access to start-up capital is crucial for new entrepreneurs.  An unfavorable banking climate for 
microbusinesses and the lack of non-banking credit institutions convinced the grantee of the need  to  
develop microcredit activity in Uzbekistan.  Foreign experience was referred to as a model for developing 
microcrediting in Uzbekistan.  Training facilities and training capacity for microbusinesses were created, and 
four groups of beneficiaries (NGOs, banking structures, governmental bodies, and entrepreneurs) have 
obtained access to microlending manuals.  Throguh this project the grantee has prepared trainers, arranged 
contacts with similar organizations in Kazakhstan and Russia, and has become a member of the 
Microfinance Center (Poland). The organization has also received a grant from the Open Society Institute to 
conduct a seminar on microfinance start-up activity with the participation of trainers from the Microfinance 
Center. The organization attracted public attention and has been recognized as an authority in 
microfinancing issues. Considering how new the microfiance sector is to the country, the grantee has fulfilled 
its potential to great satisfaction. 
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Uzbekistan Total Amount of Grants $132,357.00 
1999 Number of Grants 7 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 28 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 47 New Partnerships 4 Businesses Formed 0 
Organizational Beneficiaries 50   Innovation Replications 5 
Male Trainees 76   Media Products 227 
Female Trainees 96     

 
Example Outcome Statements 

 
T990087 Financial News Agency Ltd 
 
The grantee developed an innovative method to create a virtual internet library as a way to improve local 
mass media's access to contemporary news and information.  The grantee thus created the first virtual 
library in Central Asia, providing thirty-six mass media organizations with access both to web-based 
information and further materials developed under the grant, including six educational CD-ROMs covering 
economic and legal topics for journalists.  The library has established relationships with four virtual libraries 
abroad.  The grantee provided expertise to help replicate their project at three higher educational institutions 
in Uzbekistan.  Though it is still difficult to evaluate the impact of this project on the development of proficient 
and independent mass media in Uzbekistan per se, it is recommended to continue EF's efforts in mass 
media reform by focusing on other issues, such as easing of internal and external censorship.The 
experience of this project was replicated at the three higher educational institutions of Uzbekistan with 
support and consultations from the grantee group.  Though it is still difficult to evaluate the impact of this 
project to the development of proficient and independent mass media in Uzbekistan it is necessary to 
continue Eurasia Foundations effort in this sphere to support strengthening of resent improvement of a 
situation with censorship and other positive changes. 
 
T990109 Dilbarim 
 
The grantee encouraged a more favorable tax environment for corporate philanthropy among local Uzbek 
businesses by conducting research on the the effect of tax regulations on businesses that support charitable 
causes. Representatives of businesses, non-profit organizations and various government agencies then 
discussed the results in a roundtable.  Their recommendations will be compiled into a report and submitted 
to the national representative body, the Olij Majlis, for legislative consideration. 
 
 
Uzbekistan Total Amount of Grants $30,798.00 
1999 Number of Grants 1 
2.3 More Accountable Local Government 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 6 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 1 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation Replications 1 
Male Trainees 0   Media Products 0 
Female Trainees 0     

 
Example Outcome Statements 

 
T990325 Namangan Resource Center Ltd  
 
The high social intensity of the Fergana valley demanded a new category of professionals in municipal 
management and economy able to work with the conditions of the market economy.  There were no 
professional institutions for training such specialists and higher education institutions also did not prepare 
specialists in public administration.  The Namangan resource center intended to fill this niche by developing 
sustainable training program for municipal employees.  Curricula and training materials in public 
administration were developed in partnership with the University of Maryland (USA).  The partnership 
established within the grant led to a larger joint project between the Ministry of Education and the University 
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of Maryland "Extension service" which was supported by the U.S. State Department.  At the same time the 
main goal of the grant  - establishing the appropriate training courses in public administration- were not 
achieved, since the organization transferred its focus on extension service technologies in agribusiness and 
information technologies as the result of joint work with the international partner.  
 
 
Uzbekistan Total Amount of Grants $141,636.12 
2000 Number of Grants 7 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 1,107 Counterpart Funding $34,201 Jobs Created 35 
Female Beneficiaries 689 New Partnerships 6 Businesses Formed 74 
Organizational Beneficiaries 152   Innovation Replications 19 
Male Trainees 693   Media Products 262 
Female Trainees 343     

 
Example Outcome Statements 

 
T000154 Chamber of Commodity Producers and Entrepreneurs of Bukhara Oblast 
 
Many private firms fail due to ignorance aboutr standard business practices.  Many entrepreneurs do not 
understand the basics about business plans and their function, and there are few, if any, local services to 
help develop them.  Bureaucratic and time-consuming credit applications from local banks add to the 
struggling business' problems by making loans difficult to receive. The project was designed to provide 
informational support for small business owners by creating a training program on thr basics of applying for 
loans and developing one's business. Potential consultants were trained, as were entrepreneurs and 
farmers.  Assistance was also offered in developing and analyzing business plans and monitoring the results 
of their work.  A small business library was also established and a roundtable was conducted for discussing 
the project's results, encouraging further support for similar projects in other regions. The project established 
eight firms, twenty-four private entrepreneurs, and eleven farms. Entrepreneurs were offered consultations 
on running and developing their businesses (1,366) and applying for loans  credits, resulting in a total 
of approximately 140 million soums loaned to fifty-one businesses.  The project demonstrated a great 
demand for this kind of service. 
 
 
Uzbekistan Total Amount of Grants $97,449.14 
2000 Number of Grants 4 
2.1 Citizen Political/Economic Participation 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 30 Counterpart Funding $3,044 Jobs Created 0 
Female Beneficiaries 28 New Partnerships 3 Businesses Formed 0 
Organizational Beneficiaries 39   Innovation Replications 6 
Male Trainees 181   Media Products 304 
Female Trainees 263     

 
Example Outcome Statements 

 
T000041 Consumers' Rights Protection Society of the Republic of Uzbekistan 
 
In 1999, Uzbekistan adopted a new law that permits self-management for apartment ownership, but there 
were no real mechanisms for its implementation. For example, there were no avenues for citizens to 
exercise their legal rights and responsibilities with respect to property or to address common 
homeownership concerns. To address these needs, the grantee published two handbooks, produced a 
weekly radio program, and conducted weekly consultations on homeownership issues in order to galvanize 
broad public interest for the development of homeowner associations.  Three hundred individuals received 
consultations and seven of them were able to defend successfully their ownership rights in court. Changes 
to housing legislation recommended by CRPS were incorporated into the text of a proposed new law 
introduced to Presidential decree in 2001.  
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Uzbekistan Total Amount of Grants $61,746.35 
2001 Number of Grants 3 
1.3 Private Enterprise Development 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 120 Counterpart Funding $21,169 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 36   Innovation Replications 1 
Male Trainees 68   Media Products 130 
Female Trainees 48     

 
Example Outcome Statements 

 
T000256 Business Incubator UFK 
 
The transition of agricultural land to private farmers in Uzbekistan began about seven years ago.  In many 
cases, however, private ownership has been only a formality, with the central government still exercising 
control over agriculture as before.  Local governments forbid independent decision making, which is contrary 
to current laws.  Farmers' ignorance of basic agricultural management, laws, and regulations contribute to 
this problem, constraining any grass-roots movement toward economic independence.  The grantee 
addressed this issue by creating an agribusiness extension service, similar to a model currently popular in 
the United States.  With support from Winrock International's Farmer to Farmer project, eight mentors were 
trained in basic agricultural management, marketing, and law.  Mentors worked throughout the agricultural 
year with thirty-four farms from different regions of Kashkadarya oblast, offering consultations and 
instructional literature.  Most of the thirty-four farms have shown significant improvements during the 2001 
harvest, despite a drought.  Participating farmers also began to demonstrate a shift in attitude toward their 
economic situation, becoming convinced of the possibility of defending their rights.  With the mentors' 
support, several farmers have successfully sued for the right to make contracts with local communities.  
Although the official Farmers Association and other state organizations still monopolize farmers' unions, the 
Kashkadarya extension service shows great potential to become a progressive alternative to them, having 
made a significant impact on private agribusiness development.  This project will require approximately two 
more years of external support, which the Eurasia Foundation will provide for its next stage.  
 
 
Uzbekistan Total Amount of Grants $22,225.00 
2001 Number of Grants 1 
1.4 Competitive Responsive Financial Sector 
 

Individual Level Indicators  Organizational Level Indicators Social Level Indicators  
Male Beneficiaries 2 Counterpart Funding $0.00 Jobs Created 1 
Female Beneficiaries 5 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 4   Innovation Replications 0 
Male Trainees 146   Media Products 4 
Female Trainees 152     

 
Example Outcome Statements 

 
T000394 Nufuz Ta'lim ltd. 
 
Lowering barriers of entry to entrepreneurs is a critical need for the economic development of the region.  
There is a twofold problem, however: entrepreneurs complain of the difficulty of taking out loans from banks, 
while banks complain of entrepreneurs' unprofessionalism and inability to manage the loans properly.  The 
grantee considers the development of microlending institutions as a way to address both problems. The 
grantee continued its work begun under a previous grant to introduce microlending concepts and models 
into local government decisionmaking by developing training materials on alternative possibilities for getting 
finances.  Materials and training were made available to government officials, commercial banks and non-
banking financial institutions, and a wide range of entrepreneurs. The grantee also continued its study of 
international microlending experience.  As part of the results, 298 people were trained and a set of legal 
documents was developed to facilitate the creation of a microlending institution according to existing 
legislation. A microcredit group from Gulistan has since been officially registered and two other 
organizations are pending registration. The Oliy Majlis passed a law on credit unions during its Spring 2002 
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session, easing the entry for such institutions in the region.  The grantee's work on the subject played a part 
in this parliament's consideration of the new law. EF should consider developing a new strategy for fostering 
regional credit unions.   
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Appendix D 
 

U.S. Government Grants by Country  
and Strategic Objective 

(includes descriptions of competitions and special programs)
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Armenia 
 

1.2 Fiscal Policies & Management Practices 
 
Armenian Dentists Union Public Organization 
$23,370.00 
Armenia (Yerevan City) 
To provide methodical support to the persons engaged or willing to engage in dentist practice, in 
their relation with the government and various nongovernmental bodies.  The project includes 
publication of a manual and training in specifics of the dentist business. 
 
1.3 Private Enterprise Development 
 
NGO Assisting in the Progress of Economy and Foreign Relations 
$818.00 
Armenia (Yerevan City) 
To develop a comprehensive linkage proposal on facilitating economic ties between the three 
countries of the South Caucasus. The final result will be a detailed proposal to establish a regional 
NGO to be called the South Caucasus Economic Information Agency. 
  
Financial Banking College Foundation 
$28,241.00 
Armenia (Yerevan City) 
In support of economic growth in the South Caucasus region, through the development of the 
banking sector and establishment of a regional banking system. In the framework of the project 
training modules will be designed, a network of regional trainers will be established and trainings 
for bank employees in each country will be held. Expected outcomes are upgraded skills and 
performance of banking employees. 
 
Association of Seed Producers "Satsil" 
$756.80 
Armenia (Vayots Dzor Province, Lori Province) 
To develop a comprehensive linkage proposal that will improve agricultural market relations, 
increase farmers' income, strengthen new farms and increase the potato harvest in the South 
Caucasus region. 
 
Community Finance Officers Association 
$29,878.00 
Armenia 
In support of economic growth in South Caucasus countries through improved land use planning 
and management within individual countries, and the region as a whole.  The project will 
document, compare and evaluate existing conditions in each country and then make 
recommendations for proposed changes. The partner organizations will prepare a country 
assessment and a draft Land Policy Action Plan in each country, which will be finalized at a 
regional conference.  The conference will address key land use/land policy issues and its 
proceedings will be disseminated in a Conference Proceeding Report.   
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Association of Seed Producers "Satsil" 
$34,327.00 
Armenia 
To strengthen farm businesses and increase agricultural productivity in the South Caucasus 
region.  Cooperating at a regional level, the partner organizations will introduce modern 
agricultural technology and methods that will significantly increase early potato harvests 
throughout the Caucasus.  Implementation of the project will further enhance professional 
relationships between farmers at a regional and international level and contribute to the 
development of agribusiness in the South Caucasus. The project is co-funded by the Israeli 
Mashav Center for International Cooperation.  
 
Evrasia Charity Union Public Organization 
$25,177.00 
Armenia (Yerevan City) 
In support of the development of a communication system between local manufacturers of 
agricultural products and external buyers.  The grant funds will cover provision of consulting 
services to local manufacturers, establishment of a marketing center, development of a unified 
database.  The project will help attract new members and develop the Union institutionally. 
 
Hayk Regional Research Centre 
$32,297.00 
Armenia (Yerevan City) 
To increase business efficiency by creating an internet-based system for obtaining information 
regarding tax and other regulatory issues.  The project will structure an electronic database, which 
will include text from key laws, regulations, forms, and other relevant material.  Businessmen 
will be able to access and download these materials via a World Wide Web site maintained by the 
Union of Manufacturers and Businessmen of Armenia.  An important feature of the system will 
be detailed instructions regarding procedures for completing and submitting necessary forms.  
This new information source will empower businessmen to ensure fair treatment, save time and 
reduce costly penalties when dealing with government agencies.  
 
Artists Union of Armenia Public Organization 
$33,480.00 
Armenia (Yerevan City) 
In support of tourism development in Armenia. The project will create and publish a cultural 
guidebook for tourists: "Culture and Rest in Armenia".  This guidebook will be sold through local 
businesses engaged in tourism activities.  It will make Armenia a more attractive tourism 
destination by facilitating visitors' access to cultural monuments and cultural activities. 
 
Business Development and Support Center Non-Governmental Organization 
$12,882.00 
Armenia (Lori Province) 
To promote Small and Medium Enterprises of Lori region through publication of a regional 
Yellow Pages directory.  The book will help establish business contacts between Armenian and 
foreign entrepreneurs and promote investment activities. 
 
International Association Shirak Non-Governmental Organization 
$25,595.00 
Armenia (Yerevan City) 
To promote the commercialization of the local scientific research outputs.  The project envisions 
promotion of some research outputs of the SHIRAK International Association through restoration 
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of economic and business relations in Armenia and abroad. The technological incubator will be 
created in Gyumri, a web-site will be created and brochure will be published. 
 
Meghri - 1 Benevolent Public Organization 
$18,977.00 
Armenia (Yerevan City) 
In support of the development of regional ethnographic tourism through establishment of a 
business center in the Small district of Meghri town.  The Center will help identify local 
resources, start new businesses, and elaborate a strategy for the further development of 
ethnographic tourism in Megri.  The project envisions management, hospitality, tourism and 
ethnographic training and legal consultations.  A web site of the center will be created and 
promotion materials published and disseminated. 
 
Assistance to Reforms Non-Governmental Organization 
$32,620.00 
Armenia (Yerevan City, Tavush Province) 
To develop handcraftsmanship in Ijevan and its 24 neighboring villages according to the 
principles of modern businesses, integrate the craftsmen in the processes of economic reforms. 
The project activities include creation of a business center and a permanent exhibition in the 
region, as well as elaboration and presentation of a handcraftsmanship development strategy the 
region. The project will promote the foundation of a Union of handicraftsmen of Ijevan. 
 

Armenia Business Advocacy 
The purpose of this project is to enhance the business advocacy and networking skills of 
business associations, to enable them to identify obstacles to business development posed by 
government regulation and oversight and to build optimal and stable mechanisms for solution 
of these problems. Business associations can address these problems by influencing 
governmental policies to facilitate sectoral development and by protecting individual members 
from illegal actions by government officials. 
 
Union of Banks of Armenia 
$29,055.00 
Armenia (Yerevan City) 
To create mechanisms for defense of business interest and to improve the business climate in 
Armenia.  The project includes development of institutional mechanisms for participation of 
Armenian business associations in Government decision making processes by coordination of 
their activities and drafting the law on lobbying activity. 
 
Armenian Association of Winemakers: The Union of Legal Persons 
$27,990.00 
Armenia (Yerevan City) 
In support of the elaboration of effective business advocacy mechanisms and harmonized 
development of winemaking industry in Armenia. The project envisions creation of a legal base 
for foundation of the National Center of Wine and an independent Commission under its auspices 
for advocacy of winemaking.  The organization will participate in drafting the law of RA on wine 
and preparing a package of general regulations of wine and winemaking market. 
 
National Union of Book Publishers Union of Legal Entities 
$29,955.00 
Armenia (Yerevan City) 
In support of development of the favorable legal environment and revival and development of 
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book publishing in Armenia. The project includes preparation of a collection of regulatory 
documents on the basis of foreign experience, creation of an electronic catalogue of books 
published in Armenia, and establishment of close contacts between the counterpart organizations 
of other countries. An international exhibition will be organized in Yerevan with anticipated 
participation of more than eightyArmenian publishing houses and publishers from the CIS and 
other foreign countries. 
 
Union of Business Support Organizations 
$29,588.00 
Armenia (Yerevan City) 
In support of increasing lobbying activities in Armenia. The project envisions creation and 
approbation of various mechanisms of involving business associations in decision making 
processes at central, regional, and sectoral levels. In Yerevan and in the regions of Lori, Tavoush 
and Gegharkunik, seminars and meetings will be organized and round tables discussions held 
with participation of representatives of local authorities and business associations to discuss the 
problems of small and medium business and development of effective cooperation mechanisms. 
Within the framework of the project, these problems will be covered by the mass media. 
 
Union of Manufacturers and Businessmen (Employers) of Armenia 
$27,719.00 
Armenia (Yerevan City) 
To support the processes of liberalization of economic legislation in Armenia and to foster 
enabling legal environment for entrepreneurship. Project includes monitoring of economic 
legislation and regulations, creation of an informal coalition of public organizations and unions of 
legal entities and organization of an information campaign. 
 
Armenian Merchants Public Organization 
$29,945.00 
Armenia (Yerevan City) 
To create enabling environment for the increasing role of business associations and their impact 
on the economic and public life of the country.  Project includes advocacy of merchandize in the 
state structures of Armenia by uniting efforts of public organizations for the development of the 
unified strategy of NGOs to impact the Government policy as well as the provision of 
information and consultation services to the entrepreneurs. 
 

Regional Tourism Cooperation 
The tourism industry in the South Caucasus, once highly profitable, has been devastated by the 
collapse of the Soviet Union and outbreak of war in the region.  This competition supports the 
development of the tourism industry in the South Caucasus with grants for projects to improve 
marketing of the region, through outputs such as promotional brochures, CD-ROMs, websites 
and guides.  These marketing products will improve consumers' knowledge of the South 
Caucasus and increase demand for travel to the region, which will generate jobs and economic 
growth. 
 
Caucasus Tourism Online 
$33,338.00 
Armenia, Azerbaijan, Georgia (Tbilisi City) 
In support of the tourism industry in the South Caucasus, through the development of the region’s 
first on-line search and reservation system for tourists. The Caucasus Tourism Online (CTO) 
system will enable tourists to make hotel reservations, rent cars, and buy theater tickets or book 
tours through the Internet. This grant is the first stage of two-stage project, during which the 
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partner organizations will establish the CTO central portal and support stations in peripheral 
offices, develop software for the CTO System, create a web-interface and develop the CTO 
system regional network.   
 
2.1 Citizen Political/Economic Participation 
 
International Center for Human Development (ICHD) 
$809.10 
Armenia (Yerevan City) 
To support a collaboration between three public policy institutes in the South Caucasus.  The 
organizations will jointly develop a comprehensive linkage proposal for research on regional 
economic integration. The final result will be a detailed cross-border proposal for a series of 
policy recommendations to the three governments in the region on how to improve policies in 
selected economic spheres. 
 
Antenna NGO 
$34,983.00 
Armenia (Yerevan City) 
To increase regional integration by facilitating direct cooperation between radio stations of the 
South Caucasus and their collaboration with the international radio community. The partner 
organizations will produce and broadcast a regular weekly radio program; establish a journalistic 
exchange; organize an international conference dedicated to radio cooperation issues; carry out a 
cross-regional sociological survey on the structure, needs and expectations of radio audiences in 
Tbilisi, Baku and Yerevan; and design a web-site to advertise the results of the grant. This project 
will contribute to a continuing cooperation between radio broadcasters and journalists in the 
South Caucasus, increase the cross-border awareness and interaction of the listening public, and 
improve understanding of the public's attitude towards radio programming across the region.  
 
Armenian Atlantic Association 
$883.00 
Armenia (Yerevan City) 
To support a collaborative effort between three public policy institutes in the South Caucasus to 
research and develop a linkage proposal to address the problem of limited public access to current 
legislation.  The final result will be a detailed proposal to create an integrated database on 
legislation in Armenia, Georgia and Azerbaijan that can be easily accessed by the public.  
 
Caucasian Center for Proposing Non Traditional Conflict Resolution Methods 
$23,919.00 
Armenia (Shirak Province) 
To support regional integration of trade and transportation through the establishment of a regional 
network of communication and cooperation among the local leaders of 11 small towns in border 
areas of Armenia, Azerbaijan, Georgia, and Turkey.  The project will evaluate shared needs for 
localized cooperation through a region-wide needs assessment and data analysis, which will result 
in the development of policy recommendations.  At the last stage of the project a regional 
Congress of Mayors will be held, which will provide a forum for evaluating the project and for 
developing an ongoing structure to further support regional integration.   
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Association of Accountants and Auditors of Armenia 
$30,145.00 
Armenia (Yerevan City) 
In support of a collaborative project between three national associations of professional 
accountants and auditors in the South Caucasus region. The project will facilitate increased levels 
of foreign investment in the region by harmonizing national accounting systems and financial 
reporting standards with international standards.  The partner organizations will conduct a series 
of activities to strengthen cooperative links and develop a consultative network among national 
professional associations and respective governmental agencies at the regional level.  This 
network will work out a Code of Ethics for accountants and auditors and elaborate a unified 
concept on the professional training and certification of accountants and auditors. Other activities 
include the production of a regional professional print bulletin, and measures to strengthen links 
with the International Association of Accountants (IFAC).   
 
Armenian Democratic Forum 
$1,928.87 
Armenia (Yerevan City) 
In support of a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to the improvement of regional 
transport, trade and export logistics in the region. The final result will be a detailed cross-border 
proposal for a series of policy recommendations to the three governments in the region on how to 
improve transport, trade and export policies, both within the region and between the region and 
neighboring countries. 
 
Media Model Limited Liability Company 
$1,707.27 
Armenia (Yerevan City) 
In support of a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to address obstacles to the 
development of regional trade. The final result will be a detailed proposal for a series of policy 
recommendations to the three governments in the region on how to improve compliance with 
laws pertaining to regional trade and steps that can be taken to improve free market mechanisms. 
 
Foundation for Small and Medium Businesses 
$2,812.50 
Armenia (Yerevan City) 
To support a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to improve regional transport, 
trade and export logistics. The final result will be a detailed cross-border proposal for a series of 
policy recommendations to the three governments in the region on how to improve transport, 
trade and export policies, both within the region and between the region and neighboring 
countries. 
 
Internet Union Public Organization 
$1,998.02 
Armenia (Yerevan City) 
To support a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to address obstacles to the 
development of the telecommunications market in the South Caucasus. The final result will be a 
detailed cross-border proposal for a series of policy recommendations to the three governments in 
the region on harmonizing and developing better policies for telecommunications. 
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Association of Investigative Journalists NGO 
$1,045.00 
Armenia (Yerevan City) 
To develop a comprehensive linkage proposal that will address the establishment of information 
exchange network covering the media industry in the countries of the South Caucasus.   
 
NGO "Environmental Survival" 
$972.00 
Armenia (Yerevan City) 
To develop a comprehensive linkage proposal to protect trans-boundary water systems from 
pollution by raising awareness of water rights and environmental protection issues among the 
population and local government authorities in the Debet and Khrami river basins.  
 
Media Model Limited Liability Company 
$34,219.00 
Armenia (Yerevan City) 
In support of collaborative project between three public policy institutes in the South Caucasus on 
the development of cross-border trade of agricultural products.  The partner organizations will 
conduct comprehensive sociological research on the current level of trade of agricultural products 
between the three countries, and examine the laws regulating this trade.  This research will help to 
identify obstacles to the development of a regional market for agricultural products in the South 
Caucasus, and to develop a series of policy recommendations to the three governments in the 
region.  Policy recommendations will address the improvement of existing laws, ways to 
strengthen compliance, and steps that can be taken to improve free market mechanisms. 
 
Internet Union Public Organization 
$22,916.00 
Armenia 
To support a project to develop policies for the telecommunication sector of the countries of the 
South Caucasus.  Project activities include research and analysis of the laws and market 
conditions affecting the telecommunications and preparation of recommendations for the future 
development and integration of the telecommunication sector in the countries of the South 
Caucasus.  The recommendations will be submitted to the governments of each of the three 
countries. 
 
Patker Limited Liability Company 
$26,225.00 
Armenia 
In support of a project to improve photographic information exchange among print media entities 
and photojournalists in the South Caucasus through the establishment of an on-line regional 
market for the photographic material produced by local photojournalists.  Over the course of the 
project partner organizations will establish a region-wide network of centers of photographic 
information in Baku, Tbilisi, and Yerevan, and will develop technical tools and legal and 
financial mechanisms for the exchange of photographic material between photojournalists and 
print mass media in the South Caucasus.  The project is co-funded by USIS/Armenia, and will 
become self-sustainable after the end of the grant period. 
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Association of Development of Television and Radio Public Organization 
$16,770.00 
Armenia (Yerevan City, Gegharkunik Province, Lori Province, Shirak Province, Syunk Province, 
Tavush Province, Armavir Province)  
To strengthen the role of independent regional broadcasting companies in the process of 
democratization and formation of civil society in Armenia. A survey of opinions of viewers and 
media representatives will be carried out and the dynamics and quality of the regional media's 
participation in economic and political decision-making analyzed.  Also two seminars will be 
organized for representatives of regional media, NGOs, journalists and the government officials.  
The first seminar will be held to discuss problems faced by the regional media and to coordinate 
objectives and the mechanism of the survey.  The second seminar will be organized to present the 
outcomes of the survey and discuss possible ways of the further development of independent 
media.  
 
Yezdi National Committee Public Organization 
$16,770.00 
Armenia (Yerevan City) 
In support of increasing legal awareness and development of rights protection mechanisms among 
the most isolated parts of Ezid population in Armenia. The project will deliver lectures on the 
vitally important parts of Armenian legislation in Ezid language and disseminate printed legal 
materials.  A television program on project activities will be produced and broadcast within the 
Ezid TV Hour on the Armenia Public TV. 
 
Institute for Democracy and Human Rights NGO 
$2,939.00 
Armenia (Yerevan City) 
In support of development of public dialogue in Shirak, Lori, Tavush, Armavir and Sunik regions 
of Armenia, the grant funds will cover needs assessment and analysis of the current state of 
cooperation between the local government, independent media and NGOs.  A detailed action plan 
of facilitation of the Foundation's Public Dialogue Campaign will be developed. 
 
Helsinki Citizens' Assembly Vanadzor Office NGO 
$13,112.00 
Armenia (Lori Province) 
In support of democratic and transparent elections of local authorities through creation of civic 
mechanisms for fast reaction to the violations of civil rights and corruption during the electoral 
and post-electoral periods. The project will consist of several stages: training of population in role 
and functions of local authorities and elections' related legal issues, meetings with local 
authorities, and NGOs through life broadcasted TV programs, dissemination of printed materials, 
implementation of periodical sociological research and monitoring. In final stage, the 
organization will conduct a sociological research after the elections to evaluate the project. 
 
Public Advocacy Non-Governmental Organization 
$16,450.00 
Armenia (Aragatsotn Province) 
In support of increasing public participation in rural self-governance.  Volunteer councils from 
25villages of Talin region will participate in seminars organized in each of the villages and 
facilitated by a legal expert and will be trained in conducting public hearings of village budgets 
and development strategies.  Then they will organize 25 public hearings in their respective 
villages.  An information and coordination center for the volunteers will be created and 
informative leaflets produced and disseminated. 
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Hakastver Law Non-Governmental Organization 
$29,795.00 
Armenia (Yerevan City) 
To support the development of mechanisms of public accountability of government authorities by 
strengthening the role of media in this process. 20 round table discussions on questions of 
withstanding financial and administrative abuse with participation of high-ranking officials and 
activists of legal NGOs will be organized. A special series of telecasts will cover these 
discussions. Monitoring of anticorruption publications will be carried out and 10 issues of a 
bulletin titled Media against Corruption produced and disseminated. 
 
Goris Press Club Public Organization 
$14,474.00 
Armenia (Syunk Province) 
In support of the development of mass media of Syunik Marz and greater involvement of 
journalists into the civil society development processes. The project includes of two clusters of 
event: first is training and experience exchange, second is an involvement of journalists into the 
civil society development campaign in the region. 
 
Achilles Society for Defense of Drivers Rights 
$26,065.00 
Armenia (Yerevan City) 
In support of struggling mechanisms against corruption and violations of citizens' rights in the 
road traffic management sphere. Improving legal environment as well as conducting a large 
information campaign among the population are the main components of the project. They 
include: providing consultations to the population, conducting seminars, broadcasting TV 
programs, conducting social research, and making changes in the legislation. 
 
Armenian Association of Editors-Publishers of Newspapers Armenian Print Media Non-
Governmental Organization 
$4,030.00 
Armenia (Yerevan City) 
In support of the development of independent mass media in Armenia through strengthening the 
association of newspaper publishers which is currently working on establishment of alternative 
network for dissemination of printed media. The project includes training of members of the 
association, development of its organizational structure, and elaboration of strategy and business 
plan for its further activities.  
 
Association of Investigative Journalists NGO 
$32,822.00 
Armenia (Yerevan City) 
To further develop mechanisms for protecting citizens' rights of access to information. Along 
with its regular operations, the Center for Freedom of Information will produce nine television 
shows, 10 radio features and a series of newspaper articles as part of a nationwide information 
campaign, as well as continued publication of the quarterly bulletin "You Have the Right to 
Know." Draft legislation and literature for lobbying for a Law on Freedom of the Information will 
be developed. A two-day outreach seminar for journalists and government authorities will be 
organized to discuss the current results and the strategy of the further development of the Center. 
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Development of Community Based Organizations 

In support of the increasing public participation in local decision making processes. The funds 
are provided for projects that embody distinctive national approaches to such territory-based 
grassroots organizations as community centers, community foundations, condominium 
associations, and other civil society institutions that crystallize their constituents' social, 
political and economic agenda and advocate for it with appropriate government entities.  
Resource centers will be created, hands-on training delivered and a foundation for local 
philanthropy will be laid. 
 
The Maternity Fund of Armenia 
$20,909.00 
Armenia (Yerevan City) 
In support of increasing participation of community members in decision making processes at 
local level through creation of a model multi-functional community center. The project includes 
creation of database, organization of a "hot line" fast feedback, community hearings, and open 
door days. The Community Coordination Council will be trained, sociological research will be 
carried out, a manual will be published and an information campaign organized.  
 
 
Yerevak Public Organization 
$12,135.00 
Armenia (Tavush Province) 
In support of increasing participation of community members of the towns of Tavoush region 
indecision making at local level through introducing and development of condominiums. The 
project will facilitate the creation of three model condominiums in three towns of Tavoush region 
and training and consulting center. An information campaign will be conducted and the 
community members will be trained.   
 
Martuni Women's Community Council Public Organization 
$15,688.00 
Armenia (Gegharkunik Province) 
In support of increasing participation of community members in decision making processes at 
locallevel, mobilization and self assistance, collaboration with NGOs, local government and 
private sectorthrough establishment of a community center.  The center will have consulting, 
coordination andfacilitation functions.  The project also includes organization of meetings, 
discussions, production ofTV programs and publication of legal booklets.  
 
Gyumri Economic Consulting Service 
$18,054.00 
Armenia (Shirak Province) 
To support an integrative community development strategy through creation and implementation 
of a business community development model in an urban and a rural settlements of Shirak region.  
The funds will be provided for the creation of resource centers, for training and consulting 
activities as well as to help establish a community fund. 
 
Center of Social Dialogue Non-Governmental Organization 
$17,585.00 
Armenia (Yerevan City) 
In support of mobilization of local resources and activation of community members in Sisian 
town. The project includes establishment of a dialogue between community structures through 
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meetings and discussions, estimation of needs, formation and training of an initiative group, 
development of the model of a community center and starting of the model implementation. 
 
Association of Condominiums' Chairmen Public Organization 
$22,290.00 
Armenia (Yerevan City) 
In support of the development of condominiums in the Cities of Yerevan and Abovian.  The 
project includes creation of a structure, which will coordinate data gathering and share of 
information, participation of members of condominiums in legislative initiatives. The 
organization will facilitate technical cooperation among condominiums and other organizations, 
as well as seminars, round-table discussions, will publish newsletters and provide consulting and 
training services to condominium’s employees.  
 
Hogatsutyun Social Charitable NGO 
$19,570.00 
Armenia (Yerevan City) 
In support of consolidation and coordination of efforts of community members, their increasing 
involvement in the decision-making process through creation of a multi-functional community 
center for an urban community.  The center will develop new services and create prerequisites for 
its financial sustainability.  The project includes formation of target groups, training, consulting 
services to the population, publication of training and information materials, as well as 
establishment of a community development fund which will lay a base for local philanthropy. 
 
Young Family Support Center 
$19,260.00 
Armenia (Vayots Dzor Province) 
To create and implement a model of consolidated development of rural communities through 
increasing civic participation in local decision making and strategy planning processes, as well as 
identification and mobilization of local and external resources to solve the most acute problems in 
rural communities of Yeghegnadzor region.  The project includes creation of a network of 
community coordination councils, training sessions, round table discussions of local problems, 
budget hearings and a series of radio programs.   
 
Mush-2 Gyumri Community Center Public Organization 
$18,934.00 
Armenia (Shirak Province) 
In support of increasing citizen participation at the community level and collaboration of state, 
public and private organizations in the city of Gyumri. The grant will support further 
development of the Mush-2 multi-functional community center. The project includes consulting 
and exchange of experience among communities of the city, seminars, meetings, TV programs, as 
well as publication of a guide on community self-organization.  
 
2.2 Improved Legal Systems 
 
Environmental Public Advocacy Center- EPAC 
$1,043.00 
Armenia (Yerevan City) 
To develop a linkage project aimed to improve legislation in the field of water resources 
management in the countries of the South Caucasus.  The project will work to bring current 
legislation into harmonization with Council of Europe and other international standards through a 
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comparative analysis of the legislation in the three countries and development of 
recommendations for the governments of Azerbaijan, Armenia and Georgia.  
 
Armenian Democratic Forum 
$32,867.00 
Armenia 
In support of developing policies for the transportation sector of the countries of the South 
Caucasus.  Project activities include research and analysis of the laws and market conditions 
affecting the transportation, and preparation of draft recommendations for the future development 
and integration of the transportation sector in the countries of the South Caucasus.  The 
recommendations will be discussed and finalized at in-country seminars and workshops.  The 
final recommendations together with an analysis and financial projects will be submitted to the 
governments of each of the three countries and published in Russian and local language 
brochures. 
 
Femida Public Organization 
$34,132.00 
Armenia (Yerevan City) 
In support of increasing legal awareness of citizens, the project envisions production of television 
programs of Court TV Channel on legal affairs to elucidate the proceedings of the Courts in 
Yerevan and in the regions. Within the framework of the program, the mechanism of the 
appealing to the European court will also be interpreted and print media coverage of legal issues 
will be monitored. A seminar aimed at increasing professional standards in the field of media 
coverage of law will be organized with participation of journalists and judges. 
 
2.3 More Accountable Local Government 
 
Parmany National Student Charity Fund 
$2,816.00 
Armenia (Yerevan City) 
To update and reprint the Atlas of Terrain and Settlements of Armenia.  As one of the main 
reference books of municipal employees, the atlas will promote increasing overall performance of 
institutions of local government. 
 
Public Administration School  
$34,793.00 
Armenia (Yerevan City) 
In support of the development of local government institutions. The project will establish three 
training centers for local government professionals.  Within the framework of the project the 
methodological base and teaching materials will be created, as well as the trainers will be trained. 
 
Community Finance Officers Association 
$85,685.00 
Armenia (Yerevan City) 
In support of local self-government through institutional development of the leading public 
organization that assists to the local government reform in Armenia.  Along with legal consulting 
and leadership training sessions for citizens and local government representatives in organization 
of budget hearings, the project also includes enhancement of the very mechanisms of professional 
and technical support and consulting to the local government bodies.  By exchanging experience 
with foreign counterparts, developing and implementing a professional code of ethics, holding 
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seminars and trainings, the organization will enhance its operational capacity for the benefit of its 
members and communities. 
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Azerbaijan 
 

1.2 Fiscal Policies & Management Practices 
 
Azerbaijan Project Management Association 
$35,000.00 
Azerbaijan (Baku) 
To support the introduction of international standards of project management and create a pool of 
qualified domestic project managers so that local businesses can plan and execute projects more 
effectively and Azerbaijani businesses will be competitive for international projects. The grant 
will provide training in basic project management and in project management for enterprise 
development for fifty private sector practitioners, public sector officials, and NGO activists.  
Successful trainees will receive the first level of certification from the Zurich-based International 
Project Management Association. 
 

1.3 Private Enterprise Development 
 
Azerbaijan Bank Training Centre 
$26,370.00 
Azerbaijan 
In support of the economic growth of region and separate countries, through development of 
banking sector and establishment of regional banking system. Project aimed to upgrade skills and 
performance of banking employees, through trainings. In the framework of the project the 
training modules will be designed, the network of regional trainers will be established and 
training of bank employees in each country will be held.  
 
Agrarian Scientific Informational Center  
$985.00 
Azerbaijan (Ganja) 
To develop a comprehensive linkage proposal that will improve agricultural market relations, 
increase farmers' income, strengthen new farms and increase the potato harvest in the South 
Caucasus’ region. 
 
NGO "Agro Meslehet" 
$31,620.00 
Azerbaijan (Baku) 
In support of economic growth in South Caucasus countries through improved land use planning 
and management within individual countries, and the region as a whole.  The project will 
document, compare and evaluate existing conditions in each country and then make 
recommendations for proposed changes. The partner organizations will prepare a country 
assessment and a draft Land Policy Action Plan in each country, which will be finalized at a 
regional conference.  The conference will address key land use/land policy issues and its 
proceedings will be disseminated in a Conference Proceeding Report.   
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Agrarian Scientific Informational Center  
$33,884.00 
Azerbaijan (Ganja) 
To strengthen farm businesses and increase agricultural productivity in the South Caucasus 
region. Cooperating at a regional level, the partner organizations will introduce modern 
agricultural technology and methods that will significantly increase early potato harvests 
throughout the Caucasus. Implementation of the project will further enhance professional 
relationships between farmers at a regional and international level and contribute to the 
development of agribusiness in the South Caucasus. The project is co-funded by the Israeli 
Mashav Center for International Cooperation.  
 
Azerbaijan University 
$34,007.00 
Azerbaijan 
In support of a new academic program in "Tax Law" for university law and economic 
departments. The grant will test previously-developed curricula at one private university and in 
order to revise and develop a discipline for use in university economics and legal departments 
across Azerbaijan. This is part of a multi-grant approach to educate the public, commercial 
enterprises and legal professionals about their rights and responsibilities before the new tax code.  
 
Kron Co Ltd. 
$34,939.00 
Azerbaijan (Other Azerbaijani Raions) 
In support of SME understanding of and compliance with the new tax system, which became 
effective January 2001. The project involves cooperation between a legal firm and a publishing 
house and includes preparing and distributing commentaries to the Tax Code, developing an 
electronic database, interactive training, and consultations for 200 SMEs from Ganja, Sheki, 
Shamkir, and Tovuz, and broader public education. 
 
Gizil Petek NGO 
$18,688.00 
Azerbaijan 
To support better marketing practices in the Azerbaijani beekeeping industry with the aim of 
increasing sales of quality apiary products on the domestic market. This is a logical follow-on to 
an earlier grant that studied demand for these goods and determined that this sector could serve as 
a pilot for agricultural businesses. The project will focus on 12 regions; produce and distribute 
informational materials and advertise to raise awareness of local products, and organize the first 
trade fair for honey products in Azerbaijan. 
 
NGO Agro Meslehet 
$34,955.00 
Azerbaijan  
To support agricultural cooperation in six regions of Southern Azerbaijan where conditions are 
promising for agricultural development. The long-term aim is to raise farmers above subsistence 
and improve the efficiency of regional entrepreneurs. A natural progression from a previous grant 
geared at improving farmers' business skills, the current project will educate farmers in the 
economic benefits of closer collaboration and create two pilot cooperatives (one in production 
and the other service oriented). It will also organize collaboration along one complete production 
chain, involving farmers/suppliers, processors and buyers of agricultural products.  
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INAM International Center of Analysis of Problems of Business Ethics 
$33,028.00 
Azerbaijan  
To support development of small family-based businesses in the regions based on production of 
handicrafts.  The project will train craftsmen in 7 regions (Sheki, Kakh, Zagatali, Belokan, Guba, 
Khachmas, Ismailli) ; organize a trade fair at which their goods will be offered for sale; establish 
an organization to continue promoting the development of handicrafts and support their sale, and 
produce recommendations to help the government stimulate production of handicrafts. 
 
Azeksim Firm 
$34,970.00 
Azerbaijan  
To support development of private industrial and agricultural enterprises in three regions (Ganja-
Gazakh, Shamakhi-Shirvan, and Sheki-Zagatala) by creating conditions for partnerships between 
private enterprises and foreign partners through establishment of an electronic database of local 
and foreign companies interested in collaboration. This is a pilot for possible replication in other 
regions and will involve consultation with local firms to find partners and conclude agreements. 
 
Azerbaijan Association of Lawyers 
$25,633.00 
Azerbaijan (Other Azerbaijani Raions, Baku) 
To improve the quality and level of standards of market-driven legal services provided to SMEs 
by incorporating a commercial law course into Azerbaijani universities, familiarizing young law 
faculty with interactive teaching methodology, and providing students with clinic experience at 
law firms. This grant will draw and expand on a previous grant that introduced a new interactive 
curriculum at one pilot university and produced the first commercial law textbook based on a 
newly adopted Azerbaijan civil code. This project will include more universities and more 
students who will be provided with a broader theoretical scope and a solid foundation in both 
theory and practice, and should result in the course's receiving Ministry of Education approval for 
introduction into universities across Azerbaijan. This project will also provide access to relevant 
electronic and published materials for students and law faculty, and establish a long-term 
cooperation between the professional association of lawyers, and law departments of Baku State 
University and the Private University of Khazar. 
 
Engineering Charitable Society 
$30,530.00 
Azerbaijan 
To support conditions for recycling of newsprint and production of paper in Azerbaijan to provide 
the press and publishers with access to less expensive paper--a critical step for independence and 
commercial sustainability. The project aims to show the public, enterprises and the media the 
advantages of recycling newsprint; to familiarize small enterprises with recycling technology, and 
then to develop a strategy for the collection and reprocessing of newsprint so that local, small 
business will undertake these activities. To this end, the project will ascertain the level of demand 
and price for paper in Azerbaijan; conduct public educational seminars; arrange visits to two 
newspaper recycling ventures in Russian and Georgia, and organize an exhibition demonstrating 
collection; recycling and uses for finished product.  
 
Informational Agency Trend 
$34,977.00 
Azerbaijan 
To raise the quality of information in the press available to Azerbaijanis about economic issues 
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with particular focus on the oil and gas sector. The projects aims to increase journalists' 
knowledge about energy issues, while developing working relationships between the media and 
representatives of the energy industry to foster trust and improve access to reliable information. 
The project includes seminars to educate journalists on energy themes and development; 
publication of a textbook on "How to Cover the Energy Sector;" visits to production sites, and 
discussions with foreign representatives of energy companies.  
 
Irshad-I.A.M. Joint Venture 
$34,517.00 
Azerbaijan (Baku) 
To support development of the hotel industry as an essential component of the domestic tourism 
sector and a promising area for SME growth and job creation. The grant will stimulate discussion 
among stakeholders - private companies, the government and the newly-formed Tourism 
Association - to identify problems facing the sector and develop a tourism strategy for the 
country. Other activities include creation of on-line informational support for the sector and 
training for 30 managers of motels, hotels, tourism complexes and companies across Azerbaijan.  
 
Independent Consumers Union 
$50,000.00 
Azerbaijan (Baku) 
To support organizational development of Azerbaijan's leading consumer advocacy group to 
improve services offered to the public and SMEs in the area of food safety by strengthening 
capacity within the organization and the opening of a food-testing laboratory.  The project 
includes hiring a deputy director to enhance management of the ICU; training of personnel; 
developing a partnership with a comparable East European or Russian consumer group; 
implementing an institutional ethics policy, and establishing a food-testing laboratory to boost 
organizational sustainability. 
 
Ganja Agribusiness Association 
$34,987.00 
Azerbaijan (Gabala, Sheky) 
To support agribusiness development in a promising agricultural sector - walnut and hazelnut 
production - in three key production regions: Sheki, Gabala and Oghuz with the aim of improving 
quality standards and marketing practices so that nut growers may establish beneficial business 
contracts with domestic and foreign buyers. This project builds on an earlier grant to three 
adjacent regions of the NW and will support training in association building and consultations in 
product quality assurance for 60 members of the domestic nut growers association. It will include 
a study tour to the Turkish Chamber of Commerce and association of hazelnut producers, 
development of a sectorial strategy with the help of a US business consultant, and conclude with 
a regional trade fair for nut products.   
 
Union of Merchants and Manufacturers 
$28,035.00 
Azerbaijan 
To support more transparent trade operations and strengthen internal capacity of small and 
medium-sized businesses involved in foreign trade, one of the most promising sectors outside oil 
and gas. This is one of three cluster grants awarded through a competition for trade development. 
The activities in this grant will create a "one stop" resource center where SMEs can receive 
practical support such as legal advice and a telephone hot line to help solve their problems, as 
well as printed materials and round table discussions to discuss/resolve common concerns.  
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"Caucasus United" Center of Social-Economic and Scientific Researches 
$33,813.00 
Azerbaijan (Baku) 
To support more transparent trade operations and strengthen internal capacity of export-oriented 
SMEs, one of the most promising sectors outside oil and gas. This is one of three cluster grants 
awarded through a competition for trade development. The project will develop and test 
mechanisms on30 pre-selected SMEs that can later be offered on a commercial basis to promote 
exports. The project includes developing a system of diagnostics and consulting for export related 
enterprises; training of five consultants to assist SMES in export development; creating a web site 
database on export companies, and assisting companies to prepare their own export marketing 
plans and promotion packets.  
 
"Baku Plus" Association of Specialists Received Education Outside of Azerbaijan 
$27,564.00 
Azerbaijan 
To support more transparent customs procedures and regulations and strengthen the capacity of 
small and medium enterprises involved in foreign trade, one of the most promising areas outside 
oil and gas. This is one of a cluster of three grants awarded through a competition for trade 
development.  The project includes developing and maintaining a web site on customs regulations 
in Azerbaijan and its major trade partners; conducting three roundtables for SMEs, customs and 
government officials on issues of customs regulations and transparency to initiate dialog between 
these sectors to improve the trade environment. The grantee will also provide training and 
consulting to export-oriented SMEs.  
 
Union of Tradesmen and Producers 
$888.00 
Azerbaijan (Other Azerbaijani Raions) 
To develop a comprehensive linkage proposal on facilitating economic ties between the three 
countries of the South Caucasus. The final result will be a detailed proposal to establish a regional 
NGO to be called the South Caucasus Economic Information Agency. 
 

Regional Tourism Cooperation 
The tourism industry in the South Caucasus, once highly profitable, has been devastated by the 
collapse of the Soviet Union and outbreak of war in the region.  This competition supports the 
development of the tourism industry in the South Caucasus with grants for projects to improve 
marketing of the region, through outputs such as promotional brochures, CD-ROMs, websites 
and guides.  These marketing products will improve consumers' knowledge of the South 
Caucasus and increase demand for travel to the region, which will generate jobs and economic 
growth. 
 
Caucasus Tourism Online 
$33,338.00 
Armenia, Azerbaijan, Georgia (Tbilisi City) 
In support of the tourism industry in the South Caucasus, through the development of the region’s 
first on-line search and reservation system for tourists. The Caucasus Tourism Online (CTO) 
system will enable tourists to make hotel reservations, rent cars, buy theater tickets or book tours 
through the Internet. This grant is the first stage of two-stage project, during which the partner 
organizations will establish the CTO central portal and support stations in peripheral offices, 
develop software for the CTO System, create a web-interface and develop the CTO system 
regional network.   
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2.1 Citizen Political/Economic Participation 
 
Union of Journalists of Azerbaijan 
$34,997.00 
Azerbaijan (Other Azerbaijani Raions) 
To increase regional integration by facilitating direct cooperation between radio stations of the 
South Caucasus and their collaboration with the international radio community. The partner 
organizations will produce and broadcast a regular weekly radio program; establish a journalistic 
exchange; organize an international conference dedicated to radio cooperation issues; carry out a 
cross-regional sociological survey on the structure, needs and expectations of radio audiences in 
Tbilisi, Baku and Yerevan; and design a web-site to advertise the results of the grant. This project 
will contribute to a continuing cooperation between radio broadcasters and journalists in the 
South Caucasus, increase the cross-border awareness and interaction of the listening public, and 
improve understanding of the public's attitude towards radio programming across the region.  
 
Far Centre 
$1,092.00 
Azerbaijan (Other Azerbaijani Raions) 
This grant supports collaboration between three organizations in the South Caucasus.  The 
organizations will research and jointly develop a comprehensive linkage proposal to facilitate the 
harmonization of informational space on legislation of South Caucasus countries. The final result 
will be a detailed proposal to develop the conception for formation of integrative informational 
legislation space.  
 
The Organization of Specialists Educated Abroad Azerbaijan 
$10,150.00 
Azerbaijan (Other Azerbaijani Raions) 
To support regional integration of trade and transportation through the establishment of a regional 
network of communication and cooperation among the local leaders of 11 small towns in border 
areas of Armenia, Azerbaijan, Georgia, and Turkey.  The project will evaluate shared needs for 
localized cooperation through a region-wide needs assessment and data analysis, which will result 
in the development of policy recommendations.  At the last stage of the project a regional 
Congress of Mayors will be held, which will provide a forum for evaluating the project and for 
developing an ongoing structure to further support regional integration.   
 
Association of Certified Accountants of Azerbaijan 
$33,355.00 
Azerbaijan (Baku) 
In support of a collaborative project between three national associations of professional 
accountants and auditors in the South Caucasus region. The project will facilitate increased levels 
of foreign investment in the region by harmonizing national accounting systems and financial 
reporting standards with international standards.  The partner organizations will conduct a series 
of activities to strengthen cooperative links and develop a consultative network among national 
professional associations and respective governmental agencies at the regional level.  This 
network will work out a Code of Ethics for accountants and auditors and elaborate a unified 
concept on the professional training and certification of accountants and auditors. Other activities 
include the production of a regional professional print bulletin, and measures to strengthen links 
with the International Association of Accountants (IFAC). 
 



 138

Azerbaijan International Road Carriers Association 
$2,331.00 
Azerbaijan (Other Azerbaijani Raions) 
In support of a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to the improvement of regional 
transport, trade and export logistics in the region. The final result will be a detailed cross-border 
proposal for a series of policy recommendations to the three governments in the region on how to 
improve transport, trade and export policies, both within the region and between the region and 
neighboring countries. 
 
Azerbaijan Information-Research Agency AIRA 
$1,851.00 
Azerbaijan (Other Azerbaijani Raions) 
In support of a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to address obstacles to the 
development of regional trade. The final result will be a detailed proposal for a series of policy 
recommendations to the three governments in the region on how to improve compliance with 
laws pertaining to regional trade and steps that can be taken to improve free market mechanisms. 
 
Silk Road Consulting Ltd 
$2,607.00 
Azerbaijan (Other Azerbaijani Raions) 
To support a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to improve regional transport, 
trade and export logistics. The final result will be a detailed cross-border proposal for a series of 
policy recommendations to the three governments in the region on how to improve transport, 
trade and export policies, both within the region and between the region and neighboring 
countries. 
 
Sigma Research Center for Development and International Collaboration 
$1,353.00 
Azerbaijan (Other Azerbaijani Raions) 
To support a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to address obstacles to the 
development of the telecommunications market in the South Caucasus. The final result will be a 
detailed cross-border proposal for a series of policy recommendations to the three governments in 
the region on harmonizing and developing better policies for telecommunications. 
 
RUH Journalists Defense Committee of Azerbaijan 
$1,081.00 
Azerbaijan (Other Azerbaijani Raions) 
In support of the economic growth of region and separate countries, through development of 
banking sector and establishment of regional banking system.  Project aimed to upgrade skills and 
performance of banking employees, through trainings.  In the framework of the project the 
training modules will be designed, the network of regional trainers will be established and 
training of bank employees in each country will be held 
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Center for Social and Marketing Researches ADAM 
$12,811.00 
Azerbaijan 
To support regional integration of trade and transportation through the establishment of a regional 
network of communication and cooperation among the local leaders of 11 small towns in border 
areas of Armenia, Azerbaijan, Georgia, and Turkey.  The project will evaluate shared needs for 
localized cooperation through a region-wide needs assessment and data analysis, which will result 
in the development of policy recommendations.  At the last stage of the project a regional 
Congress of Mayors will be held, which will provide a forum for evaluating the project and for 
developing an ongoing structure to further support regional integration.   
 
Ruzgar Ecological Society 
$903.00 
Azerbaijan (Baku) 
To support the development of linkage project for improving the environmental management of 
transborder water resources in Azerbaijan and Georgia.  The project will introduce international 
specifications and standards for protection and usage of transborder reservoirs in Azerbaijan and 
Georgia, and also develop effective administrative and public mechanisms for the protection and 
usage of transborder reservoirs in Azerbaijan and Georgia. 
 
Society of Regional Studies of Azerbaijan 
$933.00 
Azerbaijan (Baku) 
To develop a comprehensive linkage proposal to protect trans-boundary water systems from 
pollution by raising awareness of water rights and environmental protection issues among the 
population and local government authorities in the Debet and Khrami river basins 
 
Azerbaijan Information-Research Agency AIRA 
$32,895.00 
Azerbaijan (Baku) 
In support of collaborative project between three public policy institutes in the South Caucasus on 
the development of cross-border trade of agricultural products.  The partner organizations will 
conduct comprehensive sociological research on the current level of trade of agricultural products 
between the three countries, and examine the laws regulating this trade.  This research will help to 
identify obstacles to the development of a regional market for agricultural products in the South 
Caucasus, and to develop a series of policy recommendations to the three governments in the 
region.  Policy recommendations will address the improvement of existing laws, ways to 
strengthen compliance, and steps that can be taken to improve free market mechanisms. 
 
Sigma Research Center for Development and International Collaboration 
$32,926.00 
Azerbaijan 
To support a project to develop policies for the telecommunication sector of the countries of the 
South Caucasus.  Project activities include research and analysis of the laws and market 
conditions affecting the telecommunications and preparation of recommendations for the future 
development and integration of the telecommunication sector in the countries of the South 
Caucasus.  The recommendations will be submitted to the governments of each of the three 
countries. 
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Aina Zerkalo Newspaper 
$27,086.00 
Azerbaijan (Baku) 
In support of a project to improve photographic information exchange among print media entities 
and photojournalists in the South Caucasus through the establishment of an on-line regional 
market for the photographic material produced by local photojournalists.  Over the course of the 
project partner organizations will establish a region-wide network of centers of photographic 
information in Baku, Tbilisi, and Yerevan, and will develop technical tools and legal and 
financial mechanisms for the exchange of photographic material between photojournalists and 
print mass media in the South Caucasus.  The project is co-funded by USIS/Armenia, and will 
become self-sustainable after the end of the grant period. 
 
League of Democratic Journalists of Azerbaijan 
$27,530.00 
Azerbaijan (Other Azerbaijani Raions) 
In support of freedom of speech and independent reporting by increasing the financial 
independence of mass media organizations through training in media management. This project 
will result in a package of recommendations to the government on economic incentives for the 
press and also the establishment of a consulting center to provide management and business 
advice to media organizations. 
 
Foundation for Development of Entrepreneurship and Market Economy 
$16,875.00 
Azerbaijan (Other Azerbaijani Raions) 
To support long-term collaboration to reduce corruption in Azerbaijan through creation of an 
interactive Internet website. The website, to be managed by the Azerbaijani branch of 
Transparency International, will provide information on corruption and ideas for its reduction; 
improve local businesses awareness of business ethics; establish and support a virtual coalition 
against corruption, and offer economic and legal consultations on the problems of reducing 
corruption. The project will run for 12 months, during which time it should become self-
sustaining. The European Community is co-funding establishment of this website.  
 
Union of Youth of Azerbaijan 
$29,940.00 
Azerbaijan (Other Azerbaijani Raions) 
To support more active citizen participation in civil society in the Northwest regions of 
Azerbaijan through creation of an NGO support center in Sheki with education and legal 
assistance for existing NGOs and to assist the formation of new NGOs in the cities of Sheki, 
Gakh, Zagatala and Balaken regions that have traditionally played an important role in the public 
life of Azerbaijan. 
 
Union of Journalists of Azerbaijan 
$34,945.00 
Azerbaijan (Other Azerbaijani Raions) 
To support professional development of regional journalists and help them play a better role in 
regional development.  The project will introduce leading Western standards of journalism 
through training courses in 3 regions (14 districts) for 90 representatives of media organizations; 
will translate and publish the book «Ten Commandments of Journalism» for journalists, 
associations and university journalism departments, and will conduct two discussion forums 
directed at problems facing the Azerbaijani press such as moving to the Latin alphabet and a new 
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government-initiated National Council for press, television and Internet.  It builds on a successful 
pilot project begun last Spring. 
 
Union of Independent Teachers of Azerbaijan 
$33,068.00 
Azerbaijan (Baku) 
To support educational reform in elementary schools and grassroots democratic initiatives by 
involving parents and communities in school administration and academic processes.  The grant 
will provide training for parents at pilot schools; a series of TV programs for parents and 
teachers; creation of a "mini-library" resource center for parents, and establishment of parents' 
associations. 
 
Simurg Association of Culture of Azerbaijan 
$33,966.00 
Azerbaijan (Ganja, Mingachevir) 
To support a pilot program to prepare high school students in cities outside Baku to pass 
university entrance exams in order to increase the enrollment of students from regions outside 
Baku, and consequently lower the developmental gap between Baku and the periphery.  The grant 
will create a computerized exam preparation system, which includes seminars and practice 
exams, to be administered and tested in three schools in Ganja and Mingechevir.  
 
Yayim Association 
$34,771.00 
Azerbaijan (Baku) 
To support broader distribution of newspapers and other printed materials, by raising professional 
standards within the sector and encouraging commercial distributors while involving government 
organizations in addressing problems in the industry. This grant aims at reducing government 
obstacles to commercial distribution and ultimately increasing subscription levels. The project 
will include training that draws on the experiences of foreign countries, provide information 
support through sector-specific newsletters, and educate the public and stimulate commercial 
interest in distribution through two public competitions.  
 
Fovgal Association of Specialists on Emergency Situations and Security of Human Life  
$34,904.00 
Azerbaijan (Baku, Goychay, Aghsu, Ismailly, Sheky, Shamakhy) 
To support the introduction of a system of emergency preparedness for schools, technical 
institutes and universities in Azerbaijan so that current students and teachers, and future citizens, 
will be prepared to face natural disasters and other emergencies. The project includes 
development of an academic curriculum with texts and teacher training; a series of inter-school 
competitions to provide practical exercises, and creation of a network of resource centers to 
support schools in case of emergencies. 
 
Junior Achievement Azerbaijan 
$21,315.00 
Azerbaijan (Baku) 
To support development of a practical, market-based curriculum, which has been piloted in 20 
high schools in the Baku area and is in the process of receiving official approval as an elective 
course for use throughout Azerbaijan. This grant will provide training for the 20 existing schools 
and allow expansion into ten new schools in Lenkoran, Mingechevir and Ganja. 
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Organizational & Technical Development Society 
$969.00 
Azerbaijan (Baku) 
To support a collaboration between three public policy institutes in the South Caucasus.  The 
organizations will jointly develop a comprehensive linkage proposal for research on regional 
economic integration. The final result will be a detailed cross-border proposal for a series of 
policy recommendations to the three governments in the region on how to improve policies in 
selected economic spheres. 
 

2.2 Improved Legal Systems 
 
Azerbaijan Nature Protection Society 
$1,046.00 
Azerbaijan (Baku) 
To develop a linkage project aimed to improve legislation in the field of water resources 
management in the countries of the South Caucasus.  The project will work to bring current 
legislation into harmonization with Council of Europe and other international standards through a 
comparative analysis of the legislation in the three countries and development of 
recommendations for the governments of Azerbaijan, Armenia and Georgia.  
 
Azerbaijan International Road Carriers Association 
$33,298.00 
Azerbaijan (Baku) 
To support a project to develop policies for the transportation sector of the countries of the South 
Caucasus.  Project activities include research and analysis of the laws and market conditions 
affecting the transportation and preparation of draft recommendations for the future development 
and integration of the transportation sector in the countries of the South Caucasus.  The 
recommendations will be discussed and finalized at in-country seminars and workshops.  The 
final recommendations together with an analysis and financial projects will be submitted to the 
governments of each of the three countries and published in Russian and local language 
brochures. 
 
RUH Journalists Defense Committee of Azerbaijan 
$33,390.00 
Azerbaijan (Baku) 
To support reforms in journalism education through creation of an effective university-level 
curriculum for legal rights education to help reduce violations against the press. This project 
includes conducting a range of discussions on educational programs and tools specific to legal 
management for mass media, officially incorporating manuals into courses for mass media 
employees and students, and establishing interactive teaching methods for the curriculum. 
 
Association of War Veteran Journalists 
$34,211.00 
Azerbaijan 
To support improving journalists' knowledge about legal processes and establishing the basis for 
a relationship between the courts and the media by increasing the legal knowledge of journalists 
covering court proceedings, by creating a continual consultation service; conducting 12 seminars; 
publishing a manual on relevant issues for journalists, analysis and discussion of the problems, 
and preparation of a packet of recommendations for parliamentary action. 
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Rights Defense Society of Young Specialists 
$34,971.00 
Azerbaijan (Agdam, Baku, Barda, Ganja, Guba, Khachmaz, Lankaran, Mingachevir, Sheky, 
Tartar) 
To support greater protection of constitutional rights and civil liberties and to reduce the number 
of human rights violations in Azerbaijan by strengthening civil initiatives that promote human 
rights. The project will train human rights activists; organize seminars to raise public awareness 
in the regions, publish and distribute a book informing citizens of their rights and how to act if 
these are infringed, and establish a human rights legal advising bureau. 
 
Center of Political Innovations and Technologies 
$34,680.00 
Azerbaijan (Baku) 
To support development of a judicial system that provides openness and transparency of legal 
procedures that will contribute to the establishment of genuine judicial independence and due 
process -important instruments to defend human rights. The project aims at developing a 
mechanism for jury trials, which are included in the Azerbaijani criminal procedure code, but 
have not been developed for criminal cases. The project includes a series of seminars and 
booklets, and demonstration jury trials to educate legal practitioners and create public awareness.  
It will also establish a center to introduce the jury trial.  
 
215 KL Independent TV Company 
$33,485.00 
Azerbaijan (Baku) 
To support normalization of relations between police and citizens, which are fundamental to 
development of democracy and defense of human rights. The project will produce a series of 24 
TV programs co-funded by 0SI and aimed at establishing constructive dialog between both sides 
to destroy negative stereotypes on both sides; defining the rights and responsibilities of each side, 
and teaching them how to fairly engage with each other. These programs will cover such current 
problems as domestic violence, street children and drugs, and will educate viewers about 
Azerbaijan's civil and criminal procedure codes. 
 
The Forum of National NGOs of Azerbaijan 
$2,805.00 
Azerbaijan (Baku) 
To support a public forum involving a broad cross-section of civil society groups, government 
officials and interested foreign organizations to discuss a draft amendment for the Grants Law of 
Azerbaijan.  This is an important step towards constructive dialog across civil society and 
government.  
 
Baku Press Club 
$28,793.00 
Azerbaijan (Other Azerbaijani Raions) 
To increase the independence of the press, and help defend the public's right to free speech, this 
grant will support the establishment of a commission for self-regulation of the written press.  The 
project will include roundtables for journalists to define the role of the Council; training for 30 
potential commission members; a demonstration of Council decision-making; preparation of 
statutes and regulations governing its work, and a culminating forum at which journalists will 
vote to bring the council into effect and voluntarily assume membership. The Council will 
adjudicate all decisions concerning the written press up to court cases and develop the media's 
role vis a vis government and the public.  
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Belarus 
 

1.3 Private Enterprise Development 
 
Ukrainian Association of Business Incubators and Innovative Centers 
$2,999.00 
Ukraine, Belarus (Minsk Oblast, Grodno Oblast, Brest Oblast, Mogilev Oblast) 
To enhance the legal environment for private enterprise development in Belarus through transfer 
of best practices from Ukraine, and strengthen cooperation between business support 
organizations in Ukraine and Belarus. The program includes three days training for Belarusian 
business incubators, business support and innovation centers' employees, representatives of state 
economic ministries and senior economic officials. Following the training, the Belarusian partner 
will hold a series of round tables to develop recommendations, amendments and changes to 
current legislation regulating private entrepreneurship in Belarus. Recommendations will be sent 
to appropriate governmental bodies for consideration and approval. The program will be 
implemented by the Ukrainian Association of Business Incubators and Innovation Centers in 
partnership with the Belarusian Association of Business Incubators, Business Development 
Centers, Innovation Centers and Technology Parks. 
 
Association "New Agroenterprise" 
$32,878.00 
Belarus (Minsk City, Minsk Oblast) 
To promote private enterprise development in agriculture through support of the reorganization 
and privatization process of state agro-enterprises. The project envisions complex consulting 
support to 12agro-enterprises in the restructuring process, training specialists of these enterprises 
in agriculture and business issues, and conducting public hearings on the draft law "On the 
adaptation of private agricultural enterprises to market conditions". Project activities will assist in 
optimizing the introduction of market principles into the agricultural sector of the country.  
 

Business Education in Belarus 
The Eurasia Foundation offices in Kyiv and Washington have launched a joint initiative to 
promote the creation of graduate-level business education programs in Belarus. The initiative 
fosters partnerships between educational institutions in Belarus and counterparts in the U.S. 
and other countries. Grants focus on helping Belarusian institutions develop new curricula, 
train faculty, expand library and computer resources, and adopt sustainable financial and 
administrative practices. Grant funding is provided in three phases: exploratory grants to 
establish new partnerships; implementation grants to support joint efforts by partnering 
institutions to establish degree programs in Belarus; and institutional development grants to 
help the strongest programs reach internationally accepted academic standards. The goal over 
a four-year period is to create several centers of academic excellence in Belarus capable of 
educating a new generation of entrepreneurs and business managers. 
 
Central Connecticut State University 
$319,781.00 
Belarus (Minsk Oblast, Minsk City) 
To support long-term economic liberalization and engagement of Belarus with the outside world, 
this grant will launch the first executive MBA program in Minsk, Belarus, through the 
continuation of the partnership between Central Connecticut State University, the Institute of 
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Privatization and Management (Minsk), the European Humanities University (Minsk), and the 
Warsaw-based Leon Kozminski Academy of Entrepreneurship and Management (LKAEM).  
Phase III of this project will strengthen faculty qualifications, introduce new pedagogical 
methodologies, develop region-specific case studies and implement a sustainable visiting lecture 
program that will result in the issuance of European-accredited LKAEM diplomas to graduates of 
the program. 
 
Research Foundation of State University of New York 
$175,421.40 
Belarus (Grodno Oblast) 
To complete the implementation phase of the creation of a self-financing western-style MBA 
program at the Yanka Kupala State University in Grodno (YKSUG), Belarus, in cooperation with 
the Riga Business School (RBS) of the Riga Technical University and University of Buffalo 
(UB).  Grant funds will support continued faculty training, the design of a more cost-efficient 
core management curriculum, strengthening of the English Language Center, and the 
implementation of a marketing and recruiting strategy.   
 

2.1 Citizen Political/Economic Participation 
 
Informational Development Promotion Foundation 
$34,999.00 
Belarus (Minsk Oblast, Minsk City) 
To improve citizen access to information through the development of non-state TV and radio 
stations. The project will create a Regional Information Agency introducing high-quality news 
exchange in cooperation with 20 regional TV and 5 radio stations. Research on the broadcast 
media market will also be conducted. The project will increase the quality of news programs 
produced by non-governmental TV stations and encourage media cooperation. 
 
Association Domovladenie 
$24,807.00 
Belarus (Minsk City, Minsk Oblast) 
To support housing reform through creation of a more favorable environment for condominium 
development. The project will create a consulting center providing legal, information and 
technical support to existing condos and initiative groups willing to establish a condominium; 
raise public awareness on housing issues by means of a broad information campaign; develop 
draft regulations and recommendations to create a more favorable legislative environment in the 
housing sector; facilitate networking among regional housing owners' associations and initiate the 
creation of a national union of condominiums. Project activities will result in an increased 
number of condominiums. 
 
ISAR, Inc. Affiliate Office in Belarus 
$90,000.00 
Belarus 
To encourage civic participation through a small-grants program to environmental NGOs. The 
project will also provide informal capacity-building training to NGOs, conduct a national meeting 
of ecological NGOs and governmental bodies, publish a brochure on public participation 
experience and a directory of Belarusian NGOs working in the sphere of ecology. The program 
will promote public oversight and a constructive engagement of local policy-makers by the third 
sector, stimulating public participation and encouraging public-state dialogue. 
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Georgia 
 

1.3 Private Enterprise Development 
 
Association for the Protection of Landowners' Rights 
$25,182.00 
Georgia (Tbilisi City) 
In support of economic growth in South Caucasus countries through improved land use planning 
and management within individual countries, and the region as a whole.  The project will 
document, compare and evaluate existing conditions in each country and then make 
recommendations for proposed changes. The partner organizations will prepare a country 
assessment and a draft Land Policy Action Plan in each country, which will be finalized at a 
regional conference.  The conference will address key land use/land policy issues and its 
proceedings will be disseminated in a Conference Proceeding Report.   
 
Shalom Club 
$34,818.00 
Georgia (Tbilisi City) 
To strengthen farm businesses and increase agricultural productivity in the South Caucasus 
region. Cooperating at a regional level, the partner organizations will introduce modern 
agricultural technology and methods that will significantly increase early potato harvests 
throughout the Caucasus. Implementation of the project will further enhance professional 
relationships between farmers at a regional and international level and contribute to the 
development of agribusiness in the South Caucasus. The project is co-funded by the Israeli 
Mashav Center for International Cooperation.  
 
Georgian Intellectual Property Association 
$26,490.00 
Georgia (Tbilisi City) 
The project aims to support introduction of innovations in Georgian enterprises and 
commercialization of local scientific research institutions by establishing a center for the transfer 
of innovations.  2000most promising patented innovations will be selected and posted on the 
web-site, which will also include requests of local businessmen for specific improvements.  The 
project envisions two two-day trainings for representatives of research institutions and local 
enterprises on commercialization of innovations.  Successful implementation of the project will 
contribute to the increased access of local entrepreneurs to innovations and greater financial 
sustainability of Georgian research institutions.        
 
Association for the Protection of Landowners' Rights 
$32,619.00 
Georgia (Tbilisi City) 
In support of private farming, a book entitled Reference Book for the Protection of Farmer Rights 
will be published. The book will include legal information about all aspects of farming activities 
in a question-and-answer format. Use of the reference book will contribute to the effective 
defense of private farmers' rights.  
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Freight Forwarders Association of Georgia 
$23,562.00 
Georgia (Tbilisi City) 
To support development of the transport sector through two training courses for top and middle 
managers of 20-25 freight forwarding firms. Each of the courses will consist of eight discrete 
modules and will follow a curriculum approved by the International Federation of Freight 
Forwarders Associations (FIATA).Successful course participants will receive a diploma 
recognized by FIATA. The trainings will allow managers to improve the operation of their 
companies and they will also increase the credibility of local firms in their relations with foreign 
clients.  
 
Kakheti Grape Growers and Winemakers Union 
$31,409.00 
Georgia (Kakheti) 
In support of the development of the wine industry through 1) a research study of 18 wine-
producing enterprises to identify sector-specific problems; 2) organizational development of the 
Union, including a membership drive and improving the Union's legal, technical and marketing 
services; 3) the publication of a bulletin and a journal promoting the activities of the association 
and its members; and 4) the development of wine tasting tours in coordination with wine and 
travel companies. Project activities seek to increase the activity of private wine producers.  
 
Studio Kvali 
$34,479.00 
Georgia (Tbilisi City) 
To instill Western principles of private entrepreneurship. The project will develop a series of 
films accompanied by televised discussions between local and foreign businessmen, experts and 
policy-makers. Films will focus on case studies of American businesses-members of the 
America-Georgia Business Council. Subsequent discussions will explore the application of 
Western business practices in Georgia. The films will be distributed to local institutions of higher 
education. As a result of the project, both business students and the general public will acquire an 
improved understanding of the basic principles of Western business operation.  
 
Association of Banking Finance of Georgia 
$24,016.00 
Georgia (Tbilisi City) 
To support the development of the banking sector through the introduction of a three-level 
certification program for commercial bankers. The project includes developing a standard training 
curriculum for the first- and second-level courses of the program with the cooperation of leading 
commercial banks. 21 five-day courses will be delivered to 40-50 bank personnel and 10 other 
interested individuals. Successful implementation of the project will contribute to improved bank 
management and the introduction of new products and services at the participating banks.  
 
Securities Industry Association of Georgia 
$83,653.00 
Georgia 
To promote development of the securities industry by strengthening the Securities Industry 
Association. This grant will enhance the institutional development and financial viability of the 
association by improving its organizational management, introducing new services, enhancing 
public relations and expanding its advocacy efforts.  
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Foundation Georgia and International Relations 
$1,352.00 
Georgia (Tbilisi City) 
To develop a comprehensive linkage proposal on facilitating economic ties between the three 
countries of the South Caucasus. The final result will be a detailed proposal to establish a regional 
NGO to be called the South Caucasus Economic Information Agency. 
 
CERMA (Centre for Enterprise Restructuring & Management Assistance) 
$30,174.00 
Georgia (Tbilisi City) 
In support of economic growth in the South Caucasus region, through the development of the 
banking sector and establishment of a regional banking system. In the framework of the project 
training modules will be designed, a network of regional trainers will be established and trainings 
for bank employees in each country will be held. Expected outcomes are upgraded skills and 
performance of banking employees.     
 
Shalom Club 
$991.00 
Georgia (Tbilisi City) 
To develop a comprehensive linkage proposal that will improve agricultural market relations, 
increase farmers' income, strengthen new farms and increase the potato harvest in the South 
Caucasus region. 
 

Regional Tourism Cooperation 
The tourism industry in the South Caucasus, once highly profitable, has been devastated by the 
collapse of the Soviet Union and outbreak of war in the region.  This competition supports the 
development of the tourism industry in the South Caucasus with grants for projects to improve 
marketing of the region, through outputs such as promotional brochures, CD-ROMs, websites 
and guides.  These marketing products will improve consumers' knowledge of the South 
Caucasus and increase demand for travel to the region, which will generate jobs and economic 
growth. 
 
Caucasus Tourism Online 
$33,338.00 
Armenia, Azerbaijan, Georgia (Tbilisi City) 
In support of the tourism industry in the South Caucasus, through the development of the region’s 
first on-line search and reservation system for tourists. The Caucasus Tourism Online (CTO) 
system will enable tourists to make hotel reservations, rent cars, buy theater tickets or book tours 
through the Internet. This grant is the first stage of two-stage project, during which the partner 
organizations will establish the CTO central portal and support stations in peripheral offices, 
develop software for the CTO System, create a web-interface and develop the CTO system 
regional network.   
 
2.1 Citizen Political/Economic Participation 
 
Liberty Institute 
$34,585.00 
Georgia (Tbilisi City) 
To support a project to develop policies for the telecommunication sector of the countries of the 
South Caucasus.  Project activities include research and analysis of the laws and market 
conditions affecting the telecommunications and preparation of recommendations for the future 
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development and integration of the telecommunication sector in the countries of the South 
Caucasus.  The recommendations will be submitted to the governments of each of the three 
countries. 
 
Media Center Union 
$28,248.00 
Georgia (Tbilisi City) 
In support of a project to improve photographic information exchange among print media entities 
and photojournalists in the South Caucasus through the establishment of an on-line regional 
market for the photographic material produced by local photojournalists.  Over the course of the 
project partner organizations will establish a region-wide network of centers of photographic 
information in Baku, Tbilisi, and Yerevan, and will develop technical tools and legal and 
financial mechanisms for the exchange of photographic material between photojournalists and 
print mass media in the South Caucasus.  
 
Internews Georgia 
$69,645.00 
Georgia (Tbilisi City) 
To increase regional cooperation, integration and public awareness by establishing direct 
cooperation between television journalists. The journalists will produce and broadcast the weekly 
Russian language television program "Perekrestok."  The program will cover social, political and 
economic issues in each of the South Caucasus countries, as well as issues affecting the region as 
a whole. Implementation of the project will continue a precedent for cooperation among 
television industry professionals and contribute to regional cross-border awareness of the viewing 
public. The project is co-funded through a grant to Internews by USAID-Armenia and USAID-
Azerbaijan, and includes a sustainability plan to be implemented during the life of the grant. 
 
Varketili 
$25,833.00 
Georgia (Tbilisi City) 
To support increased public participation in decision-making in the Varketili-3 district of Tbilisi. 
The project will establish a community center to systematically gather data regarding the district's 
needs and facilitate the exchange of information regarding issues of local concern. The center will 
also conduct public forums and provide free legal consultations. The community center's 
activities will foster local self-governance and facilitate the development of an active citizenry.  
 
Union of Journalists - 60 Minutes 
$25,941.00 
Georgia (Tbilisi City) 
To support independent media by establishing a permanent school of investigative journalism. In 
its initial year, the school will train 20 young journalists in the theoretical and practical aspects of 
investigative journalism. The school's activities will raise the quality of investigative journalism 
in the independent media. The project is co-financed by the Open Society - Georgia Foundation, 
the Embassy of the United States and the Embassy of the United Kingdom.   
 
Pharn Union 
$8,030.00 
Georgia (Tbilisi City) 
To increase public participation in decision-making and public awareness about legal 
mechanisms for protection of their rights through translation, publishing and distribution of 
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Constitution of Georgian Ossetian and Georgian languages. As a result of project implementation 
public awareness will rise and incorporation of Ossetian-speaking population will increase. 
 
United Nations Association of  Georgia 
$14,706.00 
Georgia (Tbilisi City) 
In support of the Foundation's initiatives to promote (1) small and medium enterprise 
development and(2) increased public control over government agencies in the regions of Georgia 
through the preparation of a background paper. The paper will assess local resources that can be 
mobilized to assist area businesses and facilitate oversight of government activities in eight 
selected towns. The background paper will inform the design and implementation of the 
Foundation's targeted initiatives in the two sectors.  
 
Scientific and Research Association of International Relations Faculty Students 
$21,880.00 
Georgia (Tbilisi City) 
To improve the quality of university-level training in international relations by assembling, 
translating, and publishing a textbook "International Relations Theory: A Reader." Project 
activities will raise the quality of international relations education for university students and 
future policymakers and contribute to the broader development of political science in Georgia.   
 
Law and Freedom Association 
$34,999.00 
Georgia (Tbilisi City) 
To support the process of reform and democratization of the Georgian armed forces. The project 
organizers will establish a Civilian Oversight Board, conduct a study on the military sphere, and 
develop recommendations based on the findings. In addition, legal consultations will be provided 
to conscripts and military personnel, regular meetings will be held at military bases to discuss 
reform issues and the rights of military servants, and a brochure on military reform will be written 
and distributed. Implementation of the project will result in increased public awareness of and 
participation in military reforms and provide legal assistance to military personnel, conscripts and 
their families. 
 
Center for Strategic Research and Development of Georgia 
$34,978.00 
Georgia (Tbilisi City) 
The project aims to reduce corruption and increase the transparency of local governance by 
strengthening the public's role in government decision-making in the following regions of 
Georgia: Akhaltsikhe, Gori, Kutaisi, Ozurgeti, Poti, and Zugdidi. The project will provide liaison 
to the six NGO Watchdogs, raise their effectiveness and coordinate the joint efforts through the 
established anti-corruption network. The NGO's efforts will increase the public's role in decision-
making, reduce incidence of corruption, and raise public awareness and media interest in 
transparent governance. 
 
The Institute of Georgian-Abkhazian Relations 
$34,824.00 
Georgia (Tbilisi City) 
To facilitate countrywide access to independent media in Georgia and reduce the informational 
isolation of Abkhazian speakers from the rest of the country. Expanding on a previous project, 
informational and thematic programs will be regularly broadcast in Abkhazian. Considering the 
fact that currently there is almost total absence of independent media in Abkhazia the project will 
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provide the listeners with access to the only independent Abkhazian-language radio 
programming. It will contribute to development of civil society and will facilitate a dialogue 
between the autonomous region and the rest of the country. 
 
Strategic Research Center 
$513.00 
Georgia (Tbilisi City) 
To support a collaboration between three public policy institutes in the South Caucasus.  The 
organizations will jointly develop a comprehensive linkage proposal for research on regional 
economic integration. The final result will be a detailed cross-border proposal for a series of 
policy recommendations to the three governments in the region on how to improve policies in 
selected economic spheres. 
 
Green Wave Association 
$34,859.00 
Georgia (Tbilisi City) 
To increase regional integration by facilitating direct cooperation between radio stations of the 
South Caucasus and their collaboration with the international radio community. The partner 
organizations will produce and broadcast a regular weekly radio program; establish a journalistic 
exchange; organize an international conference dedicated to radio cooperation issues; carry out a 
cross-regional sociological survey on the structure, needs and expectations of radio audiences in 
Tbilisi, Baku and Yerevan; and design a web-site to advertise the results of the grant. This project 
will contribute to a continuing cooperation between radio broadcasters and journalists in the 
South Caucasus, increase the cross-border awareness and interaction of the listening public, and 
improve understanding of the public's attitude towards radio programming across the region.  
 
Association of System Reforms and Information of Organizational Structures 
$959.00 
Georgia (Tbilisi City) 
This grant supports a collaboration between three organizations in the South Caucasus.  The 
organizations will research and jointly develop a comprehensive linkage proposal to facilitate the 
harmonization of informational space on legislation of South Caucasus countries. The final result 
will be a detailed proposal to develop the conception for formation of integrative informational 
legislation space.  
 
Akhalkalak's Union "Centre for the Promotion of Democratic Development and Reform" 
$11,737.00 
Georgia (Samtskhe-Javakheti) 
To support regional integration of trade and transportation through the establishment of a regional 
network of communication and cooperation among the local leaders of 11 small towns in border 
areas of Armenia, Azerbaijan, Georgia, and Turkey.  The project will evaluate shared needs for 
localized cooperation through a region-wide needs assessment and data analysis, which will result 
in the development of policy recommendations.  At the last stage of the project a regional 
Congress of Mayors will be held, which will provide a forum for evaluating the project and for 
developing an ongoing structure to further support regional integration.    
 
Federation of Professional Accountants and Auditors (Georgia) 
$20,826.00 
Georgia (Tbilisi City) 
In support of a collaborative project between three national associations of professional 
accountants and auditors in the South Caucasus region. The project will facilitate increased levels 
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of foreign investment in the region by harmonizing national accounting systems and financial 
reporting standards with international standards.  The partner organizations will conduct a series 
of activities to strengthen cooperative links and develop a consultative network among national 
professional associations and respective governmental agencies at the regional level.  This 
network will work out a Code of Ethics for accountants and auditors and elaborate a unified 
concept on the professional training and certification of accountants and auditors. Other activities 
include the production of a regional professional print bulletin, and measures to strengthen links 
with the International Association of Accountants (IFAC). 
 
Caucasus Institute for Peace, Democracy and Development 
$812.00 
Georgia (Tbilisi City) 
To develop a comprehensive linkage proposal that will address the establishment of an 
information exchange network covering the media industry in the countries of the South 
Caucasus.   
 
Georgian Association of Ecological and Biological Monitoring 
$864.00 
Georgia (Tbilisi City) 
To support the development of linkage project for improving the environmental management of 
transborder water resources in Azerbaijan and Georgia.  The project will introduce international 
specifications and standards for protection and usage of transborder reservoirs in Azerbaijan and 
Georgia, and also develop effective administrative and public mechanisms for the protection and 
usage of transborder reservoirs in Azerbaijan and Georgia. 
 
CENN Network (Georgia) 
$856.00 
Georgia (Tbilisi City) 
To develop a comprehensive linkage proposal to protect trans-boundary water systems from 
pollution by raising awareness of water rights and environmental protection issues among the 
population and local government authorities in the Debet and Khrami river basins. 

 
Institute of Polling and Marketing 
$30,937.00 
Georgia (Tbilisi City) 
In support of a collaborative project between three public policy institutes in the South Caucasus 
on the development of cross-border trade of agricultural products.  The partner organizations will 
conduct comprehensive sociological research on the current level of trade of agricultural products 
between the three countries, and examine the laws regulating this trade.  This research will help to 
identify obstacles to the development of a regional market for agricultural products in the South 
Caucasus, and to develop a series of policy recommendations to the three governments in the 
region.  Policy recommendations will address the improvement of existing laws, ways to 
strengthen compliance, and steps that can be taken to improve free market mechanisms. 
 
Institute of Development 
$1,438.00 
Georgia (Tbilisi City) 
In support of a  collaborative effort  between three public policy institutes in the South Caucasus 
to research and jointly develop a comprehensive linkage proposal to the improvement of regional 
transport, trade and export logistics in the region. The final result will be a detailed cross-border 
proposal for a series of policy recommendations to the three governments in the region on how to 



 153

improve transport, trade and export policies, both within the region and between the region and 
neighboring countries. 
 
Institute of Polling and Marketing 
$1,227.85 
Georgia (Tbilisi City) 
This grant supports collaboration between three public policy institutes in the South Caucasus. 
The organizations will research and jointly develop a comprehensive linkage proposal to address 
obstacles to the development of regional trade in the South Caucasus. The final result will be a 
detailed proposal for a series of policy recommendations to the three governments in the region 
on how to improve compliance with laws pertaining to regional trade and steps that can be taken 
to improve free market mechanisms. 
 
Partnership for Social Initiatives 
$2,563.00 
Georgia (Tbilisi City) 
To support a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to improve regional transport, 
trade and export logistics. The final result will be a detailed cross-border proposal for a series of 
policy recommendations to the three governments in the region on how to improve transport, 
trade and export policies, both within the region and between the region and neighboring 
countries. 
 
Liberty Institute 
$2,248.01 
Georgia (Tbilisi City) 
To support a collaborative effort between three public policy institutes in the South Caucasus to 
research and jointly develop a comprehensive linkage proposal to address obstacles to the 
development of the telecommunications market in the South Caucasus. The final result will be a 
detailed cross-border proposal for a series of policy recommendations to the three governments in 
the region on harmonizing and developing better policies for telecommunications. 
 

2.2 Improved Legal Systems 
 
Global Resource Information Database (GRID) - Tbilisi 
$18,334.00 
Georgia (Tbilisi City) 
In support of effective public management of air and water resources, a legal and reference 
database will be created. Accessible via the Internet, the database will contain legislation 
governing water and air resources, descriptions of relevant licenses and permits, lists of licensed 
organizations and persons, tax collection data, and information on organizations dealing with 
environmental issues. The database will contribute to the transparency of the government's 
decision-making process and will also reduce abuses of power, especially in the area of business 
licensing.  
 
Former Political Prisoners for Human Rights 
$34,884.00 
Georgia (Tbilisi City) 
To improve performance of police employees and increase human rights protection within the 
police system. Grantees will hold seminars for policemen at 45 police stations, conduct regular 
monitoring at pre-trial detention facilities and develop recommendations for policy-makers. The 
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project will raise awareness among policemen of their own rights as well as their responsibilities 
in respecting the rights of detained persons, help the public to understand the processes taking 
place within the Ministry of the Interior, and lead to an increase in the protection of detainee's 
rights.  
 
Little Town  
$763.00 
Georgia (Tbilisi City) 
To develop a linkage project aimed to improve legislation in the field of water resources 
management in the countries of the South Caucasus.  The project will work to bring current 
legislation into harmonization with Council of Europe and other international standards through a 
comparative analysis of the legislation in the three countries and development of 
recommendations for the governments of Azerbaijan, Armenia and Georgia. 
 
Institute of Development 
$26,316.00 
Georgia (Tbilisi City) 
To support a project to develop policies for the transportation sector of the countries of the South 
Caucasus.  Project activities include research and analysis of the laws and market conditions 
affecting the transportation and preparation of draft recommendations for the future development 
and integration of the transportation sector in the countries of the South Caucasus.  The 
recommendations will be discussed and finalized at in-country seminars and workshops.  The 
final recommendations together with an analysis and financial projects will be submitted to the 
governments of each of the three countries and published in Russian and local language 
brochures. 
 

2.3 More Accountable Local Government 
 
Georgian Institute of Public Affairs 
$11,409.00 
Georgia (Tbilisi City) 
To support local government reform by facilitating the exchange of information between 
government bodies, non-governmental organizations, and international donors.  The project will 
create a website to serve as a comprehensive source of information regarding the process of 
municipal-level public administration reform.  A bi-monthly bulletin will also be published to 
distribute information to organizations working in areas with limited Internet access.  The project 
activities will increase coordination between the major actors involved in local government 
reform. 
 
Research and Development Association 
$26,970.00 
Georgia (Tbilisi City) 
To increase public participation in decision-making, transparency of custom system and fight 
corruption through monitoring, round tables and working out recommendations on improvement 
of situation. As a result of the project implementation incidences of corruption in customs system 
of Georgia will reduce, public will be more involved in oversight; cooperation between business 
and NGO sector will increase in field of oversight of governmental activities and business 
interests will be more advocated. The project is a complimentary initiative to a cooperation three-
lateral project, financed within South Caucasus Cooperation Program of EF.  
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NGO Watchdogs: An Anticorruption Initiative in the Regions of Georgia 

The competition's overarching goal is to reduce corruption and increase the transparency of 
local governance by strengthening the public's role in government decision-making in the 
regions of Georgia. The areas of local governance targeted for stronger public involvement 
include the management of state property, the privatization process, drafting and executing the 
local government budget, government agencies' information provision, and the issuance of 
licenses and permits.  
 
Public Center of Freedom and Democracy 
$33,776.00 
Georgia (Samegrelo) 
To reduce corruption and increase transparency of local budget and general performance of 
governmental bodies by strengthening public's role in decision-making through mobilizing public 
opinion in Poti.  The Public Center of Freedom and Democracy together with its NGO partners 
NGO Civitas Georgica, newspaper Poti and TV 9th Wave will serve as watchdog by monitoring 
and analyzing government performance at the local level and identifying specific mechanisms of 
misuse of public funds and abuses of power in sphere of local budget drafting and execution.  The 
NGO's coalition efforts will increase the public's role in decision-making, reduce incidence of 
corruption, and raise public awareness and media interest in transparent governance. 
 
Euro-Caucasian Cooperation Association 
$28,526.00 
Georgia (Samegrelo) 
To reduce corruption and increase transparency of social welfare sphere and general performance 
of governmental bodies by strengthening public's role in decision-making through mobilizing 
public opinion in Zugdidi. The Euro-Caucasian Cooperation Association together with other five 
NGOs will serve as watchdog by monitoring and analyzing government performance at the local 
level and identifying specific mechanisms of misuse of public funds and abuses of power in 
sphere of social aid. The NGO's coalition efforts will increase the public's role in local decision-
making, reduce incidence of corruption, and raise public awareness and media interest in 
transparent governance. 
 
Democratic Meskhs' Union 
$32,025.00 
Georgia (Tbilisi City, Samtskhe-Javakheti) 
To reduce corruption and increase transparency of local governmental bodies by strengthening 
public’s role in decision-making through establishment of Anticorruption Center in Akhaltsikhe. 
The NGO will serve as watchdog by monitoring and analyzing government performance at the 
local level and identifying specific mechanisms of public funds misuse and abuses of power. The 
NGO's efforts will increase the public's role in local decision-making, reduce incidence of 
corruption, and raise public awareness and media interest in transparent governance. 
 
Union of Democratic Development of Georgia 
$25,552.00 
Georgia (Guria) 
To reduce corruption and increase transparency of local budgetary units and general performance 
of governmental bodies by strengthening public's role in decision-making through mobilization of 
public opinion in Ozurgeti. The Union of Democratic Development of Georgia together with its 
partners will serve as watchdog by monitoring and analyzing government performance at the 
local level and identifying specific mechanisms of misuse of public funds and abuses of power in 
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sphere of local budget drafting and execution. The NGO's coalition efforts will increase the 
public's role in local decision-making, reduce incidence of corruption, and raise public awareness 
and media interest in transparent governance. 
 
Civil Education Office of Shida Kartli 
$29,508.00 
Georgia (Kartli) 
To reduce corruption and increase transparency of performance of governmental bodies by 
strengthening public’s role in decision-making through mobilization of public opinion in Gori. 
The Civil Development Office of Shida Kartli together with other six NGOs will serve as 
watchdog by monitoring and analyzing government performance at the local level and identifying 
specific mechanisms of misuse of public funds and abuses of power. The NGO's coalition efforts 
will increase the public's role in local decision-making, reduce incidence of corruption, and raise 
public awareness and media interest in transparent governance. 
 
Free Trade Union of Teachers of Georgia Solidarity 
$29,798.00 
Georgia (Imereti) 
To reduce corruption and increase transparency of education management and performance of 
governmental bodies by strengthening public's role in decision-making through mobilization of 
public opinion in Kutaisi. The NGO will serve as watchdog by monitoring and analyzing 
government performance at the local level and identifying specific mechanisms of misuse of 
public funds and abuses of power. The NGO's efforts will increase the public's role in local 
decision-making, reduce incidence of corruption, and raise public awareness and media interest in 
transparent governance. 
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Kazakhstan 
 

1.3 Private Enterprise Development 
 
Public Association Kazakhstan Association of Marketing 
$34,852.61 
Kazakhstan (Almaty Oblast, Almaty City) 
To assist businesses through improved marketing services. Two roundtables will discuss the latest 
developments in marketing software and Internet technology. Up to 50 professors will learn of 
the latest teaching techniques in marketing, in a seminar. A web site will provide continuous 
information on marketing. 
 
South-Kazakhstan Branch of the Republic Scientific Technical Library 
$32,757.00 
Kazakhstan (South Kazakhstan Oblast) 
To promote the growth of small and medium businesses, an information center will be 
established. The center will give entrepreneurs access to legal and business books, periodicals and 
electronic resources, and provide consulting and training services. 
 
Public Organization of Many Children Mothers "Gibrat" 
$20,068.00 
Kazakhstan (Almaty City) 
To support the growth of small businesses, business training seminars for women will be 
conducted. The grantee will also provide consultations, and help the women get access to micro 
credit, to allow them to open their own businesses. 
 
Association of Industrialists and Entrepreneurs of Ekibastuz City 
$14,585.00 
Kazakhstan (Pavlodar Oblast) 
To support the growth of private enterprise, a full range of services will be provided to small-
business people. The grantee will open a business center that will provide courses for beginning 
entrepreneurs and consultations for business people. 
 
Public Foundation Rehabilitation Fund for Small and Medium sized Business Development 
$21,912.00 
Kazakhstan (Kostanai Oblast) 
To support entrepreneurialism in a small town transitioning from an economy dominated by 
heavy industry. The grantee will conduct a market survey to determine business possibilities; 
provide trainings in business basics; and give individual consultations to business-people. The 
town has a progressive administration, and the foundation is supporting a cluster of grants there.  
 
Public Fund Business-Incubator SodBi 
$34,923.00 
Kazakhstan (South Kazakhstan Oblast) 
To ease the start-up of small and medium businesses, a resource center will be created in a 
business incubator. Clients will receive access to office and communications equipment, as well 
as business consulting and education services. 
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Kazakhstan Community Loan Fund 
$100,000.00 
Kazakhstan (Almaty City) 
To support the growth of small business by widening access to micro credit, and offering training 
seminars for beginning entrepreneurs. The grant will pay for salaries of the fund's Almaty branch, 
important for allowing the fund to achieve self-sustainability. 
 
Business Development Foundation Kostanai 
$33,493.00 
Kazakhstan (Kostanai Oblast) 
To strengthen small businesses, a consulting center will be opened. Six consultants will be 
trained, who in turn will work to improve the performance of businesses. A television program 
and newspaper column will promote better business practices. Both a growth in businesses and a 
leave-behind pool of consultants is anticipated. 
 
Association of Agricultural Producers Uigentas-Agro 
$34,043.00 
Kazakhstan (Almaty Oblast) 
To ease farmers' transition to the free market, business consulting services will be provided to 
about500 farmers. The grantee organization, set up by a group of farmers in one of the country's 
most rural regions, will set up an information-consulting center, train local consultants and 
provide legal services. These activities should help farms become more efficient as businesses, 
market their products at better prices, and attract investment. 
 
Farmer's Fund of Kazakhstan 
$13,810.00 
Kazakhstan 
To introduce credit unions to farmers. Kazakhstani farmers have difficulty accessing capital, and 
although credit unions are a possible answer to this problem, they essentially do not exist in 
Kazakhstan. The grantee will conduct a conference on credit unions with participants from Russia 
and Kyrgyzstan and lobby the National Bank and Parliament for rules and legislations that 
support their formation.  
 
ICC & Associates 
$2,796.93 
Kazakhstan (Almaty City) 
To involve citizen, business, government and international representatives in a discussion of 
business ethics. To initiate this dialogue, a conference will be held, with additional support from 
the Organization for Security and Cooperation in Europe, and the U.S. Department of Commerce. 
The conference will be the first in a set of activities by these two donors, aimed at instilling 
business ethics. 
 
Public Fund Business-Incubator SodBi 
$22,909.00 
Kazakhstan (South Kazakhstan Oblast) 
To improve business incubators in Central Asia, a training and conference will be held to spread 
best practices, with co-funding from the Soros Foundation Kazakhstan. This is part of a series of 
activities supporting incubators, which have the potential to be a key engine for small-business 
development. 
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Almaty Bank Training Center 
$34,905.00 
Kazakhstan (Almaty City) 
To support the transition of the banking system to international accounting standards (IAS).  A 
certification program for bank accountants will be developed and implemented. An expert group 
will oversee the development of training software and a database, and the course materials. The 
training center will conduct a free trial seminar for twenty four bank accountants, before instilling 
the training on a commercial basis. 
 
PEOPLink Inc. 
$46,495.00 
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Kazakhstan (Almaty City) 
To introduce e-commerce techniques to members of the Central Asian Crafts Support Association 
in order to increase their access to international markets.  This pilot program will provide training 
in the use of web-based cataloguing software and deliver CACSA electronic catalogs to at least 
100 prospective wholesale craft buyers in the U.S. and Europe.  The training program will serve 
as a model for other NIS countries. 
 
Aid to Artisans, Inc. 
$100,000.00 
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan 
To increase craft exports from the five countries of Central Asia and open internal and external 
markets for the region's artisans.  The grantee will provide advanced product design and 
development consulting and logistics expertise to the Central Asian Crafts Support Association, a 
repeat grantee which unites small artisans throughout the region.  This grant will also increase 
artisans' access to export markets through participation in international trade fairs and other 
product promotions.  As a result the region's most marketable non-energy products produced by 
the most economically vulnerable segments of the population will find a sustainable outlet to the 
outside world. 
 

2.1 Citizen Political/Economic Participation 
 
NGO Informational Center - Kazakstan Press Club 
$34,513.00 
Kazakhstan (Almaty City) 
To strengthen independent media, an editor will attend a four-month training in St. Petersburg to 
become a consultant in newspaper management. On completion, the editor will return to train 
other media leaders in management topics. 
 
Kazakh National State University - Al-Farabi 
$34,939.00 
Kazakhstan (Almaty City) 
To improve the education of economists, professors will receive training from the Russian 
Economic School. These professors will in turn train others at regional universities.  
 
Kazakh National State University - Al-Farabi 
$29,119.00 
Kazakhstan (Almaty City) 
To broaden access to university-level economic and legal education, a distance-learning program 
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will be launched. A web portal will be developed, and a wide range of educational material 
adapted for use on the internet.  
 
Institute of Qualification Improvement under Kazakh Economic University named after 
Ryskul 
$17,808.21 
Kazakhstan (Almaty City) 
To improve the quality of the formation and debate of public policy, social scientists will attend a 
seminar in applied research in economics and public policy, organized and co-financed by the 
Economics Education and Research Consortium in Moscow. This seminar is part of a larger 
effort to improve public policy research. 
 
Public City Association "Sozidanie" 
$12,740.00 
Kazakhstan (Kostanai Oblast) 
To increase residents' involvement in city affairs. The grantee will attempt to involve residents 
who recently migrated from rural regions in community decision making and create a council of 
neighborhood associations. These steps will help citizens represent their interests as the city 
administration enacts its 10-year development plan, developed with a prior Eurasia grant. 
 
Kazakhstan Political Science Association 
$20,145.00 
Kazakhstan (Almaty City) 
To increase the role of policy experts in the public debate, a database of experts will be created. 
The web-based database will be searchable by topic or name, and will include contact 
information for the experts. 
 
City Studio of Television "Accent" 
$16,446.00 
Kazakhstan (Kostanai Oblast) 
To widen involvement in decision-making, a series of television reports will be produced. The 
series will inform residents of important issues and changes in their city's political life, and allow 
them to express their opinions and make recommendations to the mayor, who, though unelected, 
is considered one of the country's most progressive. This project follows a grant to help the city 
plan its ten-year economic transition. 
 
Taraz State University Named After M. Dulati 
$29,813.00 
Kazakhstan (Jambyl Oblast) 
To improve legal and economic education, about 1,800 texts, Internet access and an electronic 
catalog will be provided. This will help prepare students of this university, newly formed from 
three higher education institutions, and raise the qualifications of lawyers and other interested 
professionals in the city. 
 
Institute of State and Local Administration 
$24,013.00 
Kazakhstan (Almaty City) 
To improve the responsiveness of civil servants, training centers for government workers will be 
supported. The grantee, with assistance from the International City/County Management 
Association, will conduct two-week courses in adult education for trainers in seven regional 
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centers. These skills should improve the quality of continuing education for civil servants, and in 
turn, their performance. 
 
Republican Network of Independent Observers Association 
$24,714.00 
Kazakhstan (Almaty City) 
To promote apartment owners' associations as a democratic form of local government. Following 
housing privatization, these associations have assumed responsibilities similar to condominium 
associations in the West, and have the potential to become democratic institutions. The grantee 
will undertake a lobbying and information campaign aimed at introducing legislation that will 
allow the associations to work better, and encourage members to play a more active role in the 
associations' governance. The National Democratic Institute is providing substantial training and 
support, and several other U.S. and international donors are contributing funds to this project. 
 
Association of Juridical Persons Zhalgas Counterpart 
$34,940.00 
Kazakhstan 
To improve the quality of development projects, a nationwide network of evaluators will be 
created. After receiving training, the participants will evaluate a variety of non-commercial 
projects. An oversight board will be established to monitor the work of network members. 
Increased evaluation capacity should help both local and international organizations to better 
understand and improve their work.  
 
Public Association Salauat 
$2,998.00 
Kazakhstan 
To help ethnic Kazakhs immigrating to Kazakhstan defend their civil rights. This population is 
entitled to citizenship, and its concomitant rights, yet has difficulty navigating the bureaucratic 
process. The grantee will provide legal consultations and stage an information campaign to ease 
the citizenship process.  
 
Almaty City Council of War Veterans and Pensioners 
$11,222.00 
Kazakhstan (Almaty City) 
To promote the rule of law, pensioners will get access to free legal advice. The grantee will 
expand and advertise its free legal consultation service, and design a fee structure that will allow 
it to become more self-sustainable. 
 
Women’s Association of Development and Adaptation "Zharia" 
$27,018.00 
Kazakhstan (Astana City) 
To involve citizens in government decision-making, and protect the rights of women. The grantee 
will conduct a series of events to generate popular support and lobby for passage of domestic 
violence legislation. 
 
NGO Informational Center - Kazakstan Press Club 
$2,999.00 
Kazakhstan 
To support a leading press institution. An assessment will be made to see where the grantee could 
improve and expand its operations, and increase revenue. Based on this information, the grantee, 
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a press club serving journalists and on-governmental organizations, may be eligible for an 
institutional-development grant.  
 
Karaganda EcoCenter 
$25,655.00 
Kazakhstan (Karaganda Oblast) 
To increase citizen participation in government, a campaign against importing nuclear waste will 
be supported. Nuclear issues are of major concern to citizens, yet the government is preparing to 
import nuclear waste with essentially no citizen input. The grantee will conduct a series of 
activities, including parliamentary hearings, to allow citizens to express their opinions to 
government. 
 
New Economic School 
$23,955.00 
Kazakhstan 
To foster the growth of applied economics, six students will receive scholarships to study at a 
master's of economics program. This will contribute in the long-term to an improved 
understanding of market economics in Kazakhstan.  
 
Kazakhstan Institute of Management, Economics and Strategic Research 
$30,000.00 
Kazakhstan 
To raise the quality of journalism. Up to ten independent journalists will receive scholarships to 
study at a new communications master's program. In addition to directly assisting journalists, the 
scholarships will help fund the master's program. Books will also be purchased for the students' 
use.  
 
Teleradiocompany 31 Channel Co., Ltd. 
$34,934.00 
Kazakhstan 
To increase support for independent media, the production of a talk show will be funded. The 
show, roughly translated as Pressure, will air for one year during prime time, and will help give 
people a better understanding of the need for, and the problems surrounding, independent media.  
 
Altai Center for Oriental Studies 
$30,164.00 
Kazakhstan, Russia (Altai Krai, Kemerovo Oblast, Novosibirsk Oblast, Omsk Oblast, Tomsk 
Oblast, Tyva Republic) 
To enhance cross-border economic, cultural and security cooperation between Russia's Siberian 
Federal District and neighboring Central Asian states and institutions by building bridges between 
government, business, academic, NGO, and media leaders.  At a three-day conference, 
participants will discuss trade and investment, ideas for creating a common informational space, 
and security problems.  The conference papers and subsequent electronic publications will be 
made available to Russian and international experts on Central Asia.  The conference will 
establish a regular dialogue between local leaders from various sectors on both sides of the 
border, giving them a voice in the policy-making process on foreign and security issues. Funding 
from the Eurasia Foundation is requested for transportation and accommodations costs of 
56conference participants, primarily EF grantees.  Matching funds will come from the Open 
Society Institute, the International Institute for Strategic Studies (U.K.), and the Academic 
Educational Forum on International Relations. 
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East Kazakhstan Librarians Association 
$14,030.00 
Kazakhstan (East Kazakhstan Oblast) 
To promote the rule of law by opening a legal information center in a library. The center will 
offer all visitors free access to legal texts and databases, and instruction in information searches, 
and will assist legal clinics in their consultations. 
 
Public Association Echo 
$32,720.00 
Kazakhstan (Almaty City) 
To help protect non-governmental organizations from government harassment and bribe-taking. 
NGO leaders will be trained in and informed of legislation and their rights, and in legal and 
financial aspects of organization management. In case of unmerited tax inspections and similar 
abuses, legal and accounting assistance will be provided, and the incidents publicized. 
 
Karaganda Branch of Republican Scientific - Technical Library 
$13,154.31 
Kazakhstan (Karaganda Oblast) 
To increase citizens’ access to information, an information center will be created in a library. The 
center will allow citizens access to local and international resources, through the internet and 
electronic databases.  
 
Public Union Justice Center 
$2,995.00 
Kazakhstan (Jambyl Oblast) 
To inform young people about a city administration's efforts to assist them, and in turn increase 
their political participation. Public hearings and a press conference will shed light on the city's 
spending for youth issues. 
 
Association of School Public Organizations 
$33,746.00 
Kazakhstan (Almaty City) 
To strengthen parents associations as an important part of civil society. Directors and accountants 
of these associations throughout the country will receive training to become more effective. An 
information center, ongoing consultations and a handbook will help ensure the results of the 
training take hold. 
 

Introduction to Public Policy Process and Analysis Invited Competition 
To help raise the level of public policy research by sponsoring a round of grants for research 
papers following the Soros Foundation's public policy summer school. The grants will allow 
the school’s participants and their colleagues to demonstrate and practice their skills, improved 
during the Summer school, and will promote a community of researchers. 
 
Shauenov Erbol 
$744.00 
Kazakhstan (Almaty City) 
To promote better governance and citizen participation in politics. The grantee will study foreign 
models for think tanks and analytical institutions in Almaty.  This is one of a set of papers that is 
part of a broader initiative to develop a capacity for public policy research. 
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Vanner Sergey 
$2,498.45 
Kazakhstan (Karaganda Oblast) 
To promote better governance and citizen participation in politics. The grantee will write a paper 
on the impact of legislation, readership preferences and media leaders on the press.  This is one of 
a set of papers that is part of a broader initiative to develop a capacity for public policy research. 
 
Vanner Sergey 
$1,631.59 
Kazakhstan (Karaganda Oblast, East Kazakhstan Oblast) 
To promote better governance and citizen participation in politics. The grantee will write a paper 
on legislative and social considerations of various local self-governance models.  This is one of a 
set of papers that is part of a broader initiative to develop a capacity for public policy research. 
 
Krasin Alexey 
$3,952.55 
Kazakhstan (Karaganda Oblast, East Kazakhstan Oblast) 
To promote better governance and citizen participation in politics. The grantee will write a paper 
on legislative and social considerations of various local self-governance models.  This is one of a 
set of papers that is part of a broader initiative to develop a capacity for public policy research. 
 
Didenko Olga 
$3,149.00 
Kazakhstan (Karaganda Oblast) 
To promote better governance and citizen participation in politics. The grantee will write a paper 
on the impact of legislation, readership preferences and media leaders on the press.  This is one of 
a set of papers that is part of a broader initiative to develop a capacity for public policy research. 
 
Akchurin Anvar 
$3,679.05 
Kazakhstan (Aqmola Oblast, Almaty City, Astana City) 
To promote better governance and citizen participation in politics. The grantee will write a paper 
on creating a network of education and testing centers for government workers.  This is one of a 
set of papers that is part of a broader initiative to develop a capacity for public policy research. 
 
Esenbayev Asylbek 
$3,489.02 
Kazakhstan (Almaty City) 
To promote better governance and citizen participation in politics. The grantee will research 
improvements in the anti-monopoly committee’s decision-making due to the introduction of 
civilian experts.  This is one of a set of papers that is part of a broader initiative to develop a 
capacity for public policy research.  
 
Abdina A.K. 
$3,624.85 
Kazakhstan (Aqmola Oblast, Astana City) 
To promote better governance and citizen participation in politics. The grantee will write a paper 
on creating a network of education and testing centers for government workers.  This is one of a 
set of papers that is part of a broader initiative to develop a capacity for public policy research. 
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Zhumabayev Erlan 
$3,381.38 
Kazakhstan (Almaty City) 
To promote better governance and citizen participation in politics. The grantee will research 
improvements in the anti-monopoly committee’s decision-making due to the introduction of 
civilian experts.  This is one of a set of papers that is part of a broader initiative to develop a 
capacity for public policy research. 
 
Makhmutova Meruert 
$3,165.37 
Kazakhstan (Almaty City) 
To promote better governance and citizen participation in politics. The grantee will study regional 
differences in economic and social development and recommend solutions.  This is one of a set of 
papers that is part of a broader initiative to develop a capacity for public policy research. 
 
Iskakova Gulnar 
$4,165.55 
Kazakhstan (Karaganda Oblast, East Kazakhstan Oblast) 
To promote better governance and citizen participation in politics. The grantee will write a paper 
on legislative and social considerations of various local self-governance models.  This is one of a 
set of papers that is part of a broader initiative to develop a capacity for public policy research. 
 

2.2 Improved Legal Systems 
 
Center of Legal Initiatives Public Foundation 
$22,831.00 
Kazakhstan (East Kazakhstan Oblast) 
To help ensure expedient resolution of commercial disputes, an independent arbitration court will 
be setup. A publicity campaign, seminar and book will publicize the court to business people, the 
majority of whom distrust official courts. The arbitration court, the third in Kazakhstan, will help 
guarantee the rights of parties in business dealings. 
 

2.3 More Accountable Local Government 
 
West Kazakhstan State University 
$2,997.00 
Kazakhstan (West Kazakhstan Oblast) 
To promote better governance, trainers will be prepared. The trainers will in turn instruct 
government officials in Shymkent, Kzyl-Orda, Taraz, Uralsk, Ust-Kamenogorsk, Karaganda at 
one of six regional training centers. 
 
Jambyl Oblast Administration 
$2,995.00 
Kazakhstan (Jambyl Oblast) 
To promote better governance, trainers will be prepared. The trainers will in turn instruct 
government officials in Shymkent, Kzyl-Orda, Taraz, Uralsk, Ust-Kamenogorsk, Karaganda at 
one of six regional training centers. 
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World Bank Institute 
$193,000.00 
Kyrgyzstan, Kazakhstan, Tajikistan, Turkmenistan, Uzbekistan 
To support a third and final year of the Capacity Building in Economic Policy for Central Asia 
training program. Three regional training seminars in poverty analysis for policy-making, fiscal 
decentralization, and macroeconomic management and poverty reduction policy analysis will be 
conducted for core instructional and research participants ("trainers"). This will improve the 
quality of macroeconomic policy analysis for government decision making in six countries. 
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Kyrgyzstan 
 

1.2 Fiscal Policies & Management Practices 
 
Intersoft 
$31,820.00 
Kyrgyzstan (Bishkek City) 
To improve health care delivery and patients' access to government mandated health insurance, a 
pilot program for smart cards will be run. Under the insurance scheme, patients are entitled to set 
benefits each year, but since health care providers do not know what benefits remain, patients 
typically pay and are reimbursed, in a cumbersome and bureaucratic system. The cards' 
microprocessors record the patients' use of benefits, and can be read by standard personal 
computers, allowing patients to immediately receive their entitled benefits. If the pilot program is 
successful, it could be repeated nationwide. 
 

1.3 Private Enterprise Development 
 
Public Union of Kyrgyz Appraisers 
$21,487.00 
Kyrgyzstan (Bishkek City, Chui Oblast) 
To develop skilled, unbiased appraisers, who hold a key place in free market economies. A 
resource center will open, where seminars and consultations on topics like land, business and 
equipment appraisals will be held, with assistance from CHEMONICS. A web-accessible 
database will help appraisers stay abreast of international and local developments and best 
practices. 
 
Publishing house "KESIP" 
$13,491.00 
Kyrgyzstan (Bishkek City) 
To foster the development of entrepreneurship in the Kyrgyz Republic and improve knowledge of 
local entrepreneurs, students and professors in the fields of management, marketing, finance, 
banking and accounting. The first Russian/Kyrgyz dictionary of economic terms will be 
published and distributed free of charge among educational institutions of the Republic. 
 
Kyrgyz Association of Tourist Operators 
$21,693.00 
Kyrgyzstan (Bishkek City) 
To assist the growth of the tourism industry, the grantee will work to remove legislative and 
administrative barriers, and promote Kyrgyzstan as a destination. The grantee will seek to ease 
visa and registration requirements, through proposing and lobbying for more favorable 
legislation. In addition, the grantee will create a web site and brochures to market Kyrgyzstan to 
foreign tourists. 
 
Bishkek Academy of Finance and Economics 
$26,832.00 
Kyrgyzstan (Naryn Oblast) 
To help former government employees and other unemployed people adapt to market demands, 
training and consultations will be provided. Government restructuring in this region has left 
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300unemployed, many of who have advanced educations, but without business experience. This 
project should help combat unemployment, through increasing private enterprise. 
 
Placement and Career Center 
$9,775.00 
Kyrgyzstan (Chui Oblast) 
To help universities prepare their students for the job market, market research will be conducted. 
The research will be used by universities to design curriculum and job placement services that 
better answer market demand. 
 
Creative Center "Golden Valley" 
$19,511.00 
Kyrgyzstan (Osh Oblast) 
To provide opportunities for sustainable small businesses, a ceramics school will be supported. 
The grant will purchase equipment and pay for in-depth crafts and business training for 
unemployed people. After finishing training, the students will have access to the center, to 
produce and market their wares. 
 
Regional Association of the Tenants of the Chui Valley "Our House" 
$21,096.00 
Kyrgyzstan 
To strengthen condominium associations, an important form of self-governance. The grantee will 
train about 400 association accountants and four permanent trainers in changes to accounting 
standards. This will help ensure proper control over members' money, increase transparency and 
improve the associations' work. 
 
Batken State University 
$4,971.00 
Kyrgyzstan (Bakten Oblast) 
To provide students in an isolated region access to business and legal literature. The university 
library will also receive office equipment. 
 
PEOPLink Inc. 
$46,495.00 
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Kazakhstan (Almaty City) 
To introduce e-commerce techniques to members of the Central Asian Crafts Support Association 
in order to increase their access to international markets.  This pilot program will provide training 
in the use of web-based cataloguing software and deliver CACSA electronic catalogs to at least 
100 prospective wholesale craft buyers in the U.S. and Europe.  The training program will serve 
as a model for other NIS countries. 
 
Aid to Artisans, Inc. 
$100,000.00 
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan 
To increase craft exports from the five countries of Central Asia and open internal and external 
markets for the region's artisans.  The grantee will provide advanced product design and 
development consulting and logistics expertise to the Central Asian Crafts Support Association, a 
repeat grantee which unites small artisans throughout the region.  This grant will also increase 
artisans' access to export markets through participation in international trade fairs and other 
product promotions.  As a result the region's most marketable non-energy products produced by 
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the most economically vulnerable segments of the population will find a sustainable outlet to the 
outside world. 
 

2.1 Citizen Political/Economic Participation 
 
International Program Integration Institute of KyrSNU. 
$32,976.00 
Kyrgyzstan (Bishkek City) 
To make high-quality university courses in economics and law available to students outside the 
capital, a network of distance-learning centers will be created. One center will be opened, and 
training materials developed for technical staff at three other potential sites. Authors of curricula 
will receive training and develop seven distance-learning courses. 
 
Condominium "Ak-Buura" 
$7,116.00 
Kyrgyzstan (Chui Oblast) 
To ease the transition from state-owned to private apartments, the grantee will help residents 
establish condominium associations. With privatization and deterioration of government services, 
common areas of apartment buildings have become neglected, leading to unpleasant and at times 
dangerous conditions. In other Kyrgyz cities, condominium associations have proven to be an 
effective way for residents to raise their standards of living by asserting their rights and fulfilling 
their responsibilities as community members. 
 
National Library of the Kyrgyz Republic 
$33,939.00 
Kyrgyzstan (Chui Oblast) 
To allow citizens greater access to information, the national library will be computerized and a 
website created. Readers will be able to more easily search for literature, gain access to 
international sources of information and receive assistance from librarians. 
 
Independent Radio Station - LW 
$7,542.00 
Kyrgyzstan (Issyk-Kul Oblast) 
To improve citizen's legal knowledge, a series of radio programs will be broadcast. The NGO 
Leader, which opened a student legal clinic under a separate Eurasia grant, will participate in the 
project.  
 
Center of Retraining and Improvement of Professional Skills Under KRSU 
$2,993.00 
Kyrgyzstan (Chui Oblast) 
To facilitate the growth of independent media by increasing the professional qualifications of 
young journalists and media professionals.  An Internet-based distance-learning program for 
journalists and public relations specialists will offer courses on marketing, advertising, and public 
relations.  Two six-day seminars will also be offered to young journalists and public relations 
professionals, respectively. 
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Association of Public Associations of the Refugees, Migrants and Ethnic Kyrgyz 
"Intersherikte” 
$15,267.00 
Kyrgyzstan (Chui Oblast) 
To promote private enterprise among a disadvantaged population. With extensive training and 
consultations, refugees from Tajikistan will start self-credit groups, and receive additional capital 
from Development and Cooperation in Central Asia. By saving and lending among themselves, 
the refugees should be able to buy agricultural inputs to raise the productivity of their farming. 
 

Ferghana Valley Initiative 
The Eurasia Foundation has launched a regional initiative in the Ferghana Valley.  The goal 
of this initiative is to promote meaningful cross-border and inter-ethnic cooperation at the 
local level in the Ferghana region through training and small grants. 
 
Independent TV Echo Manasa 
$23,494.00 
Kyrgyzstan (Jalal-Abad Oblast) 
To strengthen broadcast media's role as a source of independent information, and promote cross-
border cooperation. Three television stations, from Tajikistan, Uzbekistan and the Kyrgyz 
Republic, will prepare and broadcast a series of reports, "Voices of the Ferghana Valley," that 
will address issues important to citizens of all three countries. This project is part of the Ferghana 
Valley Initiative. 
 
Public Union of Young Lawyers of the South 
$25,920.00 
Kyrgyzstan (Osh Oblast) 
To ease cross-border trade and travel, student legal clinics will be set up on both sides of the 
Kyrgyz-Uzbek border. Law students from the grantee organization and Andijan State University 
(T01-0905)will jointly staff each clinic in a pair of linkage grants under the Foundation's 
Ferghana Valley Initiative. By providing consultations to travelers, traders, and government 
officials, the clinics will seek to decrease abuses of power, train law students in issues vital to 
their region, and increase cross-border cooperation among organizations with similar goals. 
 
Jalal-Abad Oblast Organization of Human Rights Protection 'Spravedlivost' 
$10,231.00 
Kyrgyzstan (Jalal-Abad Oblast) 
To protect consumer rights. Seminars will teach school pupils and law students about consumer 
rights. A hot line and walk-in service will assist consumers, and a series of television shows and 
newspaper columns will highlight important issues. This grant is part of a competition to 
strengthen consumer rights in the Ferghana Valley. 
 
Radio Station "Radio Almaz" under "Almaz-Youg" LTD 
$15,074.00 
Kyrgyzstan (Osh Oblast) 
To increase citizens' awareness of and involvement in local current events, a radio station will 
develop news programs. The station will also conduct audience research and develop an 
advertising strategy, in attempts to increase its audience and raise revenue. This grant is part of a 
competition aimed at strengthening independent media in the Ferghana Valley. 
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2.2 Improved Legal Systems 
 
Jalal-Abad Regional Library 
$5,726.00 
Kyrgyzstan (Jalal-Abad Oblast) 
To increase access to legal resources for lawyers, professors and students, an information center 
will be created. This center will be part of a nationwide network, supported also by the Soros 
Foundation in Kyrgyzstan and the American Bar Association. These projects will spread access 
tohard-copy and electronic information beyond Kyrgyzstan's two major cities. 
 
Naryn Oblast Informational and Branch Library - Sagynbai Orozbakova 
$5,601.00 
Kyrgyzstan (Naryn Oblast) 
To increase access to legal resources for lawyers, professors and students, an information center 
will be created. This center will be part of a nationwide network, supported also by the Soros 
Foundation in Kyrgyzstan and the American Bar Association. These projects will spread access to 
hard-copy and electronic information beyond Kyrgyzstan's two major cities. 
 
Talas Oblast Library - Aman Toktogulov 
$5,611.00 
Kyrgyzstan (Talas Oblast) 
To increase access to legal resources for lawyers, professors and students, an information center 
will be created. This center will be part of a nationwide network, supported also by the Soros 
Foundation in Kyrgyzstan and the American Bar Association. These projects will spread access to 
hard-copy and electronic information beyond Kyrgyzstan's two major cities. 
 
Scientific Library of the Issyk-Kul State University Named After Tynystanov 
$5,589.00 
Kyrgyzstan (Issyk-Kul Oblast) 
To increase access to legal resources for lawyers, professors and students, an information center 
will be created. This center will be part of a nationwide network, supported also by the Soros 
Foundation in Kyrgyzstan and the American Bar Association. These projects will spread access to 
hard-copy and electronic information beyond Kyrgyzstan's two major cities.  
 

2.3 More Accountable Local Government 
 
Association of Kyrgyz Republic's Cities 
$5,060.00 
Kyrgyzstan 
To support city-level self governance, a web site will be created. The site will keep local 
administrators informed of legislative changes, improve public access to government information, 
and provide a forum for spreading best practices. 
 
World Bank Institute 
$193,000.00 
Kyrgyzstan, Kazakhstan, Tajikistan, Turkmenistan, Uzbekistan 
To support a third and final year of the Capacity Building in Economic Policy for Central Asia 
training program. Three regional training seminars in poverty analysis for policy-making, fiscal 
decentralization, and macroeconomic management and poverty reduction policy analysis will be 
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conducted for core instructional and research participants ("trainers") . This will improve the 
quality of macroeconomic policy analysis for government decision making in six countries. 
 
City Administration of Balykchi 
$3,471.00 
Kyrgyzstan (Issyk-Kul Oblast) 
To widen participation in government decision-making, the grantee, a city administration, will 
introduce public hearings. This grant provides computer equipment needed for the government to 
compile and present budget data for the hearings; in parallel, Urban Institute will provide 
database software and assistance. The grantee will hold hearings and roundtables and publish 
material on budget planning and community property management, raising accountability, 
transparency and efficiency. This grant comes under the Municipal Computer Equipment 
Competition. 
 
City Administration of Kara-Balta 
$3,458.00 
Kyrgyzstan (Chui Oblast) 
To widen participation in government decision-making, the grantee, a city administration, will 
introduce public hearings. This grant provides computer equipment needed for the government to 
compile and present budget data for the hearings; in parallel, Urban Institute will provide 
database software and assistance. The grantee will improve the city's management systems and 
development strategy and hold hearings on budget planning and city property management, 
raising accountability, transparency and efficiency. This grant comes under the Municipal 
Computer Equipment Competition. 
 
City Administration of Cholpon-Ata 
$3,498.00 
Kyrgyzstan (Issyk-Kul Oblast) 
To widen participation in government decision-making, the grantee, a city administration, will 
introduce public hearings. This grant provides computer equipment needed for the government to 
compile and present budget data for the hearings; in parallel, Urban Institute will provide 
database software and assistance. The grantee will hold hearings and town meetings on budget 
planning and city property management, raising accountability, transparency and efficiency. This 
grant comes under the Municipal Computer Equipment Competition. 
 
City Administration of Isfana 
$3,886.00 
Kyrgyzstan (Bakten Oblast) 
To widen participation in government decision-making, the grantee, a city administration, will 
introduce public hearings. This grant provides computer equipment needed for the government to 
compile and present budget data for the hearings; in parallel, Urban Institute will provide 
database software and assistance. The grantee will hold hearings on budget planning and city 
property management and set up an information center, raising accountability, transparency and 
efficiency. This grant comes under the Municipal Computer Equipment Competition. 
 
City Administration of Kara-Kul 
$3,398.00 
Kyrgyzstan (Jalal-Abad Oblast) 
To widen participation in government decision-making, the grantee, a city administration, will 
introduce public hearings. This grant provides computer equipment needed for the government to 
compile and present budget data for the hearings; in parallel, Urban Institute will provide 
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database software and assistance. The grantee will meet with citizens and publish information in 
the local newspaper on budget planning and city property management, raising accountability, 
transparency and efficiency. This grant comes under the Municipal Computer Equipment 
Competition. 
 
City Administration of Kok-Jangak 
$3,695.00 
Kyrgyzstan (Jalal-Abad Oblast) 
To widen participation in government decision-making, the grantee, a city administration, will 
introduce public hearings. This grant provides computer equipment needed for the government to 
compile and present budget data for the hearings; in parallel, Urban Institute will provide 
database software and assistance. The grantee will hold meetings with citizens and give quarterly 
reports to the city council on budget planning and city property management, raising 
accountability, transparency and efficiency. This grant comes under the Municipal Computer 
Equipment Competition. 
 
City Administration of Karakol 
$3,432.00 
Kyrgyzstan (Issyk-Kul Oblast) 
To widen participation in government decision-making, the grantee, a city administration, will 
conduct public hearings. This grant provides computer equipment needed for the government to 
compile and present budget data for the hearings; in parallel, Urban Institute will provide 
database software and assistance. The grantee will hold hearings and publish materials on budget 
planning, land reform and city property management, raising accountability, transparency and 
efficiency. This grant comes under the Municipal Computer Equipment Competition. 
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Moldova 
 

1.3 Private Enterprise Development 
 
Public Organization JBM 
$18,413.00 
Moldova (Chisinau District) 
To support the development of private business in agriculture. As part of the project, a resource 
center for farmers will be created. This center will conduct training for potential and active 
farmers and entrepreneurs, provide consulting services, develop a series of brochures, publish a 
newsletter, create and maintain a web site with information on availability of different 
agricultural products. Project activities will help to increase farms' productivity and profitability, 
leading to more dynamic development of the region. 
 
International Association of Small and Medium Enterprise "Small Euro Business" 
$12,988.00 
Moldova (Balti District) 
To create more favorable conditions for the development of private businesses in the northern 
region of the Republic of Moldova through strengthening of regional business associations. The 
project will establish an office of Regional Business Associations, develop and conduct 
promotional campaigns, hold a conference on small and medium enterprise development, 
organize a regional exhibition and develop a WEB-page. Project activities will strengthen the 
business support infrastructure, increase lobbying capacities of private businesses and reduce 
regulatory barriers for private enterprise development. 
 

2.1 Citizen Political/Economic Participation 
 
DECA Press 
$31,746.00 
Moldova (Balti District) 
To support the development of democracy and private businesses in the northern region of the 
Republic of Moldova. The project will include training and practical assistance for entrepreneurs, 
civil society and media representatives. During implementation approximately 40 entrepreneurs 
and NGO representatives will receive public relations training to insure efficient promotion of 
their activities to assist in resolving the social and economic problems of the local communities. 
Additionally about 45 journalists will receive relevant legal training and not less than 10 leaders 
of the independent media will participate in management seminars. The project will develop the 
capacity of private business, non-governmental and the local administrations' activities, while 
strengthening the role of free media in solving local community problems. 
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Russia 
 

1.2 Fiscal Policies & Management Practices 
 
Society of the Graduates of the Faculty of Journalism of the Moscow State University 
$34,976.00 
Russia 
To promote growth in the Russian Internet sector by implementing uniform methods of research 
and forecasting.  The project will participate in the Federal Electronic Russia Targeted Program 
(2002-2010).  Based on research approaches developed by ROCIT and Rambler, the grantee will 
define new principles for analyzing the current state of the Russian Internet sector and its 
prospects for development.  The new methodology will be tested on the Internet media sector, 
and the resulting materials will be published on-line and in print. 
 
Foundation for International Accounting in Russia 
$34,995.00 
Russia 
To improve management accounting among small businesses.  The grantee will survey Russian 
and international best practices and develop guidelines for implementing management accounting 
in small enterprises.  The guidelines will be reviewed by experts from the Russian Ministry of 
Economic Development and Trade.  The final version of the guidelines will be distributed to the 
more than 300 regional training centers of the Institute of Professional Accountants, entrepreneur 
support centers and to small businesses directly.   
 
City and Man XXI Century Union of Business Cooperation 
$34,853.00 
Russia (Saint Petersburg City, Leningrad Oblast) 
To boost the effective expenditure of municipal funds on utility services, via increased 
competition and public oversight.  In order to facilitate the development of a private utility sector, 
a new mechanism will be developed for holding municipal tenders on the Internet, backed by a 
new local law.  A group of city officials will be trained in professional tender management.  
Positive results from the project will be evaluated and distributed for replication.   
 
Investors Protection Association 
$34,954.00 
Russia (Moscow City) 
To improve the investment attractiveness of Russian companies by implementing internationally 
recognized standards of corporate governance.  The grantee will examine international 
mechanisms of investment protection and will assess their applicability to local business 
practices.  The resulting recommendations, drafted by leading business experts, will be 
distributed to more than 400share-holding corporations.  The grantee's web-site will add a new 
rating section with analytical comments on how companies' capitalization rates correlate with 
corporate governance standards in place.  Web-site users will also benefit from online 
consultations on various aspects of corporate governance. 
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Periodical Print Media Editors Guild 
$52,949.00 
Russia (Moscow City) 
To raise the level of professionalism and increase awareness of world-wide standards among print 
media managers via training in key subjects.  The project, organized by a trade association 
including leading internationally active publishers, will establish The Publishing Business 
School, which will provide professional education in distribution, advertising, editorial issues, 
information technology and other subjects to which most potential students have no access.  The 
school will launch with an advertising course for a pilot group of top managers from various 
Russian cities.  Based on the results of that effort, the grantee will launch a full curriculum of 
eight courses - which will be developed over the course of the grant - in spring 2003.  In the 
future, the school will offer distance-learning programs and set up regional affiliates.  The 
organizers also expect that the project will attract new members to their association, to the benefit 
of the industry as a whole.     
 
Non-commercial Partnership, Obninsk City Information Center 
$34,349.40 
Russia (Kaluga Oblast) 
To increase the effectiveness and accessibility of social services for low-income families by 
reorganizing the work of social-service providers.  The organization will design a new model 
service delivery, with a pilot focus on child allowances, in the city of Obninsk, which will then be 
tested and replicated in the rest of the Kaluga region.  The project will provide local community 
members with a unique opportunity to become active participants in reforming the municipal 
social security system and affect its development.   
 
Association of Independent Journalists of the North 
$23,211.00 
Russia (Murmansk Oblast) 
The project aims to improve the financial and editorial functions of Murmansk's regional 
newspapers.  The grantee will create a two-page information and advertising section to be 
published jointly by several regional newspapers.  By pooling resources and collaborating on this 
project, these newspapers will increase circulation, cut costs, and attract more advertisers.  The 
project will establish an effective model of financial independence for regional newspapers by 
raising advertising revenue and reducing publishing expenses. 
 
Fund Institute of Direct Investment 
$34,940.00 
Russia (Moscow City, Arkhangelsk Oblast, Karelian Republic) 
To encourage investment by developing city or regional marketing tools promoting local 
investment projects.  After conducting comparative analysis to determine the most effective 
approach, the project team will develop a model electronic "Investment Passport," as well as the 
attending software.  Investment Passports for two pilot cities will be compiled and published on 
the Internet home pages of the pilot cities.  One of the resulting passports will include an 
interactive city map. 
 
Central Region Information Center 
$32,486.00 
Russia (Ryazan Oblast) 
To improve the quality of utility services for residents of the Central Federal District by 
developing new computer software to help municipal utility management companies optimize the 
delivery process.  The new software will allow monitoring of the amount and quality of services 



 177

rendered, which in turn will allow consumers to pay only for the amount and quality of services 
received.  In addition, the new software will enable utilities managers to analyze the quantity and 
quality of services provided by various suppliers and operators, the results of which will improve 
the efficacy of future tenders. 
 
Kholmsk City and District Administration 
$12,448.00 
Russia (Sakhalin Oblast) 
To make local budget policies more open by introducing competitive bidding for municipal 
services.  Project specialists, in cooperation with Far Eastern State Technical University, 
Vladivostok, will provide training for municipal governing bodies, local organizations and 
enterprises.  The project will also develop related legal documents, and organize competitions and 
tenders using the new, more transparent procedures.  This activity will produce budget economies 
in the experimental district, and raise the level of services for local residents. 
 
1.3 Private Enterprise Development 
 
Kaskad 
$34,802.00 
Russia (Kaliningrad Oblast, Karelian Republic, Komi Republic, Leningrad Oblast, Murmansk 
Oblast, Nenets Autonomous Okrug, Novgorod Oblast, Vologda Oblast) 
To boost small business growth by developing the information environment for small businesses 
in northwestern Russia.  The newspaper "St. Petersburg Entrepreneur" will research the potential 
for exchanging information on SME issues among the regions within the North-West Federal 
District, as well as for establishing an interregional newspaper for small business owners.  The 
new publication will receive a 1,000-copy pilot distribution throughout the region.  In conjunction 
with the North-West SME Development Center, founded by the newspaper together with the 
North-West Federal District administration, the grantee will create a new SME Information 
Center, including a database of regulatory legislation, analysis best practices from different 
regions, which will be published on the Internet.   
 
St. Petersburg Fund for Small and Medium-Sized Business Development 
$34,980.00 
Russia 
To facilitate the improvement of the enabling environment for private sector growth by 
monitoring SME development and the business climate in the NorthWest Federal District.  The 
project's implementers will develop monitoring methodology and criteria, analyze the state of the 
SME sector in the District's 11 regions, discuss the results with government officials and business 
support organizations and publish them on the Internet and in a brochure 
 
Kaluga Regional Department of the Association of Women Entrepreneurs of Russia 
$34,578.00 
Russia (Kaluga Oblast, Moscow Oblast) 
To strengthen the capacity of business associations to lobby their members' interests to municipal 
authorities.  The grantee will survey and analyze the most pressing problems of local business 
associations and individual SMEs and will discuss solutions with municipal officials.  Members 
of these associations will benefit from information and consultation on various aspects of 
interaction with local authorities.  Best practices in conflict resolution and lobbying will be 
explored in a series of roundtable discussions and a regional conference.  The resulting 
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recommendations will be published in a printed brochure and in a special section on the grantee's 
Web site.   
 
Entrepreneurship Renaissance Center 
$144,860.00 
Russia (Saint Petersburg City, Nizhny Novgorod Oblast, Novgorod Oblast, Tomsk Oblast) 
To facilitate private sector growth through the development of Russian business associations.  
The project team will design a training program for business associations, including teacher 
preparation, and instruct the associations' leaders and personnel in advocacy and institutional 
development.  The project is a part of the Eurasia Foundation's targeted ‘Support to Russian 
Unions of Entrepreneurs’ initiative. 
 
Interregional Center of Industrial Subcontracting and Partnership 
$34,972.00 
Russia 
To improve the access of small businesses to production contracts from large companies by 
developing subcontracting mechanisms.  The grantee web site will be expanded to host the home 
pages of 12 to 15 regional subcontracting centers and an online informational system containing 
production orders and offers.  Five leading regional centers will develop and test a range of 
unified client services, which will later be implemented by all members of the subcontracting 
center network.  Best practices will be shared in a concluding conference. 
 
Rural Credit Cooperation Development Foundation 
$35,000.00 
Russia 
To improve the enabling environment for the development of credit cooperatives by preparing a 
draft law "On Credit Cooperation" for its second and third readings in the State Duma.  The 
grantee will conduct a conference and two roundtables to discuss possible improvements in the 
draft law with representatives of credit cooperatives, government ministries, business support 
organizations and State Duma deputies.  The amended draft law will then be re-submitted to the 
Duma. 
 
Academy of the National Economy (Center for Commercialization of Technologies) 
$33,180.00 
Russia 
To boost the effective commercialization of technology by Russian R&D institutions.  In order to 
consolidate existing experience, the grantee will conduct a series of interviews at the most 
advanced institutions.  The survey results will be discussed at roundtables and Internet 
conferences and used to develop a commercialization model.  That model, in turn, will be tested 
at one of the participating institutions.  The final results will be compiled into methodological 
materials, published in print and on the Internet and widely disseminated to R&D institutions. 
 
Russian Association of Farmers and Agriculture Cooperative Enterprises 
$35,000.00 
Russia (Moscow Oblast) 
To create favorable conditions for the development of small agribusinesses by improving federal 
legislation on accounting, taxation, and legal status of farmers.  The grantee will conduct a 
Russia-wide conference for farmers to select members of a working group that will develop a 
package of legislative initiatives.  Before presenting the resulting bills to the Government and the 
State Duma, the grantee will discuss them in Internet conferences and roundtables with farm 
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association leaders, experts and authorities.  The grantee will monitor and broadly publicize the 
project's results. 
 
Konseko Press Company 
$34,997.00 
Russia 
To improve small businesses' sustainability by improving managers' legal qualifications.  The 
grantee will create an interactive handbook on taxation, labor law and business and management 
accounting.  That will be supplemented by analysis, up-to-date news, expert commentary and a 
database of current regulatory legislation on the grantee's web-site.  The web-site will also 
include a "Practical Guide for Accountants" and case studies on all relevant topics.  Up to 1,000 
entrepreneurs and SME lawyers will also benefit from free on-line consultations. 
 
Investin.ru Company 
$34,903.00 
Russia (Kaliningrad Oblast) 
To improve the investment climate in five regions bordering Lithuania and Poland.  The grantee 
will conduct a survey of administrative barriers to cross-border trade and publish a reference book 
for entrepreneurs detailing all bureaucratic procedures.  The grantee will also analyze local 
legislation and suggest ways it could be improved in order to help boost business and attract 
investment.  The project's results will be widely disseminated on the regional and federal levels.  
The project aims to increase transparency while reducing and simplifying the administrative 
barriers faced by entrepreneurs in the border region.   
 
Institute of Social and Economic Analysis and Entrepreneurship Development 
$34,996.00 
Russia (Tomsk Oblast, Krasnoyarsk Krai) 
The goal of the project is to improve the access of small businesses in the target regions to loan 
financing.  The project is part of the Eurasia Foundation and YUKOS Oil Company Partnership 
Initiative to develop small businesses and energize local communities.  The grantee will discover 
the key problems faced by existing credit programs in the target regions and will suggest ways to 
improve their effectiveness.  The grantee will also develop strategies for broadening the clientele 
of local credit programs.  Project activities and priorities for the second stage of the Program will 
be defined based on the results of the research grant. 
 
Saratov Chamber of Trade and Commerce 
$34,990.00 
Russia (Saratov Oblast) 
To promote business community development in the region by enhancing collaboration between 
local entrepreneurs and business associations.  The grantee will summarize and disseminate 
successful examples of business associations' performance through a series of round tables, hot 
lines, and meetings with participation of business people, lawyers, tax officials, and local public 
servants.  The Gubernia newspaper will heavily cover the idea of business associations as an 
effective method of solving business community problems.  As a result, local entrepreneurs will 
actively participate in protecting their common interests and in solving community issues.   
 
Dukhovnoye Edinstvo Voronezh City Public Organization of Migrants 
$26,972.00 
Russia (Voronezh Oblast) 
To stimulate small business development through the implementation of successful business and 
entrepreneurial short-term training programs which have been developed and institutionalized in 
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Russia by the International Labor Organization.  The grantee has attracted the attention of local 
financial institutions, which have confirmed their interest in financing program graduates' 
business plans.  The combination of business training, consulting and access to affordable capital 
is a very efficient model that can be replicated in other grant projects. 
 
Volgograd Association of Blind Specialists Nadezhda 
$19,910.00 
Russia (Volgograd Oblast) 
To introduce an innovative approach to private enterprise development among disabled people.  
For the first time in the history of the city the grantee will develop and implement a special 
business-training program, provide regular consultations and seek financial resources for this 
target group.  The project can serve as a model for a replication and potentially lead to uniting 
disabled business people. 
 
The Lermontov Regional Library in Penza 
$28,505.00 
Russia (Penza Oblast) 
To stimulate commercialization of city cultural establishments.  Extremely meager budget 
funding forces museums, libraries and theatres to seek alternative financial resources.  This 
experienced grantee, in partnership with qualified accountants, lawyers and marketing specialists, 
will try to activate and develop existing commercial projects while generating new 
commercialization ideas for a selected group of cultural institutions.  The project, the first of its 
kind to be implemented in this provincial city, can potentially make cultural institutions more 
profitable, giving them a chance for survival.   
 
Saratov State Social and Economic University 
$34,990.00 
Russia (Saratov Oblast) 
To support business development through follow-up activities intended to address the serious lack 
of practical training for future managers in the predominantly academic curricula of business 
schools.  The program implementers will teach college teachers how to use the active methods 
they pioneered under a previous, successful grant.  They will distribute, promote, and build on 
their experience that includes case-studies, video case presentations, and computerized business 
simulations.  Having acquired important elements of a modern business-school education the 
graduates will minimize the negative consequences on and extra costs incurred by small 
businesses seeking to hire them. 
 
Independent Analytical Center for Farmers 
$33,250.00 
Russia (Tambov Oblast) 
To strengthen private farm development in three districts of the Oblast.  Due to constant changes 
in tax legislation and a lack of information and skills, farmers incur significant financial losses.  
The grantee proposes an outsourcing method of accounting consultancy, nowadays rarely used in 
a province, in combination with seminars and publications to address these issues.  These services 
will help farmers to increase their profitability and sustainability in the agribusiness sector.   
 
Technopark in Moskvorechye 
$34,985.00 
Russia (Moscow City) 
To encourage increased interest among graduate students at a technical university in pursuing 
careers in high-tech businesses.  The project will support creation of an innovative-business 
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incubator that will provide training and logistical support for new student-initiated companies.  
By using grantee matching funds and business fee-for-service funds, the project seeks to create 
five new high-tech businesses per year on a sustained basis. 
 
International Confederation of Consumer Societies 
$34,847.00 
Russia (Sverdlovsk Oblast, Moscow City, Saint Petersburg City) 
To support private sector growth in Russia through the development of self-regulatory 
organizations.  Project team will do cost benefit analyses of self-regulatory organizations 
introduction, publish, disseminate and discuss the results among government officials and 
business associations.  In addition they will develop recommendations for self-regulatory and 
consumer organizations on their cooperation and discuss them at a series of round tables in three 
pilot regions.   
 
Interregional Marketing Center Kaliningrad - Moscow 
$24,485.00 
Russia (Kaliningrad Oblast) 
To provide informational support for SME development and foster increased effectiveness of 
advertising campaigns in the Kaliningrad oblast.  The project will support the creation of an 
information database on the advertising market in the region and a training course on advertising 
techniques for the directors and managers of small and medium enterprises. 
 
Bratsk Chamber of Commerce and Industry 
$28,831.00 
Russia (Irkutsk Oblast) 
To more effectively address the needs of SME in professional legal assistance by increasing 
access to legal advice and introducing alternative dispute resolution (ADR) scheme.  
Entrepreneurs will benefit from legal consultations and training seminars on SME reorganization, 
liquidation, taxation, state inspection, and concluding of contracts.  To resolve economic disputes, 
an ADR center will be established.  The activities will promote more favorable legal climate for 
entrepreneurial activities.    
 
Murom City Union of Entrepreneurs 
$32,570.00 
Russia (Vladimir Oblast) 
To improve the environment for small business development through the reduction of 
bureaucratic barriers.  Local legislation will be analyzed in order to determine and/or encourage 
compliance with new Federal laws on deregulation.  A business association will establish a 
watchdog project to help prevent local agencies from exceeding their authority in regulating 
SME.  The project will also provide training to help improve taxation, accounting, registration 
and licensing procedures for SME. 
 
Institute of Entrepreneurship and Investments 
$34,956.00 
Russia (Moscow City) 
To support the growth of small and medium-sized enterprises (SMEs) through the development 
of Russian entrepreneurial associations.  The project team will create and maintain an Internet site 
for Russian Unions of Entrepreneurs, including a database and reference book of such unions, and 
publish a quarterly bulletin that will reach no fewer than 500 entrepreneurial organizations. 
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Russian Small Business Resource Center Fund 
$34,878.00 
Russia (Moscow City) 
To support growth of the private sector through the development of information resources for 
small businesses.  The project team will create an on-line library of analytical and research 
materials and textbooks on entrepreneurial development.  The library will also be published on 
CD-ROMs, which will be distributed to regional business organizations and government 
agencies. 
 
Technoconsult 
$34,587.00 
Russia (Moscow Oblast, Moscow City) 
To stimulate the commercialization of technologies by state research and development institutes 
by introducing effective commercialization and marketing principles.  The project team will offer 
intensive training and consultation on the management, legal and organization issues involved in 
commercialization to 15 R&D institutes.  Participants will use their new training to create 
marketing departments and small enterprises.  The grantee will summarize the projects successes 
and disseminate reports. 
 
International Center for Development of Competition and Commodity Markets 
$34,580.00 
Russia 
To improve the environment for small business development by reducing monopolistic barriers.  
Local legislation in three regions will be analyzed in order to ascertain and/or encourage 
compliance with a new federal antimonopoly law.  Preventative enforcement mechanisms will be 
developed during round-table discussions with leaders of business associations and 
representatives of local antimonopoly agencies.  The grantee will also conduct an informational 
campaign to disseminate its recommendations on compliance with the Federal antimonopoly law 
and conflict resolution in antimonopoly issues. 
 
National Cooperation of Business Incubators 
$34,602.00 
Russia 
To promote more effective municipal small-business support policies through the broader use of 
business incubators.  The National Cooperation of Business Incubators will analyze more than 40 
local models for using incubators as a municipal policy tool.  Best practices will be shared in 
round-table discussions and a conference of incubator leaders and local authorities from four 
Federal Districts.  The grantee will develop and disseminate methodological recommendations 
and model documents for developing municipality-based incubators to members of the 
Cooperation.  The creation of 3 new business incubators in the Moscow region will test the 
methodology. 
 
Association of Regional Small Business Support Agencies 
$99,995.00 
Russia (Krasnoyarsk Krai, Leningrad Oblast, Moscow City, Perm Oblast, Saint Petersburg City, 
Voronezh Oblast) 
To facilitate the improvement of the enabling environment by increasing the role of business 
associations in Russia.  Association Of Russian SME support Agencies which unites 32 agencies 
from the Russian regions, will develop professional consulting standards and introduce the 
monitoring implementation system within the association, work with the regional authorities and 
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other business support organizations on the development of favorable environment for SME 
growth. 
 
St. Petersburg Academy for Management Methods and Techniques 
$34,918.00 
Russia 
To promote more effective economic development and state governance through the broad 
inculcation of Internet technologies in the Russian regions.  The project will contribute to the 
start-up phase of the Federal "Electronic Russia" Targeted Program (2002-2010).  The grantee 
will evaluate perspectives for developing a free Internet access system in 15 to 20 of Russia's 
more advanced regions.  The resulting recommendations will be used in selecting pilot projects in 
five to 10 regions to be financed during the 2002-2003 phase of the "Electronic Russia" program. 
 
Institute of Social and Economic Analysis and Entrepreneurship Development 
$34,992.00 
Russia 
To facilitate small business growth by improving the environment for small business 
development.  The project addresses the complicated system of taxation of small businesses and a 
new draft law on a unified, simplified tax for small businesses.  The project team will collect 
feedback from regional business associations and expert groups on existing taxation problems and 
on the draft law and develop recommendations for improvement.  The results will be discussed 
with government authorities and the business community and published on the Internet. 
 
Republican Center for Entrepreneurship Development 
$34,959.00 
Russia 
To facilitate private sector growth by improving the enabling environment for SME development.  
The project aims to improve the tax system vis-a-vis SMEs.  The project team will analyze 
international and Russian experience in SME taxation, develop a draft law on a unified tax for 
SMEs and discuss it with Russian legislative and executive authorities at a series of roundtables, 
with the participation of business associations. 
 
Agrotext, Limited Private Company 
$34,750.00 
Russia (Moscow City) 
To support the development of agricultural credit cooperatives in Russia by creating a specialized 
information resource.  The monthly journal "Agricultural Credit" will be transformed from a 
press digest into news and analysis magazine.  The project also includes the development of a 
new marketing strategy to promote the magazine to its target audience. 
 
Legal Reform Fund 
$29,850.00 
Russia (Bryansk Oblast, Belgorod Oblast, Ivanovo Oblast, Kaluga Oblast, Orel Oblast, Tula 
Oblast, Tver Oblast, Voronezh Oblast, Yaroslavl Oblast) 
To facilitate sustainable growth in Russian regions by creating mechanisms for constructive 
dialogue between local authorities and small businesses.  The project will focus on 
institutionalizing business-government dialogue in the Central Federal District, study experiences 
and lessons learned, develop recommendations on how to improve dialogue and disseminate best 
practices.  Recommendations will be introduced in three regions of the District, where 
coordinating councils will be created as avenue for SMEs and local authorities to make joint 
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regulatory decisions.  In addition, a District-wide Internet resource will be created, providing 
entrepreneurs and SME support organizations with access to legal information. 
 
Baikal State University of Economics & Law 
$32,753.00 
Russia (Irkutsk Oblast) 
To promote small business development by enhancing the financial management skills of 
executives and top-level managers.  More than 100 SME managers will attend training in 
financial planning and restructuring for small enterprises.  Participants will develop plans for 
reorganizing their companies' financial management systems.  Some 50 of the best plans will be 
selected for implementation, supervised by the project's team of experts. 
 
Tandem - Forum, Company 
$34,889.00 
Russia (Moscow City) 
To facilitate dialogue between the business community and government officials on the issues 
related to Russia's accession to the WTO.  The project team will publish a brochure on WTO 
issues and organize a high-level nationwide conference with the participation of government 
officials, business associations and public organizations.  The project aims to raise awareness in 
the business community and public at large ahead of WTO accession. 
 
Moscow Interregional Fund for Consumer Rights Protection 
$34,912.00 
Russia 
To promote the more effective protection of consumers' rights on the Internet by improving the 
legislative environment.  Russian legislation and E-trading procedures will by analyzed in order 
to ascertain and/or encourage compliance with international standards and consumer-rights 
requirements.  Best practices will be shared during roundtables and seminars with Internet 
business leaders and local consumer rights departments.  Based on research and feedback, the 
grantee will develop recommendations for improving Federal laws on E-trading and conflict-
resolution procedures for consumer rights issues.  The resulting documents will be delivered to 
the State Duma and the Ministry of Antimonopoly Policy and Entrepreneurship, as well as to 
local governments.   
 
Interregional Association, Siberian Agreement 
$34,451.00 
Russia (Buryat Republic, Chita Oblast, Irkutsk Oblast, Ust-Orda Buryat Autonomous Okrug) 
To increase the competence of small and medium-sized business executives in the Baikal region 
by improving their access too legal and analytical information.  The grantee will analyze federal 
and local legislation in order to advise companies on how to avoid violations.  A new Internet site 
will be created, combining searchable archives, up-to-date news and experts' recommendations.  
Small business leaders and lawyers will also benefit from "virtual" consultations with the 
project's experts and will share their expertise through on-line conferences. 
 
COMSET - PRINT, Ltd. 
$34,263.00 
Russia (Smolensk Oblast) 
To support small business growth by facilitating companies' access to municipal tenders.  The 
project team will analyze the obstacles to small business participation in tenders and develop 
recommendations and models for improvement.  The project's results will be presented to the 
municipal governments in the Smolensk Oblast.  Meanwhile, the project will support the 
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participation of local small businesses in at least four municipal tenders, providing them with 
information and consultation. 
 
Stavropol State Agricultural University 
$22,715.00 
Russia (Stavropol Krai) 
To support the development of small and medium sized businesses by introducing practically 
oriented management training in Stavropol Agricultural Academy.  Currently, university students 
in Russia lack the practical skills and hands-on experience required to navigate through today's 
complex business environment.  To address the lack of practical skills among young managers 
and compensate for a mainly theoretical higher business education in provincial Universities, a 
business simulation course will be added to the Academy's curriculum.  The faculty will receive 
training on how to use the simulator, and students will use the course to improve their managerial 
skills.  The experience gained will be shared with the business and educational community 
through the publication and distribution of informational materials. 
 
Saratov State Technical University 
$30,475.00 
Russia (Saratov Oblast) 
To improve the professional skills and education of managers in the private sector by 
incorporating the use of specialized financial and economic databases into the business 
curriculum.  This grant, which follows up on a Lexis-Nexis pilot project implemented by Saratov 
Socioeconomic University, will focus not only on the use of Lexis-Nexis information resources in 
business training, but also on providing small and medium-sized businesses with needed 
information.  The department of Management, Commerce, and Law will develop eight courses 
and training scenarios for use of this resource in their classes.  Eighteen professors and one 
hundred and fifty students will be given hands-on training in 140 hours of seminars.  Twenty 
business clients will receive free access to the database, and training on how to use it. 
 
Volgograd State Technical University 
$24,540.00 
Russia (Volgograd Oblast) 
To further develop practical management training in provincial Universities by introducing a 
business simulation course to the Volgograd Technical University's curriculum.  This course will 
address the lack of practical skills among young managers and compensate for a mainly 
theoretical higher business education in provincial Universities.  The faculty will receive training 
on how to use the simulator, develop computer-based cases, and students will use the course to 
improve their managerial skills.  The experience gained will be shared with the business and 
educational community through the distribution of various publications. 
 
Interregional Association of Zabaikalie and Far East Credit Unions 
$34,378.00 
Russia (Khabarovsk Krai, Jewish Autonomous Oblast, Sakhalin Oblast) 
To foster the development of credit unions in the regions of the Russian Far East (RFE) by 
improving regulations governing credit consumers' cooperatives.  The project specialists will 
organize public discussions and consult with professionals to draft a model for a regional law.  
Based on this model, groups of experts in the three RFE regions will develop their own regional 
laws and submit them to their legislative bodies for further review and approval. 
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Far Eastern Institute of International Relations 
$23,356.00 
Russia (Khabarovsk Krai) 
To help former servicemen retool their military skills towards civilian business goals.  The 
project team will retrain retired military men in the management, marketing, accounting, 
economic and legal issues of business and will provide them with assistance in creating their own 
enterprises.  For those seeking job placement opportunities, round tables with participation of 
managers of private companies, employment agencies, and governmental and banking structures 
will help to define possibilities.  The project will involve more former servicemen in productive 
work in the private sector. 
 
Primorsky Branch of the All-Russian Society of Inventors 
$34,993.00 
Russia (Primorsky Krai) 
To stimulate innovative business and scientific activity in the region.  Replicating the experience 
of other Russian territories, the project experts, together with government officials, legislators, 
entrepreneurs and inventors, will develop a draft law regulating innovative processes.  After 
discussion by the general public at a series of round tables and seminars, this draft will be 
submitted to the local legislature for consideration.  The newly adopted act will guide the 
commercialization of inventions and help to market local know-how. 
 
Municipal Enterprise Youth Center Leader 
$28,469.00 
Russia (Sakhalin Oblast) 
To increase access to capital for entrepreneurs in the region by creating an informational and 
consulting center on leasing.  Building on two previous grants, the grantee will develop and 
conduct a training program on leasing operations for private enterprise managers and 
entrepreneurs.  The project will also seek input from local officials, leasing companies, business 
associations, and entrepreneurs on prospects for future leasing activities via a series of round 
tables.  The goal is to stimulate local small business activity through this proven investment 
vehicle. 
 
Association of Primorye Credit Cooperatives 
$33,347.00 
Russia (Primorsky Krai) 
To increase access to capital through credit unions development in one of the most 
entrepreneurially-minded areas of the region.  The grantee will organize on-site training 
consultations and round table discussions for community and government officials on topics 
related to credit unions development.  An information campaign in the local mass media will 
inform the general public about credit unions.  These activities will lead to the creation of new 
credit cooperatives, which will in turn increase the volume of both consumer and commercial 
lending. 
 
Makon Business Support Center 
$34,680.00 
Russia (Buryat Republic) 
To reduce legal and regulatory barriers to business development in three cities around Lake 
Baikal.  The project team will train and advise entrepreneurs and their business associations on 
effective methods for protecting their rights.  During several roundtables, local authorities and 
businessmen will draft legislative documents to streamline procedures for registering and 
licensing businesses, and for defending investors' rights.  Once adopted, the regulations will help 



 187

the business community increase its influence on decisions affecting small and medium 
enterprises.   
 
Comprehensive School of the Khabarovsk Krai Administration Housing Department 
$34,724.00 
Russia (Khabarovsk Krai) 
To develop the nascent private housing services industry.  The grantee will provide training and 
consultations for both private and municipal enterprises on management and effective methods of 
residential building maintenance.  Then, together with local authorities, they will draw up 
recommendations for supporting private enterprises through standard practices such as municipal 
bidding procedures.  The project will attempt to make private housing enterprises more 
competitive in comparison with municipal ones, and raise the standard of services for local 
residents. 
 
Region-Seven, Association of Noncommercial Organizations in Natural Resources 
Development 
$31,470.00 
Russia (Khabarovsk Krai) 
To bring fresh ideas to the fish processing industry in the region.  The grantee will work with 
Moscow and foreign experts to train specialists of private fishery companies and research 
institutions in cost-effective, practical, modern technologies for managing, marketing, and 
processing seafood.  The project will also help entrepreneurs develop business plans and present 
them to potential investors.  The new infusion of investment capital is expected to increase the 
number of start-up businesses and improve the effectiveness of existing fishing enterprises.   
 
Pervy Dalnevostochny Consumers' Credit Cooperative 
$95,994.00 
Russia (Khabarovsk Krai) 
To strengthen the credit unions movement region-wide by strengthening the operations of the 
movement's leader.  The project will help the grantee to raise the professional qualifications of 
the staff; to create special software for use by credit unions for financial analysis, accounting and 
taxation; to improve technical capabilities, and to develop new services for clients.  As a result, 
the organization will improve its financial stability, enabling it to increase methodological and 
informational support to credit unions and develop a network of cooperation among them. 
 

Support for Russian Unions of Entrepreneurs 
To increase the efficiency of Unions of Entrepreneurs and their role in the development of self-
regulating private sector. 
 
Walter Schaw 
$8,132.00 
Russia (Moscow City, Tomsk Oblast, Nizhny Novgorod Oblast, Novgorod Oblast, Saint 
Petersburg City) 
To support the development of local business association training capacity in Russia.  This grant 
will provide expert training in association management, business advocacy and coalition building 
to a Moscow-based business support organization, which will in turn conduct this training for 
business associations in St. Petersburg, Nizhny Novgorod Oblast, Novgorod Oblast and Tomsk 
Oblast.  
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1.4 Competitive Responsive Financial Sector 
 
Sverdlovsk Oblast Fund for Small Business Support 
$34,988.00 
Russia (Sverdlovsk Oblast) 
To improve small businesses' access to credit by introducing an effective loan guarantee system.  
The grantee will develop and implement concrete cooperative mechanisms with banks, widely 
disseminate information about the program and offer training and consulting support services to 
potential and existing small business borrowers.  No fewer than 100 businesses will receive loans 
through the guarantee mechanism by the end of the project period. 
 
Voronezh Regional Fund for Small Business Support 
$35,000.00 
Russia (Voronezh Oblast) 
To further develop the region's micro-finance sector.  The grantee and business support centers 
will use this follow-up grant to provide small businesses in three districts with access to badly 
needed short-term financial resources.  The combination of expert consulting with financial 
services will greatly improve the viability and sustainability of small businesses.  The EF grant 
will be leveraged by the grantee's own loan portfolio which includes funds from local banks and 
the oblast budget. 
 
Analytical Center "Alpary SPB" 
$28,900.00 
Russia (Saint Petersburg City, Leningrad Oblast) 
To support the introduction of new issues on Russian stock exchanges as an effective mechanism 
for attracting investments in innovative small and medium-sized companies.  In order to help 
dynamically growing businesses make Initial Public Offerings, the grantee will prepare 
instruction manuals and provide training in investor relations, information disclosure and other 
legal and managerial issues involved in public listings.  In addition, the grantee will conduct a 
informational campaign. 
 
Zarechny Technopark 
$22,532.00 
Russia (Sverdlovsk Oblast) 
To improve small businesses' access to capital by further developing a loan guarantee 
mechanism.  The project will increase the effectiveness of the guarantee fund by accelerating 
institutional development, training potential clients and developing new avenues for cooperation 
with local financial institutions.  The project will enable a larger number of SME's to access 
financing on reasonable terms. 
 
Credit Consumer Cooperative, Sodeistvie 
$34,959.00 
Russia (Evenki Autonomous Okrug) 
To facilitate small business growth through the development of a micro-finance program in 
Evenkia.  The project team will assist the local SME support fund, created by Yukos, in designing 
and implementing a micro-finance program, training local credit managers in managing a loan 
program and entrepreneurs in business basics.  In addition, they will help the local community to 
open no fewer than 20 new businesses. 
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Guarantee Fund for Promotion of Scientific and Technical Production 
$33,090.00 
Russia (Saint Petersburg City) 
To increase access to capital for small, innovative businesses by accelerating the development of 
a guarantee fund.  The fund will widen its range of services, expand its client base and establish 
new partnerships with financial institutions.  The grantee will also broadly publicize its activities 
in order to find additional sources of finance. 
 
AKKOR - Training Center 
$34,970.00 
Russia (Chuvash Republic, Perm Oblast, Republic of Mari-El, Vologda Oblast) 
To promote the development of leasing as an effective means of long-term financing for farmers 
and other small agricultural producers.  The project includes training and best-practices 
dissemination aimed at increasing the involvement of regional leasing companies in servicing 
small agribusinesses.  In addition, the project will encourage rural credit coops to initiate micro-
leasing services for their members.  To increase agricultural producers' awareness of leasing, the 
grantee will conduct a series of training seminars and a broad information campaign in the local 
media.  The project will improve access to capital for rural businesses. 
 

Russian Rural Credit Cooperative Competition 
The Moscow and Saratov Regional Offices of the Eurasia Foundation conducted a program 
aimed at increasing access to credit on the part of farmers and other small rural businesses by 
helping rural credit coops to grow.  The program included a range of technical support 
activities for select cooperatives, including specialized training of cooperative managers and 
members, information support, and infrastructure development. 
 
Peasant Loan, Rural Loan Consumer Cooperative 
$9,839.00 
Russia (Tomsk Oblast) 
To stimulate the development of a credit cooperative to provide an affordable source of short-
term loans for farmers and other small agricultural producers.  As a result of the project, the 
cooperative will expand its range of services, analyze and report financial data more efficiently, 
improve its loan policies, and widen its membership base.  These improvements will lead to 
greater financial sustainability for the cooperative and increased access to capital for rural 
businesses.  
Istok-Yug Kuban Rural Credit Cooperative 
$10,000.00 
Russia (Krasnodar Krai) 
To stimulate the development of rural credit cooperatives in this mainly agricultural region and 
resolve one of the most crucial problems facing farmers, the lack of affordable financing.  The 
grantee will organize farmer cooperatives through seminars and regular consultations.  The 
project has the potential of introducing a two-tier cooperative model at the regional level.  The 
grant is awarded under a joint program with the Moscow Regional Office.  
 
Niva Podmoskovjya Moscow Oblast Agricultural Credit Consumer Cooperative 
$12,102.00 
Russia (Moscow Oblast) 
To accelerate the development of a credit cooperative into an affordable source of short-term 
loans for farmers and other small agricultural producers.  Through the project, the cooperative 
will expand the range of its services, report and analyze financial data more efficiently, improve 
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its lending and savings policies and broaden its membership.  The result will be greater financial 
stability for the cooperative and increased access to capital for rural businesses. 
 
2.1 Citizen Political/Economic Participation 
 
National Guild of the Professional Consultants 
$34,994.00 
Russia (Arkhangelsk Oblast) 
To accelerate local economic and social development.  The project team will conduct a local 
SWOT-analysis and draft a concept for a strategic plan.  Citizens' proposals to the concept will be 
gathered through a series of seminars and roundtables.  Community activists and municipal 
employees will form working groups charged with developing the social, economic and 
environmental aspects of the strategic plan.  Broad discussions of the concept will be held on the 
Guild's Internet site.  Interim results will be presented at the International Conference on the 
Preservation and Development of Solovki in October 2002.  The concept yielded by the project is 
expected to lead to the development of a five-year strategic plan. 
 
Association of Non-profit Organizations for Electors Rights Protection GOLOS 
$35,000.00 
Russia (Astrakhan Oblast, Chelyabinsk Oblast, Irkutsk Oblast, Kaliningrad Oblast, Krasnodar 
Krai, Karelian Republic, Ryazan Oblast, Samara Oblast, Saratov Oblast, Saint Petersburg City, 
Tambov Oblast, Vladimir Oblast, Yaroslavl Oblast) 
To foster transparency and accountability in the legislative process by monitoring deputies' voting 
record, committee participation, public involvement and voter interaction.  A number of 
initiatives, aimed at increasing transparency and enhancing public participation in lawmaking, 
will be developed and submitted for approval to a pilot group of 15 regional legislatures. 
 
Innovation Support Center 
$34,997.00 
Russia (Komi Republic) 
To encourage sociopolitical activity among women in the Komi Republic.  A select group of 
women will be trained in career planning and job prospecting, specifically targeted at positions in 
government organizations and bodies of legislative and executive power that require high-level 
decision making skills.  An information campaign aimed at promoting and supporting women 
working in the sociopolitical environment will be carried out.  The project will monitor the 
implementation of legislation granting equal rights to women, and make recommendations to 
authorities to ensure that practical measures are taken to eliminate all forms of gender-based 
discrimination. 
 
Obninsk City Fund for Scientific, Technical, Innovative and Creative Activity of Youth 
$34,987.00 
Russia 
To ensure the effective implementation of community-based strategic plans and programs.  
Officials from 10 pilot cities, having developed strategic plans, will be instructed in methods of 
eliciting civic involvement in the implementation of those plans.  A series of roundtables with 
participation of local community groups will be conducted to discuss ways of increasing 
transparency in the funding of development programs, as well as public monitoring and 
evaluation procedures.  At least two non-commercial partnerships will be established to ensure 
the participation of all local stakeholders in the implementation of strategic plans.  Reports on the 
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project's activities will be published in local mass media and posted on the Internet sites of inter-
city associations. 
 
Partnership Center 
$35,000.00 
Russia (Novosibirsk Oblast, Krasnoyarsk Krai) 
To support the development of effective interaction between "socially active" schools, local 
authorities, and businesses in Siberia.  Practical methods of interaction will be presented to the 
target audiences at a conference.  Panel discussions will be held in various Siberian regions to 
adapt these methods to local conditions.  The resulting interaction will be monitored and 
evaluated.   
 
Association of Housing Proprietors Organizations 
$34,983.00 
Russia (Komi Republic) 
To foster competition on the municipal utilities market, cut budget subsidies to city residents for 
utilities and facilitate residential self-government.  A City Condominium Support Center will be 
founded to assist city residents in establishing apartment-owners' unions and condominiums.  A 
group of local instructors will be trained in assisting local initiative groups willing to form 
apartment-owners' unions and condominiums.  At least 10 new condominiums will be 
established, which will help cut budget subsidies to city residents for utilities by approximately 
1.7 million rubles by the end of the grant period.  Draft legislation on the registration of 
condominiums will be developed and submitted to the city legislature. 
 
Public Fund, Sodruzhestvo 
$27,610.00 
Russia, Ukraine 
To improve public awareness of and strengthen public efforts to reduce corruption.  A conference 
will be organized to discuss NGO strategies aimed at promoting accountability among local 
officials and consolidating the corruption prevention efforts of community stakeholders.  The 
grant is awarded to cover the transportation and accommodation expenditures of the participants 
in the EF Corruption Prevention Program as well as for publication of conference proceedings. 
 
Center for Information Research 
$33,597.00 
Russia 
To increase transparency in financial policy-making and in the use of public funds on the federal 
and regional levels.  An Internet resource created earlier will provide the public with systematized 
information on federal and regional budget data, related laws, reports by government agencies, 
research materials, and mass-media publications on budgetary issues, as well as with special tools 
to help analyze statistical data.  Users will also benefit from an interactive information service 
and on-line consultations provided by a team of experts in the field of budget transparency.  In 
addition, the site will offer on-line classes on different budget-related issues, teaching how to 
analyze budgetary documents.  The site will be duplicated in Russian regions. 
 
Obninsk Public Fund 
$34,935.40 
Russia (Kaluga Oblast) 
The project aimed to promote the development of social partnerships in the city of Obninsk by 
creating a model for resolving local social problems through community activism.  The project 
will include fundraising and PR campaigns and the recruitment of volunteers to build and operate 
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a retirement home.  The lessons learned through the project will be reported during a final 
conference and distributed as a brochure to Russian NGO support centers and community 
development foundations 
 
Saratov Gubernia Regional Charitable Foundation 
$28,070.00 
Russia (Saratov Oblast) 
To increase social partnership between local businesses, local government and NGOs, and to 
stimulate philanthropy by developing oblast foundation grant competitions.  The oblast charitable 
foundation, with recognized oblast level politicians, business and NGOs leaders, will establish 
priorities for supporting social initiatives.  The foundation will develop competition procedures, 
collect a grant pool from local businesses and government, and conduct two oblast-wide grant 
competitions to award ten best small grants.  The grantee will distribute results of the 
competitions and the implemented grants to local businesses, media, NGOs, local government 
and citizens through publications, leaflets, PR events and final report.  The grant will result in 
creation of an effective local model for solving social problems and will increase financial 
support to NGOs from local business and local government. 
 
Constellation-2000, Saratov Regional Public Fund 
$25,150.00 
Russia (Saratov Oblast) 
To improve the effectiveness of social projects financed by local governments, community 
foundations, and various donor organizations through the introduction of professional evaluation 
of projects.  The grantee will develop methods to appraise donor values and missions, form a 
regional expert group and train them in evaluation methods.  The trainees will conduct 
evaluations of 40 social projects in six cities.  The grant will educate four trainers who will 
continue seminars for evaluators.  The grantee will also distribute the trainees contact information 
to foundations and municipalities, evaluate the result of the training program, and develop 
recommendations to improve it in the future. 
 
Rostov Fund City Charitable Foundation 
$27,330.00 
Russia (Rostov Oblast) 
To increase social partnership between local businesses and NGOs by introducing and developing 
methods for community foundation grant competitions.  The grant will assist local businesses 
interested in supporting social initiatives to find reliable NGO partners.  The community 
foundation will organize regular meetings between local businesses and leading NGOs, develop 
competition procedures, and collect a grant pool from local businesses to conduct the city's first 
community grant competition, from which the best four proposals will be awarded small grants.  
To stimulate increased participation in future community grant competitions, the grantee will 
distribute results of the competition and the implemented grants to local businesses, media, 
NGOs, city government and citizens through publications, leaflets, PR events and final report. 
 
Noncommercial Partnership - Economical Consultations 
$34,966.00 
Russia (Penza Oblast, Samara Oblast, Saratov Oblast, Volgograd Oblast, Voronezh Oblast) 
To develop a system of accounting and tax consulting support for non-government and for-profit 
organizations which are implementing non-commercial projects.  Constant changes in tax 
legislation and rapid growth of municipal funds, community foundations and charitable 
organizations require that accountants' skills be updated and specialized to enable them to better 
record expenses and budgets made under non-commercial activities.  Project implementers will 
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conduct regular consultations, seminars, a conference and large-scale outreach activities to train 
these accountants and improve the quality of their work. 
 
Krasnoarmeisk Raion Children Public Organization 
$34,335.00 
Russia (Volgograd Oblast) 
To enhance community development by introducing the principles of community schools in the 
region.  The grantee will select ten most promising schools and will provide school 
administrators, teachers, parents and children with the skills and knowledge required to increase 
citizens' participation in community life.  Together, the schools and their communities will define 
pressing community issues, and attract local resources and volunteers to effectively address the 
community needs.  This initiative will be covered in local media.  The grantee will share its 
results and successes with other schools during a final conference.    
 
NGO Trade Union of Entrepreneurs 
$98,175.00 
Russia (Saratov Oblast) 
To promote small business development in the region by strengthening the most active union of 
entrepreneurs in the city.  This legacy grant will enable the union to obtain practical skills in 
management, marketing and finance and work out a long-term development strategy.  The union 
will improve its services and promote them to entrepreneurs through regular meetings, seminars, 
legal consultations, and booklets.  The grant activities will be heavily covered in local media.  As 
a result, entrepreneurs will create a club of activists in the union and a council in the regional 
legislative body that will succeed in more effective protecting small businesses' interests in the 
region.   
 
Voronezh Youth Institute of Social Programs 
$27,815.00 
Russia (Voronezh Oblast) 
To support development of the NGO sector and increase citizen initiatives by offering project 
development, project management and fundraising training.  The grantee will train 50 NGOs and 
10experts in these areas, and help NGOs to prepare professional projects.  Together with the 
municipality, NGOs and experts will improve municipal grants competitions procedures, attract 
resources from local businesses and conduct two competitions.  Twelve best projects will be 
supported and implemented.  The results of the competitions will be presented to other NGOs and 
the business community during two city fairs. 
 
Free Education Public Organization 
$21,515.00 
Russia (Tatarstan Republic) 
To support community development by introducing community schools in the region.  The 
grantee will train administrators, teachers, parents and children of seven most promising schools 
on how to become community centers.  Together, the schools and their communities will define 
pressing social problems and ways to deal with them.  The schools will try to attract resources 
and volunteers to help them address community needs.  Finally, the grantee will disseminate the 
best practices of community development among other schools.   
 
Sozidanie Assosiation of Business Cooperation 
$34,895.00 
Russia (Samara Oblast) 
To support a grass-roots' initiative to resolve the city's utilities crisis by introducing a novel low-
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cost pilot program to meter the real usage of utilities.  The grantee will demonstrate to 
homeowners the enormous financial benefits from paying for real consumption, not the arbitrary 
rates used now.  This grant will serve as an issue to unify citizens in partnerships of homeowners, 
and has the potential of changing the city's housing policies.   
 
Fifth Block Board of Self-Governing Organizations 
$13,535.00 
Russia (Saratov Oblast) 
To support a citizens' initiative to resolve one of the most crucial problems in housing policy by 
introducing city's first low-cost pilot program to meter real utility consumption.  The grantee will 
demonstrate to existing homeowners' associations the advantage of paying for actual utility usage.  
The results of this grant may be incorporated as a fundamental part of the local government's 
housing policies. 
 
Fund for Independent Broadcasting 
$34,907.00 
Russia 
To provide informational support for the development of independent radio stations.  The project 
will support the creation of a distance learning program for radio journalists within the framework 
of an Internet site set up during the previous project.  Ten regional radio stations will participate 
in an initial trial. 
 
Sreda Center for Mass Media Research 
$34,947.00 
Russia 
The project aims to improve the financial sustainability of independent media by improving the 
professional standards of media executives.  The trade journal "Sreda" will enhance its 
educational "Management" column and create a separate web-site including an on-line 
consultation system.  In addition, the project will work toward developing Sreda's own marketing 
capabilities, with the help of an outside marketing development expert and a series of 
promotional events.   
 
Leontiev Center, International Center for Social & Economic Research 
$34,999.00 
Russia (Saint Petersburg City) 
To increase the effectiveness of community-based strategic planning by promoting networking 
and the sharing of best practices.  A nationwide conference on strategic planning will bring 
together city officials, consultants, strategic planning experts, and technical assistance providers, 
during which the findings of a sector-wide evaluation conducted under a previous EF grant will 
be presented.  Participants will also discuss ways to improve the quality of strategic planning 
processes and increase the effectiveness of strategic plans.  In the future, the conference is 
expected to be held annually.    
 
Fund for Independent Broadcasting 
$126,783.00 
Russia 
The project aims to raise the popularity and financial sustainability of independent regional radio 
stations.  As a result of the project, a system for exchanging audio clips will be launched on Radio 
portal, which was created with EF financing.  The system will enable up to 100 radio stations to 
swap news, thus improving content broadening their local audiences. 
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Leontiev Center, International Center for Social & Economic Research 
$99,656.00 
Russia 
To increase the effectiveness of community-based strategic planning by creating a nation-wide 
resource center.  The center will promote advanced planning techniques, best practices and 
networking.  The organization will develop a new marketing strategy, expand the range of 
services provided, ensure the continual training of its experts and build a regional network of 
consultants.  Innovative techniques, including methods for self-evaluation of the effectiveness of 
strategic plans, will be introduced in at least 50 cities.  And lastly, an association of municipal 
strategic development specialists will be established. 
 
Altai Center for Oriental Studies 
$30,164.00 
Kazakhstan, Russia (Altai Krai, Kemerovo Oblast, Novosibirsk Oblast, Omsk Oblast, Tomsk 
Oblast, Tyva Republic) 
To enhance cross-border economic, cultural and security cooperation between Russia's Siberian 
Federal District and neighboring Central Asian states and institutions by building bridges between 
government, business, academic, NGO, and media leaders.  At a three-day conference, 
participants will discuss trade and investment, ideas for creating a common informational space, 
and security problems.  The conference papers and subsequent electronic publications will be 
made available to Russian and international experts on Central Asia.  The conference will 
establish a regular dialogue between local leaders from various sectors on both sides of the 
border, giving them a voice in the policy-making process on foreign and security issues.  Funding 
from the Eurasia Foundation is requested for transportation and accommodations costs of 
56conference participants, primarily EF grantees.  Matching funds will come from the Open 
Society Institute, the International Institute for Strategic Studies (U.K.), and the Academic 
Educational Forum on International Relations. 
 
Center of Strategic Planning of Republic of Mari El 
$34,972.00 
Russia (Chuvash Republic, Komi-Permyak Autonomous Okrug, Republic of Mari-El, Perm 
Oblast, Udmurt Republic) 
To raise financial sustainability of independent media of the Republic of Mary El, Komi-
Permyatskiokrug, Permskaya oblast, Republic of Udmurtia and Chuvashia through providing 
intensive training on media management for managers of 40 independent newspapers of these 
regions.  The project activity includes a 7-day seminar for media managers, distance training, and 
monitoring changes in the business development of the participants of the project and a final 
seminar 
 
Monitoring.ru, Joint Stock Company 
$34,635.00 
Russia (Kaluga Oblast, Moscow City, Ryazan Oblast, Smolensk Oblast, Tula Oblast, Tver Oblast, 
Vladimir Oblast, Yaroslavl Oblast) 
To raise financial sustainability of independent press in Central Russia by raising subscription 
and sales rates through providing the media outlets with a method to study their readers' 
audiences.  The project envisions development of a method to study the readers' audiences and 
providing training on how to use it to the managers of independent newspapers of Central Russia. 
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Charitable Organization "Trustee" 
$35,000.00 
Russia (Saratov Oblast) 
To promote the development of city public schools into community centers.  The grantee will 
train administrators, teachers, parents and children of eight schools on how to become active 
community schools.  Two of the schools will experimentally organize four Little League baseball 
teams as a creative method to motivate parents to actively participate in community and school 
life.  Together, the schools and their communities will develop and implement programs to attract 
resources and volunteers to solve the most pressing community problems.  Finally, the grantee 
will hold a conference to disseminate the best practices among other city schools and to 
encourage participation in the Baseball Little League. 
 
Sochi NGO Edelweis 
$34,935.00 
Russia (Krasnodar Krai) 
To support a local schools' initiative to create community centers.  The schools will provide their 
administrators, teachers, parents and children with the skills and knowledge required to increase 
citizens' participation in community life.  Together, the schools and their communities will define 
pressing community issues, and attract local resources and volunteers to effectively address the 
community needs.  This initiative will be heavily covered in local media.  The grantee will share 
its results and successes with other schools during a final conference. 
 
Penza State Architectural and Building Academy 
$15,775.00 
Russia (Penza Oblast) 
To support the development and increase the financial sustainability of housing cooperatives and 
partnerships of homeowners by training partnership accountants in a university-level course on 
Real Estate Management and Commercial Accounting.  Professors and practitioners will develop 
the course and materials, train one hundred accountants, and provide them with a free accounting 
procedures hotline.  The grantee will compile a reference handbook to complement the course 
that will include legal information and regulations about housing cooperative commercial 
ventures and practical recommendations from experts. 
 
"Delovoi Olimp" Volga Regional Center of Business Education 
$8,800.00 
Russia (Saratov Oblast) 
To teach local community based organizations from five cities of Southern Russia how to develop 
and implement social projects.  Due to the lack of proposal writing and project development 
skills, millions of rubles in foreign and domestic aid go unclaimed each year.  Qualified trainers 
will analyze typical written proposal mistakes and create a social project development workshop.  
Twenty active local community leaders will receive project management training tailored to their 
practical needs, and consulting services that will improve the quality of fifteen participants' 
projects and will make them more promising for domestic and foreign donors.   
 
NGO Trade Union of Entrepreneurs 
$1,816.00 
Russia (Saratov Oblast) 
To stimulate entrepreneurs in the markets to unite for active participation in solving common 
issues.  The grant will be used to conduct a survey among 300 entrepreneurs in order to find out 
what services they need.  The Union of Entrepreneurs will use the survey results to outline a 
strategy for improving its services and increasing its membership.   
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Non-Commercial Partnership of Co-Owners 
$34,228.00 
Russia (Primorsky Krai) 
To help citizens exert more influence over housing policies by strengthening grassroots 
organizations.  The grantee will assist housing associations in articulating their interests before 
local authorities and before construction and housing industry representatives.  Project specialists 
will also strive to raise the professional standards and qualifications of apartment building 
managers, incorporating the best practices of other co-owners' associations. 
 
Veter, Information and Consulting Center for Public Initiatives Support 
$27,822.00 
Russia (Primorsky Krai) 
To improve the media awareness of civic organizations so that they can raise their public profile 
and more directly impact local decision-making.  The project team will provide public relations 
training for non-governmental organizations (NGOs) and assist them in publicizing specific 
events and civic initiatives.  In addition, the non-profits, public servants and mass media will 
participate in discussions of vital community-related issues.  This grant is expected to promote a 
positive image of NGOs, stimulate partnerships with local authorities, and attract more citizens to 
community development.   
 
Gift, Children's Public Organization of Painters 
$31,689.00 
Russia (Primorsky Krai) 
To encourage youth participation in solving local community problems.  The grantee will provide 
education and practical leadership training to groups of potential young leaders who will then 
develop and implement local social projects through the vehicle of leadership clubs.  The project 
will conclude with a conference to distill the experience of these clubs and to plan joint efforts for 
implementing future projects.  These activities will increase the number of youth participating in 
socially-important causes and will create a network of leadership clubs. 
 
Youth Parliament, Sakhalin Public Organization 
$20,246.00 
Russia (Sakhalin Oblast) 
To stimulate public participation in discussion and monitoring of local spending plans.  The 
project team will work with the Strategy Foundation of St. Petersburg, a Eurasia Foundation 
multiple grantee, to provide training and consultations for government employees, legislators, 
NGO representatives, and journalists.  In addition, the grantee will provide an opportunity for 
public organizations to suggest changes to the draft budget for 2003.  The project summary will 
incorporate language for an agreement with the local legislative body, ensuring subsequent public 
access to budget discussions. 
 
Sigma Information-Resource Agency 
$28,574.00 
Russia (Jewish Autonomous Oblast) 
To stimulate the development of local philanthropy by forging partnerships among non-profit, 
governmental and private organizations.  The grantee will involve representatives from different 
sectors of society in searching for cooperative opportunities, as well as draft legal regulations to 
help initiate charitable activities and develop models for financing them.  This will increase the 
number of partnership projects and mobilize local resources for solving social problems. 
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Vladivostok Youth Public Organization Volunteers' Corps 
$34,722.00 
Russia (Primorsky Krai) 
To channel the energies and talents of future leaders in the Russian Far East (RFE) in support 
their communities.  The project team will work with the Strategy Foundation of Kaluga to 
provide leadership, fundraising and project management training to RFE recipients of fellowships 
from the V. Potanin Foundation of Moscow.  These and other young participants in the seminar 
will develop and implement community action projects for their regions.  This will foster the 
volunteerism movement, create an RFE-wide network of future leaders, and attract more young 
people to socially important activities. 
 
Center for Development of Public Initiatives and Social Partnership 
$34,718.03 
Russia (Primorsky Krai) 
To develop local communities by making it more attractive for businesses to cooperate with and 
support organizations of young volunteers.  The grantee will train young people in public 
relations and volunteerism concepts, and assist non-governmental organizations (NGOs) in 
developing social projects, in order to enhance their public profile and professionalism.  These 
activities, together with a series of round-tables for businesses and presentations of these projects, 
will increase the private sector's material and moral support for volunteerism, and attract youths 
to socially important causes. 
 
Khabarovsk State Technical University 
$32,367.00 
Russia (Khabarovsk Krai) 
To better acquaint judges and employees of prosecutor's offices with the role of self-governing 
organizations in the Russian Far East.  The project will create a faculty at the Far Eastern Legal 
Institute of the State Technical University (grantee) to train specialists who work for prosecutors 
in understanding the work of self-governing bodies.  The courses developed will be incorporated 
into the law curriculum at two higher educational establishments.  These activities will help court 
authorities and law-enforcement specialists to uphold the rights of self-governing organizations.   
 
Amur-Batyushka Public Development Center 
$34,358.00 
Russia (Amur Oblast) 
To stimulate civic initiatives in a small town through cooperation among local government and 
citizens' organizations.  The project team will organize training for non-profits and public 
servants on project management and social partnerships; set up a series of community-focused 
activities; and initiate public discussion of social and economic development issues.  These tasks 
will strengthen partnerships among different sectors of society, and mobilize more resources to 
develop the local community. 
 
Bibliophiles Information and Cultural Center 
$16,932.00 
Russia (Khabarovsk Krai) 
To involve native youth in socially important activities to overcome cultural and geographic 
isolation.  Students of the Nikolayevsk-on-Amur Pedagogical College for Northern Minorities 
will participate in seminars on volunteerism issues, attend a School of Library Volunteers, and 
receive technical support when implementing community action projects.  The experience of the 
School will be shared with libraries operating in the regional districts. 
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You Are Not Alone, Primorye Philanthropic Youth Organization 
$34,895.00 
Russia (Primorsky Krai) 
To help address social problems in a small town by creating a partnership of non-profit 
organizations, local authorities and businesses.  Previous grantee and successful fundraiser "Amur 
Batyushka" (a resource center for non-profits) of Blagoveschensk will train the project team in 
techniques for raising money.  The project will create a Charitable Council to initiate fundraising 
activities among the local community.  These activities will attract local resources to create a 
temporary shelter serving the needs of homeless, at-risk youth. 
 
Living Arctic NGO 
$33,558.00 
Russia (Magadan Oblast) 
To create a community development foundation as a way of promoting transparency in the 
financing of social projects.  The project team will build upon the successful experiences of the 
Togliatti Fund and the Eurasia Foundation-supported "Soglasiye" (Concord) Fund of 
Blagoveschensk to promote the concept of a local charitable fund.  These activities will attract 
potential founders and donors, resulting in official registration of the Magadan Charitable Fund.  
The fund's first grant competition will support socially important initiatives among non-profit 
organizations. 
 

NGO Resource Centers in Russia, Phase 3 
The C.S. Mott Foundation, the Ford Foundation and the Eurasia Foundation awarded grants 
to support indigenous philanthropy and community-based initiatives through resource center 
efforts to build social partnership for marshalling local resources to meet local needs. In the 
third year of the program resource centers will work on legal and regulatory issues affecting 
philanthropy; promote practical models of philanthropic support to community organizations 
and programs; as well as provide assistance to other civic organizations in improving their 
financial and institutional development. 
 
Urban Development Reforms Foundation 
$13,269.00 
Russia (Arkhangelsk Oblast, Altai Krai, Tatarstan Republic, Moscow City) 
To increase exchange of best practices among Russian and East European NGO resource centers 
whose mission is assisting NGOs increase effectiveness and sustainability.  Materials which 
demonstrate progress reached in the area of social partnership and community-based initiatives, 
will be gathered, translated and distributed among resource centers both in Russia and through the 
"Orpheus Network" in Eastern Europe (and will be published on the Internet).  The materials will 
be used for developing joint projects between the resource centers and application of new 
community development models. 
 
Agency for Social Information 
$30,935.00 
Russia 
To improve legal regulations and laws on different aspects of NGOs and community foundations' 
activities.  A conference will be organized to discuss new draft laws, major changes in federal 
legislation, legal services provided by resource centers to client public organizations.  The 
participants will exchange best practices and coordinate their efforts in introducing legislative 
initiatives.   
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For Civil Society Foundation 
$16,590.00 
Russia (Moscow City, Perm Oblast) 
To increase the financial viability of NGOs and improve their local fundraising efforts.  The 
grantee will conduct a study in two regions with different economic structures (diversified 
Moscow versus mono-industrial Perm Oblast).  Together with economists, lawyers, local 
officials, and NGO and media representatives, the group will analyze the economic peculiarities 
of both regions, growth opportunities for NGOs, and the availability and reliability of local 
funding.  Finally, the group will make forecasts for the next 3 to 5 years and give 
recommendations for strengthening the NGO sector economically.  The results will be used by 
NGO resource centers as a tool for strategic planning and community development. 
 

The Northwest Russia Small Grants Initiative 
The Eurasia Foundation's Moscow Regional Office administers a joint Norwegian-American 
small grants program in support of the development of democratic civil society and private 
enterprise in Northwest Russia.  The program is co-funded by the Norwegian Ministry of 
Foreign Affairs and the Barents Euro-Arctic Region Secretariat.  Its geographic focus includes 
the Leningrad, Murmansk and Arkhangelsk Oblasts, the Nenets Autonomous Okrug, and the 
Republic of Karelia.  
 
Archangelsk NGO Support Center 
$34,444.00 
Russia (Arkhangelsk Oblast) 
To promote the development of local philanthropy.  Regulations governing charitable activities 
will be reviewed by local and outside experts.  Program training will help enlarge a charitable 
fund that is supported by SME, large corporations, and the local budget.  Funds will be allocated 
to projects through three competitions.  An informational campaign will attract new donors and 
demonstrate the results of social projects.  
 
Institute of Public and Humanitarian Initiatives 
$34,995.00 
Russia (Arkhangelsk Oblast) 
To promote the development of territorial self-government in the Arkhangelsk region via an 
information and education campaign, the establishment of new TSG units, and the development 
and adoption of regional legislation regulating the TSG system and the competitive disbursement 
of budget funds allocated for social projects and programs. 
 
2.2 Improved Legal Systems 
 
Volzhsky Chamber of Trade and Commerce 
$30,835.00 
Russia (Volgograd Oblast) 
To strengthen rule of law in the business sector by introducing and promoting alternative dispute 
resolution.  Using seminars, legal consultations and media, the grantee will educate lawyers and 
businessmen on the benefits of solving business conflicts through private arbitration courts and 
mediation.  The existing private arbitration court will improve its judges' skills and procedures, 
conduct a show trial and resolve twenty commercial disputes.  The grantee will train a specialist 
in mediation, who will then conduct the town's first six mediation cases.  Acquired lessons and 
practices will be summarized and distributed at a final conference.  Alternative dispute resolution, 
which includes any means of settling disputes outside of the courtroom, the most common 
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methods employed being arbitration and mediation, will help Russian businesses avoid lengthy, 
expensive court battles. 
 
Legal Support, Education & Methodology Center 
$30,035.00 
Russia 
To further promote the rule of law and provide faster access to qualified justice for ordinary 
citizens by expanding and institutionalizing a previously developed, unique program with the 
encouragement of the Russian Supreme Court.  In response to overwhelming demand from all 
over Russia this follow-up grant will begin to transform a local experiment to train the Justices of 
the Peace - the lowest level courts - into a nation-wide program in partnership with the renowned 
Saratov Law Academy.  The first grant's success contributed to a federal decision to expand the 
network of the Justices of the Peace from a limited test into a nation-wide system, creating today's 
enormous demand for this grantee's services.  The organizers will train 360 new Justices of the 
Peace from twenty-five oblasts how to correctly administer the law, helping to restore trust in the 
judicial system, a vital element of civil society. 
 
Fund Institute for Urban Economics 
$34,683.00 
Russia 
To support the introduction of an effective mechanism for program evaluation to improve 
municipal management.  Methods of process evaluation, impact evaluation and efficiency 
evaluation will be developed.  In each of three pilot cities one method of municipal program 
evaluation will be tested.  Local expert groups will be formed and trained in evaluation methods 
and will take part in the evaluation of municipal programs in their cities.  The grantee will also 
design a mechanism forgathering and applying evaluation results to improve the quality of 
municipal programs.  Results of the project will be published on the Internet. 
 
Saratov State Law Academy 
$2,079.00 
Russia (Saratov Oblast) 
To introduce moot court into one of Russia's leading law schools by supporting participation in 
the 2002 Jessup Moot Court Competition, to be held in Russia for the first time ever.  A team of 
students from the Saratov Law Academy will participate in the competition, and then return to 
Saratov to share their new knowledge with their peers and professors with the goal of introducing 
moot court into the standard curriculum.  Moot court is a legal training technique used by top 
international law schools, but currently not practiced in Russia.  The possible introduction of 
moot court in the Saratov Law Academy would represent the first legal training of this sort 
offered in Saratov, significantly improving the practical skills and knowledge of future Russian 
lawyers. 
 
Bay Area Council for Jewish Rescue & Renewal 
$33,651.00 
Russia (Ryazan Oblast) 
In support of a two-phase program to improve the way law enforcement, lawyers, prosecutors, 
judges, and community leaders deal with hate crimes in Ryazan, Russia through training seminars 
on types of hate crimes, legal issues associated with their investigation, victim impact, and police-
community relations. 
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2.3 More Accountable Local Government 
 
St. Petersburg Humanitarian and Political Center, Strategy 
$9,952.00 
Russia (Saint Petersburg City) 
To develop the grantee organization's public policy analysis capacity.  The project team will 
analyze and summarize the results of civic anti-corruption initiatives implemented from 1998-
2002 with EF support.  A handbook will be published, describing best practices in the field, as 
well as civic strategies for increasing the transparency and accountability of local governments.  
An independent SWOT-analysis of the organization will yield specific recommendations for 
strengthening its capacity and skills in the analysis, development, presentation and advocacy of 
public policy.  The organization's Board of Directors, management and experts will discuss the 
recommendations and develop an action plan for transitioning into a public policy center focusing 
on government transparency and accountability. 
 
Fund for Development of Local Self-Government 
$34,973.00 
Russia (Altai Krai, Irkutsk Oblast, Kemerovo Oblast, Krasnoyarsk Krai, Novosibirsk Oblast, 
Omsk Oblast, Tomsk Oblast) 
To increase civic involvement in housing reform.  The project team will develop and apply a 
system of indicators to monitor housing reforms.  Best practices in housing reform will be 
summarized and published.  The leaders of residential self-governing organizations and consumer 
rights NGOs will receive training on competitive bidding for housing services.  In addition, 
journalists will be trained in covering housing reform issues.  As a result of the project, a Public 
Council on housing reform will be created to provide public expertise on municipal housing 
programs. 
 
Bauman Moscow State Technical University 
$35,000.00 
Russia (Nizhny Novgorod Oblast, Samara Oblast, Saratov Oblast, Perm Oblast, Tatarstan 
Republic) 
To increase the competitiveness of the regional economy by assessing the business climate and 
community and making policy recommendations.  Working in cooperation with Harvard Business 
School, the project team will develop a methodology to assess business competitiveness and test 
it through a regional survey.  Based on the results of that survey, policy recommendations will be 
made for improving the local business climate and stimulating economic development.  Later, 
using the same methodology, the project team will survey other Russian regions and develop a 
Regional Competitiveness Index.   
 
Process Consulting Company 
$25,165.00 
Russia (Moscow Oblast) 
To increase the effectiveness of government programs by promoting evaluative approaches to 
implementation and developing evaluation capacity.  The project team will analyze Western 
techniques for evaluating e-government projects and develop a system of indicators for 
monitoring and evaluating e-government programs in Russia.  The evaluation indicators will be 
broadly discussed with experts, IT specialists and government officials through a series of 
roundtables and virtual forums, and submitted to the Federal Government to be used for 
monitoring and evaluating the Federal Electronic Russia Program. 
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International Development Center - Zheleznogorsk 
$32,120.00 
Russia (Krasnoyarsk Krai) 
To optimize the expenditure of budgetary and extra-budgetary funds allotted for social projects 
and programs, by developing legislation to regulate municipal bidding, promote a competitive 
social environment and inculcate transparent mechanisms for distributing funds.  The new 
legislation will be debated at public hearings and submitted to the local legislature for review and 
approval. 
 
Ivanovo City Administration 
$20,641.00 
Russia (Ivanovo Oblast) 
To increase the effectiveness of municipal management by involving citizens in decision-making 
on development issues.  A special citizen Forum will be created as an active tool for eliciting and 
monitoring public opinion on development priorities and for holding the local government 
accountable for peoples' needs.  In addition, a series of seminars will be held to train local 
community leaders in boosting public participation in the decision-making process.  The resulting 
citizen initiatives will be drafted, published and discussed on the Ivanovo city government's web-
site.  Finally, a conference will bring together city officials, NGO leaders and local businessmen 
to discuss a concept for a strategic plan and public involvement in its eventual implementation. 
 
Moscow Public Science Foundation 
$34,989.00 
Russia 
To increase the effectiveness of training and retraining programs for municipal employees by 
transforming existing programs into distance-learning format.  A training course on community-
based strategic planning will be converted into distance learning format and tested in five pilot 
training centers.  Managers and trainers in the pilot centers will participate in a training-of-
trainers seminar, and the project team will provide them with e-mail consultations and site visits 
during the course of the project.  Program participants' feedback will be actively solicited and 
incorporated to ensure the course is user friendly.  The course will be provided free of charge to 
centers for municipal employees' training and retraining.   
 
Sakhalingrazhdanproekt Institute, Inc. 
$32,462.19 
Russia (Sakhalin Oblast) 
To increase the effectiveness of municipal management through the introduction of strategic 
planning based on an open dialogue between local authorities, businesses, and society.  Experts 
from The Leontiev Center of St. Petersburg, creators of the first Strategic Plan in Russia in 1997, 
will provide training for public servants, entrepreneurs and specialists.  Then, several 
municipalities will test out and refine models that involve citizens in formulating local policy and 
adopting development strategies. 
 
Investments Development Center, Ltd. 
$34,954.00 
Russia (Primorsky Krai) 
To make Primorsky Krai "friendlier" for investors.  Replicating the experience of several other 
Russian regions, the grantee, together with governmental officials, legislators, and public and 
private-sector leaders, will develop strategies and mechanisms for increasing the investment 
attractiveness of the region.  They will also make specific recommendations for revising existing 
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local legislation.  The revamped legal documents and a newly-created Far-Eastern Investment 
Agency are expected to increase the volume of resources attracted to the regional economy.  
 
Far Eastern Scientific Center for Local Self-Governance 
$34,469.00 
Russia (Khabarovsk Krai) 
To increase the efficiency of self-governance by improving the efficiency of local regulations.  
The project team will develop and test a new educational program on municipal lawmaking, 
involving public servants in drafting model legal documents.  As a result, the trained participants 
will know how to shape future decrees and local charters in accordance with national and regional 
legislation.  In addition, two participating higher education establishments will add lawmaking to 
the core curricula of their public administration departments. 
 
Chita Regional Association of Northern Native Groups 
$34,990.00 
Russia (Chita Oblast) 
To mobilize resources of the Evenk communities to preserve their culture and develop their 
territories.  Partners from Alaska (US), St. Petersburg, and the local area will teach indigenous 
people leadership, community organization, and business skills.  This partnership grant will also 
create an information and consulting center to help native villages implement socioeconomic 
projects, and to establish a dialogue with local authorities and businesses.  These activities are 
aimed at creating groups of Evenk leaders, and increasing the number of development projects in 
their communities. 
 
East-Siberian Innovation Center 
$31,727.00 
Russia (Buryat Republic) 
To improve the quality and transparency of local budget policies through competitive bidding for 
municipal services.  Specialists will introduce the principles and methods of forecasting, planning 
and organizing competitions for local authorities and public organizations in several regional 
districts.  This new system of competitions will produce budget economies while raising the level 
of services for local residents. 
 
Legal Information Center for Aircraft Industry Employees 
$33,745.00 
Russia (Primorsky Krai) 
To increase citizens' involvement in local decision making by strengthening grassroots 
organizations.  The project team will build upon the experiences of two previous grants by 
operating an educational and consulting center for territorial self-governing organizations (TOS); 
drafting legal documents to define their status and area of influence; and promoting ways to 
finance local initiatives.  This will foster the creation of community-based citizens' groups and 
reduce obstacles to their development. 
 
Vesti Ltd. 
$27,936.00 
Russia (Kamchatka Oblast) 
To increase public influence on local policies by bringing together citizens, specialists from 
different fields, and local authorities in the discussion of a development agenda.  The newspaper 
"Vesti" will create a web site and issue a bulletin "Society and Power", devoted to strategic 
issues, and, in cooperation with experts, will lead the public discussion and development of legal 
regulations addressing priorities of regional development.  This will increase the overall 
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effectiveness of legislative bodies and stimulate the adoption of laws meeting the expectations of 
local communities. 
 
Civic Initiatives Non-Commercial Partnership 
$32,516.00 
Russia (Khabarovsk Krai) 
To make public hearings an integral part of the local decision-making process in the city of 
Khabarovsk.  The project team will organize social partnership training, consultations, seminars, 
and interactive working sessions for non-profit entities and public servants.  This will stimulate 
interaction between local authorities and society to solve social problems.  The project will result 
in the adoption of a local decree making public discussions a regular element of decision-making, 
and will facilitate the development of municipal grants, partnership projects and other forms of 
cooperation. 
 
Far Eastern People's Academy of Sciences 
$34,996.00 
Russia (Khabarovsk Krai) 
To bring together diverse groups in the vast Russian Far East to discuss and initiate action on 
major social, economic, political and cultural issues at a ground-breaking interregional 
conference.  Representatives of state agencies, academia, business, education and cultural groups 
will participate in this event and in a seminar on strategic planning conducted by the Leontiev 
Center, a Eurasia Foundation grantee from St. Petersburg.  The conference will launch a 
mechanism of public communication centered around use of the Internet as a regional 
development and strategic planning tool. 
 

Anti-Corruption Open Competition 
Within the framework of the Corruption Prevention Program funded through a special grant 
from USAID, the Central Russia and Siberia Regional Office and the Russian Far East 
Regional Office will conduct the fourth small grants competition to support citizen initiatives 
aimed at reducing corruption.  Projects supported will aim at increasing citizen participation in 
local government; strengthening the role of journalists in anti-corruption efforts; increasing 
public access to information on local budgets and broader public participation in budget 
formation, discussion and oversight; and adoption and implementation of professional codes of 
ethics among public officials, businesspersons, journalists and teachers. 
 
Tver Humanitarian Municipal Institute 
$6,000.00 
Russia (Tver Oblast) 
To enhance transparency of the municipal budgeting process and facilitate prevention of 
corruption within bodies of local self-government through broadened public participation in the 
budgeting process.  Training seminars on budgeting and public participation in the budgeting 
process will be conducted for NGO leaders, local development activists, and representatives of 
local mass media.  They will also receive training on how to prepare and submit bids for budget 
funding of social projects.  A set of draft regulations on public participation in the budgeting 
process will be developed.  An information campaign in the local mass media will be conducted 
to support the project. 
 
Public Fund, Sodruzhestvo 
$18,829.19 
Russia (Buryat Republic, Chita Oblast, Altai Krai, Irkutsk Oblast, Krasnoyarsk Krai, Moscow 
City, Moscow Oblast, Perm Oblast, Saint Petersburg City, Leningrad Oblast, Nizhny Novgorod 
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Oblast, Sverdlovsk Oblast, Tver Oblast, Udmurt Republic, Karelian Republic, Khabarovsk Krai, 
Novosibirsk Oblast, Primorsky Krai, Jewish Autonomous Oblast, Kemerovo oblast) 
To support a conference for EF grantees and their partners, in order to tally results of Phase III of 
the EF Corruption Prevention Program.  Conference participants will share experiences, 
techniques and mechanisms applied in implementing their projects.  In addition, participants will 
develop a joint strategy to consolidate their corruption prevention efforts.  Finally, a manual 
setting out and analyzing best practices in the field will be published and distributed in hard copy 
and electronically. 
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Tajikistan 
 

1.2 Fiscal Policies & Management Practices 
 
Kulyab State University Named After A. Rudaky 
$20,184.00 
Tajikistan (Khatlon Oblast) 
To support the renovation of municipal utilities in the remote city of Tajikistan destroyed by the 
last civil war through the development of a complex program on changing the type of 
management of housing sector in the city. 
 
Center of Social Technologies 
$19,085.00 
Tajikistan (Dushanbe City) 
To improve the quality of municipal services.  Municipal workers need higher professional 
qualifications and knowledge of new mechanisms to deliver social programs and involve the 
community in decision making.  To achieve this goal an information resource center for 
municipal workers and professional club of municipal workers will be created as well as a 
professional magazine, "Local Self-Governance." 
 
Institute of Development of City and Village 
$7,315.00 
Tajikistan 
To accelerate development of industry.  New training materials will be prepared on the subject 
"Restructuring and Administration of a Privatized Industrial Enterprise", and training seminars 
for industrial managers conducted.  With support from local government and the US Democracy 
Fund, anew cadre of managers qualified to face the challenges of market economy will be trained.   
 
1.3 Private Enterprise Development 
 
Fund for the Development of Bartang Valley Sarez-Aral 
$5,630.00 
Tajikistan (Khatlon Oblast, Gorno-Badakhshan Autonomous Oblast) 
To support conducting a series of seminars to develop a mechanism on resolving problems 
preventing entrepreneurship.  Meetings are dedicated to the issues of registration enterprises, 
customs fees, farmers' economies, defense of businesses, as well as directions of local authorities 
to develop SME and qualified labor resources in the region.  Materials of all meetings will be 
worked out and analytical information is to be presented in local newspapers.   
 
Tajik State University of Business, Law and Politics 
$17,219.00 
Tajikistan (Leninabad Oblast) 
To increase cross-border support for private enterprise development, specialists in economics 
from the National University of Tajikistan and the Tashkent University of Economics will 
produce a training program on the practical economics of small businesses.  The material will be 
developed through research and a series of three roundtables with university teachers, 
entrepreneurs, and line managers.  A training manual in Russian and Tajik will be distributed in 
Khujand and Dushanbe. 
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Public Institute of Professional Accountants and Auditors of the Republic of Tajikistan 
$27,670.00 
Tajikistan (Dushanbe City) 
To support business activity and reduce problems in accounting and auditing by assisting in 
accounting reform.  This project will establishing resource center for accountants, issue a bulletin 
on audit topics, and train/retrain teachers and accountants on issues related to Tajikistan's 
transition to International Accounting Standards. 
 
Center for Developing Farming  "Razvitie" 
$22,428.00 
Tajikistan (Leninabad Oblast) 
To support the second year of project implementation with a focus on the informational, 
consultative and analytical infrastructure of a micro-finance program supported by Shelter Now 
International.  This phase of the project will solidify the institutional development of the 
organization. 
 
Women’s Association Kadbonu 
$13,527.00 
Tajikistan (Dushanbe City, Khatlon Oblast, Republican Raions) 
To address the needs of women-entrepreneurs in more remote areas.  The project will create 
training programs on running small businesses and prepare a cadre of trainers.  With more quality 
trainers in the regions, women-entrepreneurs will gain access to information and promote 
economic activity. 
 
Regional Committee of the Trade Union for Health Care Specialists 
$9,441.00 
Tajikistan (Leninabad Oblast) 
To support continued improvement in the transition from social to private medicine.  There will 
be training for leaders of medical establishments in strategic planning with training materials and 
case-studies in the Tajik language.  With course work in financial management, it is hoped that 
the activity will support the opening of a few private clinics.   
 
NGO Komila 
$12,466.00 
Tajikistan (Republican Raions) 
To support private enterprise development by training women on business management, 
registration requirements, tax laws, and applying for loans.  There is desperate poverty in this 
area, and through this project, about 200 women will gain knowledge to help them create income 
generating activities to support their families. 
 
NGO "Ilkhom" 
$11,787.00 
Tajikistan (Khatlon Oblast) 
To improve the prospects of women entrepreneurs by establishing an entrepreneurial education 
center in an established regional NGO.  Business education training programs will reach 180 
unemployed women in the region.  A key element will be a center for on-going consultations on 
legal issues. 
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Farmers Faculty of the Tajik University of Agriculture 
$27,311.00 
Tajikistan (Republican Raions) 
To support the growth of private agribusiness by supporting agriculture extension services.  The 
training and consulting will focus on practical topics such as the use of new techniques to 
increase crop production.  With constant access to reliable information and consulting, the 
farmers expect profitability of farms to rise. 
 
PEOPLink Inc. 
$46,495.00 
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Kazakhstan (Almaty City) 
To introduce e-commerce techniques to members of the Central Asian Crafts Support Association 
in order to increase their access to international markets.  This pilot program will provide training 
in the use of web-based cataloguing software and deliver CACSA electronic catalogs to at least 
100 prospective wholesale craft buyers in the U.S. and Europe.  The training program will serve 
as a model for other NIS countries. 
 
Aid to Artisans, Inc. 
$100,000.00 
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan 
To increase craft exports from the five countries of Central Asia and open internal and external 
markets for the region's artisans.  The grantee will provide advanced product design and 
development consulting and logistics expertise to the Central Asian Crafts Support Association, a 
repeat grantee which unites small artisans throughout the region.  This grant will also increase 
artisans' access to export markets through participation in international trade fairs and other 
product promotions.  As a result the region's most marketable non-energy products produced by 
the most economically vulnerable segments of the population will find a sustainable outlet to the 
outside world. 
 
1.4 Competitive Responsive Financial Sector 
 

Ferghana Valley Initiative 
The Eurasia Foundation has launched a regional initiative in the Ferghana Valley.  The goal 
of this initiative is to promote meaningful cross-border and inter-ethnic cooperation at the 
local level in the Ferghana region through training and small grants. 
 
Public TV Company SM-1 
$23,553.00 
Tajikistan (Leninabad Oblast) 
To strengthen broadcast media's role as a source of independent information, and promote cross-
border cooperation.  Three television stations, from Tajikistan, Uzbekistan and the Kyrgyz 
Republic, will prepare and broadcast a series of reports, "Voices of the Ferghana Valley," that 
will address issues important to citizens of all three countries.  This project is part of the Ferghana 
Valley Initiative 
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2.1 Citizen Political/Economic Participation 
 
Public Union Fidokor 
$5,435.00 
Tajikistan (Khatlon Oblast) 
To promote economic activity among and social integration of returning soldiers.  Demobilized 
after the civil war, the men returned to limited opportunity.  The first stage of the project prepares 
local trainers and consultants.  The second stage will bring together leaders of government, 
business, and returning soldiers to develop economic opportunities at area farms. 
 
NGO Anis 
$11,046.00 
Tajikistan (Khatlon Oblast) 
To stimulate communication between local government, the business community, the media, and 
NGOs. Seminars, roundtables, and publications will focus attention on opportunities for social 
partnerships and guide discussions of urgent social problems.  Mobilizing resources throughout 
the province, this program should initiate work on potential solutions.  
 
Public Association "Center Development" 
$18,516.00 
Tajikistan (Republican Raions, Dushanbe City) 
To involve communities in the decision-making process.  The program begins by forming an 
initiative group of local leaders.  Then, following a training program called "Development of 
Sustainable Civil Society," the group will identify the problems faced by the community and the 
resources available to address them.  The community can then implement the strategies and move 
toward self-reliance. 
 
Sociology Association 
$20,178.00 
Tajikistan 
To promote citizen participation in social and economic reforms.  "Economic Reform Through 
the Eyes of the Tajiks" is the theme of four TV talk shows, six 6 radio talk shows, and a five-part 
newspaper series intended to gather and summarize national public opinion on the most urgent 
social and economic problems of the country.  After this broad discussion, recommendations will 
be drafted and sent to the government. 
 

2.2 Improved Legal Systems 
 
NGO Gender and Development 
$17,603.00 
Tajikistan (Dushanbe City) 
To promote a more favorable environment for private businesses.  The project will focus on 
analyzing legal and normative documents on business activities and introducing results for 
discussion with legislative bodies and the public with the goal of encouraging further lobbying in 
parliament. 
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2.3 More Accountable Local Government 
 
Public Association "Ma'rifati khukuki" 
$12,295.00 
Tajikistan (Dushanbe City) 
To increase effectiveness, responsiveness and accountability of local government.  Beginning 
with a serious and thorough needs assessment, the organization will conduct round table to 
highlight the problems of the current system.  Out of this, they will develop drafts for new 
legislation on local governance.  
 
World Bank Institute 
$193,000.00 
Kyrgyzstan, Kazakhstan, Tajikistan, Turkmenistan, Uzbekistan 
To support a third and final year of the Capacity Building in Economic Policy for Central Asia 
training program.  Three regional training seminars in poverty analysis for policy-making, fiscal 
decentralization, and macroeconomic management and poverty reduction policy analysis will be 
conducted for core instructional and research participants ("trainers").  This will improve the 
quality of macroeconomic policy analysis for government decision making in six countries. 
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Turkmenistan 
 

1.3 Private Enterprise Development 
 
Khemayat 
$17,408.00 
Turkmenistan (Lebap Velayat) 
To continue of the activity on the development of business support structures in Turkmenistan 
through widening geographic area and establishing informational center.  The project also 
includes conducting a series of seminars to deal with the most problematic matters risen between 
entrepreneurs and officials. 
 
Training Center Agroikdisadiyotchi 
$26,627.00 
Turkmenistan (Lebap Velayat, Akhal Velayat, Ashgabad City) 
To support development and growth of private agribusiness.  In cooperation with a USAID 
funded project implemented by Winrock, the University will train a group of local mentors who 
will to provide extensive consultations to 40 pilot farms in these two regions.  This will form the 
basis of a new agricultural extension service in the country. 
 
Agroplus 
$11,425.00 
Turkmenistan (Akhal Velayat) 
To improve agribusiness management.  The project will open a Farmers Resource Center where, 
beginning with training programs and following up with individual consultations, farmers will 
learn the management skills needed to strengthen farms and increase productivity.  
 
Individual Enterprise Gench 
$18,268.00 
Turkmenistan (Dashkhovuz Velayat) 
To accelerate the development of private business start-ups.  This new business center is in a 
remote town where access to financial and legal information  is very limited.  In addition to 
serving this unmet need, the center will provide special consultations to a business development 
program at a local assistance center for the disabled. 
 
PEOPLink Inc. 
$46,495.00 
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Kazakhstan (Almaty City) 
To introduce e-commerce techniques to members of the Central Asian Crafts Support Association 
in order to increase their access to international markets.  This pilot program will provide training 
in the use of web-based cataloguing software and deliver CACSA electronic catalogs to at least 
100 prospective wholesale craft buyers in the U.S. and Europe.  The training program will serve 
as a model for other NIS countries. 
 
Aid to Artisans, Inc. 
$100,000.00 
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan 
To increase craft exports from the five countries of Central Asia and open internal and external 
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markets for the region's artisans.  The grantee will provide advanced product design and 
development consulting and logistics expertise to the Central Asian Crafts Support Association, a 
repeat grantee which unites small artisans throughout the region.  This grant will also increase 
artisans' access to export markets through participation in international trade fairs and other 
product promotions.  As a result the region's most marketable non-energy products produced by 
the most economically vulnerable segments of the population will find a sustainable outlet to the 
outside world. 
 

2.1 Citizen Political/Economic Participation 
 
Center of Women Scientist - Economists 
$28,012.00 
Turkmenistan (Ashgabad City) 
To increase citizen participation in decision making by creating a framework for dialogue on 
NGO law.  Beginning with a survey on current NGO activities and their role in the social & 
economic life of the country, the project will develop recommendations on increasing this role 
and lobby for changes in currently very restrictive NGO legislation. 
 
Union of Economists of Turkmenistan 
$16,088.00 
Turkmenistan (Ashgabad City) 
In support of decreasing information barriers in economic processes through the standardization 
of economic terminology in the Turkmen language by development, publishing and distribution 
of a Turkmen-English-Russian dictionary in economics. 
 
2.3 More Accountable Local Government 
 
Economics and Business School of Turkmen State Polytechnic Institute 
$2,978.00 
Turkmenistan (Ashgabad City) 
To improve quality of the delivery of municipal services.  A needs assessment survey will be 
used as a basis for creating a municipal workers retraining program, improving human resource 
management, and raising qualification standards at local municipalities.   
 
World Bank Institute 
$193,000.00 
Kyrgyzstan, Kazakhstan, Tajikistan, Turkmenistan, Uzbekistan 
To support a third and final year of the Capacity Building in Economic Policy for Central Asia 
training program.  Three regional training seminars in poverty analysis for policy-making, fiscal 
decentralization, and macroeconomic management and poverty reduction policy analysis will be 
conducted for core instructional and research participants ("trainers").  This will improve the 
quality of macroeconomic policy analysis for government decision making in six countries. 
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Ukraine 
 

1.2 Fiscal Policies & Management Practices 
 
Foundation for Agrarian Entrepreneurship and Cooperation 
$12,697.00 
Ukraine (Ivano-Frankovsk Oblast) 
To support efforts to accelerate growth of private enterprise.  The project will produce 
recommendations and draft regulations to reduce regulatory barriers affecting the establishment 
and operation of farming cooperatives.  In addition, the program includes a series of public 
hearings and round tables on agricultural cooperative development and the proposed regulations.  
These project activities will create a more favorable regulatory environment for private 
agribusiness. 
 

1.3 Private Enterprise Development 
 
Carpathian Region Tourist Board 
$7,694.00 
Ukraine (Ivano-Frankovsk Oblast) 
To support accelerated development and growth of private enterprises in the tourist sector.  The 
project will create a database of regional enterprises and NGOs operating in tourist industry; 
develop and publish a tourist directory "Picturesque Carpathians" in Ukrainian and English; and, 
conduct seminars and round tables for tourist-related NGO's, businesses and local authorities to 
improve business methodologies and practices.  The project will strengthen the image of the 
Carpathian region as a tourist center as well as improve professional abilities and skills of 
entrepreneurs in the tourist industry. 
 
Center for Land Reform Policy in Ukraine 
$3,739.00 
Ukraine (Kiev City, Kiev Oblast) 
To support development of private entrepreneurship in the agricultural sector.  The project will 
develop, publish and distribute an annual analytical report on land reform implementation in 
Ukraine in 2001.  The project will promote more effective implementation of land reform and 
strengthen the cooperation among the main stakeholders of these reforms.   
 
Center for Land Reform Policy in Ukraine 
$7,533.00 
Ukraine (Kiev City, Kiev Oblast) 
To support development of private entrepreneurship in the agricultural sector.  The project will 
develop, publish and distribute a mini-manual and a monthly informational newsletter on the 
most crucial issues of new land legislation.  The manual and newsletter will be developed by the 
grantee, which has obtained the cooperation of the State Committee on Land Resources to assist 
in the review of materials and provide official support.  The program will promote more effective 
implementation of land reform, increase the awareness of land users' and owners' rights and 
obligations as provided in the new Land Code and represent a model for cooperation between a 
government agency and NGO. 
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Podilia Pershyi Association 
$30,381.00 
Ukraine (Khmelnitsky Oblast) 
To support economic development in the depressed regions of the northern part of Khmelnitsky 
oblast.  The grantee will train local government officials to use modern methods of assessment of 
the level of economic development in the region, to produce and implement local economic 
development strategies, and introduce the cluster-based model of industrial development in small 
towns and villages.  The results of the program will lead to a reduced level of unemployment, 
increased competitiveness of small and medium businesses, and improved climate for private 
enterprise development in the region. 
 
Institute of Mass Information 
$21,900.00 
Ukraine (Kiev City, Kiev Oblast) 
To reduce obstacles to independent media development and facilitate citizen access to 
information.  The project will provide journalists with legal advice and information, advocacy 
assistance, legislative analysis and pre-publication review.  Monitoring of media and journalists' 
rights violations will be conducted.  Project materials will be widely disseminated through the 
organization's web-site, its newsletter "Free Microphone", and through its e-mail distribution list. 
 
Ukrainian Center for Economic and Political Studies Named After O. Razumkov 
$2,999.00 
Ukraine (Kiev Oblast, Kiev City) 
To support methodologies to increase citizen participation in political and economic decision-
making.  The project will conduct an independent analysis of political, economic, social and legal 
issues related to Ukraine's accession to the World Trade Organization and to develop 
recommendations regarding optimal methods of implementation to address those issues.  A round 
table with key Ukrainian officials and national media will be conducted to summarize the 
findings and recommendations. 
 
Women's Organization Beregynia 
$4,750.00 
Ukraine (Kiev Oblast) 
To support accelerated development and growth of private enterprises in the rural tourist sector.  
The project will conduct a series of seminars and training for potential operators in the sector, 
create a database on the green rural tourist operators in the target region and develop and publish 
an information booklet.  The project will increase knowledge of rural tourism and improve the 
quality of services provided. 
 
Rural Tourism Cluster 'Oberig' 
$17,579.00 
Ukraine (Khmelnitsky Oblast) 
To support accelerated development and growth of private enterprises in the rural green tourist 
sector.  The project will develop and publish informational and presentation materials on eco-
tourism in the region, as well as conduct training seminars for the existing and potential rural eco-
tourism enterprises.  In addition, two new tourist products will be produced and a web-site will be 
designed and posted.  The project will increase public awareness of rural eco-tourism prospects 
and improve the quality of services provided by the sector. 
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Donetsk Agrarian Development Public Organization 
$5,110.00 
Ukraine (Donetsk Oblast) 
To support the creation of a favorable environment for development of eco-tourism.  The project 
will create a database of tourist products available, as well as conduct marketing research to 
identify overall demand for rural tourism services in this region.  The program implementers will 
also publish and distribute information and tourist materials, as well as conduct a round table and 
seminar on regional impact of rural tourism.  The project will strengthen the information and 
methodological base for development of rural eco-tourism and increase awareness of the local 
population regarding this form of tourism. 
 
Union to Promote Rural Green Tourism in Ukraine, Bar Branch 
$4,999.00 
Ukraine (Vinnitsa Oblast) 
To support the economic development of the rural green tourism sector.  The project implement a 
public information campaign promoting rural tourism as well as organize training seminars for 
the new tourism enterprises interested in eco-tourism development in the region.  A regional rural 
tourism infrastructure database will be created in parallel with the publication and distribution of 
eco-tourism material.  The project will increase understanding of rural tourism and strengthen the 
information and methodological base for its development. 
 
Union To Promote Rural Green Tourism in Ukraine, Ivano-Frankivsk branch 
$4,423.00 
Ukraine (Ivano-Frankovsk Oblast) 
To promote accelerated development and growth of private enterprises in the rural tourist sector.  
The project will develop, publish and distribute a manual, "Management for Rural Tourism", as 
well as conduct a series of seminars for rural tourism operators.  The project will also create an 
electronic database of regional rural tourist infrastructure as well as develop new tourist routes.  
The project will increase an awareness of rural tourism perspectives as well as improve the 
quality of services provided in this sector. 
 
Society Kolo-Ra 
$4,869.00 
Ukraine (Kiev Oblast) 
To support public awareness, growth and development of private enterprises in eco-tourism.  The 
project will create an English/Russian language database on eco-tourism resources in Kyiv oblast 
and develop and organize a new tourist route within the oblast.  The project will also design and 
publish various information products regarding eco-tourism in the oblast and conduct an 
information campaign on existing prospects for the development of rural eco-tourism in Kyiv 
oblast. 
 
Mass Media Development Institute "Ukraine Tomorrow" 
$34,327.00 
Ukraine (Kiev City) 
To support the creation of more favorable information medium for the development of the rural 
green tourism in Ukraine.  The project will develop and place online on Novyy Channel two 
video clips and a brief presentation video on the features of the rural green tourism sector.  The 
project will increase awareness of rural green tourism. 
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Kharkov Green Tourism Development Support  Center 'Domaha' 
$4,998.00 
Ukraine (Kharkov Oblast) 
To support accelerated development and growth of private enterprises in the rural green tourist 
sector.  The project will conduct round tables and training seminars for the potential rural eco-
tourism enterprises, local authorities, employment centers and mass media.  In addition, the 
project will produce two new tourist products as well as develop and publish informational 
presentation materials on eco-tourism in the region.  The project will increase knowledge of rural 
tourism and strengthen the information and methodological base for development of rural eco-
tourism. 
 
Union to Promote Rural Green Tourism in Ukraine 
$23,429.00 
Ukraine (Kiev City, Kiev Oblast, Kherson Oblast) 
To support the creation of more favorable environment for the development of rural green 
tourism in Ukraine.  The project will produce draft laws and regulations that impact the 
development of the rural green tourism sector, as well as conduct a series of training seminars for 
existing and potential operators in this industry.  The program will also organize a rural green 
tourist fair, develop and publish an informational tourist catalogue and calendar.  The project will 
increase an awareness of the rural green tourism, assist in removing impediments to growth 
within the sector and improve the quality of the services provided by existing and future private 
enterprise stakeholders. 
 
Ukrainian Association of Business Incubators and Innovative Centers 
$2,999.00 
Ukraine, Belarus (Minsk Oblast, Grodno Oblast, Brest Oblast, Mogilev Oblast) 
To enhance the legal environment for private enterprise development in Belarus through transfer 
of best practices from Ukraine, and strengthen cooperation between business support 
organizations in Ukraine and Belarus.  The program includes three days training for Belarusian 
business incubators, business support and innovation centers' employees, representatives of state 
economic ministries and senior economic officials.  Following the training, the Belarusian partner 
will hold a series of round tables to develop recommendations, amendments and changes to 
current legislation regulating private entrepreneurship in Belarus.  Recommendations will be sent 
to appropriate governmental bodies for consideration and approval.  The program will be 
implemented by the Ukrainian Association of Business Incubators and Innovation Centers in 
partnership with the Belarusian Association of Business Incubators, Business Development 
Centers, Innovation Centers and Technology Parks. 
 
Public Initiatives Center Svitoch 
$12,534.00 
Ukraine (Crimean Autonomous Republic) 
To support the development and capacity building for private agricultural enterprises and 
individual farms through seminars and technical assistance to approximately 600 farmers in five 
regions of Crimea.  The program will provide the necessary technical knowledge to farmers so 
they can register individual farms or enterprises, obtain and register land shares and shares in 
buildings or equipment and introduce new farming methodologies and technology.  The program 
will result in the distribution of property shares and land shares to approximately 60% and 70% of 
the participants respectively as well as increased revenues and sustainability of farms.  
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Association Lviv Tourist Board 
$23,228.00 
Ukraine (Lvov Oblast) 
To support accelerated development and growth of private enterprises in the tourist sector.  The 
project will establish a Tourist Information Point located at the city airport, which will provide 
tourists with information services and printed materials about the regional tourist infrastructure 
free of charge.  The project will also update a database of the regional tourist industry; develop 
and publish information materials for the Tourist Information Point; and, conduct seminars for the 
Point employees.  The project will strengthen the image of Lviv as a tourist center as well as 
improve informational support of the tourist industry. 
 
Farmers' Association Prydunavia 
$5,374.00 
Ukraine (Odessa Oblast) 
To support and strengthen private eco-tourism sector business capacity.  The project will develop, 
publish and distribute presentation materials, 4 manuals and conduct a series of seminars for 
green tourism operators.  It will also create an electronic database of the regional rural tourist 
infrastructure as well as develop new tourist routes.  The project will increase private sector 
awareness of eco-tourism perspectives and improve the quality of services. 
 
Konotop Agency for Economic Development 
$7,790.00 
Ukraine (Sumy Oblast) 
To support the creation of favorable conditions for the development of small business in the city 
of Konotop.  The project will develop a business incubator and business center to provide training 
for new and existing entrepreneurs, provide consulting services, hold competitions for the best 
business plans and other business concepts, and publish an economic-legal digest in the local 
newspaper.  The long-term results of the program will contribute to increased number of 
registered and functioning small and medium businesses, increased rate of workers' employed by 
small businesses, and encourage more activity and investment in small and medium business in 
the city. 
 

Anti-Piracy & Intellectual Rights Protection 
 in Agricultural Technologies Pilot Program 

This is a pilot initiative of the Eurasia Foundation to promote intellectual property rights 
protection in the agricultural sector of Ukraine.  The program will support projects building 
increased producer and consumer awareness of the importance and cost-effectiveness of 
protecting intellectual property rights through the use of licensed agro-technical products and 
provide them with information on the available range of certified products. 
 
Association of Potato and Vegetable Producers of Podilia 
$9,835.00 
Ukraine (Vinnitsa Oblast) 
To foster agricultural entrepreneurship development by promoting use of certified seeds and 
agricultural chemicals.  The project will plant demonstration fields to show the improved 
productivity with application of high-quality, licensed seeds, fertilizers and plant protection 
chemicals.  The program will also establish a telephone hot line, train farmers on the economic 
benefits of using certified products in agricultural production, create a database of licensed 
products available on the market and publish an agricultural newsletter.  The project will increase 
regional use of licensed products by increasing sector economic performance. 
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Donetsk Agrarian Development Public Organization 
$8,953.00 
Ukraine (Donetsk Oblast) 
To support the protection of intellectual property rights in the agricultural sector.  Following a 
regional market research program covering manufacturers and distributors of agricultural 
chemicals, seeds and farm animal food additives, the project will create a database of certified 
agro-technical products and develop a comparative analysis of the cost-effective use of licensed 
rather than potentially unsafe pirated products.  Utilizing the analysis, a public information 
campaign will be implemented to increase awareness among small and medium regional 
agricultural producers of the importance, and cost-effectiveness of protecting intellectual property 
rights through the use of licensed agro-technical products and provide them with information on 
the available range of certified products. 
 
Association Spilnyi Prostir 
$10,000.00 
Ukraine (Kiev City, Kiev Oblast) 
To promote intellectual property rights protection in the agricultural sector.  The project will 
conduct a print and electronic media public information campaign to support the use of licensed 
crop protection chemicals emphasizing the health and economic risks of pirated products and the 
safety and enhanced crop production through the use of licensed products.  Project activities will 
result in increased producer and consumer awareness of the importance of using licensed 
agricultural chemicals and an increase in small farms' productivity. 
 

2.1 Citizen Political/Economic Participation 
 
Odesa Charity Fund "The Way Home" 
$6,520.00 
Ukraine (Odessa Oblast) 
To better address the problem of community reintegration of the homeless by involving citizens 
in charitable activities.  The project will establish a library for the homeless and conduct a public 
information campaign on social problems.  These project activities will increase public awareness 
of the problems of the homeless and help to attract more resources from the local community to 
implement charitable programs. 
 
Center for Land Reform Policy in Ukraine 
$3,234.00 
Ukraine (Kiev City, Kiev Oblast) 
To support responsible development of private entrepreneurship in the agricultural sector through 
increased awareness of ecological standards and citizens' rights and obligations, as stipulated in 
the new Land Code.  The project will conduct a round table among leading experts on land 
reform and ecology, government officials, and NGO leaders, and will develop, publish and 
distribute an ecological manual on land reform issues.  The project will also conduct pilot 
seminars for regional NGOs, landowners and land users that can be replicated in the future.  The 
program will increase the ecological awareness of land users and owners, as well as promote 
further implementation of ecological standards within land reform initiatives. 
 
Civil Society Institute 
$20,322.00 
Ukraine (Kiev City, Kiev Oblast) 
To support methodologies to protect civil liberties and limit the arbitrary exercise of government 
power.  The project will produce a series of brochures that explain the function and procedures of 
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the Ministry of Justice, Office of Prosecutor General, Supreme Court and Commission on Human 
Rights.  Printed materials will be available to the public through existing networks of legal 
clinics, NGO resource centers and other civic organizations.  Project activities will contribute to 
increased citizen participation in political decision-making. 
 
Princess Ostrozhsky Foundation 
$24,989.00 
Ukraine (Rovno Oblast) 
To better address social problems by involving NGOs in joint community charitable activities.  
The project will conduct a training series on local fundraising, establish a program to exchange 
experiences among NGOs and facilitate local charitable events.  Project activities will enhance 
local NGO sustainability and encourage more productive partnerships between business and the 
non-profit sector to implement local social programs within communities.  The project is part of a 
two-year community development program co-funded by The U.S. Embassy and The C.S. Mott 
Foundation. 
 
Public Fund, Sodruzhestvo 
$27,610.00 
Russia, Ukraine 
To improve public awareness of and strengthen public efforts to reduce corruption.  A conference 
will be organized to discuss NGO strategies aimed at promoting accountability among local 
officials and consolidating the corruption prevention efforts of community stakeholders.  The 
grant is awarded to cover the transportation and accommodation expenditures of the participants 
in the EF Corruption Prevention Program as well as for publication of conference proceedings. 
 
Kindness Charitable Foundation 
$20,861.00 
Ukraine (Donetsk Oblast) 
To better address social problems by involving citizens and businesses in joint community 
philanthropic activities.  Project implementers will develop and conduct a number of charitable 
programs as well as a local needs assessment and public information campaign.  Project activities 
will increase the number of donations and amount of local resources attracted to implement social 
programs and projects in the city.  This project is jointly funded with the International 
Renaissance Foundation. 
 

Ukraine AmCham Helping Hands 
A corporate matching grant program established by the American Chamber of Commerce in 
Ukraine and the Eurasia Foundation to provide funds to local organizations that address 
issues facing the Ukrainian population, such as HIV/AIDS awareness and prevention. 
 
Ukrainian Red Cross Society, Lugansk Oblast Organization 
$1,741.00 
Ukraine (Lugansk Oblast) 
To increase public awareness on HIV/AIDS problems.  The project will produce a training 
program for those infected by HIV/AIDS, members of their families as well as for the regional 
Red Cross office volunteers.  In addition, information materials will be published and 
disseminated to families and the general public.  The project activities will increase the level of 
social rehabilitation of the HIV-infected.  The project is part of the matching grant program with 
the American Chamber of Commerce in Ukraine's "Helping Hands" initiative that targets 
development of effective local civic and philanthropic organizations 
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Ukrainian Association of Family Planning "Vybir", Regional Branch 
$2,689.00 
Ukraine (Zhitomir Oblast) 
To create stable and consistent system of information concerning HIV-AIDS for the 13-15 year 
old age group through the development and implementation of a training program and the design 
and dissemination of informational materials.  The project is part of the matching grant program 
with the American Chamber of Commerce in Ukraine's "Helping Hands" initiative that targets 
development of effective local civic and philanthropic organizations. 
 
Donetsk Youth Non-Government Organization "Social Partnership Agency" 
$2,527.00 
Ukraine (Donetsk Oblast) 
To inform HIV/AIDS victims and other disabled persons of their legal rights and enhance public 
oversight of the social protection system.  The project implementers will develop and conduct an 
information campaign and organize a series of events aimed at fostering cooperation between 
local government, businesses and NGOs to better address regional social problems.  These project 
activities will help to raise the level of social rehabilitation of the disabled in the region and 
strengthen public administration and NGO cooperation.  The project is part of the matching grant 
program with the American Chamber of Commerce in Ukraine's "Helping Hands" initiative that 
targets development of effective local civic and philanthropic organizations. 
 

Ukraine NGO Resource Center Development Program 
The goal of the program is to help the most promising NGO resource centers strengthen their 
institutional capacity to better serve an expanding and maturing nonprofit sector in Ukraine.  
This implementation plan is divided into two nine-month stages: assessment and planning 
(Stage One) and implementation (Stage Two).  Stage One is designed to provide all resource 
centers an opportunity to identify their strengths and weaknesses and, with outside assistance, 
to develop strategies to address them.  Stage Two incorporates a screening process to select the 
most promising resource centers, in which we would invest additional resources to assist them 
in implementing their institutional development plans. 
 
Center for Philanthropy 
$14,989.00 
Ukraine (Kiev Oblast, Kiev City) 
To support the development of philanthropy and increase the financial viability of the third sector 
in Ukraine.  The project will improve the available database on subjects of philanthropy; create a 
philanthropy methodology database; provide regions with consulting services through a network 
of regional organizations specialized in philanthropy; develop and implement practical 
philanthropy models; and, cooperate with media to promote ideas of philanthropy.  The project 
will also increase sustainability of the organization and strengthen its role as a catalyst and 
information methodology base for philanthropy development in Ukraine.   
 
Charity Foundation Community Initiatives 
$15,000.00 
Ukraine (Kharkov Oblast) 
To increase citizen participation in community development by fostering local philanthropy and 
promoting a positive image of the third sector.  In the course of project implementation, programs 
of local philanthropy will be developed, a regional Press Center and 5 representative offices will 
be established and training on social management for regional NGOs will be conducted.  The 
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project will promote the sustainability of the resource center as well as strengthen its role in the 
local community of the target region. 
 
Western Ukrainian Resource Center 
$14,938.00 
Ukraine (Lvov Oblast) 
To increase citizen social and economic decision-making participation in the Ivano-Frankivsk, 
Lviv, Ternopil and Transcarpathian regions through implementation of innovative inter-sectoral 
cooperation mechanisms and advancement of the financial sustainability of community-based 
civic organizations.  The project will establish a network of sustainable community-based NGO's 
and conduct round tables on social partnership for NGO's, businesses and local authorities, as 
well as providing for the professional development of a Lviv trainers group.  Finally, the project 
will strengthen the institutional capacity of the organization through expansion of its client base 
and improvement of the quality of its services. 
 
Eastern-Ukrainian Council of Youth Organizations 
$15,000.00 
Ukraine (Donetsk Oblast) 
To support the enhancement of the social activity of citizens in Donetsk and Luhansk regions, 
through the professional development of volunteers, leaders of local communities and NGOs.  
The project includes summer schools and training series for local community leaders and 
volunteers on the subject of NGO management, volunteerism, social partnership, and information 
support of the third sector through the organization 's newsletter and mass media of the region.  
The project will also support strengthening sustainability of the organization and its role in the 
development of the third sector. 
 
Spriyannya Resource Center 
$14,997.00 
Ukraine (Donetsk Oblast) 
In support of the development of mechanisms for local philanthropy, models of social 
partnership, and strengthening the sustainability of the third sector in the region.  The project 
provides for the establishment of the ten regional representative offices in Donetsk and Luhansk 
oblasts, development of training in local fundraising technique, social partnership, and design of 
specific fundraising models using local funding.  The project will encourage improvements in the 
financial sustainability of the resource center and contribute to strengthening its role as a 
consolidating component of inter-sectoral partnerships in Donetsk and Luhansk oblasts.   
 
AHALAR Resource Center 
$14,821.00 
Ukraine (Chernigov Oblast) 
To support the enhancement of the social activity of citizens in Chernihiv Oblast, through the 
development of volunteer movement, improved professional training of the local community 
leaders, and the implementation of programs to enhance the image of the third sector in the 
region.  The project includes a training series for volunteers, entrepreneurs, and NGOs in 
Chernihiv Oblast, summer schools for local community leaders and volunteers, as well as 
ongoing liaison with the media to maximize public awareness in the region on project concept 
and outcomes.  The project will also support strengthening sustainability of the organization and 
its role in the development of the third sector. 
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Podolian Human Rights Center 
$14,990.00 
Ukraine (Vinnitsa Oblast) 
To support the enhancement in Vinnytsia Oblast of the social activity of citizens, development of 
models of social partnership, strengthening sustainability of NGOs, and popularization of the 
third sector in the region.  The project will conduct a series of round tables promoting social 
contract practices for representatives of NGOs and local officials, and vocational training for 
representatives of the NGOs within the region.  Ongoing liaison with the media will maximize 
public awareness in the region on the project concept and outcomes.  The project will strengthen 
the sustainability of the organization and enhance its role in the development of the third sector in 
the region. 
 
Kirovohrad Creative Initiatives Support Center 
$14,990.00 
Ukraine (Kirovograd Oblast) 
To support the enhancement of citizen social activity in Kirovohrad and Mykolayiv Oblasts, the 
development of social partnerships and improved communication within the third sector.  The 
project will establish a group of information offices at state cultural centers to provide 
consultation for regional NGOs, conduct seminars on social partnership and establishment of a 
public council, further improve two "virtual" programs of the organization and the web-site of the 
League of Resource Centers.  The project will encourage strengthening the institutional capacity 
of the organization and enhance its role in information methodology support of the third sector in 
Ukraine. 
 
Volyn Resource Center 
$14,999.00 
Ukraine (Rovno Oblast) 
To support the social activity of citizens in Rivne, Volyn, Zhytomyr, and Khmenytsk oblasts, 
increase the financial viability of NGOs, and enhance the positive image of the third sector in the 
region.  The project will establish a network of regional representative offices of the NGO, 
implement a training series in social partnerships for representatives of NGOs, businesses and 
local authorities, design a model to efficiently address regional problems through social 
partnerships, and assure coverage of the project in the local media.  The project will support the 
institutional growth and strengthening of the organization; facilitate the expansion of its client 
base and improve the quality of services. 
 

2.2 Improved Legal Systems 
 
Institute of Competitive Society 
$22,703.00 
Ukraine (Ternopol Oblast, Kiev City, Lvov Oblast, Kharkov Oblast, Kirovograd Oblast) 
To enhance the environment for the efficient implementation of a non-governmental pension 
system and boost citizen participation in long term political and economic decision-making.  With 
the participation of legal and sector experts and stakeholders, the grantee will conduct 5 round-
tables to discuss the draft law on a non-governmental pension system resulting in 
recommendations and amendments to the draft.  A public information campaign, consisting of 
published articles and discussion of the law in the local press, will be implemented prior to and 
following delivery of proposed amendments to the appropriate representatives in the Supreme 
Rada of Ukraine for inclusion in the final draft.   
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2.3 More Accountable Local Government 
 
National Technical University "Kharkiv Polytechnic Institute" 
$12,709.00 
Ukraine (Kharkov Oblast) 
To improve performance of municipal employees.  The grantee will develop diagnostic tools and 
methods to assess communication, management, personal and leadership skills.  The tools and 
methods will be applied to a pilot group of employees in the Kharkiv city executive committee.  
Based on the test results the grantee will develop appropriate recommendations to modify job 
descriptions of those employees tested, and provide recommendations to participate in training to 
further develop and strengthen these skills.  In addition, the grantee will present an innovative 
program of professional development for municipal employees.  The program will result in 
improved quality of employees' and departments' activities and will lead to implementation of 
innovative methodologies and practices in hiring and performance evaluation of municipal 
employees. 
 
Association of Financiers of Ukraine 
$27,391.00 
Ukraine (Kiev City, Kiev Oblast) 
To support improvement of fiscal management in local governments.  The project will elaborate 
and publish two manuals: "Capital Investment Planning in Local Public Administration Bodies" 
and "Public Participation in the Development and Implementation of the Local Governance 
Programs", and conduct a follow-up seminar and round table to inform target audience on the 
project developments.  The project activity will empower local governments with mechanisms of 
effective and flexible fiscal management. 
 
Institute for Reforms 
$25,770.00 
Ukraine 
To create a more favorable investment climate on the regional level through increased 
effectiveness of regional public administration bodies.  The project will develop analytical and 
methodological tools for regional authorities, local governments and regional chambers of 
commerce.  Based on this analytical work a series of seminars will be organized in 7 pilot regions 
for the representatives of the target audience.  Also, a directory for investors and manual on 
investment basics for officials will be developed and published.  Project implementers will 
monitor activities of local authorities regarding regional investment policy and publish reports of 
findings.  Project activities will raise professionalism of local officials and increase their 
motivation in attracting investments, as well as develop an informational infrastructure for 
investors. 
 
Center for Ethnic and Social Studies 
$27,455.00 
Ukraine (Crimean Autonomous Republic) 
To improve the performance of civil servants by supporting a professional, university-level public 
administration program.  The project will publish a handbook for university students and 
professionals based on American public administration experience and develop the lectures for an 
"Introduction to Public Administration" course at Tavrichesky National University.  These 
activities will help develop a core University program and provide a local resource for training of 
civil servants. 
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Association for Support of Civil Initiatives Kovcheg 
$27,712.00 
Ukraine (Odessa Oblast) 
To create a more effective and accountable local government by developing and implementing a 
mechanism of social contracting.  The project will design and implement a system of tax 
privileges for private enterprises as well as help local government to adopt a new methodology of 
social contracting.  Project activities will enhance the local government's performance and 
encourage better partnership between local government, NGOs and businesses to attract resources 
for implementation of social projects.   
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Uzbekistan 
 

1.3 Private Enterprise Development 
 
Ishonch ltd 
$11,620.00 
Uzbekistan (Namangan Region) 
To support the attraction of foreign investments into the economy of Namangan oblast and the 
improvement of the work of joint-stock companies through creating a mechanism of transparency 
in providing necessary information on enterprises.  Up-to -date and full data is to be placed on a 
Web site and will be issued in special bulletins. 
 
Association of Business Women of Jizzakh Oblast 
$12,868.00 
Uzbekistan (Jizzakh Region) 
To support private entrepreneurship in Uzbekistan by attacking bureaucracy and corruption by 
conducting an information campaign in local TV and newspapers along with conducting training 
seminars for entrepreneurs on subjects ranging from business law to the basics of contract law to 
tax regulations and rates.  The association will also establish a hot-line for urgent consultations. 
 
Association of Teachers of Business 
$19,810.00 
Uzbekistan (Tashkent City) 
To support the creation of a system to conduct training/retraining courses and materials for 
students and teachers of universities in financial management.  This is an extension of the work 
begun by a USAID funded accounting project implemented by PRAGMA and enables the 
specialists trained in that program to pass the knowledge on to their students. 
 
Lawyer Firm "Khimoya Kalkoni" 
$14,954.00 
Uzbekistan (Ferghana Region) 
To improve the business climate by creating an easily accessible local trade database and 
practical consultations to entrepreneurs in rural areas.  Based on the input from businessmen there 
will be recommendations to the legislature for changes to regulations that effect area businesses, 
and there will be an information campaign in the local media to promote the image of private 
business and its interests.  
 
Andijan Business Incubator Business Imkon 
$11,128.00 
Uzbekistan (Andijan Region) 
To support the start-up of new businesses.  Targeting mostly small businesses, the project will 
support training seminars and business meetings, provide consulting, and analyze legislation.  
The incubator will help businesses in the region grow and create new jobs. 
 
Women's Resource Center 
$7,856.00 
Uzbekistan (Bukhara Region) 
To decrease the number of unemployed rural women by conducting workshops on small business 
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issues and practices.  Beginning by familiarizing rural women with current economic legislation, 
business planning basics, and ideas for income generating activities, the project will collect data 
on rural women's entrepreneurial activities in the region and carry out legal consultations for 
women.  A number of women-owned new businesses will be formed.    
 
Khayot Center of Support to Disabled People 
$8,976.00 
Uzbekistan (Samarkand Region) 
To increase the development and growth of small businesses and to improve participation of 
disabled people in society and the market economy.  Training and consulting support in small 
business issues will be targeted this at-risk segment of the population to address the problems of 
social acceptance of and unemployment among the disabled.  The trainees will be more attractive 
to potential employers and employers will recognize their value. 
 
Invest Trust Center of Bukhara oblast 
$21,440.00 
Uzbekistan (Bukhara Region) 
To attract investment in the region.  Tourism and agribusiness are promising industries, and this 
program will show entrepreneurs how to take advantage of them.  The new businesses they start 
will contribute to economic development in the region. 
 
Women's Center Zebunniso 
$10,521.00 
Uzbekistan (Navoii Region) 
To support acceleration and growth of private enterprises.  There is no organization in the oblast 
which provides training and consulting to small, private businesses.  The information consulting 
center that will be established within the project should fill in this niche and provide access to 
economic, financial, and legal information to those who want to start a business.   
 
Business Incubator Chirchik 
$17,108.00 
Uzbekistan (Tashkent Oblast) 
To increase legal knowledge of local entrepreneurs.  By creating a permanent consulting service 
and courses on legal issues, the main legal problems facing entrepreneurs will be identified and 
addressed. Beginning with incubator members, it is hoped that the publicity activities will 
broaden the impact throughout the region. 
 
Business Incubator Jizzakh 
$19,426.00 
Uzbekistan (Bukhara Region) 
To support new small businesses.  This project builds on a previous grant by supporting a 
"business club" through which entrepreneurs will share their experiences and discuss their 
common problems.  They will join together and, through the incubator, seek solutions. A 
publicity component will extend their reach to the community.   
 
NGO Center for Enterprise Development 
$20,858.00 
Uzbekistan (Tashkent Oblast, Tashkent City) 
To promote business skills and market attitudes among young adults.  The project will use 
existing systems of entrepreurship education and adapt them to the needs and priorities of the 
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young people and market conditions of the area.  The goal is to produce five workable business 
plans which the entrepreneurs and local business leaders can implement. 
 
Women’s Center Najot 
$8,089.00 
Uzbekistan (Khorazm Region) 
To establish a program to train people in new jobs skills.  The project will supplement existing 
training activities, and then the center will employ the graduates in an established bakery.  In 
addition, the center will provide these rural women with useful information on issues on issues of 
particular importance and relevance to them.  New jobs will be created to foster economic growth 
in the town. 
 
Nukus Branch of the Association of Teachers of Business 
$11,734.00 
Uzbekistan (Karakalpak Republic) 
To support more efficient teaching of business through retraining teachers of higher education 
institutions.  A series of training seminars on interactive teaching will be conducted for teachers 
of business disciplines.  The project will diversify and improve methods of teaching to better 
prepare students to face a market economy and run businesses effectively. 
 
Bukhara Branch of Business Women’s Association 
$15,424.00 
Uzbekistan (Bukhara Region) 
To support women entrepreneurs in rural areas.  There will training for 75 start-up entrepreneurs 
based upon innovative interactive training modules adapted to the educational and social level of 
the rural population.  The training modules will also be distributed 30 business trainers 
throughout the country to expand the impact of this project. 
 
Nufuz Ta'lim Ltd. 
$10,612.00 
Uzbekistan (Tashkent City) 
To support of the expansion of micro-finance to rural areas.  This project will extend the reach of 
the organization's existing training program by adding manuals on small business and finance 
topics in the Uzbek language.  The new training effort should lead to the opening of new non-
bank micro-finance organizations. 
 
Maslakdosh Ltd. 
$11,471.00 
Uzbekistan (Tashkent Oblast, Samarkand Region, Fergana Region, Bukhara Region, Karakalpak 
Republic) 
To accelerated development of private enterprises.  This project will gather basic organizational 
and financial information from 600 private enterprises, evaluate the date, and publish ratings.  
More then 2,000 potential investors, partners, and vendors will receive these ratings and use them 
to make informed decisions on contracts and partnerships. 
 
Association of Business Incubators and Technoparks of the Republic of Uzbekistan 
$16,825.00 
Uzbekistan 
To support the development of new businesses.  To use the experience of successful incubators in 
neighboring Kazakhstan, there will be a conference on the problems and potential of 
collaboration between the two countries' associations-- the intent is to establish a sustained cross-
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border relationship.  In addition, with funding from UNIDO, a practical handbook "Your Own 
Business”, or “What an Entrepreneur Needs to Know" will be distributed to all incubators, their 
members, and prospects. 
 
Association of Accountants and Auditors of Syrdarya Oblast 
$17,626.00 
Uzbekistan (Syrdarya Oblast) 
To more improve small business management through improved accounting practices.  Training 
and direct technical assistance will be provided to help in the transition to international 
accounting standards.  The new system will help enterprises compete in a market economy and 
attract investors. 
 
Business Incubator Bukhara Ltd. 
$13,340.00 
Uzbekistan (Bukhara Region) 
To support the development of small and medium enterprises through improved educational and 
consulting services experienced businessmen.  A specialized Business Consulting Center will be 
established and a set of professional trainers prepared with the help of specialists from UNIDO.  
The center will provide training and consulting services, and coordinate the activity of branch 
centers created under the project in outlying towns.  Commercial viability and profitability of 
private enterprises in the region should increase. 
 
PEOPLink Inc. 
$46,495.00 
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Kazakhstan (Almaty City) 
To introduce e-commerce techniques to members of the Central Asian Crafts Support Association 
in order to increase their access to international markets.  This pilot program will provide training 
in the use of web-based cataloguing software and deliver CACSA electronic catalogs to at least 
100 prospective wholesale craft buyers in the U.S. and Europe.  The training program will serve 
as a model for other NIS countries. 
 
Aid to Artisans, Inc. 
$100,000.00 
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan 
To increase craft exports from the five countries of Central Asia and open internal and external 
markets for the region's artisans.  The grantee will provide advanced product design and 
development consulting and logistics expertise to the Central Asian Crafts Support Association, a 
repeat grantee which unites small artisans throughout the region.  This grant will also increase 
artisans' access to export markets through participation in international trade fairs and other 
product promotions.  As a result the region's most marketable non-energy products produced by 
the most economically vulnerable segments of the population will find a sustainable outlet to the 
outside world. 
 

Business Education Partnership with the Kelajak Ilmi International Business School 
To support the development of university-level business education in Uzbekistan, the 
Washington, D.C., office of the Eurasia Foundation held a competition for U.S. business 
schools to assess the long-term developmental needs of Kelajak Ilmi International Business 
School in Tashkent, the most progressive private business education program in Uzbekistan.   
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William Davidson Institute 
$290,117.00 
Uzbekistan (Tashkent Oblast, Tashkent City) 
To strengthen the first private undergraduate International Business School (IBS) in Uzbekistan 
through a two-year partnership with the William Davidson Institute.  This grant will enhance 
faculty qualifications, improve and expand the curriculum, introduce new teaching methods and 
materials, improve the academic and administrative structure of the IBS, implement various 
student support services, and explore the feasibility of implementing an executive education 
program.  
 
1.4 Competitive Responsive Financial Sector 
 
Navoi Oblastl Association of Business Women "Tadbirqor Ayol" 
$13,686.00 
Uzbekistan (Navoii Region) 
To increase access to financial resources for unemployed rural women.  Following a new law on 
establishing credit unions, this organization will conduct an analysis of the market and 
requirements and promote the idea to recruit members.  Based on expected demand, the project 
should support the opening of two new credit unions. 
 
Fund of Financial Mutual Help for Entrepreneurs 
$20,091.00 
Uzbekistan (Tashkent Oblast) 
To improve the work of "non-bank" financial intermediaries.  Through an extensive training 
program, a team of specialists will produce credit policies, by-laws, and other management tools 
for use by the country's numerous newly legal credit unions.  Previously operating in the 
shadows, these credit unions could provide increased access to capital for their small business 
members. 
 

2.1 Citizen Political/Economic Participation 
 
NGO "School of Young Television Journalists" 
$26,278.00 
Uzbekistan (Tashkent City) 
To increase effectiveness of mass media by increasing the professional skills of young journalists 
and journalism students through improved training materials.  One key element of the project is a 
dictionary of journalistic terms to replace the 1950s soviet version still in use.  Another is a 3 
video-series, new to the country, for television journalists. 
 
Center of Social Adaptation of Women of Navoi Oblast 
$10,212.00 
Uzbekistan (Navoii Region) 
To support NGO sector development.  After documenting a need among NGOs in the region, this 
group will ambitiously expand its services to include training for NGO leaders in financial 
management, consulting on legal issues, forming an initiative group to represent NGOs, and 
collecting and distributing literature and information.  The new resource will be a valuable asset 
for years to come. 
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Library Association of Uzbekistan 
$17,796.00 
Uzbekistan (Tashkent City) 
To improve the value and usefulness of library resources.  Other donors have built a database of 
published sources in Economics, Business, Management, and Social Sciences called EBSCO for 
the libraries.  This project will build on that work by training librarians and association staff on 
how to access and use the information.  The library will become a valuable resource to local 
businessmen, government, NGOs, researchers, and University staff and students. 
 
Center for Youth Education "Teenager" 
$4,673.00 
Uzbekistan (Samarkand Region) 
To develop volunteer initiatives and to create a dialog between NGOs, local communities, and 
local government to move toward joint decision making on the problems of youth.  There will be 
a series of two-day seminars and roundtable discussions intended to develop a strategy to promote 
volunteerism.  Youth will become more involved in solving community problems. 
 
Paritet-AR Training Production Enterprise for the Disabled 
$24,450.00 
Uzbekistan (Sukhan Darya Oblast) 
To increase citizen participation in the economic and social development in smaller towns, this 
program will design and implement a community development program.  Community leaders will 
generate and evaluate ideas for local development activities, and then select one within our 
mandate for implementation.  The Foundation will support the activity with a follow up grant to 
the community.  Evaluation is built into this pilot effort to facilitate refinement of the process and 
replication. 
 
Samarkand Branch of the National Press Center of Uzbekistan 
$18,523.00 
Uzbekistan (Samarkand Region) 
To increase the legal education of the journalists and their awareness of journalists' rights and 
advocacy.  Beginning with a training program for lawyers representing journalists, the project 
will create a permanent consulting service for workers in mass media and hold a series of 
seminars led by the "Moscow Center for Extreme Journalism".  This will encourage more 
confident, independent reporting. 
 
Consumers Rights Protection Society of Samarkand Oblast 
$29,070.00 
Uzbekistan (Samarkand Region) 
To increase legal awareness of consumer rights, the organization will broadcast of a series of TV 
programs highlighting actual cases of consumer rights violations and how area consumers 
defended themselves.  With our support, local television has been active in civic journalism, and 
this is another step.  Also, to reach another audience, the project will develop extra-curricular 
courses in consumer issues for use in all secondary schools of the oblast. 
 
Edition of the magazine ADVOKAT 
$8,845.00 
Uzbekistan 
To increase journalists' legal security.  A series of seminars, such as "Journalists advocacy in 
International Humanitarian Law" and "Mass Media and Judicial  Power", will highlight problems 
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faced by journalists.  These will create of a framework for dialogue on this relationship between 
the media and government.  
 
Enterprise "Bakhtiyor - Shokhboz" Jizzakh TV station 
$18,817.00 
Uzbekistan (Jizzakh Region) 
To improve social marketing.  Social problems lead to tension, so beginning with a training 
program for local NGOs on social marketing methods, the project will bring together 
representatives of NGOs and other organizations to discuss their most urgent social issues.  A 
series of broadcasts on local TV should raise awareness and mobilize the community. 
 
Training - Center Bilim va Jamiyat 
$22,755.00 
Uzbekistan (Tashkent City) 
To strengthen NGOs’ abilities in social marketing.  Training of trainers and program in the local 
language will be prepared.  The training covers the process from message design to efficient 
dissemination.  This should improve constituent service and help the organizations reach potential 
new members. 
 
Training Center NAMUNA 
$16,616.00 
Uzbekistan (Jizzakh Region) 
To promote housing sector reform.  A new training center for managers and accountants of 
apartment owners societies will be the venue for training, legal resources, and general 
information for new and growing organizations of apartment owners.  Similar to condominium 
associations, these societies will develop a dialogue with local officials and represent the owners' 
interests and rights. 
 
Television Creative Association "Samarkand-STV" 
$31,700.00 
Uzbekistan (Samarkand Region) 
To initiate public dialogue on the problems of society.  "Civic journalism" is an approach to 
public affairs programming in which the TV station initiates and guides discussion on most 
crucial problems of civil society: this series begins with an introduction to NGOs and continues 
through twenty episodes to create a dialogue between government, citizens, business, and NGOs.  
 
NGO Logos 
$15,901.00 
Uzbekistan (Tashkent City) 
To facilitate increased financial self-sufficiency of NGOs, this project will study current 
legislation regarding income generating activities of non-profit organizations.  In addition to 
distributing this information and advice throughout the NGO sector, the findings will be 
discussed at a round-table and recommendations for changes to current regulations and laws 
should be drafted. 
 
Bukhara Center of Information and Culture 
$10,691.00 
Uzbekistan (Bukhara Region) 
To promote new models of local philanthropy.  Using the staff of pioneering grantees from other 
countries, this project will introduce community foundations here.  By sharing highly relevant 
experiences and lessons learned at a conference for leading NGOs, leading community 
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foundations from the FSU will describe the community foundation model, how to establish it, and 
key management issues.  This pilot project should stimulate the appearance of first community 
funds in the region. 
 

Ferghana Valley Initiative 
The Eurasia Foundation has launched a regional initiative in the Ferghana Valley.  The goal 
of this initiative is to promote meaningful cross-border and inter-ethnic cooperation at the 
local level in the Ferghana region through training and small grants. 
 
Kokand City TV Studio Mulokot 
$19,108.00 
Uzbekistan (Fergana Region) 
To strengthen broadcast media's role as a source of independent information, and promote cross-
border cooperation.  Three television stations, from Tajikistan, Uzbekistan and the Kyrgyz 
Republic, will prepare and broadcast a series of reports, "Voices of the Ferghana Valley," that 
will address issues important to citizens of all three countries.  This project is part of the Ferghana 
Valley Initiative 
 
Andijan State University 
$24,745.00 
Uzbekistan (Andijan Region) 
To ease cross-border trade and travel, student legal clinics will be set up on both sides of the 
Kyrgyz-Uzbek border.  Law students from the grantee organization and Andijan State University 
(T01-0905) will jointly staff each clinic in a pair of linkage grants under the Foundation's 
Ferghana Valley Initiative.  By providing consultations to travelers, traders, and government 
officials, the clinics will seek to decrease abuses of power, train law students in issues vital to 
their region, and increase cross-border cooperation among organizations with similar goals.   
 

2.3 More Accountable Local Government 
 
World Bank Institute 
$193,000.00 
Kyrgyzstan, Kazakhstan, Tajikistan, Turkmenistan, Uzbekistan 
To support a third and final year of the Capacity Building in Economic Policy for Central Asia 
training program.  Three regional training seminars in poverty analysis for policy-making, fiscal 
decentralization, and macroeconomic management and poverty reduction policy analysis will be 
conducted for core instructional and research participants ("trainers").  This will improve the 
quality of macroeconomic policy analysis for government decision making in six countries. 
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Appendix E 
 

Non-U.S. Government Grants  
by Country and Strategic Objective  

(includes descriptions of competitions and special programs)
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Armenia 
Non-U.S. Government Grants 

 
1.2 Fiscal Policies & Management Practices 
 

EERC Economics Research Competition in Russia 
The Economics Education and Research Consortium (EERC) supports efforts to strengthen 
economics education and research capabilities. The EERC is supported by the Open Society 
Institute/Soros Foundation, the World Bank, the Ford Foundation, the Starr Foundation, the 
Carnegie Corporation of New York, the Norwegian Royal Ministry of Foreign Affairs, the 
Swedish Ministry of Foreign Affairs, and the Eurasia Foundation, which serves as the 
implementing agency.  The EERC conducts semi-annual research grant competitions in 
support of original policy-related research. This program solicits proposals which reflect 
themes relevant to current economic policy concerns.  The program's long term goal is to 
integrate researchers into the international economics community. 
 
Poghosyan, Tigran 
$1,400.00 
Armenia (Yerevan City) 
The purpose of this project was to evaluate the level of spread of interest rates of financial 
resources attracted and allocated by Armenian banking system, observe its behavior and identify 
the factors which affect it, including reserve requirement ratio, reserve remuneration rate, banking 
system assets portfolio quality etc. 
 
Gevorgyan, Ruben 
$2,267.00 
Armenia (Yerevan City) 
Since their introduction in 1995, T-bills are one of the most important instruments in the 
Armenian securities market. The yield to maturity on Armenian state bonds during the last 7 
years has varied from 20% to 100%. Despite dominating the secondary market, these bonds are 
highly illiquid, which complicates the task of constructing a yield curve and assessing interest 
rates in the economy. The authors propose to build a yield curve based on data from primary 
auctions. This will allow for a more accurate assessment of the interest rate structure in the 
Republic of Armenia. 
 
Melikyan, Narine 
$400.00 
Armenia (Yerevan City) 
Since their introduction in 1995, T-bills are one of the most important instruments in the 
Armenian securities market. The yield to maturity on Armenian state bonds during the last 7 
years has varied from 20% to 100%. Despite dominating the secondary market, these bonds are 
highly illiquid, which complicates the task of constructing a yield curve and assessing interest 
rates in the economy. The authors propose to build a yield curve based on data from primary 
auctions. This will allow for a more accurate assessment of the interest rate structure in the 
Republic of Armenia. 
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Markosyan, Vardan 
$2,860.00 
Armenia (Yerevan City) 
Within the project we are going to assess the real options model on the sample of the banking 
sector of Armenia. Main hypotheses derived from the real options model and subject to 
theoretical & empirical testing implies that under investment uncertainty & irreversibility 
investments in banks are made through profit 'threshold effect' which in turn backs investment 
waiting. The theoretical study will be followed by an econometric analysis and assessment of 
main hypotheses. 
 
2.1 Citizen Political/Economic Participation 
 

Development of Community Based Organizations 
In support of the increasing public participation in local decision making processes. The funds 
are provided for projects that embody distinctive national approaches to such territory-based 
grassroots organizations as community centers, community foundations, condominium 
associations, and other civil society institutions that crystallize their constituents' social, 
political and economic agenda and advocate for it with appropriate government entities.  
Resource centers will be created, hands-on training delivered and a foundation for local 
philanthropy will be laid. 
 
The Maternity Fund of Armenia 
$20,909.00 
Armenia (Yerevan City) 
In support of increasing participation of community members in decision making processes at 
local level through creation of a model multi-functional community center. The project includes 
creation of a database, organization of a "hot line" fast feedback, community hearings, and open 
door days. The Community Coordination Council will be trained, sociological research will be 
carried out, a manual will be published and an information campaign organized.  
 
Yerevak Public Organization 
$12,135.00 
Armenia (Tavush Province) 
In support of increasing participation of community members of the towns of Tavoush region 
indecision making at local level through introducing and development of condominiums. The 
project will facilitate the creation of three model condominiums in three towns of Tavoush region 
and training and consulting center. An information campaign will be conducted and the 
community members will be trained.   
 
Martuni Women's Community Council Public Organization 
$15,688.00 
Armenia (Gegharkunik Province) 
In support of increasing participation of community members in decision making processes at 
local level, mobilization and self assistance, collaboration with NGOs, local government and 
private sector through establishment of a community center.  The center will have consulting, 
coordination and facilitation functions.  The project also includes organization of meetings, 
discussions, production of TV programs and publication of legal booklets.  
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Gyumri Economic Consulting Service 
$18,054.00 
Armenia (Shirak Province) 
To support an integrative community development strategy through creation and implementation 
of a business community development model in an urban and a rural settlements of Shirak region.  
The funds will be provided for the creation of resource centers, for training and consulting 
activities as well as to help establish a community fund. 
 
Center of Social Dialogue Non-Governmental Organization 
$17,585.00 
Armenia (Yerevan City) 
In support of mobilization of local resources and activation of community members in Sisian 
town. The project includes establishment of a dialogue between community structures through 
meetings and discussions, estimation of needs, formation and training of an initiative group, 
development of the model of a community center and starting of the model implementation. 
 
Association of Condominium Chairmen Public Organization 
$22,290.00 
Armenia (Yerevan City) 
In support of the development of condominiums in the Cities of Yerevan and Abovian.  The 
project includes creation of a structure, which will coordinate data gathering and share of 
information, participation of members of condominiums in legislative initiatives. The 
organization will facilitate technical cooperation among condominiums and other organizations, 
as well as seminars, round-table discussions, will publish newsletters and provide consulting and 
training services to condominium’s employees.  
 
Hogatsutyun Social Charitable NGO 
$19,570.00 
Armenia (Yerevan City) 
In support of consolidation and coordination of efforts of community members, their increasing 
involvement in the decision-making process through creation of a multi-functional community 
center for an urban community.  The center will develop new services and create prerequisites for 
its financial sustainability.  The project includes formation of target groups, training, consulting 
services to the population, publication of training and information materials, as well as 
establishment of a community development fund which will lay a base for local philanthropy. 
 
Young Family Support Center 
$19,260.00 
Armenia (Vayots Dzor Province) 
To create and implement a model of consolidated development of rural communities through 
increasing civic participation in local decision making and strategy planning processes, as well as 
identification and mobilization of local and external resources to solve the most acute problems in 
rural communities of Yeghegnadzor region.  The project includes creation of a network of 
community coordination councils, training sessions, round table discussions of local problems, 
budget hearings and a series of radio programs.   
 
Mush-2 Gyumri Community Center Public Organization 
$18,934.00 
Armenia (Shirak Province) 
In support of increasing citizen participation at the community level and collaboration of state, 
public and private organizations in the city of Gyumri. The grant will support further 
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development of the Mush-2 multi-functional community center. The project includes consulting 
and exchange of experience among communities of the city, seminars, meetings, TV programs, as 
well as publication of a guide on community self-organization.  
 

NGO Resource Centers, Phase 3 
The C.S. Mott Foundation, the Ford Foundation and the Eurasia Foundation awarded grants 
to support indigenous philanthropy and community-based initiatives through resource center 
efforts to build social partnership for marshalling local resources to meet local needs. In the 
third year of the program resource centers will work on legal and regulatory issues affecting 
philanthropy; promote practical models of philanthropic support to community organizations 
and programs; as well as provide assistance to other civic organizations in improving their 
financial and institutional development. 
 
Modern University for the Humanities 
$30,719.00 
Armenia, Kazakhstan, Russia (Moscow City, Novosibirsk Oblast, Perm Oblast) 
To increase citizen participation in political and economic decision-making through expanding 
the network of international institutions in Russia, NIS and Eastern Europe. Six NGO resource 
centers will become members of the NGO United Nations Regional Network, learn about the UN 
procedures and regulations, develop the strategy of cooperation and involvement of client NGOs 
in the international activities and coalitions, prepare reports on NGO sector present-day tasks and 
constrains which will be presented at the World Summit on Sustainable Development in August-
September 2002. A web-site will be created to highlight the Summit events and decisions as well 
as the project activities. 
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Belarus 
Non-U.S. Government Grants 
 
 

1.2 Fiscal Policies & Management Practices 
 
Chubrik, Aleksandr 
$203.13 
Belarus (Minsk City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
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Georgia 
Non-U.S. Government Grants 
 

2.1 Citizen Political/Economic Participation 
 
Georgian Academy of Sciences, Arnold Chikobava Institute of Linguistics 
$7,801.00 
Georgia (Tbilisi City) 
To support the development of independent print media by publishing a Georgian-language style 
manual for journalists. The style manual will show the corrected forms of common errors in 
newspapers, including errors of usage, grammar, and spelling, as well as improper use of slang 
and colloquialisms. The manual will also include guidance on libel, defamation, and privacy 
standards, and an explanation of how to use the Freedom of Information section of the General 
Administrative Code. The project is part of the ProMedia II - Georgia program in support of 
independent media and is implemented in cooperation with the International Center for 
Journalists.  
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Kazakhstan 
Non-U.S. Government Grants 
 

1.2 Fiscal Policies & Management Practices 
 
Spankulova, Lazat 
$514.44 
Kazakhstan (Almaty City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Mukhamediev, Bulat 
$514.13 
Kazakhstan (Almaty City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 

2.1 Citizen Political/Economic Participation 
 

NGO Resource Centers in Russia, Phase 3 
The C.S. Mott Foundation, the Ford Foundation and the Eurasia Foundation awarded grants 
to support indigenous philanthropy and community-based initiatives through resource center 
efforts to build social partnership for marshalling local resources to meet local needs. In the 
third year of the program resource centers will work on legal and regulatory issues affecting 
philanthropy; promote practical models of philanthropic support to community organizations 
and programs; as well as provide assistance to other civic organizations in improving their 
financial and institutional development. 
 
Modern University for the Humanities 
$30,719.00 
Armenia, Kazakhstan, Russia (Moscow City, Novosibirsk Oblast, Perm Oblast) 
To increase citizen participation in political and economic decision-making through expanding 
the network of international institutions in Russia, NIS and Eastern Europe. Six NGO resource 
centers will become members of the NGO United Nations Regional Network, learn about the UN 
procedures and regulations, develop the strategy of cooperation and involvement of client NGOs 
in the international activities and coalitions, prepare reports on NGO sector present-day tasks and 
constrains which will be presented at the World Summit on Sustainable Development in August-
September 2002. A web-site will be created to highlight the Summit events and decisions as well 
as the project activities. 
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Kyrgyzstan 
Non-U.S. Government Grants 
 
 

1.2 Fiscal Policies & Management Practices 
 

EERC Economics Research Competition 
The Economics Education and Research Consortium (EERC) supports efforts to strengthen 
economics education and research capabilities. The EERC is supported by the Open Society 
Institute/Soros Foundation, the World Bank, the Ford Foundation, the Starr Foundation, the 
Carnegie Corporation of New York, the Norwegian Royal Ministry of Foreign Affairs, the 
Swedish Ministry of Foreign Affairs, and the Eurasia Foundation, which serves as the 
implementing agency. The EERC conducts semi-annual research grant competitions in 
support of original policy-related research. This program solicits proposals which reflect 
themes relevant to current economic policy concerns. The program's long term goal is to 
integrate researchers into the international economics community. 
 
Djumashev, Ratbek 
$1,600.00 
Kyrgyzstan (Bishkek City) 
Purpose of this paper is to establish a tax revenue model with time-varying parameters in state-
space formulation with appropriate Kalman Filter equations. Thus using the Kalman Filter 
structural changes will be incorporated into the revenue model. In particular, a general equation 
structure will be set up that will allow to estimate the parameters of an equation to change 
depending on structural shocks. 
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Russia 
Non-U.S. Government Grants 
 
 

1.2 Fiscal Policies & Management Practices 
 
Balash, Olga 
$153.95 
Russia (Saratov Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Balash, Vladimir 
$153.95 
Russia (Saratov Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Kramin, Timur 
$174.36 
Russia (Tatarstan Republic) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Melnik, Valentin 
$162.78 
Russia (Pskov Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Shakhnovich, Ruvim 
$371.37 
Russia (Novosibirsk Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Kovalev, Sergey 
$403.25 
Russia (Novosibirsk Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Saveliev, Peter 
$176.60 
Russia (Saint Petersburg City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
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Kolomak, Evgenia 
$389.54 
Russia (Novosibirsk Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Yudashkina, Galina 
$271.16 
Russia (Novosibirsk Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Nekrassova, Inna 
$198.30 
Russia (Rostov Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Pavlenko Vyacheslav 
$343.67 
Russia (Chelyabinsk Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Molchanov, Igor 
$209.10 
Russia (Rostov Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Raskina, Yuliya 
$160.79 
Russia (Saint Petersburg City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Kovrova, Irina 
$150.39 
Russia (Saint Petersburg City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Kossenko, Aleksander 
$148.97 
Russia (Saint Petersburg City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
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Krotova, Anna 
$150.39 
Russia (Saint Petersburg City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow 
 
Association of Independent Journalists of the North 
$23,211.00 
Russia (Murmansk Oblast) 
The project aims to improve the financial and editorial functions of Murmansk's regional 
newspapers. The grantee will create a two-page information and advertising section to be 
published jointly by several regional newspapers. By pooling resources and collaborating on this 
project, these newspapers will increase circulation, cut costs, and attract more advertisers. The 
project will establish an effective model of financial independence for regional newspapers by 
raising advertising revenue and reducing publishing expenses. 
 

EERC Economics Research Competition in Russia 
The Economics Education and Research Consortium (EERC) supports efforts to strengthen 
economics education and research capabilities in Russia and Ukraine. The EERC is supported 
by the Open Society Institute/Soros Foundation, the World Bank, the Ford Foundation, the 
Starr Foundation, the Carnegie Corporation of New York, the Norwegian Royal Ministry of 
Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia Foundation, which 
serves as the implementing agency. In Russia, the EERC conducts semi-annual research grant 
competitions in support of original policy-related research. This program solicits proposals 
which reflect themes relevant to current economic policy concerns in Russia's transition 
period. The program's long term goal is to integrate Russian researchers into the international 
economics community. 
 
Mishura, Anna 
$1,502.24 
Russia (Novosibirsk Oblast) 
The project aims at an empirical analysis of elasticity of demand for electricity (used as input) by 
industrial enterprises (sectors). Correspondent demand functions are estimated involving 
variables of soft budget constraints. Indexes derived are analyzed within changing economic 
conditions during transition in Russia 
 
Busygin, Vladimir 
$1,900.00 
Russia (Novosibirsk Oblast) 
The aim of the project is to analyze changes in the internal organization of the Russian research 
centers during the Post-Soviet period. A game-theoretic model describing relationships between 
administration and the researchers is proposed whose solutions depend on the specific features of 
the institute. Our aim is to develop practical recommendations for academic institutions of the 
Russian Academy of Sciences based on survey studies of their directors. 
 
Borisov, Gleb 
$5,060.00 
Russia (Saint Petersburg City) 
The author suggests that the transition to a market economy is accompanied by a very uneven 
distribution of newly acquired market-oriented professional skills and behavioral patterns. The 
scope and pace of human capital devaluation and accumulation differs for various labor market 
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segments and depends on factors such as age, occupation, and distance from Moscow and the 
regional center. As a result, variables that are traditionally used as proxies for human capital stock 
(e.g., schooling and experience) perform rather poorly as estimates of individual human capital in 
transition. To account for transition-induced labor market segmentation, the author conducts a 
separate estimation of the human capital stock for different groups of the population. 
 
Aistov, Andrey 
$1,000.00 
Russia (Nizhny Novgorod Oblast) 
The main purpose of this investigation is to reveal the dependence of household members' 
working time in a personal subsistence farm on income from their official employment. We 
intend to carry out an empirical research (based on RLMS panel) and to construct an appropriate 
theoretical model of time distribution within Russian households. 
 
Glushchenko, Konstantin 
$2,000.00 
Russia (Novosibirsk Oblast) 
Taking the fulfillment of the law of one price as a test for market integration, it is analyzed 
whether time series of commodity prices across Russian regions converge to the law. Side by side 
with the strict form of the law, its weakened version is used, which makes possible estimation of 
the total effect of factors impeding commodity arbitrage. 
 
Rytchkov, Oleg 
$2,500.00 
Russia (Moscow City) 
Spatial concentration of industries in Russia will be analyzed. To explain this phenomenon a new 
model based on interaction between increasing returns to scale and non-zero transportation costs 
will be suggested. Interrelations among concentration, size of the market, wages and growth rate 
will be studied empirically 
 
Rachinsky, Andrey 
$1,150.00 
Russia (Moscow City) 
This project aims at estimating the impact of quality of corporate governance on market value of 
Russian companies and at finding most important components of this relationship. This research 
is based on data which contains information on almost 50 of the largest Russian companies 
during the period from 1999 till 2001 
 
Muravyov, Alexander 
$3,334.00 
Russia (Saint Petersburg City) 
From the viewpoint of traditional finance theory, which links the value of securities with future 
cash flows, the valuation of common (voting) and preferred (non-voting) shares by the Russian 
stock market appears to be a paradox. Common stock of Russian companies is traded with a 
substantial premium over preferred stock. In Russia, the premium that reflects the shareholders' 
entitlement of common shares and voting can run up to 200% of the price of preferred shares and 
varies dramatically in time and across companies. Why does the stock market attach such high 
value to voting right? What explains the substantial variation of the voting premium? The author 
will answer these questions by analyzing stock price data from 1997 to 2002. 
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Vdovichenko, Anna 
$3,017.30 
Russia (Moscow City) 
In this research we mean to analyze the conduct of monetary policy by the Bank of Russia both 
by a description of historic evidence and by the formal modeling of monetary policy rule of 
various types. The primary question is always whether such a feedback rule exists taking into 
account that the behavior of modern central banks is to a large extent discretional. If the answer is 
'yes' further efforts are aimed at revealing its features. On the second stage we are going to 
estimate the behavior of key indicators as a system of econometric equations. On the third stage 
estimated monetary policy rule (quality criteria) and system of econometric equations that 
describes the behavior of key parameters (state equations) will be used to solve optimization 
problem and find optimal path for variables which dynamics is regulated by the Central Bank and 
the Government (money and exchange rate growth rates, natural monopolies tariffs). 
 
Andrienko, Yury 
$3,334.00 
Russia (Moscow City) 
While there is significant empirical evidence suggesting a direct link between income inequality 
and crime, there is much less clarity with respect to the relation of crime to the level of economic 
development. The author presents a model of society that consists of two types of agents: law-
abiding and crime-prone. According to the model, the richer and more unequal is the society, the 
higher is the level of crime and the higher is the risk for a rich agent to be a victim of criminal 
offense. On the other hand, an increase in the wealth and schooling of potential criminals reduce 
both the individual risk of victimization and the general crime rate. These hypotheses are tested 
on the data collected by the UN in dozens of countries. In particular, we analyze how the 
individual risk of victimization depends on the individual characteristics, characteristics of 
potential offenders, as well as the indicators of social, economic, and human development in the 
community at large. 
 
Tsyplakov, Alexander 
$5,400.00 
Russia (Novosibirsk Oblast) 
The current project focuses on the construction of a price index ("core inflation" index) for 
Russia, which may be more appropriate for assessing monetary policy than the standard consumer 
price index (CPI). The author intends to apply a number of alternative methods to Russian data in 
order to compare the performance of the resulting indices to that of CPI. 
 
Kokovin, Sergey 
$2,000.00 
Russia (Novosibirsk Oblast) 
The debate about the efficiency of fiscal federalism centers around the following tradeoff: on the 
one hand, greater fiscal autonomy and competition among the regions motivates regional 
authorities to adjust the production of local public goods to a level that is optimal from the 
investment point of view. On the other hand, the competition for investment compels the regions 
to reduce taxation and, accordingly, public good provision, below their optimum levels, which 
can bring about inefficiency and stagnation. What principles should the federal center follow in 
regulating this sphere? When should it support greater independence and a variety of regional 
policies, and when is a uniform solution better? The authors analyze the interaction of the center, 
regions and investors within a game-theory framework, paying special attention to the sectoral 
heterogeneity of the economy. 
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Zhelobodko, Evgueny 
$2,000.00 
Russia (Novosibirsk Oblast) 
The debate about the efficiency of fiscal federalism centers around the following tradeoff: on the 
one hand, greater fiscal autonomy and competition among the regions motivates regional 
authorities to adjust the production of local public goods to a level that is optimal from the 
investment point of view. On the other hand, the competition for investment compels the regions 
to reduce taxation and, accordingly, public good provision, below their optimum levels, which 
can bring about inefficiency and stagnation. What principles should the federal center follow in 
regulating this sphere? When should it support greater independence and a variety of regional 
policies, and when is a uniform solution better? The authors analyze the interaction of the center, 
regions and investors within a game-theory framework, paying special attention to the sectoral 
heterogeneity of the economy. 
 
Melnik, Valentin 
$3,902.96 
Russia (Pskov Oblast) 
What is the optimum mix of trade policy instruments? Usually governments choose among such 
instruments as quotas, tariffs, explicit or implicit subsidies. The goal of the project is to consider 
the possibility of a simultaneous use by the government of quotas (and corresponding license 
fees) and tariffs. The combined use of quotas and tariffs is better - from the efficiency point of 
view - than a policy based on simple quotas or simple tariffs. The qualitative outcomes of the 
analysis depend on the type of government behavior (revenue or public welfare maximization), 
and market structure. The study aims at improving our understanding of the link between 
government intervention - the optimal mix of trade policy instruments - and competition in the 
home goods market. 
 
Styrin, Konstantin 
$3,334.00 
Russia (Moscow City) 
A bank can be viewed as a firm that uses deposits as inputs to "produce" loans and investments. If 
a manager does all her best, the bank operates at its "production possibility frontier." However, a 
manager's incentives may not correspond with those of the bank's owners. If this is the case, X-
inefficiency results. The purpose of the research is three-fold. First, we measure the X-
inefficiency of the 250 largest Russian banks using a quarterly panel of bank financials for the 
period 1997-2001. Second, we explain the variation in X-inefficiency among Russian banks with 
a number of determinants, such as the diversification of ownership structure, type of ownership, 
and bank size. Finally, we test the hypothesis that the degree of X-inefficiency in the past 
correlates with the probability of bank failure. The latter hypothesis is directly related to the 
Central Bank's ability to screen out problem banks at early stages and undertake prompt 
corrective actions in advance. 
 
Anatolyev, Stanislav 
$28,000.00 
Russia (Moscow City) 
Swedish Professorship 
 
Denisova, Irina 
$8,334.00 
Russia (Moscow City) 
To provide a 3-year stipend to supplement for CIS nationals who have obtained PhD degrees 



 251

from reputable Western universities and wish to pursue their teaching and research careers in 
Russia.  
 
Abolmassov, Alexandr 
$6,084.00 
Russia (Moscow City) 
The structure of the electricity market in Russia is analyzed. The findings of this project will help 
to evaluate different scenario of structural changes in terms of electricity price and market 
concentration. 
 
Kolodin, Denis 
$5,000.00 
Russia (Moscow City) 
The structure of the electricity market in Russia is analyzed. The findings of this project will help 
to evaluate different scenario of structural changes in terms of electricity price and market 
concentration. 
 
Bezlepkina, Irina 
$13,300.00 
Russia (Moscow City) 
This project analyzes whether Russian farms operate under liquidity constraints or under soft 
budget constraints. A production function that utilizes the concept of total factor productivity will 
be used. Incorporation of financial variables in the production function will allow analyzing their 
effects on farm output and suggest agricultural policy implications. 
 
Blam, Inna 
$1,000.00 
Russia (Novosibirsk Oblast) 
This project estimates the impact of household’s well-being and lifestyle on their willingness to 
pay for environmental quality improvement.  The data examined in this study are from the 
Russian Longitudinal Monitoring Survey.  Logistic Regression and Profit Models are used in our 
investigation. 
 
Lazareva, Olga 
$4,000.00 
Russia (Moscow City) 
A huge wave of size adjustments took place in the Russian industrial sector during the last 
decade: split-ups, spin-offs, mergers, and acquisitions. Firms have changed their structure and 
size in response to the new economic conditions. The purpose of this project is twofold. First, the 
factors influencing the decision of a firm to integrate or split up are investigated. Second, and 
most important, it is questioned whether the adjustment helped the firms to become more 
efficient. 
 
Kokovin, Sergey 
$1,318.07 
Russia (Novosibirsk Oblast) 
A theoretical model of tax competition for investment among regions is suggested and analyzed. 
The goal of the study is to show that several broadly discussed qualitative effects of tax 
competition could be explained and classified within a unified framework; these are "race for the 
bottom", "Tie bout clubs”, development traps, and efficiency or inefficiency of the competition, 
in various aspects. 
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Kolomak, Evgenia 
$1,672.48 
Russia (Novosibirsk Oblast) 
The aim of the project is to analyze the price regulation of and subsidizing at the regional level of 
governments in Russia, to study relations of these regulation activities and to estimate their effect 
on efficiency and dynamics of regional economic development.  Empirical analysis is tool of the 
project. 
 
Kolodyazhny, Georgiy 
$8,000.00 
Russia (Moscow City, Moscow Oblast) 
The project will focus on the microstructure of Russian stock market. The main question to be 
asked: is there any fundamental information in the market? In order to answer this question we 
will carryout a study of investor behavior in the leading organized exchange (MICEX) and the 
determinants of investors' successes. 
 
Kryukovskaya, Olga 
$5,334.00 
Russia (Saint Petersburg City) 
The project is devoted to the analysis of the term structure of interest rates at the Russian GKO 
market. On the basis of the yield curve constructed in several different ways, we test two forms of 
the hypothesis of pure expectations. The main aim of the proposed work is to show that the GKO 
market in the time period under consideration was much more efficient than it has been 
customary to think. For this purpose, we consider a model of the short-term interest rate 
determination that takes account of regime switching. 
 
Sotskov, Alexander 
$4,000.00 
Russia (Moscow City) 
The project provides a characterization of optimal non-stationary financial policies in the 
Sidrausky model with initial debt and threshold consumption which specifies the Phelps relation. 
The range of the nominal interest rate and the gain from the difference between internal and 
external interest rates are also investigated. Finally, the project also supposes an exploration of 
behavior of trajectories, which are the same as in a cash-in-advance model, and a study of the 
time-consistency problem. 
 
Arkin, Vadim 
$4,000.00 
Russia (Moscow City) 
The project is aimed at two goals: the construction of a model of investor behavior in the Russian 
fiscal environment under risk and uncertainty in order to study the influence of depreciation 
policy on investment activity in the real sector; the construction of a model of regional 
stimulation of investment projects by means of a depreciation mechanism.  The investigation of 
the possibilities of conjunction of fiscal and stimulation functions in the Russian system of 
corporate income taxation. 
 
Slastnikov, Alexander 
$4,000.00 
Russia (Moscow City) 
The project is aimed at two goals: the construction of a model of investor behavior in the Russian 
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fiscal environment under risk and uncertainty in order to study the influence of depreciation 
policy on investment activity in the real sector; the construction of a model of regional 
stimulation of investment projects by means of a depreciation mechanism.  The investigation of 
the possibilities of conjunction of fiscal and stimulation functions in the Russian system of 
corporate income taxation. 
 
Arkina, Svetlana 
$2,000.00 
Russia (Moscow City) 
The project is aimed at two goals: the construction of a model of investor behavior in the Russian 
fiscal environment under risk and uncertainty in order to study the influence of depreciation 
policy on investment activity in the real sector; the construction of a model of regional 
stimulation of investment projects by means of a depreciation mechanism. The investigation of 
the possibilities of conjunction of fiscal and stimulation functions in the Russian system of 
corporate income taxation. 
 
Lapo, Valentina 
$9,689.00 
Russia (Krasnoyarsk Krai) 
The goal of this project is the explanation of spatial distribution of investment in Russia during 
the transition to a market economy. The influence of agglomeration and investor expectations on 
investment in the real sector of the economy are analyzed. A theoretical model is constructed, 
which describes an increase in investment concentration. An empirical test of hypothesis is 
conducted. The results provide useful recommendations for regional investment policies. 
 
Belokozova, Marina 
$1,200.00 
Russia 
The aim of the project is to carry out a comparative analysis of economic development of Russian 
regions during reforms and to identify the factors responsible for the variations in the dynamics of 
the major economic indices. The main task is to find out the decisive factors affecting the extent 
of recession in a transitional economy - what were the factors that stimulated or inhibited the 
reduction in industrial production, investment and other indices. 
 
Marakulin, Valery 
$9,292.16 
Russia (Novosibirsk Oblast) 
The general goal of the project is to study the concept of domination by coalitions in the financial 
sector in a model of incomplete markets. Our methodology involves the notions of contract and 
contractible allocation, as well as their stability properties. Then a concept of core and GEI-
equilibrium will be described as allocations realized by webs of contracts having a special kind of 
stability under the breaking of current contracts and the signing of new ones. Our test of 
correctness is the coincidence with the classical core when market turns into a complete one and 
the coincidence of the core and equilibrium into perfect competition conditions. 
 
Kadochnikov, S. 
$1,000.00 
Russia (Sverdlovsk Oblast) 
The purpose of the project is an empirical estimation of product and technology spillovers from 
FDI using a panel data on Russian companies over the period 1993-1998. We formulate a 
theoretical model of a market with product quality differentiation and describe two opposite FDI-
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spillover effects: diffusion, and crowding-out. We estimate these effects using two econometric 
methods: fixed effects, and PROBIT. 
 
Akhmedov, Akhmed 
$3,100.00 
Russia (Moscow City) 
The purpose of this project is to investigate both theoretically and empirically how the possibility 
of government support to firms affects bank lending and managerial incentives. We build a model 
that illustrates this influence and we test our model on regional and enterprise-level data. 
 
Orlov, Eugene 
$4,700.00 
Russia (Moscow City, Moscow Oblast) 
The purpose of this project is to investigate both theoretically and empirically how the possibility 
of government support to firms affects bank lending and managerial incentives. We build a model 
that illustrates this influence and we test our model on regional and enterprise-level data. 
 
Lukyanova, Anna 
$4,139.00 
Russia (Ulyanovsk Oblast) 
During ten years of transition, the structure of employment in Russia has undergone significant 
change. In 1990, the share of services in total employment amounted to 41%. By 2000 it 
exceeded 53%.This process is mainly explained by the Soviet legacy of excessive 
industrialization and centralization of public governance. Based on international comparisons, we 
quantify the pre-reform development gap for the service sector as a whole and for specific sub-
sectors and ask to what extent Russia has succeeded in moving towards post-industrial structure 
of service-oriented employment. 
 

1.3 Private Enterprise Development 
 
Institute of Social and Economic Analysis and Entrepreneurship Development 
$34,991.00 
Russia (Evenki Autonomous Okrug, Irkutsk Oblast, Khanty-Mansi Autonomous Okrug) 
The goal of the project is to assess problems and development potential of small businesses in the 
target regions. The project is part of the Eurasia Foundation and YUKOS Oil Company 
Partnership Initiative to develop small businesses and energize local communities. The grantee 
will discover the most critical problems that small enterprises face in the target regions and will 
define most favorable sectors in which to create new small businesses. The grantee will also 
formulate strategies for developing local business support infrastructure. Project activities and 
priorities for the second stage of the Program will be defined based on the results of the research 
grant.  
 
National Institute for System Studies of Entrepreneurship 
$34,978.00 
Russia (Tomsk Oblast, Krasnoyarsk Krai) 
The goal of the project is to assess problems and development potential of small businesses in the 
target regions. The project is part of the Eurasia Foundation and YUKOS Oil Company 
Partnership Initiative to develop small businesses and energize local communities. The grantee 
will discover the most critical problems that small enterprises face in the target regions and will 
define most favorable sectors in which to create new small businesses. The grantee will also 
formulate strategies for developing local business support infrastructure. Project activities and 
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priorities for the second stage of the Program will be defined based on the results of the research 
grant.  
 
Working Center for Economic Reform - Liberal Alternative 
$34,995.00 
Russia (Irkutsk Oblast, Krasnoyarsk Krai, Tomsk Oblast, Khanty-Mansi Autonomous Okrug, 
Evenki 
Autonomous Okrug)  
The goal of the project is to improve the access of small businesses in the target regions to loan 
financing. The project is part of the Eurasia Foundation and YUKOS Oil Company Partnership 
Initiative to develop small businesses and energize local communities. The grantee will discover 
the key problems faced by existing credit programs in the target regions and will suggest ways to 
improve their effectiveness. The grantee will also develop strategies for broadening the clientele 
of local credit programs. Project activities and priorities for the second stage of the Program will 
be defined based on the results of the research grant. 
 

Citigroup Faculty Fellowship Program 
In an effort to promote the academic development of exceptional faculty at the St. Petersburg 
School of Management, the Eurasia Foundation, with funding from the Citigroup Foundation, 
is supporting five fellowship grants totaling $52,200 for research and curriculum development 
activities to be carried out during the 2003-2005 academic years. 
 
Volkov, Dmitri 
$10,000.00 
Russia (Saint Petersburg City) 
To strengthen the academic program of the Department of Finance Theory of the School of 
Management at St. Petersburg State University, through the development of textbooks and course 
materials.  This grant will enhance the sustainability of the program by helping to improve the 
qualifications of exceptional faculty members. 
 
Raskov, Nikolai 
$11,100.00 
Russia (Saint Petersburg City) 
To strengthen the academic program of the Department of Management Theory of the School of 
Management at St. Petersburg State University, through the development of textbooks and course 
materials.  This grant will enhance the sustainability of the program by helping to improve the 
qualifications of exceptional faculty members. 
 
Blagov, Yuri 
$10,000.00 
Russia (Saint Petersburg City) 
To strengthen the academic program of the International Management Department of the School 
of Management at St. Petersburg State University, through the development of textbooks and 
course materials.  This grant will enhance the sustainability of the program by helping to improve 
the qualifications of exceptional faculty members. 
 
Soltitskaya, Tatyana 
$10,000.00 
Russia (Saint Petersburg City) 
To strengthen the academic program of the Human Resources Management Department of the 
School of Management at St. Petersburg State University, through the development of textbooks 
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and course materials.  This grant will enhance the sustainability of the program by helping to 
improve the qualifications of exceptional faculty members. 
 
Fedotov, Yuri 
$11,100.00 
Russia (Saint Petersburg City) 
To strengthen the academic program of the Public Administration Department of the School of 
Management at St. Petersburg State University, through the development of textbooks and course 
materials.  This grant will enhance the sustainability of the program by helping to improve the 
qualifications of exceptional faculty members. 
 

2.1 Citizen Political/Economic Participation 
 

NGO Resource Centers in Russia, Phase 3 
The C.S. Mott Foundation, the Ford Foundation and the Eurasia Foundation awarded grants 
to support indigenous philanthropy and community-based initiatives through resource center 
efforts to build social partnership for marshalling local resources to meet local needs. In the 
third year of the program resource centers will work on legal and regulatory issues affecting 
philanthropy; promote practical models of philanthropic support to community organizations 
and programs; as well as provide assistance to other civic organizations in improving their 
financial and institutional development. 
 
Urban Development Reforms Foundation 
$13,269.00 
Russia (Arkhangelsk Oblast, Altai Krai, Tatarstan Republic, Moscow City) 
To increase exchange of best practices among Russian and East European NGO resource centers 
whose mission is assisting NGOs increase effectiveness and sustainability. Materials which 
demonstrate progress reached in the area of social partnership and community-based initiatives 
will be gathered, translated, and distributed among resource centers both in Russia and through 
the "OrpheusNetwork" in Eastern Europe (and will be published on the Internet). The materials 
will be used for developing joint projects between the resource centers and application of new 
community development models. 
 
Agency for Social Information 
$30,935.00 
Russia 
To improve legal regulations and laws on different aspects of NGOs and community foundations’ 
activities. A conference will be organized to discuss new draft laws, major changes in federal 
legislation, legal services provided by resource centers to client public organizations. The 
participants will exchange best practices and coordinate their efforts in introducing legislative 
initiatives.  
 
For Civil Society Foundation 
$16,590.00 
Russia (Moscow City, Perm Oblast) 
To increase the financial viability of NGOs and improve their local fundraising efforts. The 
grantee will conduct a study in two regions with different economic structures (diversified 
Moscow versus mono-industrial Perm Oblast). Together with economists, lawyers, local officials, 
and NGO and media representatives, the group will analyze the economic peculiarities of both 
regions, growth opportunities for NGOs, and the availability and reliability of local funding. 
Finally, the group will make forecasts for the next 3 to 5 years and give recommendations for 
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strengthening the NGO sector economically. The results will be used by NGO resource centers as 
a tool for strategic planning and community development. 
 
Modern University for the Humanities 
$30,719.00 
Armenia, Kazakhstan, Russia (Moscow City, Novosibirsk Oblast, Perm Oblast) 
To increase citizen participation in political and economic decision-making through expanding 
the network of international institutions in Russia, NIS and Eastern Europe. Six NGO resource 
centers will become members of the NGO United Nations Regional Network, learn about the UN 
procedures and regulations, develop the strategy of cooperation and involvement of client NGOs 
in the international activities and coalitions, prepare reports on NGO sector present-day tasks and 
constrains which will be presented at the World Summit on Sustainable Development in August-
September 2002. A web-site will be created to highlight the Summit events and decisions as well 
as the project activities. 
 
Leader, Business Practice Center 
$22,451.00 
Russia 
To improve the efficiency of NGO resource centers through an advanced training course. 
Resource centers will learn business planning, marketing and general management techniques. At 
the end of the training program, each participant will draft a one- to three-year development plan 
for their resource centers to carry them forward from the closure of the EF's NGO Resource 
Center Program. The participants will continue to make use the training materials in their 
dealings with local businesses regarding partnership or philanthropic projects. 
 

The Northwest Russia Small Grants Initiative 
The Eurasia Foundation's Moscow Regional Office administers a joint Norwegian-American 
small grants program in support of the development of democratic civil society and private 
enterprise in Northwest Russia.  The program is co-funded by the Norwegian Ministry of 
Foreign Affairs and the Barents Euro-Arctic Region Secretariat.  Its geographic focus includes 
the Leningrad, Murmansk and Arkhangelsk Oblasts, the Nenets Autonomous Okrug, and the 
Republic of Karelia.  
 
Solovetski Historical and Architectural Museum 
$11,925.00 
Russia (Arkhangelsk Oblast) 
To accelerate local economic and social development. The local museum, school, hospital and 
government will be linked to the Internet. A public Internet access center will be established, 
providing open access for residents, as well as Internet training. An official site for the Solovetski 
Rayon will be created. In addition, new projects will be initiated to foster local development. The 
list of possible initiatives includes distance-learning programs, an inter-museum informational 
exchange, telemedicine and others. 
 
Archangelsk NGO Support Center Garant 
$34,444.00 
Russia (Arkhangelsk Oblast) 
To promote the development of local philanthropy. Regulations governing charitable activities 
will be reviewed by local and outside experts. Program training will help enlarge a charitable 
fund that is supported by SME, large corporations, and the local budget. Funds will be allocated 
to projects through three competitions. An informational campaign will attract new donors and 
demonstrate the results of social projects.  
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Institute of Public and Humanitarian Initiatives 
$34,995.00 
Russia (Arkhangelsk Oblast) 
To promote the development of territorial self-government in the Arkhangelsk region via an 
information and education campaign, the establishment of new TSG units, and the development 
and adoption of regional legislation regulating the TSG system and the competitive disbursement 
of budget funds allocated for social projects and programs. 
 

2.2 Improved Legal Systems 
 

NGO Resource Centers in Russia, Phase 3 
The C.S. Mott Foundation, the Ford Foundation and the Eurasia Foundation awarded grants 
to support indigenous philanthropy and community-based initiatives through resource center 
efforts to build social partnership for marshalling local resources to meet local needs. In the 
third year of the program resource centers will work on legal and regulatory issues affecting 
philanthropy; promote practical models of philanthropic support to community organizations 
and programs; as well as provide assistance to other civic organizations in improving their 
financial and institutional development. 
 
Institute of the Independent Expertise and Law 
$20,000.00 
Russia (Perm Oblast, Moscow City) 
To reduce obstacles to the development of civic organizations by improving NGO resource 
centers’ expertise in the legal aspects of NGO operating and local philanthropy. The grantee will 
track and analyze changes in federal and local legislation in two regions - Moscow and Perm 
Oblast - and develop recommendations for legislative initiatives aimed at expanding access to 
local resources. The results will be used by NGO resource centers as a tool for strategic planning 
and community development. 
 

The Northwest Russia Small Grants Initiative 
The Eurasia Foundation's Moscow Regional Office administers a joint Norwegian-American 
small grants program in support of the development of democratic civil society and private 
enterprise in Northwest Russia.  The program is co-funded by the Norwegian Ministry of 
Foreign Affairs and the Barents Euro-Arctic Region Secretariat.  Its geographic focus includes 
the Leningrad, Murmansk and Arkhangelsk Oblasts, the Nenets Autonomous Okrug, and the 
Republic of Karelia.  
 
Ekofact, Ecological Agency 
$34,970.00 
Russia (Arkhangelsk Oblast, Leningrad Oblast, Murmansk Oblast, Vologda Oblast) 
To facilitate the growth of private enterprise by decreasing the regulatory barriers to ecological 
approval for investment projects. Under procedures to be proposed in the Arkhangelsk region, 
small and medium-sized projects would no longer require expert ecological assessments. 
Ecological impact hearings will be held on a pilot basis and then introduced for all investment 
projects as a tool for coordinating the interests of the parties involved. 
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2.3 More Accountable Local Government 
 
Arkhangelsk Green Cross 
$31,480.00 
Russia (Arkhangelsk Oblast) 
To protect and insure residents of the Arkhangelsk region against environmental hazards. The 
project will analyze and disseminate information on ecological risk factors throughout the region 
and develop legislation to provide residents with insurance and financial compensation in cases of 
exposure to environmental hazards. 
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Ukraine 
Non-U.S. Government Grants 
 

1.2 Fiscal Policies & Management Practices 
 
Chernyshova, Irina 
$200.12 
Ukraine (Kiev City) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow. 
 
Netudykhata, Konstantin 
$202.41 
Ukraine (Nikolaev Oblast) 
Grant for participation in the EERC-Russia's Methodological seminar "Econometrics III: Panel 
data analysis", November 12-18, 2001, Moscow. 
 

EERC Economics Research Competition 
The Economics Education and Research Consortium (EERC) supports efforts to strengthen 
economics education and research capabilities in Russia and Ukraine. The EERC is supported 
by the Open Society Institute/Soros Foundation, the World Bank, the Ford Foundation, the 
Starr Foundation, the Carnegie Corporation of New York, the Norwegian Royal Ministry of 
Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia Foundation, which 
serves as the implementing agency. The EERC conducts semi-annual research grant 
competitions in support of original policy-related research. This program solicits proposals 
which reflect themes relevant to current economic policy concerns. The program's long term 
goal is to integrate researchers into the international economics community. 
 
Chabanovych, Oleksandr 
$5,850.00 
Ukraine (Kiev City) 
The process of EU Eastern Enlargement will make for Poland, Hungary and, maybe, other 
Ukraine’s trade partners entering the EU as quickly as 2002-2004. The Eastern Enlargement is 
expected to cause switching from Ukrainian to EU's markets. What would be the best possible 
Ukraine’s response: Free Trade, Free Trade Agreement, or Customs Union? 
 
Harbuzyuk, Oksana 
$3,500.00 
Ukraine (Kiev City) 
The process of EU Eastern Enlargement will make for Poland, Hungary and, maybe, other 
Ukraine’s trade partners entering the EU as quickly as 2002-2004. The Eastern Enlargement is 
expected to cause switching from Ukrainian to EU's markets. What would be the best possible 
Ukraine’s response: Free Trade, Free Trade Agreement, or Customs Union? 
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2.1 Citizen Political/Economic Participation 
 

Ukraine NGO Resource Center Development Program 
The goal of the program is to help the most promising NGO resource centers strengthen their 
institutional capacity to better serve an expanding and maturing nonprofit sector in Ukraine.  
This implementation plan is divided into two nine-month stages: assessment and planning 
(Stage One) and implementation (Stage Two).  Stage One is designed to provide all resource 
centers an opportunity to identify their strengths and weaknesses and, with outside assistance, 
to develop strategies to address them. Stage Two incorporates a screening process to select the 
most promising resource centers, in which we would invest additional resources to assist them 
in implementing their institutional development plans. 
 
Center for Philanthropy 
$14,989.00 
Ukraine (Kiev Oblast, Kiev City) 
To support the development of philanthropy and increase the financial viability of the third sector 
in Ukraine. The project will improve the available database on subjects of philanthropy; create a 
philanthropy methodology database; provide regions with consulting services through a network 
of regional organizations to support the development of philanthropy and increase the financial 
viability of the third sector in Ukraine. The project will improve the available database on 
subjects of philanthropy; create a philanthropy methodology database; provide regions with 
consulting services through a network of regional organizations specialized in philanthropy; 
develop and implement practical philanthropy models; and, cooperate with media to promote 
ideas of philanthropy. The project will also increase sustainability of the organization and 
strengthen its role as a catalyst and information methodology base for philanthropy development 
in Ukraine.  
 
Charity Foundation Community Initiatives 
$15,000.00 
Ukraine (Kharkov Oblast) 
To increase citizen participation in community development by fostering local philanthropy and 
promoting a positive image of the third sector. In the course of project implementation, programs 
of local philanthropy will be developed, a regional Press Center and 5 representative offices will 
be established and training on social management for regional NGOs will be conducted. The 
project will promote the sustainability of the resource center as well as strengthen its role in the 
local community of the target region. 
 
Western Ukrainian Resource Center 
$14,938.00 
Ukraine (Lvov Oblast) 
To increase citizen social and economic decision-making participation in the Ivano-Frankivsk, 
Lviv,Ternopil and Transcarpathian regions through implementation of innovative inter-sectoral 
cooperation mechanisms and advancement of the financial sustainability of community-based 
civic organizations. The project will establish a network of sustainable community-based NGO's 
and conduct round tables on social partnership for NGO's, businesses and local authorities, as 
well as providing for the professional development of a Lviv trainers group. Finally, the project 
will strengthen the institutional capacity of the organization through expansion of its client base 
and improvement of the quality of its services. 
 



 262

Eastern-Ukrainian Council of Youth Organizations 
$15,000.00 
Ukraine (Donetsk Oblast) 
To support the enhancement of the social activity of citizens in Donetsk and Luhansk regions, 
through the professional development of volunteers, leaders of local communities and NGOs. The 
project includes summer schools and training series for local community leaders and volunteers 
on the subject of NGO management, volunteerism, social partnership, and information support of 
the third sector through the organization’s newsletter and mass media of the region. The project 
will also support strengthening sustainability of the organization and its role in the development 
of the third sector. 
 
Spriyannya Resource Center 
$14,997.00 
Ukraine (Donetsk Oblast) 
In support of the development of mechanisms for local philanthropy, models of social 
partnership, and strengthening the sustainability of the third sector in the region. The project 
provides for the establishment of the ten regional representative offices in Donetsk and Luhansk 
oblasts, development of training in local fundraising technique, social partnership, and design of 
specific fundraising models using local funding. The project will encourage improvements in the 
financial sustainability of the resource center and contribute to strengthening its role as a 
consolidating component of inter-sectoral partnerships in Donetsk and Luhansk oblasts.    
 
Ahalar Resource Center 
$14,821.00 
Ukraine (Chernigov Oblast) 
To support the enhancement of the social activity of citizens in Chernihiv Oblast, through the 
development of volunteer movement, improved professional training of the local community 
leaders, and the implementation of programs to enhance the image of the third sector in the 
region. The project includes a training series for volunteers, entrepreneurs, and NGOs in 
Chernihiv Oblast, summer schools for local community leaders and volunteers, as well as 
ongoing liaison with the media to maximize public awareness in the region on project concept 
and outcomes.  The project will also support strengthening sustainability of the organization and 
its role in the development of the third sector. 
 
Podolian Human Rights Center 
$14,990.00 
Ukraine (Vinnitsa Oblast) 
To support the enhancement in Vinnytsia Oblast of the social activity of citizens, development of 
models of social partnership, strengthening sustainability of NGOs, and popularization of the 
third sector in the region. The project will conduct a series of round tables promoting social 
contract practices for representatives of NGOs and local officials, and vocational training for 
representatives of the NGOs within the region. Ongoing liaison with the media will maximize 
public awareness in the region on the project concept and outcomes. The project will strengthen 
the sustainability of the organization and enhance its role in the development of the third sector in 
the region. 
 
Kirovohrad Creative Initiatives Support Center 
$14,990.00 
Ukraine (Kirovograd Oblast) 
To support the enhancement of citizen social activity in Kirovohrad and Mykolayiv Oblasts, the 
development of social partnerships and improved communication within the third sector.  The 
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project will establish a group of information offices at state cultural centers to provide 
consultation for regional NGOs, conduct seminars on social partnership and establishment of a 
public council, further improve two "virtual" programs of the organization and the website of the 
League of Resource Centers. The project will encourage strengthening the institutional capacity 
of the organization and enhance its role in information methodology support of the third sector in 
Ukraine. 
 
Volyn Resource Center 
$14,999.00 
Ukraine (Rovno Oblast) 
To support the social activity of citizens in Rivne, Volyn, Zhytomyr, and Khmenytsk oblasts, 
increase the financial viability of NGOs, and enhance the positive image of the third sector in the 
region.  The project will establish a network of regional representative offices of the NGO, 
implement a training series in social partnerships for representatives of NGOs, businesses and 
local authorities, design a model to efficiently address regional problems through social 
partnerships, and assure coverage of the project in the local media.  The project will support the 
institutional growth and strengthening of the organization; facilitate the expansion of its client 
base and improve the quality of services. 
 

 


